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PHAN I: MO PAU
1. Tinh cép thiét caa dé tai

Marketing dao duc 1a mot khai niém khong con méi, trong xa hdi ngay nay
marketing dao duc cang ngdy cang trd nén quan trong va nhin duoc nhiéu sy quan tim.
Marketing dao dtrc hudng t&i su két hop ba loi ich: ngudi tiéu dung, nha kinh doanh va
xa hoi. Néu nhu trong kinh doanh cac doanh nghiép chi cha y t6i loi ich ciia riéng minh
va g1 ich cua khéach hang cta ho thi ho cé thé 1am ton hai dén lgi ich cia nguodi khac,
loi ich ctia cong ddng hodc vo tinh 1ang quén di loi ich ctia bo phan daictKhac va do
d6 dan dén hién tugng nhu: hiy hoai va gy 6 nhidm méi truong, lam.€an Kiét tai nguyén,
khong chu y dén cac dich vu x3 hoi... Vi vay, quan diém marketing hi€n dai nhat doi hoi
cac cong ty phai quan tdm dén ca loi ich cta cong doéng, cuaxd hoi. Do ciing chinh 1a
thé hién su quan tAm t6i ban than loi ich cia doanh nghiép*va khach hang cua ho. Déi

véi tat ca cac mat hang, san pham, dich vu déu ¢an‘eo'su marketing dao dtrc.

Dbi voi mit hang rau sach, van dé marketing dao dtrc cang phai duoc quan tam,
chu trong hon. Rau qua thudc loai thuephant khong thé thiéu duoc trong bira an hang
ngdy cta chiing ta. Ngoai gia tri dinh dudng can thiét cho su phat trién co thé, rau qua
con 13 ngudn thue pham quan-trong trén thi truong tiéu thy trong nudc va xuit khiu
mang lai loi nhuén 16n clo ngudd san xuat, gop phan nang cao ngudn thu nhip cho nén
kinh té quéc dan. Dicukién'dat dai, khi hdu nuée ta rat thuan loi dé phat trién rau xanh
va cdy an qua-nhyfig.ciing 1a moi truong thich hop cho cac loai con tring, sau bo, ndm
mdc pha hoai, Doyvay, trong thuc hanh nong nghiép khong thé tranh khoi viéc sir dung
thudc bae/vé.thuc vat dé phong sau bénh ciing nhu cac chat bio quan rau qua trong qua
trinh It thong phan phéi. Néu nhu ngudi nong dan san xuat rau, ngudi ban 1é rau trén
thi truong thiéu dao dirc thi hdu qua cta nd nhu thé nao? Cau tra 15i minh ching nhat
cho cau hoi trén chinh 13 sd ngudi nhap vién hay tham chi la mét mang do ngd doc thuc
pham gay ra hang nam tai nudc ta. N6 khong chi anh hudng truc tiép t6i nhimg nguoi
sir dung rau qua ban ma né con anh hudng gian tiép téi nhitng ngudi khac théng qua
viéc du lugng hoa chat doc hai, thude trir sau, thude tang truong... ngém vao trong dat,

vao trong mach nudec...



Rau qua 14 loai thuc pham thiét yéu va quan trong nhu thé ddy, nhung tinh hinh
an toan rau qua sach hién nay ngay mot phirc tap khi ma rau ban, st dung hoa chat doc
hai, ngudn gbc khong rd rang thi tran lan kho ma phan biét dugc.Theo bao Dan Tri dua
rangay 12/07/2017, trong 6 thang dau nim 2017 toan quéc ghi nhan 73 vy ngd doc thuc

pham lam 1.592 nguoi mic, 1.483 nguoi di vién va 16 trudng hop tir vong.

Theo thdng ké tir Cuc An toan thyc pham (B Y té) (Dién dan doanh nghiép
20/12/2016), mdi nam Viét Nam c6 khoang 250-500 vu ngd doc thuc phém vo1 7.000-
10.000 nan nhan va 100-200 ca tir vong. Nguyén nhan duoc xac dinh 1§ %uét phat tir
thuc pham bi nhiém vi sinh vét (33%), thuc pham bi 6 nhiém hoa chit,(27%), thuc pham
von ham chira cac chat doc tu nhién (37,5%), thurc an bi nhiém thuéc trir sdu (phun ham
luong cao, khong cach ly véi ngay thu hoach) hay cac chityphy gia (han the, mau cong

nghiép, duong hda hoc) voi du lugng doc td cao,. ..

Qua nhitng s6 liéu vé thuc trang an toan,thuc'phdm ban dugc néu trén cho thay
dao duc clia ngudi san xuit, ché bién thuc phameeu thé ¢ ddy 1a mit hang rau qua rat
dang bao dong. Nhu ciu tiéu dung rau qfid cia con nguoi 13 thiét yéu va quan trong
nhung nhitng loai rau qua ban tran lan khé)phan biét 1 ndi hoang mang lo sg cua da sd
nguoi tiéu dung.

Hién nay trén ca nude, fthidu tinh, thanh phd xuit hién ngy cang nhiéu hon cc
ctra hang kinh doanh rau Sach nhung van dé 1a “Nhiéu ching nhan, it dam bao”. Theo
bao VNExpress, tai,thanh phd Hd Chi Minh, ngay ca trong cac siéu thi rau khong co
nhan mac, ngubn.,gdc, bao bi rd rang nhung van dugc chung ban ¢ nhiing ké rau chat
luong. Noirtiéng vé cung cap san pham co6 chat lugng va da thi diém sap ban rau theo
tiéushuan VietGAP (Thuc hanh san xuat nong nghiép tot & Viét Nam), nhung nhiéu
tiéu thuong tai cho Bén Thanh (quan I) cho biét rat khé c6 rau sach. Béi 18 trudc day,
mot sO loai rau phai dén mia méi c6 nhung nay c6 quanh nam, néu khong kich thich
tang truong thi ngudi trong sé khong co rau ban cho cac co so kinh doanh. Ngay ca
nhitng co s dat chét luong, néu rau khong bong dep thi ciing kho tiéu thu. Do viy, rau
khong sir dung phan bén, thudc trir sau trén thi truong rat hiém. Dé san xuat duoc rau
an toan can phai giam sat, 4p dung quy trinh tir khau giéng, cham séc, thu hoach, bao

quan va dic biét 13 st dung phan bon hoa hoc, thudc trir sau, chat ting truong, ... lidu co



anh huong gi dén sirc khoe ngudi tiéu dung? C6 mot nghich 1y 14 nguoi nong dan trong
rau an toan da dé gia dinh minh str dung va trong rau st dung nhiéu phan bon, hoa chat
ban dé ban ra thi trudng. Nhitng nguoi trong rau sach ho khong biét minh s& ban cho ai,
gia ca nhu thé nao va c6 nhiéu thuong nhan muon danh rau an toan dé ban gy mat long

tin khach hang.

Do dau lai c6 nhimg su viéc dang dau 1ong trén khi ma ngay dén rau duoc cho 13
sach nhung ciing khong han 13 sach? Ching phai do ngudi san xuat rau sach, nhimg cira
hang, nhiing rap ban rau sach... chay theo logi nhuan, tim moi cach dé dap tmg kip thot
nhu cau thiét yéu hang ngdy cta ngudi tiéu dung. Rau ban tra tron tferg rdu sach ching
phai trach nhiém nim tir nguodi ban hang. RS rang dao dirc tfong viec san xuit va budn
ban rau cuia nguoi san xuat hay nguoi ban thé hién rat kéme HO PR, ho quang céo, ho
n61 cho moi ngudi tiéu dung biét rau cta ho an toan, rareiia ho dat chuén, nhung diéu
gi ¢6 thé dam bao khi ma nhitng loai rau d6 khong€o xuit xtr rd rang, khong c6 nhan
mac bao bi dam bao. Trong marketing cua ho €06 thuc su ddm bao tinh dao dic hay chua?
Bén canh d6 viéc str dung nhiéu hoa chat,thude trir sdu... gy anh hudong tiéu cuc t6i
moi trudng.

Tai Thira Thién Hué van,dé an toan vé sinh thuc phém, cu thé 1a rau qua cling
khong con 1a van dé qua xala’ Theo bao Thira Thién Hué ngay 29/10/2016 nhiing thang
cudi nam 2016, tinh trang@rau qua ban kém an toan duogc san xuat nhiéu, tran lan, dic
biét phat hién nhiéu ¢o 8¢ san xuét gia 4, ming chua, san xudt rau. .. stt dung nhiéu hoa

chat, thudc trir sauwot ham luong qua mire cho phép.

Tai Thita Thién Hué, nhiéu ctra hang buon ban rau sach xudt hién cam két nguén
gdcaau sach dugc 1y tir cac hop tac xa, cac ho nong dan trén dia ban Tinh hay nhap tir
noi khac duoc trong dat nhing tiéu chuan vé sinh an toan nhu VietGap, GlobalGap hay
Organic...; nhiéu dia ban trén tinh Thira Thién Hué nhu Kim Long, huyén Phong Pién. ..
c¢6 nhitng hop tac x4, nhitg hd néng dan san xuét rau qua theo nhing tiéu chuan an
toan. Nhung cu hoi dit ra 13 nhitng san pham cua ho c6 duge thudng xuyén lay miu
kiém tra hay khong? San xuat khong dung hoa chat, thudc trir sau... hay sir dung véi
luong muc cho phép... rau qua s& phat trién cham hon. Bén canh d6, Thira Thién Hué

1a mot tinh mién Trung thudng xuyén chiu nhiéu thién tai, bio Iii gay rat nhiéu hau qua



cho viéc trong, ché bién rau qua... li€u nguoi ndng dan, hay nhiing ngudi ban nhitng

mat hang rau qua s€ luon trung thuc ban nhitng mat hang thyc sy dam bao?

Mot phan 13 do nhitng 1y do trén phan nao phan anh thyc trang dao duc ctia nguoi
san xuat, nhirng dia diém ban 1é rau an toan con nhiéu diéu tiéu cuc, 16 o nhirng diém
xau, day 1a thuc trang dang bao dong va ludn 1a dé tai néng hoi hién gio khién cho ngudi
tiéu dung hoang mang, mat niém tin, 1a mot trong nhitng diéu lam cho nhiing mat hang
rau that su sach nhung van khong nhan dugc su tin cay hoan toan ctia nguoi tiéu dung
ca nudc noi chung va tinh Thira Thién Hué néi riéng; thi hai 1a do day ladhuc trang vo
cung nong hdi va van dé Marketing dao dirc ngdy cang trd nén dude, chu trong hon
nhung hau nhu tai tinh Thira Thién Hué van chua c¢6 mot déftai nad nghién cuu vé van
dé nay. Chinh vi thé nhom chung t6i d3 quyét dinh nghién.«cld yé vin dé& “Marketing
dao dirc: Trwong hop nghién ciru san phdm rau an todftrén dia ban tinh Thira Thién
Hué” va hy vong s& dua ra dugc nhitng v kién, chinh sach hiéu qua dé giai quyét phan

nao van dé an toan vé sinh dbi véi san pham gau qua hién nay.

2. Muc tiéu va ciu héi nghién cird

2.1. Muc tiéu nghién ciru
2.1.1. Muc tiéu tong quat

Tim hiéu vé van @smarkeéting dao dirc trong linh vuc kinh doanh néng san, cu
thé 13 rau an toan ¢ dia'ban Thira Thién Hué, tir 6 dua ra nhimg dé nghi vé& ham ¥ chinh
sach nham nang.¢ao nhan thic ciing nhu hanh dong ctia nguoi kinh doanh rau an toan.
2.1.2. Muc, tiéu ¢t thé

Tim‘hiéu hé théng co so 1y thuyét va thyc tién vé marketing dao duc trong linh
vuc ndng san;

Phan tich thyc trang marketing dao dic ciia nguoi kinh doanh rau an toan trén
dia ban tinh Thira Thién Hué;

Pé xuat ham y chinh sach dé ning cao nhan thirc va hanh dong theo hudng

marketing dao dirc ctia ngudi kinh doanh rau an toan trén dia ban tinh Thira Thién Hué.



2.2. Cau héi nghién ctru

Thuc trang vé van dé marketing dao duc trong linh vuc néng san, cu thé 1a thi

truong rau an toan trén dia ban tinh Thira Thién Hué hién nay nhu thé nao?
Nhimng nguyén nhan nao dan dén thyc trang nhu vay?

Can dé ra nhimg chinh sach, bién phap nhu thé nao dé ning cao nhan thirc va
hanh dong theo hudng marketing dao dirc ciia nguoi kinh doanh rau an toan trén dia ban

tinh Thira Thién Hué?
3. Pdi twong va pham vi nghién ctu
3.1. Poi twong nghién ciru

Dbi tuong nghién ctu: Van dé Marketing dao dirc treng-linh vuc nong san, cu

thé 1a thi truong rau an toan trén dia ban tinh Thira Thién Mué.
Déi twong phong van:

- Chuyén gia c6 hiéu biét vé marketing va trong linh vuc ndng nghiép cu thé vé

rau an toan.
- Nha san xuit (nhimg nguoi $an'xuat rau dé kinh doanh trén dia ban).
- Trung gian phan phéi (nhimg dai ly phan phdi rau trén dia ban).
4. Phwong phap nghien ciru
4.1. Quy trinh nghién ciru

Nghién ¢ dinh tinh thyuc hién thong qua thao luan truc tiép giita cac thanh vién
trongdthom, Xay dung bang hoi phong van truc tiép cac d6i tugng lién quan (chuyén gia
vé marketing dao dac, co sd san xuat va co so kinh doanh rau an toan trén dia ban Thira

Thién Hué).



Quy trinh nghién ciru cy thé nhu sau:

Co so ly thuyét
v
v

@anh thao Iua@

Bang phong van so b

v

<Phéng VAN so b@>

T

Bang phong van chinh thic

v

Tién hanh phong van;

e Phong van cac don vi san xuat va kinh doanh rau an toan trén dia
ban
e Tbng hop két qua phong van

4.2. Phuwong phapynghién ciru

Trong nghién, elru' nay, phuong phap nghién ctru dinh tinh 1a phuong phap dugc ap
dung.

- Phitong phap nghién ctru tai liéu tai ban thé hién & cac bude sau:

(1), Tim kiém cac tai lidu lién quan dén dé tai, dac biét 1a cac nghién ctru da thuc
hién vé marketing dao dirc trong nganh kinh doanh nong san;

(i1) Poc so bd va chon loc cac tai li¢u phu hop;

(ii1) Boc k¥ va danh gié céc tai li¢u chinh sau khi da chon loc;

(iv) Str dung két qua cho dé tai.

- Phuong phép thao luan nhém nghién ctru:



+ Budc 1: Chuén bi:

(i) Xac dinh myc tiéu cua vin d& nghién ctru: Van dé Marketing dao dirc trong
linh vuc kinh doanh rau an toan trén dia ban tinh Thira Thién Hué.

(ii) Xac dinh cac dbi twgng tham gia thao luan: Gom 5 thanh vién trong nhom
nghién cuu.

(iii) Phat trién dé cuong cua ngudi diéu khién: Pua ra cau hoi thao luan lién quan
dé 1am rd van dé Marketing dao dirc trong linh vuc san xuét ra an toan, qua d6 cac thanh

vién c¢6 thé ndm bat rd hon vé van dé€ nghién ctru.
+ Buodc 2: Tién hanh thao luan nhom:

(i) Phan cong trach nhiém: nguoi diéu hanh, thu kighicchép,... Thao luan vién
duc két, bo sung ¥ kién...;

(i) Ngudi didu hanh dua ra ndi dung can ban bac, gop ¥ kién, phan tich,... hodc
nhimg viéc can lam;

(iii) Xéc dinh lai @@ tai cho cac thanh vién trong nhém dé nam rd hon;

(iv) Lam rd tirng y kién duoge dua ra d€ moi nguodi cung hi€u, sau dé phan loai,

sap x&p, tong hop, chinh stra cac ykién;

(v) Thong nhat vaidea ra v kién cuoi cung.

- Phuong phap,phong van sau bang bang hoi ban cau trac: Nhém chuan bi san
cac cau hoi dé phong van tuan tu cac doi tugng sau:

+ Bocpl: Phong van cac chuyén gia am hiéu vé marketing dao dirc trong thi
truongwong san.

+ Budc 2: Phong van nhap co sd san xuat va cira hang kinh doanh.

+ Budc 3: T két qua 2 dot phong van trén => Thiét ké phiéu phong van cho
budc 3. Phéng van chuyén sau hon, doi twong la cac co s san xuat rau an toan, cua

hang kinh doanh rau an toan trén dia ban tinh Thira Thién Hué.



4.2.1. Phuong phap thu thap dir liéu
4.2.1.1. Dir li¢u thir cap
Nhom tién hanh thu thip tir cac ngudn nhu sau:

- Cac to bdo uy tin cia mot nude 1 ngudn hitu ich, ching thuong bao céo tom tat
cic két qua cia cac bdo cdo gin ddy ctia Chinh phu: Néng thdn méi TT Hué

(http://www.nongthonmoithuathienhue.vn/), Khuyén nong Hué

(http://khuyennonghue.org.vn/)

- Cac sach giao khoa vé cac chu dé cu thé co thé cung capichi dan 1o rang vé
nhirng ngudn dir liéu thir cap hién co6 trong linh vuc ma nhom nghien etru, vi du & cac

doanh nghiép vira va nho.

- Tai liéu cdp ba nhu cac bang chi muc va catalogues cing cé thé hd trg dinh vi
dir liéu thir cap. C6 thé tiép can va tim kiém catalogues ddy du cac dit liéu nay trén
internet. Cac bang chi muc va catalogues gan«day.da xuat hién truc tuyén co dudng link

truc tiép dén céc file dit lidu co thé tai vé duoc, thuong ¢ dang bang biéu.

- Nhitng cudc thao luan ciingda‘nhiing ngudn hitu ich. Nhimg chuyén gia uyén
bac, cac thil thu va giang vién‘hudngvdan c6 thé c6 nhiéu kién thirc vé nhing loai dix
liéu hién co.

Khi d3 dinh vi tap hep dit liéu the cap, tiép dén 1a chic chin né s& dap ung nhu
cau cta nhom, Ddjvdicae dir liéu van ban hay cac dir liéu & dang sach bao cach dé nhét
la léy va danh gianot mau dit liéu va bang mo ta chi tiét vé cach thuc dir lidu nay duogc
thu thap. Péi véi dit lidu phong van ton tai & dang cé thé doc duoc trén may tinh thuong
pha#tén chiphi.

4.2.1.2. Dir liéu so cap

a. Phuwong phap quan sat (observation)

Ghi lai c6 kiém soat cac su kién hodc cac hanh vi ing xir ctia con ngudi, két hop
véi cac phuong phap khac dé kiém tra chéo d§ chinh xac cta dir 1i€u thu thap. B¢ quan

sat dugc quy trinh san xuat, cadch thirc ma cac co s¢ san xuat va cua hang kinh doanh


http://www.nongthonmoithuathienhue.vn/
http://khuyennonghue.org.vn/

hoat dong mét cach cu thé, khach quan, tranh truong hop chii cac co s ndy che gidu
nhiing thong tin sai 1éch, nhoém sir dung cac loai quan sat sau:

+ Quan sat gian tiép:

Quan sat gian tiép: tién hanh quan sat két qua hay tac dong ctia hanh vi san xuét
va phan phdi rau an toan trén dia ban thira thién hué

+ Quan sat nguy trang vura quan sat cong khai:

Quan sat cong khai nhitng hoat dong cua cac nha san xuat va cirahang ban rau
an toan trén dia ban thanh phd hué, dugc su cho phép va tro gitp cta ho

Quan sat nguy trang: d6i tuong dugc nghién ciru khong hé biét ho dang bi quan
sat. Tién hanh phuong phap nay dé kiém dinh lai két quaiquan sat cong khai vira thu
thap dugc la chinh xac hay khong.

Cong cu quan sat: con ngudi, cac thiét bi...

b. Phuong phdp phéng van cd nhan truétiép (personal interview)

Vi nhitng dbi twong & gan trongPham vi cho phép va c6 kha ning hen gip duoc
thi nhém tién hanh phuong phap phéngwan ca nhan truc tiép, gitip thu thap duoc nhiéu
dit liéu; khi mudn tham do y kién\ddi twong qua cic cau hoi ngin gon va co thé tra 10i
nhanh duoc,... Viéc gap{mat'trire tiép co thé thuyét phuc déi twong tra 101, co thé giai
thich rd cho d6i twongwé cic ciu hoi, ¢6 thé dung hinh anh két hop véi 1oi noi dé giai
thich, c6 thé kiémfra.dit liéu tai chd trudc khi ghi vao phiéu diéu tra.

4.2.2-Phuwong phap phan tich va sir 1y so liéu

4.2:2.1. Péi véi dir liéu thir cap

St dung phuong phap thdng ké mo ta, bang biéu, so sanh.

4.2.2.2. Poi véi dir liéu so cap

Phong van sau bang bang hoi ban cau tric ¢6 sir dung phuong tién ghi am, ghi
chép. Lap ba bang hoi ban cau triic, bang thir nhat danh cho ddi twong 1a c&c chuyén gia,
bang thtr hai danh cho cdc co 56 sdn xudt rau an toan, bang thi ba danh cho cac cira
hang kinh doanh rau an toan (Bang hoi dugc dinh kém & phan Phy lyc). Xt 1y dit liéu
so cap thu duoc theo timg budc nhu dudi day.
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Budc 1: Thu gon dir lidu:
- Phan tich ban dau:

. C6 rat nhiéu file ghi am, mdi thanh vién s& dam nhiém nghe va ghi lai cac
cudc phong van bang van ban.

. Liét ké nhitng nodi dung can thiét dé thu thap, lién quan dén nhing thong
tin, danh gia, quan diém cua cac chuyén gia hay cac co s& san xut rau an toan.

- Tao céc ban ghi:

. Ghi lai nhitng thong tin chinh, can thiét cho viéc nghiéh, ctu tir cic ban
ghi 4m, ban ghi chép da thu thap dugc trong qua trinh phongfvan.

o Phén céc ban ghi theo cac di twong khac nhaw: ‘¢huyén gia, cic co so san
xut, cic co s& kinh doanh. Piéu nay giup viéc st dungndir liéu so cap va dua ra cac
danh gia khach quan dé dang hon.

- Nhéap va luu trir thong tin:

o Chi 14y nhirng thong tin chinh, nhimg doan vin ban can thiét phuc vy cho
viéc nghién ciru, lién quan dén van,dédae’dic marketing trong san xuat va kinh doanh
rau an toan ¢ tinh Thira Thién Hug.

o Ghi chép laitoan.bd cac thong tin mot cach chinh xac, chi tiét va trung
thuec.

o Danhrmiay va to chic lai thong tin tir cac ban viét tay, ghi chép trong qua
trinh thu thap thong'tin.

Buy6¢\2: Phan tich va thé hién thong tin

- Thong tin phong van dugc tir cac d6i tugng duoc thé hién ¢ nhiing ndi dung
phu hop khac nhau trong nghién ctru, lam noi bat dugc nhitng quan diém cua timg dbi
tugng dugc phong van dbi véi van dé nghién ciru.

Budc 3: Két luan va viét bao cao

- Tur nhitng théng tin tir dir liéu tha cap, dua ra nhimg danh gia khach quan dbi

VGi van dé dao dirc marketing trong san xuat rau an toan tai Thira Thién Hué.
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- Kiém chiing thong tin, trong qué trinh phong van mot ddi tugng nao dé, chiung
t6i d4 té nhi khai thac thong tin ciia nhitng ddi tugng khéc tir ho. Vi du, khi phong van
s0 s& kinh doanh Cira hang Nong dan Hué, c6 thé khai thac thong tin hodc nhiing danh
gid ctia ho vé céc co so kinh doanh khac nhu Mai Organic,... Diéu nay gitp c6 su so
sanh giita cac ngudn thong tin, theo do cling gitp chung ta tiép nhan thong tin theo ca

huéng khach quan 1an chua quan.
5. B6 cuc
Ngoai phan mé dau va két luan, phan ndi dung nghién ctiru gdm 3 elrong
Chuong 1: Co so khoa hoc vé& marketing dao dirc trong nganh kinhhd6anh nong san
Chuong 2: Marketing dao dtc trong kinh doanh rau an todn’, Thira Thién Hué

Chuong 3: Dé xuét ham y chinh sach vé& marketirig @3e dirc.
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PHAN II: NOQI DUNG NGHIEN CUU

Chuwong 1: CO SO KHOA HQC VE MARKETING PAO PUC TRONG NGANH
KINH DOANH NONG SAN

1.1. Co s& 1y thuyét
1.1.1. Co sé ly thuyét vé marketing
1.1.1.1. Khai niém vé marketing

C6 nhiéu cach dinh nghia marketing khac nhau. Marketing 1a»qu#/trinh t6 chtrc
luc lwong ban hang nhim ban duoc nhimg hang hoa do cong-ty sarxuit ra. Marketing
1a qua trinh quang cdo va ban hang. Marketing 14 qua trinh\tim-hiéu va théa man nhu
cau cua thi trudng. Hay marketing 13 1am thi truong, nghiéhwctru thi trudng dé thoa man
n6. Chiing ta ciing c6 thé hiéu rang marketing 13 céc 6o ¢hé kinh té va x4 hoi ma céc t6
chirc va ca nhan sir dung nham théa man nhihedrva mong mudn ciia minh thong qua
quy trinh trao d6i san pham trén thi trudng.

Theo Hiép hoi Marketing Hoa Kys*"Marketing 1a hoat dong, tap hop céc t chic,
va cac qua trinh dé tao ra, truyéfithong, phan phdi va trao doi nhitng thir ¢6 gia tri cho
khach hang, ddi tac va xaH6in6i' chung”.

Theo Philip Kotler thi marketing dugc hiéu nhu sau: Marketing 1a mot qua trinh
quan 1y mang-tinh(X&161,/nhd d6 ma cac ca nhan va tap thé c6 dugc nhitng gi ho can va
mong muén théng qua viéc tao ra, chio ban va trao doi nhiing san pham co gia tri voi
nhingngtroikhac.

Khai niém nay cta marketing dya trén nhiing khéi niém c6t 16i: nhu cau, mong
mudn va yéu cau, san phém, gia tri, chi phi va su hai long, trao doi, giao dich va cac mbi
quan h¢, thi truong, marketing va nhitng nguoi lam marketing.

1.1.1.2. Vai tro cia marketing

a. Déi véi doanh nghigp

Marketing c6 mit bat dau tir khi doanh nghiép méi di vao hoat dong. D6 1a cac

hoat dong nghién ctru thi trudng, tim hiéu cac phong tuc tip quéan, théi quen nguoi tiéu
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dung hay thu nhap ctia nguoi dan. Sau d6 doanh nghiép tién hanh san xuat theo dung
nhimng gi ma minh da tim hiéu, nghién ctru. Cudi ciing, marketing giup cho doanh nghiép
c6 thé tuyén truyén, quang ba san pham dén nhiéu ddi trong khach hang khac nhau. Tir
chd khach hang biét, quan tim, hiéu, tin cho dén mua san pham ciia mdi doanh nghiép
doi hoi co nhiéu hoat dong marketing hd tro, lam nhip cau ndi cho san phém dén ding

nhu cau cua nguoi ti€u dung.

Dé dap mg nhu cau ngay cang cao ctia ngudi tiéu dung, va trude su canh tranh
gay git ciia nén kinh té thi truong, cac doanh nghiép phai tu dau tu day’Chuyén cong
nghé tién tién hién dai dé c6 thé dua ra thi trudng nhitng san pham tu'viétthon, nhat so
voi cac ddi thu canh tranh va 1am hai 1ong nguoi tiéu ding n6. Marketing giup doanh
nghiép cai tién san pham, gia ting dich vy, dinh cudc cacymic gia img pho dugc véi
nhimg bién dong trén thi trudng, co cac chién luoc gigiphong hang ton kho, dé ra cac
giai phap dé dbi pho lai voi cac ddi thi canh tranh ciia minh gianh lai thi phan. ..

b. Déi véi nguwoi tiéu ding

San phdm ndo ma c6 nhiéu hang eing tham gia cung ung thi ngudi tiéu dung
cang ¢ nhiéu loi ich. Béi vi trudedplire-canh tranh, san phim c6 xu huéng ngiy cang
da dang va phong phu vé kich cdychurig loai, kiéu dang nhung gia thanh lai ré hon, chit
luong hon va co nhiéu digh™w (ru"dai hon.

Ngoai ra, cac heat ddhg marketing con kich thich nhu cau, khuyén khich su tiéu
dung nhimg mat hing mGi hodc hang c6 kha ning thay thé, c6 kha ning b sung cho san
pham ma khach hang dang sir dung o thoi diém hién tai.

Chwa bao gio khach hang lai dugc cham séc tan tinh va chu ddo nhu nén kinh té
thi trudng tao ra. Ho dua ra cac yéu cau, doi hoi vé cac san pham ma doanh nghiép can
dap tmg. Néu cac yéu cau cta khach hang khong dugc thoa min, diéu do co nghia 1a
doanh nghiép da dé mat di “ngudn song” lau dai ctia minh.

c. Péi véi phia xa hoi

Khi cac hoat dong marketing duoc trién khai rong rdi & rat nhidu doanh nghiép

s€ lam cho cua cai toan xa hoi s€ tang 1én véi chat lugng tot hon, sdn pham da dang
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phong phu véi gia thanh ha s& kiém ché dugc lam phat, binh 6n dugc gia ca trong va
ngoai nudec.

Cac hoat dong marketing thiic day cic doanh nghiép canh tranh dé gianh ldy
khéach hang vé phia minh, gianh léy loi nhuén muc tiéu lgi nhuin cao nhit. Canh tranh

1a dong lyc thic day toan xa hoi phat trién.

Ngoai ra, dé thiic day luong tiéu thy san pham ting manh thi cn phai c6 nhiéu
dang hoat dong marketing, diéu nay di gitip cho ngudi lao dong c6 viéd lam, doi séng

xa hdi s€ ngay cang dugc cai thién hon.
1.1.1.3. Chirc nang cua marketing

Mot doanh nghi¢p mudn tOn tai duoc thi budc phai colcac hoat dong chirc nang
nhu: san xuét, quan tri tai chinh, quan tri nhan lyc... Nhuag trorig nén kinh té thi truong,
chtrc ning quan 1y ngudn nhén luc chua di dam bao/Gho'doanh nghiép phat trién. Hon
nita, chua thé dam bao chén chin cho su thanh dat'etia doanh nghiép néu tach roi nd
khéi mot chirc nang khac - churc nang két n6i moi hoat dong cua doanh nghiép véi thi

truong.

Marketing c6 chirc nang,két ndi ¢ac hoat dong san xuat ctua doanh nghiép vai thi
truong, co nghia 1a dam bao chorhoat dong kinh doanh cua doanh nghiép hudng theo thi
truong, biét 1y thi truong, mhu cau va uéc mudn cia khach hang 1am chd dua vimg chéc
nhat cho moi quyét ditth kinh doanh.

Nhu vayskhéc Vi cac chire ning khac, chiic ning ciia marketing 14 tim hiéu nhu
cau thi truang) trohg d6 phai 1ay trong tim 13 uéc mudn, sy mong doi, nhu cau ciia khach
hang & mét loai hang hoa hoac dich vu nao do.

1.1.2. Marketing dao dirc

1.1.2.1. Khai niém dao dirc

Theo phuong Tay, dao dirc c6 gdc tir latinh Moralital (luan 1y) — ban than minh
cu xir va goc tir Hy Lap Ethigos (dao 1y).

Theo phuong Pong, “dao” c¢6 nghia 1a duong di, duong séng cua con ngudi,

“dtrc” c6 nghia la duc tinh, nhan duc, cac nguyén tac luan ly.
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Pao dirc 13 tap hop cac nguyén tic, quy tic, chuan muc x4 hoi nham diéu chinh,
danh gia hanh vi ctia con nguoi ddi voi ban than va trong quan hé voi ngudi khac, véi
xa hoi.

Pao dirc kinh doanh 13 mét tap hop céc nguyén tic, chuan muc cé tac dung diéu
chinh, danh gia, huéng dan va kiém soat hanh vi cua cac chi thé kinh doanh. Hanh vi
ctia chu thé kinh doanh dugc xem 13 c6 dao dirc hay khong phu thudc vao sy danh gia
cua khach hang, ddi thu canh tranh, chinh pht, cac bén c¢o loi ich 1ién quan, cong ching

va chinh chu thé kinh doanh d6.
1.1.2.2. Marketing dao dirc

Marketing dao dtc la cac hoat dong, cac qua trinh tir san xuét cho dén khi dua
san pham dén tay nguoi tiéu dung phai tuan thi cic van dé dab.dire, cac chuin muc, quy
tic dung dan; moi hoat dong marketing khong phai chi'nham quan tdm dén loi ich, loi
nhuan cta doanh nghiép ma con phai quan timfdémnhiing van dé khac nhu loi ich cua

khach hang hay loi ich cua cong dong.
Ba mdi quan tdm khi phan tich cde.van dé lién quan dén marketing:

- Su tur nguyén cua khach hang: ¢ac tha doan nham vao khach hang c6 tam 1y d&

bi tac dong. Vi du: tré em, ngdGi,gia.

- Su hiéu biét ciia khach hang: Péng ¥ mua mot cach thiéu hiéu biét, khong du

thong tin. Vi du: quahig ¢do nham dén dan nghéo, thu nhap thap.
- Céc gié txi x4 hoi: cong bang, strc khoe, an toan...

Mdrketing 13 mét linh vuc c6 nhiéu kha nang phat sinh cac van dé dao dirc. Quan
diém Marketing dao dic xuat hién trong nhiing nim cubi thé ky XX, quan diém
Marketing dao dirc hudng dén su két hop ba loi ich: nguoi tiéu dung, nha kinh doanh va
x4 hoi. Quan diém nay xuat hién tir 14p luan 1a: néu nhu trong kinh doanh cac doanh
nghiép chi chu y t6i1 1gi ich cta riéng minh va loi ich cua khach hang cia ho thi ho co
thé 1am ton hai dén loi ich ctia nguoi khac, loi ich ctia cong dong hodc vo tinh lang quén
di loi ich ctia bo phan dan cu khac va do d6 dan dén hién twong nhu: hay hoai va giy 6
nhiém mai truong, 1am can kiét tai nguyén, khong chii y dén cac dich vu x3 hoi... Vi vay,

quan diém marketing hién dai nhat doi héi cac cong ty phai quan tdm dén ca lgi ich cua
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cong dong, cua xa hoi. Do cling chinh 14 thé hién sy quan tam t&i ban than loi ich cua

doanh nghi€p va khach hang cua ho.

Quan diém Marketing dao dirc khang dinh ring nhiém vy cta doanh nghiép la
xac dinh ding dén nhitng nhu cau, mong mudn va loi ich cta céc thi truong muc tiéu
trén co s& d6 dam bao thoa man nhu ciu va mong mudn d6 mot cach hitu hiéu va hiéu
qua hon céc d6i thu canh tranh, ddng thdi bao toan hodc cung cd muc sdng sung tic cla
nguoi tieu dung va xa hoi.

Trén thyc té, c6 nhiéu cong ty thoa man duogc hai loi ich dau nhungddjlang quén
lg1 ich xa hoi nhu: gy 6 nhiém, hiy hoai moi truong, lam can kiét tatnguyen, gay bénh
tat cho con ngudi... Két qua 13, cac cong ty d6 bi xd hoi 1én-an, tiy chay. Do viy, dé
kinh doanh thanh cong, cac cong ty khong chi ¢b gang dap thgnht cau cia khach hang,

ma con phai chi trong dén lgi ich cta x4 hoi.
1.1.2.3. Muc tiéu ctia marketing dao dic
Thoa mén nhu cu ciia khach hang va cuaytoan xa hoi.
Huéng dén viée duy tri va cang(c610T ich cho toan xa hoi.
Quan tim dén su phat trién bén vimg.
1.1.2.4. Poi twong Ciia marketing dao dirc
Nhu céu va loidch cia khach hang va xa hoi.
Céc van déxa hornhu an toan thuc phém, bao v€ mdi trudng, t€ nan xa hoi,...
1.1.2.5.,C4c van dé trong marketing dao dirc
a. Poi vdi san phim

Van dé dao dirc c6 thé phat sinh tir chinh sach san pham théng qua chu ky song
clia san pham tir lic phat trién dén luc suy thoai. Sy an toan cia san pham thuong 13 van
dé dao dirc noi troi trong chinh sach san pham. Hau hét tat ca cac qubc gia déu quy dinh
phap 1y ddi vdi cac san pham, ban ra phai c6 gia tri phi hop voi muc dich mong doi

nguoi tiéu dung va yéu cau san pham phai an toan.
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Chinh sach bao hanh, nha san xudt, nha kinh doanh phai chiu trach nhiém vé1i san
pham cung cap c6 thé giy thuong hai dén ngudi tiéu dung. Bén canh d6, ngudi ban phai

gin két v6i nhitng quy dinh an toan san pham do co quan ludt phap ban hanh.

Tuy vay, xem xét van dé dao dirc trong an toan san pham ¢ y nghia vugt qua ca
gii han quy dinh ctia phap 1y. Cau hoi dit ra 1a: San pham ciia cong ty an toan dén murc
nao? N6 khong c6 kha nang giy rii ro cho méi trudng, cho nhimng san pham khong c6
kha ning gay hai boi vi an toan san pham la mot chirc ning ciia ngudi tiéu ding ciing
nhu thiét ké san pham va san xuit ra no?

b. Poi vdi gid cd

Dinh gid 1a mot trong nhiing linh vuc quy dinh ctia marketing. Nhitng quy dinh
ctia nha nudc va phap luit lién quan dén gia ban quy dinh, nhan thirc dung gia ban, gia
ban qué cao va dinh gia chuyén nhuong. Trong mot vai trrdng hop, thuc té 4p dung gia

du khong vi pham luét nhitng khong c6 nghia 1§ dae,dirc.

DPinh gia 1a mdt trong nhitng linh vuc quy dinh cua marketing. Nhiing quy dinh
ctia nha nudc va phap luat lién quan démgiaban quy dinh, nhan thirc dung gia ban, gia
ban qua cao va dinh gia chuyén nhttgng, Trong mot vai truong hop, thuc té ap dung gia

du khong vi pham ludt nhitng khong c6 nghia la dao duc.
c. Poi véi phin phoi

Van dé dao dfc trong phan phdi thuong lién quan dén nhimng xung dot giita cac
trung gian phanphédi, dién hinh phan 4nh trong quyén luc khong can bing trong mdi
quan hé kénfivphan phdi. Quyén luc cta nhitng nha ban 1é, nha ban si hay nha san xuat
16n throng,bi lam dung trong viéc yéu cu cac nha cung tng phuc vu nhimg doi hoi
vuot qua’stic ciia ho.Vi du nha ban 1é yéu cau nha cung cip phai tra chi phi dé c6 thé
dua san phém cua minh vao danh muc ban hang ctia nha ban ¢, mot s6 nha san xuit nho
thuc sy khong thé dap tmg duoc nhiing tiéu chuan qué khat khe cua cac nha ban 1¢é.

Bén canh d6, nhitng van dé trong quan 1y kénh phan phdi bao gom ca thi truong
chg den, nhiéu nha ban 1¢ da bi chi trich tha 1ong viéc ban hang cho cac kénh trung gian
va thuong thi cac trung gian phai dugc dau tu véi chi phi rat cao do phai cung ung dich

vu khach hang t6t hon va phai canh tranh quyét liét nén budc ho phai day gia 1én cao.
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c. Doi véi truyén thong

Van dé dao dirc trong truyén thong thé hién ré nhét va bj chi trich nhiéu nhat 13
trong hoat ddng quang cao vai vai tro truyén thong thuyét phuc khach hang. Hau hét cac
qudc gia déu quy dinh chit ché nhitng quy dinh quang cdo cu thé theo timg nganh va

nha quang céo phai khai bao tat ca két qua hoat dong cta ho.

Sur lam dung ctia quang céo c6 thé bao ham viéc cudng diéu qua mirc hay khong
trung thuc cung cip thong tin, hay cung cip sai 1éch. Nhitng lam dung nhu vy, vé mat
dao duc 1a hoan toan vi pham luat phap. Tuy vay, rat kho ¢6 thé kiém ¢hé duoc nhidu
hanh vi x4u dudi danh nghia quang cdo. Chi c6 nhimng nguyén tic daddte' tot dep trong
pham vi cong ty, nganh cong nghiép va cac nhom chuyén nghiép a6 thé du kha niang

lam duoc.

Ban hang ca nhan thuong khong dugc gidm satthuong xuyén, cac hanh dong sau
dugc xem xét 1a khong phu hop voi chuan muc dao @ie: dé cao nhiéu wu diém san pham,
hira hen nhiéu hon kha ning cung cp, cuong\diéu hodc néi ddi, hay cung cip nhiing
san pham khong dung. Nhitng xung dot ban hang c4 nhan thudng xay ra gitta ngudi ban

hang va cong ty, ngudi ban hang va khdeh'hang, nguoi ban hang va déi thu.

Hoat dong quan hé cong.ching, van dong hanh lan ciing lién quan nhiéu dén van
dé dao duec, tir viée tao 14p quarhé ddi tac, cung cip va khai thac thong tin bao chi, tac
dong quyén lgi nhomdoi ich riéng 1€, cong cu canh tranh... Vi du nhu céc hoat dong
tung tin xau eé chli'dinh @6i voi cac co quan truyén thong nham muc dich riéng minh

hodc tan cong d¢ bep dbi th. ..

Thuc 'té, mot trong nhiing thir thach marketing 1a cai thién niém tin cua cong
chung vée cac cudc truyén thong hiéu qua: cac hinh thirc ban hang, quang cdo, dinh gia,
phan phdi va sir dung thong tin khach hang phi hop véi mot chuan muyc dao duc cao
thong qua viéc gilr dung 101 htra, danh gia va giai trinh trach nhiém va cu xtr hop dao
duc trude hét tir riéng bén trong cong ty va bang nhiing ké hoach, chién luoc marketing

hiéu qua.
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1.1.3. Rau an toan

Rau an toan 1a mdt khai niém chung dé chi cac loai rau dugc san xuat cung cap
dén nguoi tiéu dung dam bao du ti€u chuan an toan thyc pham. Rau an toan c6 thé chira
mot lugng hoa chat va cac sinh vat gay hai ton du trong qua trinh canh tac & dudi muc

tiéu chuan cho phép, bao dam an toan cho nguoi ti€éu dung va moi truong.

Rau sach thuc chét 14 rau an toan, loai rau duge canh tac theo quy trinh k¥ thuat
tuan thi mot sb tiéu chuan: Han ché dén mirc thép nhat viéc st dung phanthoa hoc, thude
trir sau, thude kich thich... nham giam tdi da luong doc t ton dong trong rati nhu nitrat,

thudce trur sau, kim loai ndng va vi sinh vat gay bénh.

Rau hitu co 14 loai rau duoc canh tic tuan tha cac didekién gﬁn nhu tu nhién.
Rau khong dugce st dung phan bon hoa hoc, thudc bao vé thue,vat, thude kich thich néy
mam, thudc kich thich sinh trudng, khong dugc s dung thude diét co, khong str dung

cac san pham bién doi gen, khong chat bao quan.
1.1.3.1. CAc tiéu chuan san xuat rau amtoan

Tt ndm 1994, Chinh phu da c6 dinh hudng va ban hanh cac chinh sach lién quan
dén ATTP, trong d6 c6 rau xanh. Treng giai doan dau, thuat ngit rau sach da duoc sir
dung. Trén thuc té, mot ph'?m I6n san phém rau cua Viét Nam dugc san xuét theo dinh
huéng va quy dinh ciia Chinh phti trén co s cach 1am truyén thong, véi pham vi rong
trén ddng rudng; cung woi d6 1a cac yéu tb san xuat (ving san xuét, thu hoach, so ché)
giy nhiéu khd khan trong kiém soat chat luong rau. Vi vdy, ndi ham cia thuat ngit rau
sach khong nhat.thiét twong img v6i chat lwong. Khai niém rau an toan (RAT), di ra doi

dé thay thé rau sach.

Nam 1998, vin ban dau tién vé rau an toan dugc Chinh phu ban hanh. Rau an
toan dugc hiéu 14 nhitng san pham rau tuoi (bao gom tat ca cac loai rau in: 14, than, cu,
hoa, qua, hat, cac loai nAm thyc pham...) dugc san xut, thu hoach, so ché, bao goi, bao
quan theo quy dinh k¥ thuat; bao dam ton du vé vi sinh vat, hoa chat doc hai dudi muc
gi6i han t6i da cho phép. Vao nim 2006, Viét Nam da cong nhan tiéu chuan hitu co.
Dén 2008, chiing ta c¢6 thém tiéu chuan VietGAP 1a mot tiéu chuan chat lugng quan

trong trong chinh sich ATTP cuia Chinh phu. Vao nam 2012, Thoéng tu
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59/2012/BNNPTNT di md rong khai niém rau an toan va quy dinh 3 hinh thirc san xuét
rau dugc cong nhan an toan tai Viét Nam 1a: 1. Rau dat quy chuan ki thuat quéc gia vé
diéu kién dam bao an toan thuc pham. 2. Rau duge san xuit theo quy trinh dugc chimg
nhan an toan cta cic S§ NN&PTNT cép tinh. 3. Rau dat tiéu chuan quy trinh VietGAP
hodc tuong duong (vi du cac tiéu chuan GAP khéc, hodc hitu co). Theo mot béo cao cuia
FAO (2012): VietGAP, RAT va hitu co 1a 3 tiéu chudn san xuit rau quan trong nhat &
Viét Nam.

Cac dic diém riéng va quy trinh ching nhan dat tiéu chuan:
> VietGAP

Trudce hét v6i VietGAP, vé mit vé sinh an toan, tiél ehuian’ VietGAP yéu ciu
tuan thu cac diéu kién vé dat tréng, nudc tuoi, du lugng thuocwbao vé thuc vat va vi sinh
vat. Cac dic diém nay duoc quy dinh tir Quyét dinh 99/2008/QD-BNN va c6 thé duoc

x€p vao 5 hang muc sau:

1. Nhan luc noéng nghiép: lao dong sir dung phai c6 hiéu biét va phai c6 giam sat

bo1 can bd k¥ thuat chuyén nganh.

2. Diéu kién vé dit trong: dattrong phai nim trong quy hoach, ham luong kim

loai ning toi da nam dudi mir¢ chovphép (quy dinh tai Phu luc 1).

3. Diéu kién nudctrdi: dac biét, didu kién nudc tudi duoc quy dinh 1a phai dat

tiéu chuén sinh hoat{che. ngudi (quy dinh tai Phu luc 2).

4. Piéukién thu hoach va so ché: vé sinh nha xuong, dia diém thu hoach, c6 nhat
Ky ghi chep.

5,.Co gidy phép du diéu kién san xuat an toan do S6 NN&PTNT cép.

Ngoai cac dac diém trén thi rau san xudt theo tiéu chuin VietGAP dic biét doi
hoi truy xudt ngudn goc san pham. Véi cac co so san xuat nho 1é, VietGAP ciing yéu
ciu nong dan trong co sd san xuét phai dugc t6 chire ndi bd thanh cac nhom dé phuc vu
cho viéc quan 1y; va phai duoc dam bao cac diéu kién lao dong. Dé san pham dugc phép
dan nhin VietGAP, ngudi san xuét phai dugc cap Gidy chimg nhan quy trinh VietGAP
bdi mot to chire cap phép duge nha nudce cong nhan. Hinh thirc nay dugc goi 1a ching
nhan b&1 mét bén thir
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Gidy phép c6 hiéu luc 2 niam va cho phép ngudi san xuit duoc st dung logo
VietGAP trén bao bi san pham. Chu trinh tham dinh cép ching nhan 13 mot chu trinh
kiém tra rat chat ch& t6i 64 diém va chi phi dé thyc hién rat cao so v6i thu nhap trung
binh cuia nguo1 nong dan.

> Rau an toan

Dbi v6i RAT, tiéu chuan nay trén 1y thuyét duoc coi nhu giéng véi rau san xut
theo quy trinh VietGAP vé mit vé sinh an toan thuc phém, tuc 1a ddmfbdo ca 5 hang
muc nhan lyc, dat tréng, nudc tudi, thu hoach va duoc cép phép noi tréniNhung RAT
khong duoc cap chimg nhan VietGAP vi khong di theo dén cung, Pagbiét nd khong bit
budc c6 truy xudt ngudn gdc, 1 mot khac biét co ban giita VietGAP va RAT, do d6 ciing
khong yéu cau nhat ky ghi chép nhu trong muc 4 néi trén. Can‘aliic lai RAT khoi diém
12 mot quy chuan an toan. Bat cir quy trinh nao cho phép dat cac quy chudn an toan déu
c6 thé duoc cong nhan. Ciing vi Iy do nay, nén,viéc dinh nghia va tong hop s liéu vé
RAT ¢ cip qudc gia trong ddi kho khan. Hiéfiairehing toi chi ding lai & viéc coi RAT
1a rau duogc trong boi co so dd duoc cip gidy Chung nhan du diéu kién san xuat, so ché

rau qua an toan ctia S& NN&PTNT tai moi tinh.

Chung ta cAn phan biét ro'gidy Chimg nhan du diéu kién san xuét, so ché rau qua
an toan voi Gidy chimg nhéfrsan Xuat theo quy trinh VietGAP. D4y 1a hai loai gidy khéc
nhau, ¢6 cing tén goi “Gidyehimg nhan” nén rat d& nham 1an. Chung nhan du diéu kién
san xudt dugc cipboi.cie SO NN & PTNT. Gidy nay c6 hiéu lyc 3 nim. Nhu tén goi
cho thay, gidy iy khong chimg nhan mot quy trinh cho san pham ma chi chtng nhan
cac diéu kién san xuét an toan. Trén van ban ciing yéu cau cac rau thanh pham phai dap
mg«Cae yéu cau vé kim loai nang, du lugng thudc BVTV, ham luong nitrat va vi sinh
vat theo cac quy dinh cia Bo NN & PTNT va B Y té, nhung trén thyc té gidy phép
duoc cap trén co so xét cac didu kién san xuét ban dau 1a nhan luc k¥ thuat, dat, nude
tudi va chi 1dy miu rau thanh pham cho 1an san xuét dau tién. Gidy phép nay khong
chtmg nhan quy trinh. Trong thoi gian ¢6 ching nhan du diéu kién san xuét, co sé trong
rau c6 thé xin cap Gidy chimg nhan quy trinh VietGAP néu dép tmg du yéu cau. T
chung nhan thtr hai ndy 1a mdt chung nhan quy trinh, c6 hi¢u luc 2 nam va cho phép su

dung nhan hiéu VietGAP. Mot khac biét 1on nhat giita RAT va VietGAP 14 logo — biéu
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tugng cua san phém. Logo cua VietGAP dugc dat & mot vi tri rat rd rang trén bao bi,
ngudi tiéu dung c6 thé dé dang nhan ra. Trong khi d6, RAT khong cé logo chinh thirc.
Trude khi VietGAP ra doi, BO NN & PTNT quy dinh ddn nhan rau an toan nhu sau:
“Rau dugc san xuat theo quy trinh san xuat RAT”. Nhung dén khi VietGAP di vao hoat
dong, thi quy dinh nay khong con hiéu lyc. Cac chuyén gia cho rang viéc khong co logo
va truy xudt ngudn gde chinh 1 diém yéu ca san xuit RAT vi nguoi tiéu dung khong
thé phan biét duoc ddu 13 rau RAT that, du 1a rau thudong. Khi bay ban tai cho, RAT
ban cling véi rau thudng va hoan toan bi 1an v&i rau thuong. Ngoai ra, ngudi ban hang

c6 thé dé dang gia RAT bang rau thuong nén tim 1y ngudi tiéu ding khongtin.
» Rau hiru co

Dbi voi rau hitu co, tidu chudn cua quy trinh hitu co’@uge’dinh nghia rat rd rang

va rat kho nhdm 13n. Quy trinh san xuét hitu co chu trofg &én ba hang muc chinh la:
« Diéu kién dat trong.
« Diéu kién san xuat (vat liéu, hat giéng, phirong phap sinh hoc).
« Diéu kién dong goi.

Quy trinh nay ciing yéu’cau dam bao diéu kién lao dong cho cong nhan va yéu
cdu co s& san xuat phai ap,dyng 161 bo phuong phap HACCP 1a mot phuong phap quan
1y vé sinh an toan thyc phdm/duoc st dung rong rai trong cong nghiép thuc pham trén
thé gidi. Nong nghiép hiiu co str dung mot phuong phéap chimg nhan doc déo 1 ching
nhan PGS, hay-&on.goi Ia Hé thong bao dam cé su tham gia (Participatory Guarantee
System). Hé'thomg ching nhan nay khac véi hinh thirc chimg nhan do bén tht ba cia
RATAay VietGAP. Mic du co cac quy dinh chi tiét vé san xuat hiru co da duoc Chinh
pha dua vao B9 tidu chuan quoc gia, Lién doan Nong nghiép hitu co thé gigi IFOAM
nam 2007 van xép Viét Nam vao nhiing nudc con dang can hoan thién quy trinh san
xuat (Willer and Yussefi, 2007).

San pham hitu co ciing ¢6 thé duge chirmg nhan bai mot to chie thir 3 nhu trudng
hop ctia VietGAP, nhat 1a khi xuét di cac thi truong quoc té. O day, ching nhan ctia bén
thit ba dam bao san pham dat tiéu chuan do thi trudng nhap khau quy dinh. Bén thir 3
dugc chon thudng 1a mot to chirc cap phép cua qudc gia nhap khau (vi du USA, EU...)
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San pham hiru co sir dung mot logo ORGANIC/HUU CO in trén bao bi, va cho phép

truy xuat ngudn goc nguoc dén tan diém san xuat.
1.2. Co s& thue tién
1.2.1. Céc nghién ciru trén thé giéi

Trén thé gidi da c6 nhiéu nghién ctru vé van dé Marketing dao dirc trong kinh
doanh. Str dung cic phuong phap khac nhau, cic nha nghién ctru d3 khang dinh dao
duc trong kinh doanh va marketing 13 sy can thiét phai c6. Dudi day 1a mot vai nghién

ctru ngoai nudce ti€u biéu vé van dé Marketing dao dtc:

Nghién ctru cta Tién si Thomas F. Gilbertson (1999)! chifa ring: Pao duc 1a
diéu mau chét tao nén niém tin cta moi nguoi. Mac du niém(tih nay co thé khac nhau
gilra cac ca nhan véi nhau hodc cua mot doanh nghi¢p véi,nhaty; dao dirc va trach nhi€ém
trong kinh doanh 13 mot phan quan trong d6i vgi BAtKY bd phan marketing nao cua

doanh nghiép.

Theo cong trinh nghién clru cua haigido st John Kotter va James Heskett (1992)?
d3 xem xét Vian hoa doanh nghiép cta(20Q €ong ty va anh hudng 1au dai dén hiéu qua
kinh té tai Harvard Business School trofig vong 11 nim cho thdy: Nhitng doanh nghiép
c¢6 dao duc cao nang duoc thu/fthap ciia minh 1én t6i 682%, gia tri c6 phiéu ting 901%.
Trong khi d6, nhitng doanly nghiép c6 dao duc bac trung chi nang thu nhap dugc 36%,
gia tri c¢d phiéu chi tang,74%.(“Vin hoa doanh nghiép va hiéu qua” (Corporate Culture
and Performace), @ New#Y ork, bdo Tu do (Free Press) 1992. D3 xem xét Vin hoa doanh
nghiép ciia 200\cong ty va anh huong 1au dai dén hiéu qua kinh té.)

Thee nghién ctru ctia TS. Annabel Fossey (28/7/2008)3 cho rang: “Nhu hau hét
chung ta biét “Pao durc thuc dung”, nhu cac nha khoa hoc, chung ta phai danh gia theo
két qua hanh dong ctia chiing ta. Néu hanh dong cua chung ta 14 vi lgi ich 16n nhét, hodc

cho s6 nguoi lon nhét, thi hanh dong do duoc coi la chép nhan dugc. Trach nhiém cua

! Thomas F. Gilbertson, “Pao dirc va trach nhiém xa hoi trong tiép thi”, Tap chi Dich vu tiép thi chuyén nghiép,
Tap 20, 1999.

2 John Kotter va James Heskett, “Vin ho4 doanh nghiép va hiéu qua” (Corporate Culture and Performace), O New
York, bdo Tu do (Free Press) 1992.

3 Annabel Fossey, “Research athics and Agricultural inovations” (Nghién ctru dao dtrc va ddi méi ndng nghiép),
tap chi cua trung tdm k¥ thuat hop tac ndng nghiép va ndng thon ctia ACP-EU (CTA), 28/7/2008.
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tat ca chung ta 1a ddm bao rang, cic nghién ctru ndng nghiép, tu nhan hoac cong cong
s€ nang cao hi¢u qua ndong nghi€p va phuc vu cho mdt xa hdi rong 16n hon va phat trién

mdt cach bén viing trong tuong lai”.
1.2.2. Cac nghién ciru lién quan tai Viét Nam

Tai Viét Nam, cac nghién ctru hau hét chi ban vé vin dé danh gia hiéu qua san
xudt, cac yéu td quyét dinh dén hanh vi nguoi tiéu dung rau sach, ... Van dé marketing
dao dtrc trong linh vuc rau sach con hiém, nguoi ta van con chua nghién étru chuyén sau
ma chi dimg ¢ mirc d6 nghién ctru vé marketing dao dtrc trong kinh doanH thuc phim

noi chung.
Theo két qua nghién ctru ctia Lé Thi Hoa Sen, Ho Thi'Héng (2012) “cho thiy:

- Thi trudng dau ra khé khin; nhan thirc cta nguoi tieudung vé rau an toan con
han ché; thiéu co ché quan 1y san xuat rau an toan défae long tin cho ngudi tiéu dung 1a
nhitng kho khan chinh ctia ngudi san xuat rau an toan ¢ Thira Thién Hué. Sy hd tro cta
cac chuong trinh, du 4n vé giéng, vat tu ddu vao va chi phi lao dong 13 yéu t6 chinh
quyét dinh san xuét rau an toan theo quytrinh VietGAP cta ngudi san xuit ¢ dja ban
nghién ctru.

- Nguoi tiéu dung thanliphé Hué it c6 thong tin vé rau an toan va thiéu long tin
d6i v6i rau an toan. Pia &iém barrkhong thuan loi ciing 1a mot yéu t6 can tré ngudi tiéu

dung thanh phé Hué sthdung rau an toan.

- Ning sdat\rau an toan trong theo quy trinh VietGAP & tinh Thira Thién Hué
thuong thap honso véi rau thudng tir 15-30% va tén nhiéu cong lao dong hon san xuat
rau thuwongkhoang 20%.

- Dudi 20% san lugng rau an toan cua tinh dugc ti€u thu ¢ thi trudong rau an toan
nhu Siéu thi, nha hang voi gid cao hon. Khoang 80% san lugng rau an toan phai tiéu thu
& thi truong tu do khong can xac dinh chat lugng véi gia nhu rau thuong,

- Tuy nhién, nhiing loai rau nay hau hét co6 ngudn goc khong rd rang, khong dam

bao chat lugng vé sinh an toan thuc pham. Nguoi tiéu dung luén phai déi mat vai cac

4 Lé Thi Hoa Sen, H6 Thi Hong vé “Mot s6 yéu to anh hudng dén san xuat va tiéu thy rau an toan ¢ tinh Thira
thién Hué”, tap chi khoa hoc, Pai hoc Hué, tap 71, s6 2, nam 2012.
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loai rau c6 st dung du luong thude bao vé thuc vat, thude kich thich, vi khuan, hoa chat
gay hai,... Ngay ca céc siéu thi I6n nhu Metro, BigC, Lotte Mart, ... cling tung bi bao
chi dua tin vé& viéc phan phdi rau ban. Chinh vi vy, nguoi tiéu dung lai cang hoang
mang, mat niém tin vao rau sach, rau an toan hon. Cac doanh nghiép chuyén san xuét
rau sach dat tiéu chuan, mot phﬁn do chi phi san xuét dat do, phai ddm bao quy trinh san
xuat nén luong rau cung cp con han ché, nay lai gap phai nhiing kho khin vé niém tin
cua nguoi tieu dung, lai cang di€u dung.
Theo két qua nghién ctru ctia Nguyén Thi Thanh Huong® cho thays

- Thyc trang an toan vé sinh thuc phdm trong san xuit nong nghiép trong trong
trot: Tinh trang st dung hoa chat, phan bon va cac chét diéu #iét sinh trudng thiéu khoa
hoc van con phé bién dic biét 1a viéc lam dung phan vo co, thudekich thich sinh trudng.
Hién tuong ving san xuat rau mau gan khu céng nghiép, hude tudi khong dam bao vé
sinh vaAn con ton tai. Tai tinh Nam Dinh (nam 2004), c6 52,6% s6 mau rau qua duogc
kiém tra c6 du luong thudc bao vé thuc vat (RBVEV), trong d6 15% s6 mau vuot gisi
han cho phép. Tai Ha Noi, sé mau co duTirgng TBVTV chiém 69,4%, trong d6 25%
vuot mirc cho phép; & TP. H6 Chi Minh Ia 23,66% . Nghién ctru cia Nguyén Son Ha
cho thiy nhom rau an 14 ¢6 ty 1& mausehira du lwong héa chit bao vé thuc vat vuot muc
cho phép (MRLS) cao: rau.ngét23%, nho 24%.

Theo két qua nghiémetru cia PGS.TS Lé Thi Khanh cho thiy:

- Qua wi¢c, ddnh=gia tinh hinh san xuét va tiéu thu rau an toan, nhom tac gia cho
rang, hién nayj\nhu cau thi truong tiéu thy 16n, do mirc séng ngudi dan ngdy cang dugc
nang cao,Mén @6i tugng dung rau an toan ngay cang nhiéu, khong nhiing cho khach du
lich{ ddn c6 thu nhap cao ma nguoi dan c6 mirc song trung binh, sinh vién, hoc sinh...
déu rat can san pham rau c6 chat luong an toan. Cac viing cung cp rau an toan kha 6n
dinh, c6 quy trinh va huéng dan san xudt rau an toan, dugc tap huan thong qua Chi cuc
Bao vé thuc vat tinh, Trung tam Khuyén Nong-LAm-Ngu tinh, Truong DPai hoc Nong

lam Hué.

5 Nguyen Thi Thanh Huong vé “Thyc trang va giai phap nang cao ning luc quan 1y viéc s dung mot s6 phu gia
trong ché bién thuc pham tai Quang Binh”, luan vin thac si, thu vién qudc gia Viét Nam, 2012.
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- Tuy nhién, trong qua trinh thyc hi¢n, tinh hinh sau bénh hai nang van con dién
ra kha phd bién; thoi tiét khi hau khac nghiét, thuong xay ra 1d Iut, han han nén dnh
hudng 16n dén ning suét va chét lugng rau. Ngoai ra, viéc thiéu gidng phu hop cho ving
va dia phuong, thiéu ky thuat san XUuét, cong nghé sau thu hoach, bado quan va ché bién,
van dé tiép thi va dau ra con han ché. Nguyén nhan cua nhitng han ché d6 1a kha ning
tiéu thu rau an toan chua on dinh, ngudi tiéu dung chua phan biét gitta rau thuong va
rau an toan nén chua tin tudng vao chét luong rau an toan; thiéu té chirc mang ludi tir

sdn xuat dén tiéu thy; giad cd rau an toan cao hon rau thuong nhung khong.én dinh.
1.3. Binh luén cac nghién ctru lién quan

Qua co so 1y thuyét va co s thuc tién, chung t6i da khang dinh duoc tinh cip
thiét va quan trong cua dé tai nghién ctru nay, vin dé markefing.dao dic trong kinh
doanh, cu thé 1a linh vuc kinh doanh rau sach. Dé rat raldiec nhitng két qua co lgi cho
nghién ctru, chiing t6i di tién hanh cac budc quan trong dé tim kiém, tong hop va danh
gia cac nghién ctu lién quan.

Panh gia cac nghién ciru lién quan 13 tong hop mot cach day du cac tai lidu lién
quan, bao gdm thong tin, s liéu, khatniém, hoc thuyét, 1y thuyét, két qua, két luan vé
van dé can nghién ciru. Qua d6 ¢é the 1am rd dugc ndi dung cua cc nghién ctru da

duoc thuc hién trudce do, d6"a1 thirc hién, va nhitng han ché cua chung la gi.

Muc dich cua viéc dafih gia cac nghién ctru lién quan trudc khi tién hanh nghién
ctru dé tai la d@é tirfl ta khoang tréng dé nghién ctru, x4c dinh cac nghién ctru tuong tur
da duogc thuchiényva tranh viéc trung 1ap. Hon nira, vi¢c tim kiém va danh gia cac
nghién,cuti iém quan cling gitp ching t6i thu thap dugc nhiing thong tin, ¥ tudng va
phuongyphép phu hgp cho nghién ctru cua minh.

Téng quan tai liéu

Nhiing tai liéu duoc tim kiém tir tong quéat dén cu thé, c6 tinh bao ham tot d6i vai
dé tai nghién ctru. P6i v6i co so 1y thuyét, tai liéu duoc tim kiém 1a cac dinh nghia, khai
niém, nhiing tinh chat hay quy dinh dugc cong nhan, lién quan dén van dé Marketing
dao duc trong kinh doanh. Co s& 1y thuyét ciing di siu va van dé cy thé ma nhém nghién

ctru, trong Iinh vyc nudi trong ndng san sach, rau sach. D6i vdi co so thuc tién, cac
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nghién ctru da dugc thyc hién trén thé gi61 noi chung, va Viét Nam noi riéng ¢o lién
quan duoc tim kiém mot cach day di va chi tiét. Ciing nhu co so 1y thuyét, cac nghién
ctru thyc tién duoc tim kiém theo pham vi tir rong dén hep, tir nghién ctru téng quat dén
nghién ctru ¢6 lién quan gan nhat d6i voi dé tai ma nhom nghién ciru.

V& cac nghién ctru ngoai nude:

Tién si Thomas F. Gilbertson trong Tac phém “Pao duc va trach nhiém xa hoi
trong tiép thi” da chi ra ring, dao dic va trach nhiém trong kinh doanh 1amot phan quan

trong ddi v6i bat ky bo phan marketing nao ctia doanh nghiép.

Cong trinh nghién clru cia hai gido su John Kotter va James Heskett trong “Van
hoa doanh nghiép va hiéu qua” ciing cho thiy, Marketing dab.dirc gbp phan diéu chinh
hanh vi ctia doanh nhan, nang cao hinh anh doanh nghiép, gép.phan vao sy va tan tim

cua nhan vién, lam tang sy tin tuong, thoa man cua déi tdc va khach hang.

Va c6 lién quan dén dé tai nghién ciru chia nhdém nhit, TS Annabel Fossey, v6i
“Nghién ctru dao dirc va doi moi néng nghiép®, di cho rang, Trach nhiém cua tit ca
chung ta 1a dam béo rang, cac nghién ciraemiéag nghiép, tw nhan hodc cong cong s& nang
cao hi¢u qua nong nghi¢p va phuciyu'cho mot xa hoi rong 16n hon va phat trién mot

cach bén viing trong tuong lai.

O Viét Nam, nhom da timkiém nhirng nghién ctru v4i pham vi thu hep va cu thé
hon, vé van dé nongmghi¢p, nong san & mdt s6 khu vuc trén dat nude. Tiéu bicu la 3

nghién ctru sau day:

Nghiénctr ciia Lé Thi Hoa Sen, HO Thi Hong vé “Mdt s6 yéu to anh huong dén
san x@at va,tiéu thu rau an toan & tinh Thura thién Hué”. Cac yéu td dugc chi ra nhu thi
truong dau ra kho khan, long tin ngudi tiéu dung, nang suét thap, ngudn gbc khong rd
rang,...

Nghién ctru ctia Nguyén Thi Thanh Huong vé “Thuc trang va giai phap nang cao
nang lyc quan 1y viée sir dung mot s phu gia trong ché bién thuc pham tai Quang Binh”,
da chi ro dugc nhiing thyc trang tich cyc va ti€u cuc ddi vai viec st dung chat phu gia

trong ché bién thuc pham va dua ra nhiing dé xuat giai phap hitu ich.
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Nghién ctru ciia PGS.TS Lé Thi Khanh (Trudng Pai hoc Nong 1am Hué ) vé:
“Diéu tra, danh gi4 tinh hinh san xuét rau an toan va tiéu thy rau tai tinh Thira Thién
Hué” cho thay, mic du viing cung cap rau an toan kha 6n dinh va nhu cau tiéu ding cia
nguodi dan ciing ngay cang ting cao, tuy nhién, tinh hinh sau bénh & rau van chua duoc
cai thién, nguyén nhan xuét phat tir cac yéu t6 nhu thoi tiét, cong nghé san xuét, ky thuat
nudi trong,... nhimg han ché trén 1am anh huéng dén tinh hinh tinh hinh tiéu thu rau

sach chung trén toan tinh.

Ca ba nghién ctru déu dé cip va xoay quanh van dé vé vé sinh an todivthuc pham,
ma khong di sdu va nghién ctru nhimg yéu t6 thuéc pham tra Marketing dao duc trong

kinh doanh.

Nhu viy, dbi v6i cac nghién ctru lién quan da thuc hiéh-ma nhém tim kiém va
danh gia, néi dung nghién ctru hodc thién vé dao dirc trong kinh doanh, hoac thién vé
linh vuc nong nghiép, nong san, ma khong nghiémctu cu thé mdi lién hé giira hai vin
dé nay. Day ciing 1a mot “khoang tréng” ma hhémemudn 14p day, tién hanh nghién ciru
mot dé tai cu thé va cap thiét, d6 1a van dé Marketing dao durc trong linh vuc trong rau

sach tai dia phuong ma nhom nghién.ctu, tinh Thira Thién Hué.
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Chwong 2: MARKETING PAO PUC TRONG KINH DOANH RAU AN TOAN
O THUA THIEN HUE

2.1. Thuec trang thi trudng rau an toan ¢ Thira Thién Hué

Hién nay, nhiéu van dé vé thuc pham khong dam bdo an toan day 1én mang lai
nhi€u hoang mang cho nguoi ti€u dung. Nhu cau str dung nhirng san pham sach, an toan
ngay cang nhiéu, d6 chinh 1a 1y do vi sao ma hi¢n nay nhi€u co s¢ sdn xuat va ctra hang

kinh doanh thuc pham sach, trong d6 c6 rau an toan ngay “moc” 1én cang nhi¢u hon.

Tai Thira Thién Hué hién nay c6 nhiéu co s¢ san xuét ciing nhy hhiéd ctra hang
kinh doanh rau an toan. Tuy nhién, qua diéu tra cho thiy hién nay tai"Iitra Thién Hué
nhiéu co s& san xuit van chua cé ching nhan vé san xuét rdu-an toan, viéc trff)ng theo
tiéu chuan nao chi méi théng qua néi miéng chtr chwa c6 bang.ching cu thé. Quy trinh
kiém tra, giam sat con 16ng 1¢o. Nguoi nong dan khongico ghi chép nhat ky 1am dong
rd rang. Ngoai ra, nhiig co s san xuat co giay chimg nhan san xuat theo tiéu chuan
Vietgap nhung sau khi hét han van chua chimg minh duoc dd ding ky lai chimg nhin
moi.

V& phia cac cira hang kinh déarth fau an toan, hau hét moi cira hang déu c6 gidy
chtng nhan “Co s& du diéu kién an toan thyc phdm”. Tuy nhién, ngudn rau nhp vao 1a
tir nhitng co s6 san xuat @di trén*Vi thé viéc dam bao chat luong rau van chua thé khang

dinh.

Trén day Janhimg nhan dinh dua trén viéc gidy to chting nhan. C6 nhiing co s
san xuat nhoih da.danh nhicu thoi gian vé tim hiéu va tiép xuc cho thdy c6 nhitng ngudi
san xudt ho dwa trén uy tin ban than, rat duoc cac cira hang kinh doanh, cac khach hang
1a nha hang, trudng hoc, cong ty... hay nguoi ti€u dung tin tuéng mua hang va st dung
thuong xuyén. Ho tu minh dau tu mot cach nghiém tuc, tu minh hoc hoi va nghién ctru
bai ban vé linh vuc trong rau an toan. Dién hinh 12 vuon rau an toan Mai Organic cia
chi Hoang Mai, kinh doanh theo mé hinh tu cung tu cAp va nhd vdy chu dong dugc

ngudn hang va chu dong kiém soat quy trinh phan phdi rau an toan.

San pham rau an toan rat da dang, do tinh chat mua vy ma moi mua s€ ¢ nhiing

loai rau pht hop. Rau an toan thuong cé gia ban cao hon it nhat gip 2 lan so voi gia rau
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dugc ban ngoai cho truyén théng boi quy trinh san xuat ton nhiéu thoi gian, cong stc
hon. Céc loai phan bon duoc dung thuong 13 nhing loai phan hitu co, mot s6 loai phan
sinh hoc va ché phém sinh hoc tu ché tir nhitng nguyén li¢u san ¢6 nhu gung, sa, ruQu,
toi, ot...

Hau hét cac co so san xuat rau an toan & Thira Thién Hué phéan phdi rau theo 2
kénh 13 kénh truc tiép va kénh gian tiép. D6i v6i kénh tryc tiép, rau duge ban tryuc tiép
dén nguoi tiéu dung cudi cung. Poi voi kénh gian tiép, rau thuong duge ban qua mot
hodc vai trung gian khac nhu cac si€u thi ctra hang kinh doanh rau sach, €de nha hang,
truong hoc... Tuy nhién, mot s6 noi tudng rau ra ban tai cac cho thuyén thong véi gia

ca tuong duong tai day.

Truyén thong & linh vuc rau an toan hién nay con han ¢h€/é hinh thire, cach thic
thuc hién 1an hiéu qua dat dugc. Cac co sO san Xuét hay cdc ctra hang kinh doanh chu
yéu dung hinh thtrc truyén miéng, dwa vao uy tin ed hhah nén viéc lan truyén con chua
cao. Ngoai ra con st dung céc trang xa hoi nhirFacebook, Website..., hay thong qua
béo chi hodc t6 chirc cac chuong trinh trai highiém tai chinh vuon rau nhung van chua

manh.

C6 nhiing thuan 1g1 mangdai nhiing co hdi tot cho nhitng co s¢ san xuat va nhiing
ctra hang kinh doanh rau afi'tedan, Tuy nhién bén canh do cling ton tai rat nhiéu mat kho
khan gay ra thach thuc khong hé nho doi voi ngudi san xuat va kinh doanh rau an toan

trén dia ban Thira Fhién/Hué hién nay.

Vé thudn lgi, nguoi tiéu dung ngiy cang nhan thic cao vé van dé stc khoe va
chu trong dénJan toan thuc phém vi vdy ma hién nay tai Hué d3 co6 mot luong khach
hang kha 6n dinh thudng xuyén c6 nhu ciu mua rau an toan, trong twong lai s luong
khach hang nay c6 thé tang 1én. Nhiéu co so san xuat co nhiéu mdi quan hé va xay dyng
duoc uy tin tot. Nguoi san xuat can cu, duge tap huén nang cao kién thirc, trinh do san
Xuét rau an toan. Cac ban nganh, céc t6 chirc lién quan da va dang c6 nhiing chinh sach
hd tro thiét thuc vé vat chat nhu thiét bi tudi tiéu, xay bé & phan...; hd trg vé kinh phi;
t6 chue cac budi tap huan nang cao kién thirc, nhan thirc va trinh do san xut rau an toan

theo nhiing tiéu chuan nhu Vietgap. ..
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Vé kho khan, viéc dang ky nhan chimg nhan san xuét dat nhiing ti€u chuan cho
phép nhu Vietgap hay Organic 1a rt khé khin vi hau hét cic co so san xuét tai Thira
Thién Hué c¢6 quy md vén nho, ma ding ky nhitng ching nhan nay thudng tén kém
nhiéu chi phi din dén viéc gia ban rau an toan von di di cao lai cang cao hon khién
nguoi tieu dung “e ngai” mua hang mac du c6 nhu cau, kho canh tranh véi céc loai rau
khac ré hon. Bén canh d6 hiéu luc cuia nhiing chirng nhén nay chi c6 thoi gian trong 2
niam nén nhiéu co s& san xuét lo ngai chua kip thu hoi von thi d3 hét han. Ngoai ra van
con ton tai mot s6 loai bénh ¢ rau kho chira tuy khong gy hai khi tiéu dung-nhung khién
rau an toan thuong it bat mat hon. Du ludn ndi trong theo tiéu chuin, Vietgap, hitu co
nhung nhiéu ngudi néng dan khong cé nhat ky dong ghi chép day.du'khién cho khién
cho viéc quan 1y, kiém soat kho khan. Mot sé co so san xudf khong c6 kha ning tim
dugc noi tiéu thu nén budc phai phu thude vao trung gianphanphdi gay ra tinh trang ép
gi4. Tai Thira Thién Hué mot s thiét bi hd tro trong m6ngnghiép van chua cd phai nhap
tir noi khac vé nén ton kém va mat thoi gian hon\Thoi tiét ¢ Thira Thién Hué khic
nghiét, vao mua mua khong thé san xuat rau duec.

2.2. Két qua phéng vin siu chilyéngia vé marketing dao dirc trong kinh

doanh rau an toan
2.2.1. Pic diém miu phong vin

Doi1 tugng chuyén giaduoc phdng van la nhitng ngudi ¢6 anh huong, tam hiéu
biét, c6 nhitng nghi€ncut chuyén sau vé van dé marketing dao durc, vé ndong nghiép

dac biét 1a rau @n'toan:
- ThS, Phan Thi Thanh Thuy — giang vién trudng Pai hoc Kinh té, Pai hoc Hué.

- Ong Lé Quy Thao, Pho cuc truong Chi cuc tréng trot va bao vé thuc vat Thira
Thién Hué.

- Nguyén Xuan Truong - Pho cuc truong Chi cuc quan 1y chat lugng ndng 1am

thity san Thira Thién Hué.

Phuong phap phong van: Gip mit tryc tiép timg ngudi va thuc hién phong van

sau duya trén cac cau hoi da soan sin c6 ghi chép va ghi am.
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2.2.2. Két qua phéng vin
2.2.2.1. Quan diém marketing dao dirc

Hién nay, tai Viét Nam bat dau nhan manh nhiéu vao Marketing 3.0 - Marketing
c6 trach nhiém xa hoi. Cac doanh nghiép dang co nhiing thay d6 vé quan niém Marketing
dé c6 thé can bang loi ich cia doanh nghiép, ctia ngudi tiéu dung, tir d6 phat trién bén

virng loi ich cho cong dong xa hoi.

Theo ThS. Phan Thi Thanh Thuy — giang vién nganh Marketing tradng DPai hoc
Kinh té Hué: “Marketing dao dirc lién quan dén nhitng hoat ddng mavkeéting tir khdu
tao san pham cho dén phdn phoi, dinh gid, truyén thong... thi truGe/tién’can phdi tudn
thit ludt phdp. Néu khéng bi rang budc vé mdt phdp 1y thi bar thén doanh nghiép nén cé
nhitng bién phdp bdo vé cho ngudi tiéu ding va phdi c6 nhithg ¢ong hién, dong gép vé
phat trién bén viing, lau dai ciia cong dong. D6 la hanhyimarketing dao dirc. Marketing
dao dirc hay marketing trach nhiem xa hoi doi khi tro“thanh mot loi thé canh tranh ciia
doanh nghiép va day la mot khuynh huong masnha nuwoc nén ung ho vi vai tro cua nha

nude la dam bao xd héi phdt trién on dinhy, bén viing”.
2.2.2.2. Yéu t6 hinh thanh nén\marketing dao dirc d6i v6i rau an toan

Quan diém Marketing dae dirc xa hoi dua trén viéc huong dén su két hop cua ba
loai loi ich, lgi ich gitta'nba Kinlt doanh véi loi ich ctia nguoi tiéu dung va loi ich cua
toan xa hoi. Néu nhurdeanh nghiép chi quan tim dén loi ich riéng cua ban than doanh
nghiép va loi ich.eia khach hang thi vo tinh doanh nghiép c6 thé lam ton hai dén loi ich
ctia nhiéu ngttoikhac rong ra la ton hai dén loi ich cua toan xa hoi, su vo tinh d6 c6 thé
dan déh hhirng hau qua vé 1au vé dai anh huong dén nhiéu cac nhan khac va ca xa hoi
nhu hiy“hoai va gdy 6 nhiém méi truong, 1am can kiét tai nguyén,... C6 thé chi ra mot
dan ching vé mot ho nong dan trong rau, vi mudn ban duge nhiéu rau dé c6 nhiéu loi
nhuan hon nén ho di phun thudc trir sau, thudc kich thich ting truong dé c6 nhiéu rau
hon dé ban, viéc 1am nay khong chi nguy hai truc tiép dén nguoi nong dan phun thude,
t6n hai dén sirc khoe ciia nguoi tiéu dung chinh san pham d6 ma luong thudc c6 thé ton
du ra dat, ra nguoén nudc gan do, diéu nay cé thé anh huong vé lau vé dai cho nhimng
ngudi xung quanh. Vi vy, quan diém Marketing hién dai doi héi chinh cong ty phai

quan tam dén ca loi ich cia cong dong, cua toan xa hdi dé c6 thé ton tai lau dai, doanh
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nghi€p ra doi khong nhiing chi phuc vu riéng lo1 ich cua riéng doanh nghi€p d6 ma con
phuc vu cho lgi ich cua toan xa hdi. P61 vai tat ca cac nganh kinh doanh, tat ca cac san

pham, dich vu déu can c6 Marketing dao dirc xa hoi.

Theo Ths. Phan Thi Thanh Thuy - gidng vién truong DPai hoc Kinh té, Pai hoc
Hué: “Nhitng yéu té hinh thanh nén Marketing dao dirc doi véi rau an toan xudt phdt
tir chinh quyén, ngudi tiéu ding, nha san xudt va nha kinh doanh. Chinh quyén la nhdn
16 “cam cdn ndy muc”, dwa ra nhitng tiéu chudn, quy dinh va di trinh dé kién thirc dé
phadn xét san pham c¢é dam bdo chat lwong, an todn va than thién véi motruong hay
khéng. Chinh quyén ciing la nguoi ¢é vai tro quan trong nhdt trongwiéc dwa ra nhiing
quy dinh, tiéu chudn, hanh vi bdo dam quyén loi chung cid toan'kd hoi. Chi khi thuc
hién tot trach nhiém va nghia vu nay, hanh lang, swon co baw moiydwoc tao ra, la huong
di cho doanh nghiép theo sau. Ngodi ra, ho phdi c6 nhitng chirong trinh truyén théong,

giao duc thay doi nhan thuc cua nguoi tieu dungdannha san xudt”.

Hién nay, ngudi tiéu dung Viét Nam f6i ehung va tai Thira Thién Hué ndi riéng
duogc chia thanh 2 nhém: Nhom thir nhat, ngirdi tiéu dung da kha nang chi tra cho nhiing
san pham rau an toan, dam bao. Tuy nhién,ho lai it c6 xu hudng ung hd hang trong nudc
ma bo tién dé mua san phim nude ngoai. Mot phan vi tim 1y sinh ngoai, mot phan vi ho
khong tin tudng vao chit lugngAan pham hay uy tin thuong hiéu ndi dia. Nhém thit hai,
ngudi tiéu dung ciing co hlian thirc vé strc khoe nhung khong du chi phi dé mua nhiing
san pham dat tiéu chfianyan toan do gia cao. Vi vdy, ho vin s& mua nhiing san pham ma
ho c6 thé nghi ngai, Nhifng san pham nay duoc ban rong rdi & cac chg truyén thong voi
gia ré, mua ban“tién loi, nhanh chong. Hoac nhiing san phém dat tiéu chuan an toan
khong du sic thuyét phuc, chua da niém tin dé ho c¢é thé hy sinh chi phi ma ho bo ra dé
thay d6i hanh vi mua hang ciia minh. Tuy nhién, trudng hop nguoi tiéu dung thay doi
nhan thirc, ho dong ¥ “mua voi gia dat, dung it hon nhung chat luong cao hon” s& gdy
ra ap luc cho nguoi san xuét, dic biét 1a cac nong ho, budc ho phai thac déy dao dutrc

trong trong trot ngdy cang cao hon.

D061 véi nganh hang rau an toan, nha san xuat thuong la nhiing nong dan kién
thirc con han ché, chua du tinh than vi cong dong nén s€ c6 nhitng luon lach véi y nghi

lam cho xong viéc, xong ngay, khién cho nguy co bung phat su thay thé béi cic san
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pham cta Thai Lan, Han Quédc hay Nhat Ban,... Ciing chinh vi 1y do nguoi trong rau da
sO 1a nong dan, it kién thirc nén niém tin ciia nguoi tidu dung giam di, diéu nay anh
hudng nhidu dén kha nang chap nhan chi tra ciia khach hang. Khach hang chi chap nhan

mua san pham khi ho thuc sy tin tudng d6 13 san pham tét.

V61 cac nha kinh doanh rau an toan, phai c¢6 191 nhuan khi kinh doanh cac san
pham rau an toan dé c6 thé duy tri duoc su ton tai ctia doanh nghiép. D6i khi chi vi cai
lgi nhuén trude méat ma doanh nghi¢p bat chép dé c¢6 thé thu loi nhuan cao nhét, tir d6
doanh nghiép c6 thé bo qua chinh loi ich ctia khach hang ho phuc vu, caofion 13 ton hai
dén nhiéu nguoi khac va cho toan xa hoi.

Vay cac nhom dbi trong nay déu c6 vai tro quan trong trongywiée hinh thanh va
thuc hién marketing dao duc, nhung dac biét quan trong nhatyanda chinh quyén - nhom
dung dau dan dit va c6 nhitng rang budc phap 1y dé cac doanh nghiép thuc hién ding
phap luat dé bao vé cho nguoi tiéu ding va xa hoi.

2.2.2.3. Van dé can bang loi ich giira doanh nghiép, khach hang va xi hji

Pbi v6i nha san xuat thuong kinh,deanh theo yéu cau ciia ngudi tiéu dung va
ngoai ra con phai canh tranh. Db Woi nong san, dé tao ra mot san phém sach, dat tiéu
chuan thi quy trinh nudi tréng-yicham soc thuong ton kém nhiéu chi phi hon va gia
thanh cao hon. Pay la ni0t rdo“€an tao ra nhiing ap luc vé chi phi bé ra va lgi nhuan
mang lai dé ton tai khién chO cic nha san xuét, cic nha nong trong rau phai can nhic
1am nhiing san phamwéi chi phi thap hon dé dé ban va dé tiéu thu nhung nhu vay s& gay
ra nhiéu tac hdi vé lau dai. Theo ThS. Phan Thi Thanh Thiy: “Vi nhitng loi ich vé chi
phi va Joi'nhudn ma doi khi ho khéng nghi xa hon trong viéc tudn thu cac chudn muc,
suy ‘nghi.cho nguwoi tiéu ding va loi ich ciia cong dong. Nha san xudt thuong la ngueoi
lam néng thuwong c6 nhitng han ché vé kién thirc déi khi khéng nhdn thirc dwoc rang
nhitng viéc minh dang lam la déc hai va c6 thé gdy ra nhitng hdu qud khé heong. Nha
sdan xudt con phu thudc vao nhitng nha phan phoi, déi khi bi ép gid do nhu cau ciia nguoi
tieu dung chuwa cao”.

Pbi v6i ngudi tiéu dung: nhiéu nguoi ho van chua co ¥ thie nhiéu vé tam quan
trong trong viéc phai tra gia cao hon dé c6 san pham an toan hon. Khai niém “rau an
toan” nhiéu nguoi tiéu dung van con hiéu sai 13 khong sir dung cac loai phan bon hoa
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hoc, thudc trir sau nhung trén thyc té 13 van stir dung nhung ¢ liéu luong cho phép. Nhiing
gi nguoi tidu dung hiéu sai va cai ma ho nhin thay dugc din dén co cai nhin thiéu thién
cam. Theo nhu chia s¢ ctia Ths. Phan Thi Thanh Thuy: “nguyén nhdn chinh do nguoi
tiéu dung mat niém tin”. Nhirng tin ddn thét thiét, nhitng thong tin bao chi 1on x0n,
khéng chinh théng hién nay 1am cho ngudi tiéu dung lac huéng, hoang mang. Nhitng
chtng nhan duoc cép tir chinh quyén, nhimg ban nganh khong con uy tin cang khién
cho nguoi tiéu ding khong chdp nhan dit niém tin noi nhimng san phim gin méac “an
toan”.

2.2.2.4. C4c chinh sich hd trg clia nha nwée ddi véi san xtdtyakinh doanh

rau taon toan trén dia ban tinh Thira Thién Hué

ba c6 nhiing chinh sach cua nha nudc vé chimg nhan, htro kiém tra chét luong.
V& mit quan 1y, cAp nhitng chting nhan vé an toan thirc'pham. Chi cuc quan 1y chat
lwong Néng — Lam - Thiy san chiu trach nhiém quan, Iy vé mit chit lugng, tham dinh
chét lugng. Chi cuc bao v¢ thuc vat chiu trachwmhiém quan 1y vé san xuét. Viéc danh gia
chét luong dugc thyuc hién dua theo quy difih cua thong tu 45, nhitng don vi san xuét rau
an toan c¢6 nhu cau vé viée ching nhan'bdo dam du diéu kién san xuat s& chu dong lam
hd so, sau d6 Chi cuc s& ctr doan kiértra vé danh gia phan loai va cap gidy ching nhan
cho cic co s& san xudt d6. Mdidan kiém tra néu phat hién 13i. Chi cuc s& yéu cau co so
san xuét diéu chinh theo‘whitng quy dinh va tiéu chuin cua théng tu 45. Chi kiém tra
danh gia phén loai, d0 1a.co s dé sau nay cip gidy ching nhan va chi cip ching nhan
cho nhiing co sé'chii dofig ding ky. Thong tu ndy quy dinh viéc kiém tra diéu kién bao
dam cht ludng'déi véi co so san xuat, kinh doanh vat tu ndng nghiép; kiém tra, ching
nhan.du diéu Kién an toan thuc phém dbi véi co sd san xuat, kinh doanh thuc phém nong
1am thuy'san thudc pham vi quan 1y cia B Nong nghiép va Phat trién nong thon; trach
nhiém va quyén han cia cic bén co lién quan. Ciing theo thong tu 45/2014/TT-
BNNPTNT quy dinh tai myc 2 diéu 18, co quan c6 thAm quyén cip gidy chting nhan
ATTP 1a cac co quan kiém tra cip trung wong: 13 cac Tong cuc, Cuc quan 1y chuyén
nganh thuoc BNNPTNT theo phan cong cia BNNPTNT va cic co quan kiém tra cap
dia phuong: do UBND cap tinh quyét dinh dwa trén phan cong, phan cip cua
BNNPTNT, tinh hinh thyc tién cua dia phuong va dé xuat cia S& NN va PTNT.
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Hang nam, chi cuc quan 1y chat luong Thira Thién Hué sé& tién hanh kiém tra,
phan loai, danh gia cac co s san xuat RAT va cip gidy chimg nhan Co s¢ du diéu kién
ATTP cho céc co s& san xuét c6 nhu cau. Nhung tdn tai mot van dé 13 mot nam chi cuc
chi di kiém tra mot 1an, nén sau khi c6 dugc gidy chirng nhan khéng dam bao tbt dugc
co s& san xuét c6 thuc hién nghiém chinh hay khong, day 1a mot diém yéu can khic
phuc dé co thé bao dam tét hon cho ngudi tiéu ding va ciing tao ap luc cho nha san xuat

dap tmg day du diéu kién trong duoc quy dinh cia BNNPTNT.

Trén dia ban tinh c¢6 xuit hién mot sd cua hang rau sach uy tin: €ita hang Mai
Organic (c6 co sO san xuét tai thon Lai Béng, xa Huong Van, huyén*Hwong Tra vdi cac
loai rau qua cac loai); doanh nghiép Hoéa Chau két ndi vao cat siéuthi ¢ thanh phd Hué,
tuy nhién sé lugng khéng nhiéu 1dm); hinh thuc tréng rawandoan véi sy hop tac cia
ngudi Nhat (ctra hang Nong dan hué), doanh nghiép Thaowy san xuét va ban theo kénh
truyén thong (ban cho cic nha tré,...), Hai Farm & Thuy,Biéu (kha ning tiéu thu twrong
dbi tdt)... San xuét theo quy mdé HTX c6 HTX Quéng Tho (san xuit theo tiéu chuin
vietgap), HTX Huong An c6 16ha rau duge trong theo tiéu chuan VietGAP. Chia sé tir
ong Lé Quy Thao, Phé cuc truéng Chi cuc tréng trot va bao vé thuc vat Thira Thién
Hué: “Viéc sdn xudt theo quy mé néughg cé thé xay ra sw canh tranh gitta san pham
theo vietgap va san pham khong.theo vietgap, chdt lwong khdc nhau nhwng gid ban ra
khéng chénh nhau nhiéd,honnira, sé hé néng dan déng, dan dén khé khén trong viéc
quan Iy va san xudt ebung trong mét vimg 1ém... Ngodi ra ¢é mét s6 HTX ¢ Dién Lic

dang tiép xicvéiviéesan xudt theo tiéu chuan VietGAP”.
2.3. Két qua phong vin sau nha kinh doanh rau an toan vé marketing dao dirc
2.3.}. Pic diém miu phéng van

Doi tuong phdng van 1a nhitng dia diém san xuat va cac cura hang kinh doanh rau

an toan dugc cong bo trén thong tin dai chung, cu thé:

- Cac co sO san xuat rau an toan:

STT Tén dia diém san xuat Dia chi

1 | HTX Kim Long 16/80 Btru Pinh, Kim Long
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2 | HTX Phi Thanh Quang Thanh, Quang Pién, TT Hué

3 | HTX Kim Thanh Quang Thanh, Quang Pién, TT Hué

4 | Vuon rau Mai Organic Huong Van, Huong Tra, TT Hué

5 | Vuon rau Doanh nghiép Héa Chau | Quang Thanh, Quang Pién, TT Hué

- Céc cua hang kinh doanh rau an toan:

STT Tén ctra hang Dia chi

1 | Congty TNHH MTV néng san Qué | 101 Phan Dinh Phung, TR Hué
Lam

2 | Mai Organic 12 Dong Pa, TP Hué

3 | Néong dan Hué 44 HaiBaTrung, TP Hué

32'Rhting Hung, TP Hué

4 | Susu Xanh 27 Ly Thuong Kiét, TP Hué

5 | Nha so ché ciia vuon rau hitu'co 16 kiét 80 Vi Binh
Kim Long

Phuong phép phong=vant

- Phong van sau nhihig ngudi ding dau, nhitng néng dan tai cic co s¢ san xudt
rau an toan va c4¢"chi=Cua hang kinh doanh rau an toan trén dia ban tinh Thira Thién
Hué ¢6 ghi chép va ghi am.

« Pén'edc trang trai trong rau ciia cac co sd san xuat rau an toan dé phong van,
quan satpdanh gia cé thong bao trudce va khong thong bao trude cd chup anh.

- Pén céc ctra hang kinh doanh rau an toan dé quan sat c6 thong béo trudc va
khong thong bao trude cé chup anh.

2.3.2. Két qua phéng van

2.3.2.1. Vé sian pham

Mot s6 noi trude ddy co gidy ching nhan dat diéu kién thuc hanh néng nghiép
t6t VietGAP nhung dén bay gio da hét han chung nhan hodc chua dang ki lai. Dién hinh,
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c6 HTX Nong nghiép Kim Thanh duoc ching nhan VietGAP tir nam 2015, va gidy
ching nhan nay chi c6 gia tri trong 2 ndm (dugc chung nhan VietGAP vao 10/9/2015 —
9/9/2017 cho rau thom, rau cai, rau xa lach, rau mong toi). Nhung dén hién nay, HTX
van chua ding ki lai. Mot trong nhimg 1y do chinh 14 vé van dé tai chinh khi dang ki
ching nhan thuc hanh nong nghiép t6t VietGAP. Theo thong tin chia sé ctia anh Quy —
Giam déc HTX nong nghiép Kim Thanh: “Trude day, khi HTX dang ki chiing nhdn
VietGAP thi dwoc nha nuede hé tro nén cong tac dang ki dé dang hon nhiéu, HTX van
dang trong rau va canh tac theo hwéng VietGAP, va gan day HTX dang ®in hé tro kinh
phi tur Tinh dé xdy dung mot nha so ché rau dat diéu kién tiéu chudan dé ed'thé ban cho

cdc siéu thi, cdc nha hang lom trong thanh pho”.

Bén canh d6, c6 nhitng co sé san xut chua timg c6 chignhan VietGAP nhung
canh tac theo huéng VietGAP, dién hinh 1a Mai Organfe, theo chia sé ctia chi Hoang
Thanh Mai - giam déc cong ty TNHH MTV Néagaghiép sach Hoang Mai: “Mdc di
ldy tén la Organic nhung trong theo tiéu chudn hivu'¢o va sé chuyén sang huéng canh
tac Organic khi lam chii dwoc dau ra cia san phim”. Hon nita, c6 vuon Cong dong cia
6 ho nong dan tham gia Ho1 nong dan(Kint*Long thuoc HTX nong nghi€ép Kim Long
tham gia mo hinh trong rau an toan va canh tac theo huéng hitu co. Anh Phan Hop - chi
tich Hoi ndng dan Phuong KintLong cho biét: “Tuy chira ¢é chitng nhdn Hiru co nhung
cdc ho gia dinh tham gidwao Vwon céng dong dwoc di tham quan, hoc héi kinh nghiém

tre vieon rau hitu co noitieng Thanh Dong, Hoi An”.

Vé quy tfinh san"xuat: Khong c6 nhat ki ghi chép ro rang, cu thé; mot sd noi
ngudi nong damwan con tu ¥ san xuat, chua tuan thi dung quy trinh, theo anh Quy —
Giam@oc HTX nong nghiép Kim Thanh: “Do qud trinh ghi chép nhdit ky dong quda rdc
réi, phir¢ tap déi véi néng dan. Ho thuong quen véi viée dong dn théng thuong ma
khéng chii trong dén khau kiém tra, gidm sat”. Viéc kiém tra, giam sat quy trinh san

xuat khong duge thudng xuyén, van chua dam bao.

Hau hét, cac co sé kinh doanh thuc phém sach, trong d6 co6 kinh doanh rau an
toan déu duogc chimg nhan Co s& dii diéu kién an toan thuc pham do Chi cuc quan 1y

chat lugng néng 1am san va thity san tinh Thira Thién Hué chimg nhan.

38



2.3.2.2. Vé gia ca

Khi nhan thtrc vé thyc pham sach néi chung va rau an toan néi riéng cua nguoi
dan chua di lién véi hanh dong sin sang mua, thi nhitng nguoi san xuat van con khén
dbn vé khau tiéu thy, ngudi tiéu dung it c6 co hoi tiép can véi rau an toan. Diéu nay
cling 1a mot trong nhitg 1y do ngudi san xudt van chua thé trong rau an toan “dung
nghia”, vi “néu trong theo tiéu chudn an todan va bdn ra véi gid binh dan, loi nhudn
thdp, bi ép gid tir cdc thwong ldi, thiéu tinh 6n dinh cho khdu dau ra sé khién nguoi dan
nhuc chi va tir bé viéc theo dudi mé hinh tréng rau an toan, dao dirc cua Hgwoi san xudt

ciing tir @6 di xuéng” (theo anh Plrc — quan 1y Siéu thi nong san hirtnce, Qué Lam).

Bén canh d6, van ton tai “nhiéu hd néng dan trong raw theo Wrdng an toan phdi
ban rau ra cdc cho truyén thong théng qua cdc thwong ldi visliterg cung nhiéu hon nhu
cau ciia cdc cira hang kinh doanh rau an toan, dan den'tink trang dir thira, budc nguoi
néng dan phdi mang ra cho ban hodc ban qua cdc thieong 1di véi gia binh déan dé khéng

bi ton hang” (theo anh QUy — Giam déc HTXwbngnghiép Kim Thanh).
2.3.2.3. Vé phén phéi

Ngoai san xuét rau theo hudhlg an foan cac co s& con phan phdi véi cac cira hang
kinh doanh rau an toan trén dia.ban tinh. Pién hinh nhu Mai Organic sé hitu riéng mot
vuon rau ¢ xa Huong Vién, huyén Huong Tra, tinh Thira Thién Hué, Cong Ty TNHH
MTV nong nghiép sach Hodg Mai c6 hé thong phan phdi 13 cira hang kinh doanh rau
an toan tai 12 Déng Da, @i tac cua siéu thi BigC Hué, va cac nha may tai KCN Phu
Bai, Hué. Mot'md, hinh hoat dong cling kha ndi tiéng, ¢ su dau tu caa du an Nhip cau
Chéau A -Nhat'Ban (Bridge Asia Japan — BAJ) ciing lam t6t ddu ra cho nguoi néng dan
trong rau tai Phuong Thuy Xuan, Thiy Biéu va Huong long 1a Ctra hang Nong dan Hué,
ra doi nam 2015, v6i hinh thirc cac h nong dan trong rau va dugc sy kiém tra hang ngay
thudng xuyén cua to chitc BAJ, cac h nong dan mang san pham dén ki guri tai Cira hang
noéng dan Hué - 44 Hai Ba Trung va 32 Phung Hung, thanh ph Hué.

Vi lugng cung nhiéu hon nhu cau cia cac cira hang kinh doanh rau an toan, dan
dén tinh trang du thira, budc ngudi néng dan phai mang ra chg ban hoic ban qua céac
thuong 14i véi gia binh dan dé khong bi ton hang. Dién hinh nhur & HTX Pha Thanh, sau
khi thu hoach thi nguén rau nay chu yéu duoc dua di tiéu thu & cac cho trén dia ban tinh
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thong qua cac thuong lai. Mdc du ¢ HTX Phu Thanh, rau dugc canh tac theo hudng
VietGAP nhung dau ra cho san phém chua duoc tot, hién tai thi HTX van chua c6 bién
phap nao 6n dinh dé dam bao dau ra cho san pham nham mang lai thu nhap cao hon cho
ngudi trong rau. Puoc biét 1a HTX da co lién hé véi cac cira hang kinh doanh rau an
toan trén dia ban tinh, nhung cac ctra hang nay da c6 ngudn cung 6n dinh, trong khi rau
& HTX khong dugc so ché dat tiéu chuan dé c6 thé ban cho cira hang, si€u thi. Cung
tinh trang ndy, phai ké dén HTX Kim Thanh, ngudi dan trong rau cling gip van dé tuong
tu, tuy nhién trong HTX ¢6 hd ndng dan cua Bac Dinh — DNTN Hoa Chéu.co hé théng
so ché va xur 1y rau bang Ozon, dat duoc tiéu chuan dé c6 thé dua rau yaocac cira hang
kinh doanh rau an toan, cic nha hang 16n va siéu thi, trong d6 ‘€efop*Mart 1a ddi tac
thudng xuyén cia DNTN Hoéa Chéu vé cung cip rau an toad sTuy c6 ngudn cung 6n
dinh nhung san lugng van cao hon lugng cau cta cic nhahangseac cira hang kinh doanh
va siéu thi, nén DNTN van phai dua rau ra chg dé trafh hién tuong ton hang. HTX Kim
Long trudc day cling gip tinh trang nay. Vao hhimg nim dau hoat dong Vuodn cong
ddng cuia Hoi noéng dan phuong Kim Long thuée HTX Kim Long, tuy dugc canh tac
theo huéng hitu co nhung van chua giaiquyét'thuc su tt dau ra cho san pham. Vao thoi
gian dau hoat dong, nguoi nong dan thaiiigia mé hinh van phai mang rau ra ban & cac
cho vi ton hang qua nhiéu, khéng,cé duoc nhiéu ddi tac dé co thé ban & cac cira hang
rau an toan, nhung trong#hoi'gtan gan day, HTX da giai quyét duoc phan nao trong dau
ra ciia san pham. Cu thé, d6¥'tac tiéu thu san pham ctia HTX hién tai 1a Cira hang nong
san hiru co Hué Vigt SuSu Xanh, cac truong tiéu hoc Thuan Thanh, truong tiéu hoc
Kim Long, ngéai'ra‘cé 15 ho gia dinh 1a khach hang than thiét, 1y tir Skg rau céc loai
mdi tudn,¢bén anh d6, anh Phan Hop, chu tich nd1 ndong dan kiém pho chu tich HTX
Kinf Cong d3 cung véi cac ddi tac thanh 1ap Cong ty TNHH hai thanh vién San xuét,
Thuong mai dich vu Hué Farm ciing gép phan tiéu thy dau ra cho san pham rau an toan

cua HTX.

Pa s cac ctra hang déu iy rau trén dia ban Thira Thién Hué dé kinh doanh.
Ngoai ra, cac co s& ciing lay rau tir nhimng dia phuong khac dé dam bao tinh da dang cua
san phém, nguoi tiéu dung co nhiéu hon su lya chon. Ngoai viéc tu tréng nhu Mai
Organic, Ctra hang nong dan Hué, vuon rau hitu co Kim Long dé ban cho khach hang

thi nhiéu co s& vira tu trong vira lay rau tir nha cung cép thir ba dé ban cho di hang, du
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) lugng va ddm bao tinh da dang ctiia sam phém nhu Qué Lam, Susu Xanh, Hué Viét,

ctra hang Quang Dién.

Mot sb noi lay rau c6 ngudn goc tir Pa Lat dé kinh doanh, ban cho ngudi tiéu
dung, tuy duoc dong goi, bao bi rd rang, nhung co s¢ kinh doanh van chua xut trinh
dugc gidy to dé chimg minh dugc d6 13 co s¢ cung cap rau an toan, chua c6 bang ching
cu thé dé ngudi tiéu dung c6 thé an tim tin twong dé c6 thé tiéu dung. Rau hau nhu chi
dugc tiéu thy trong ngdy, chi mot sb cira hang bao quan dong lanh dé tiéu thu vao ngay
hém sau. Ctra hang rau sach Mai Organic xtr 1y rau ton dong bang cach difa vé cac bép
an tap thé, riéng cira hang Su Su Xanh mé ra mot nha hang thirc dn‘chiay,vira 1 khach

hang vira 1a noi xir 1y rau t6n cho chinh ctra hang,
2.3.2.4. V& xiic tién

Céc co s0 san xuat da so truyén thong qua bao ghijtruyén hinh dia phuong. Ngoai
ra con phat trién hinh thirc marketing trai nghiém & vuon rau Mai Organic, Qué Lam.
Céc co s0 san xuat c6 dugc khach hang da s6 nho hinh thuc truyén miéng, dua vao cac

mdi quan hé sin cé tir trude. Qua do, xdy dung long tin, uy tin cho doanh nghiép.

Theo anh Purc — quan 1y Siéd thi,iong san hitu co Qué Lam, tai Qué Lam “mdi
dot tham quan sé c6 50 sudt. Khdeh tham quan vira trdi nghiém mé hinh trong rau, vira
truec tiép kiém chimg dwge gy tinh san xudt va thu hoach ciia néng dan tai néng trai.
Tir d6, ndng cao nhdmthircciia chinh minh va gép phan tuyén truyén, qudng ba hinh

danh va chat lwong(Saaphim ra bén ngodi”.
2.3.2.5) Vévan dé tuin thi dao dirc trong san xuit va kinh doanh rau an toan

Thee nhitng khai niém va quan diém da néu ¢ trén, Marketing dao dirc can ¢ su
can bang'loi ich giita doanh nghiép, ngudi tiéu dung va xa hoi. Van dé marketing dao
duc d6i vai truong hop rau an toan ciing vy, qua qua trinh nghién ciru, diéu tra, khao
sat cac co s& san xudt va cac cira hang kinh doanh trén dia ban tinh Thira Thién Hué,

nhom di thu duoc nhimg két qua sau:
a. Vé phia cdc co sé san xudt va kinh doanh

Hién nay, dudi goc do phap luat, cic co sd san xuat va kinh doanh déu da dang

ky day du gidy to hop phap dé hoat dong. Nhitng co s¢ san Xuat rau an toan déu dua ra
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thong tin rang minh trong rau theo tiéu chuan VietGAP hay Organic nhung van chua
c6 gidy to chitng nhan chitng minh nhitng gi ho noi. Theo diéu tra, c6 ba trudng hop
sau: Tht nhat, chua c6 gidy chiang nhan san xuit rau theo tiéu chuan VietGap hay
Organic nhu Tap thé 10 ho dan phuong Thiay Xuén, Thay Biéu, Huong Long,...; thir
hai, c6 chizng nhan san xuat rau theo tiéu chuan VietGap nhung d3 hét hiéu luc nhu
Viing tréng rau x& Quang Thanh, Ving trong hanh 14 xa Huong An,...; tha ba, chi c6
gidy ching nhan du diéu kién an toan thuc pham trong san xuat, kinh doanh cua dia
phuong ma khong co gidy chang nhan san xuat theo VietGap hay Organic nhu Mai
Organic, Vudn rau hiru co Kim Long, ... Viéc khong thé chirmg minh duoc trén gidy to
nhitng tiéu chuan san xuat rau an toan 1a mot trong nhiing Iy do khi€n'nguai tiéu ding
hoai nghi vé chat lugng san pham. Theo chi Mai, chi Trang {rai Mai Organic: “Pding
ky tiéu chudn VietGAP sé rat tén kém chi phi, bao gom chi phivlam gidy te, chi phi xay
dung co sé vt chat, cong tac phi cho c&c chuyén vidrmethdm dinh, ... . Néu dang ky sé
day gid thanh 1én cao. Khi gid cao hon gid thi frwong, rau sé kho tiéu thy, khach hang
san sang chuyén sang nha cung cdp khac cé gid ré hon”. Bén canh do, co sé san xuat
khéng sin sang dé bo ra chi phi 16n dé.dangky chirng nhan trong vong chi 2 nam, khi
ho con lo s¢ doanh thu c6 thé khong da @& thu hdi vén. “Viéc ching nhdn khéng duoc
thurc hién bai S Néng nghiép ya'phat trién ndng thon tinh Theza Thién Hué, ma tir mét
té chic ther ba duy nhat 1di ViesNam, duwoc iy quyén cung cap gidy chitng nhdn cé tén
Vinacert. Vi vy, t6 chize ddith gid tiéu chudn tai mét co sé trén dia ban tinh Thira Thién
Hué 14 viéc khong/hé'dé Yang " — trich 15i dng L& Quy Thao — Phé chi cuc truéng Chi
cuc Trong trotvabao vé thuc vat Thira Thién Hué. Do d6, mic di con ton tai “sy map
mM&” trong Biaytd nhung cac co sé nay van chua ¢ v dinh 1am rd thong tin cho ngudi
tiéu’‘diihg. Ngoai ra, trén cac phuong tién truyén thong dai chiing, ho ciing chi dua thong
tin vé vuon rau ma khdng hé nhic dén viéc cac co sé nay khdng cé gidy chiing nhan
hop phap, chang minh ho dang ap dung tiéu chuan d6 khi ma trong linh vuc nay, sy
chinh xac trong thong tin 1a diéu thiét yéu. V6 hinh chung, gay ra sy hiéu l1am va danh

gia tiéu cuc vé dao diic ciia ngudi san Xuat.

Mot s6 co s& san xuat rau an toan ngoai phan phdi vao céc siéu thi, cac cira hang
kinh doanh rau an toan trén dja ban tinh Thira Thién Hué, con dugc phan phéi vao céc

cho truyén thong béan voi gia twong dwong vaéi thi trudng. Diéu ndy tao ra sy so sanh
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khong hé tét ddi véi chit lugng caa rau cling Véi cac co s¢ san xuat. Tuy nhién, khi cac
co s& ndy chap nhan ban vai gia thi trudng, ho da dong thoi “chdp nhdn mirc t6i da hoa
von hodc chdp nhdn 16” - theo anh Phan Hop, giam déc Hué Farm. Mic du gdy anh
hudéng dén suy nghi cua ngudi tiéu dung ddi v6i chat lugng san phdm, nhung doanh
nghiép chi dang mudn bao vé loi ich ciia minh. Néu khong xtr Iy hang ton, lugng rau an
toan dugc thu hoach trong ngay néu nhu khong xir 1y kip thoi s& bi bo di, gy ra khoan
t6n that cho doanh nghiép. Béi rau 1a thuc phdm dé hu hong. Tuy c6 thé dé sang ngay
sau, phun nudc rau s€ tuoi tr¢ lai nhung chat lugng khong con duge dam-bao. Mot sb
loai rau lai d& bj 14y, Gng, gay kho khan cho viéc bao quan. Nhan thicduocdiéu do, Su
Su Xanh dd dau tw mot nha hang chuyén vé mon chay c6 tén,VAiNSd St Xanh. Céc loai
rau duoc 1ay tir 10 ho nong dan phuong Kim Long, phan phdi @én ctra hang Su Su Xanh
roi cung cip cho nha hang Van Su Su Xanh. Ngoai lugng rau ‘an toan duoc cung cip cb
dinh timg ngay, luong rau an toan ton lai trong ngay s&'durgc chuyén vé nha hang dé tiéu
thu vao budi trua, boi cira hang Su Su Xanh chi bamyao budi sang. Diéu nay gitip cho
“viéc phdn phéi san phdm ciia cira hang réng r@i véi san lwong nhiéu hon, vira tao dau
ra cho san pham, bao gom lwong rau cung'edp hang ngay va lwong rau ton trong ngay,
vita phuc nhu cau dn udng ciia nguoieh diing, vira gidi thiéu dwgc rau an todn dén
moi nguoi”, theo chia sé ciia chi"Van — chu ctra hang Su Su Xanh kiém chti nha hang

chay Van Su Su Xanh.
b. Vé phia khéc¢h_hang

Mot trongynhirng“yéu t6 ciia marketing dao dirc d6 1a dam bao duoc lgi ich cua
khach hang. Boiw6i thuc pham, trudng hop ¢ déy 1a rau, khach nao ciing mudn rau ma
minhAiéu‘dung dam bao an toan, vé sinh thyc pham va duoc ban & mot muc gia phu
hop. Nhu cau vé rau an toan cta nguoi tiéu ding Thira Thién Hué 1a c¢6 nhung khong
phai nguoi tidu diing nao ciing c6 nhiéu hiéu biét vé khai niém rau an toan nay chinh vi
thé ma thudng gdy ra nhiéu nham lan. Mat khac, c6 vé rang tir phia cac co s& san xuat
hay cac ctra hang kinh doanh con kém trong viéc gitp cho nhitng ngudi tiéu dung hiéu
biét vé rau an toan. Do 14 1y do vi sao nhiéu ngudi van dua ra nhiing so sanh vé gia giira
rau an toan voi nhiing loai rau khac va da phan ho chon rau gia ré va c6 ngudn goc khong
rd rang hon. Viéc truyén thong bang miéng vé viéc minh san xuat rau tréng theo tiéu
chuan VietGap hay theo tiéu chuan Organic nhung mot s6 co s¢ san xuat lai khong thé
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ching minh né bang céc gidy to chimg nhén, hay tham chi con thiy nhiing co s¢ san
xuat d6 “tudn” hang ra cho truyén thong dé ban véi gia trong duong & cho lai tré thanh
mdt hinh anh khong duoc dep, ngudi tiéu dung sé phai dat ddu chdm hoi liéu cac co so
nay co thyc sy lam viéc c6 dao duc? Dya trén nhiing diéu do6 nguoi tiéu dung tré nén
hoai nghi nhiéu hon vé viéc 1gi ich ctia minh c6 thue sy dugce cac co s& san xuat xem
trong. C6 18 khong phai mot co s¢ san xuat nao ciing diéu mudn nhu vay. Nhu da duoc
nhic dén nhiéu & trén, cd nhirng khé khan nhét dinh khién mot s6 co s& san xuat ¢p minh
1am nhu vay. Mot sb co s¢ san xudt khong phai ho ¢b tinh ltra dbi nguoditiéu dung, ma
1a do su han ché trong kién thirc, chua biét cach hanh dong sao cho dung cang gy ra
nhiéu su hiéu 1dm nhu ¢6 Phan Thi Thu Thiy di nhan dinh. Qudigua trinh nghién ciru,
nhom nghién ctru di danh nhiéu thoi gian dé vé quan sat, diéWtra ciing nhu tién hanh
nhimng cudc phong van siu, doi khi 1a dot ngdt voi nhiing ngudt ding dau cac co sd san
xudt va nhimg ngudi ndng dan trong rau an toan & nidt 86 ving trén dia ban tinh Thira
Thién Hué, nhém nhan thdy ho vin rat hop tac frongicich noi chuyén va tra 1oi cac cau
hoi tir nhém nghién ctru dwa ra. Nhiéu co sé sanxuat hién nay ciing chd trong hon trong
viéc str dung cac loai phan bon phi hopsantoan hon ddi véi ban than ngudi san xuit,

d6 ciing 1a mot trong nhitng hanh déhgdao dirc quan tdm dén ngudi tiéu dung.

Mot s co sé san xuat stndung uy tin ca nhan da xay dyng t6t qua nhiéu nam &
linh vuc khac dé tao niéfn sin)vSt khach hang, ho nghiém tic trong qué trinh san xuét,
hoc hoi va ludn tim totmhiing phuong huéng méi dé viéc san xuit van dam bao 6t tiu
chuan ma ho thep'nhting-€6 thé giam bét chi phi khong can thiét, trang trai Mai Organic
hay HTX Kim ‘Long 12 nhitng vi du dién hinh. D6 1a thai d6 c¢6 trach nhiém ddi véi ban
than ngudi san xuat va ca nguoi tiéu dung ciing nhu d6i voi xa hoi. Tuy nhién ciing co
nhing ttedng hop duoc tp huin san xuét theo tiéu chuan VietGap nhung khi nhom dot
ngot toi thi phat hién ra rang ho chua tuan thu tot quy trinh san xuat da dugc tp huan

ma van trong theo chil y c4 nhan minh. Diéu ndy tao nén mot hinh anh khéng tich cuc.

Pbi véi cac clra hang kinh doanh rau an toan, rau thudong dugc nhép tir nhiing
vung tr6ng rau an toan trén dia ban Thira Thién Hué va mot s6 noi khac ngoai tinh. Trur
cac siéu thi va mot s cira hang thi da sd céc cira hang rau khong c6 bao bi dong goi,
khong c6 chu thich thong tin 1& rang trén san pham rang rau cy thé rau duoc lay tir dau.
Do d6 khach hang ho khong thé tiép can duoc thong tin dung, dé c6 suy nghi chi quan
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hiéu sai. Ngoai ra, mot sO cura hang 1ay rau tir nhitng co s& san xuat con “map mo” trong

viéc san xuat dung ti€u chuan.
c. Vé phia xa hoi

Hau nhu, luc luong truc tiép san xuat rau an toan 13 lao dong chén tay, trinh do
dan tri con thap. Su phat trién ctia nhimg co s& san xut rau an toan 13 co hdi tao ra cong
an viéc lam, thu nhap tuong ddi 6n dinh cho bd phan nguoi dan nay. Cac hd nong dan
dugc phd bién quy trinh trong rau an toan theo mot tiéu chuan nhat dinh, nho d6, gop
phan nang cao kién thirc, k¥ ning nong nghiép cta ho. Nhitng chuong trink’tap huin vé
an toan thyc pham cho nguoi dan néi chung va cho luc luong san xBat'sau an toan noi
riéng gitip ning cao vé nhan thirc vé van dé stic khoe, an toan thucypham. Tir d6, thuic

day hanh vi tiéu dung hang hoa dam bao chit luong, trong dé é6-4au an toan.

Céc tiéu chudn san xuit rau an toan déu theo-huéng sir dung phan bén hiru co
hodc str dung rét it phan bon hoa hoc 13 diu hiél cho thay ngudi san xuat da chi trong
hon vao vi¢c bao v€ stic khoe ban than, nguotitieu dung cling nhu bao vé méi truong.
Mic du khéng chimg minh duoc trén gidy, to vé tiéu chudn ap dung, nhung trong qua
trinh nghién ctru, khao sat cac trang tfaiahom da nhin thiy hau hét déu twong ddi tuan
thil cac tiéu chuan vé chim bon tau. Tuy gip nhiéu khé khin vé diéu kién khi hau, hay
cac dot sau bénh, chi cie”co,s0 Kan xudt van trung thanh véi cac phuong thirc phong
chéng, diét trir sau bénh bﬁng cac ché phélm sinh hoc tir girng, toi, 6t, rugu,... Tham chi,
khi khong thé kiémesoat duoc, ho sin sang bo di toan bo luéng rau dd méc su bénh chir

khong phun thud¢ ida hoc, mang san phdm kém chit luong ban cho ngudi tiéu dung.

Ngodi, & noi san xuat cac san pham an toan cho strc khoe moi ngudi, cac trang
trai tréng rau con 1a noi dé cac hoc sinh tiéu hoc, trung hoc co s¢ hay tham chi la Mam
non c6 thé dén tham quan, trai nghiém dé biét duoc cach thirc canh tac dé tao ra nhimng
san pham sach dén bita com hang ngay cho cic ban nho. Tir d6 nhan thirc dugce ning
cao 1am tién dé dé phat trién t6t cho x3 hoi sau nay noi chung va phat trién nong nghiép
sach, nong nghiép an toan noi riéng.

Tai Thira Thién Hué néi riéng va Viét Nam néi chung, mac du tréng rau an toan
dang gip phai nhiéu kho khin va can trd, viée cac co so san xuat va kinh doanh kién tri
v&i nganh nghé gop phan 16n thay d6i nhan thirc nguoi tidu ding, gitip ho dén gan hon
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v&i cac san pham an toan, dam bao chat lugng, chu trong dén strc khde cuia chinh minh
va nguoi than.
2.4. Danh gia chung

Nghién ctru phan anh thyc té va dua ra nhitng danh gia khach quan vé thuc trang
clia viée san xuét va kinh doanh rau sach trén dja ban tinh Thira Thién Hué. Viéc lya
chon nhiéu d6i tugng dé thyc hién phong van chuyén sau ciing giup gop phan ting tinh
chinh xa thuc cho két qua nghién ciru, ciing nhu ¥ kién cta cac ddi tuong duoc phong
van d& 1am tién dé cho viéc hinh thanh cac dé xuat ham y chinh sach ¢ churong tiép theo.
Qua qué trinh nghién ctru, mot s6 co s¢ san xuét va kinh doanh raujan‘tean tuong doi
xem trong van dé marketing dao dtrc, cac hoat dong ctia ho,/nhin chung, vira dam bao
loi ich cho chinh minh, vira mang dén loi ich cho nguoi tiéu'ding, dong thoi cling quan
tam dén loi ich xa hoi. Dién hinh 1a Cong ty TNHH M TV Néng nghiép sach Hoang Mai,
HTX Kim Long,... Viéc quan tam va hudng hoat dong ctia minh theo huéng Marketing
dao dtrc trong nganh rau an toan 13 thue sy can, thiét- Qua do, gop phan diéu chinh hanh
vi ctia c4 nhan mdi thanh vién trong doafih nghiép, nang cao hinh anh doanh nghiép
trong tam tri nguoi tiéu dung. V&1 mét'doanh nghi¢p co6 hinh dnh dep, thanh vién cling
tir d6 ma tu hao hon, tan tdm déng gdp strc minh cing nhau phat trién. Tir d6, su uy tin
ctia doanh nghiép trong mat.ngwdi tiéu ding dugc ning cao, thoa man ddi tac va khach
hang.

Vé thuan lois

- Hién.fiay) lugng ngudi tiéu dung nhan thirc vé sitc khoe ngiy cang cao, ho cha
trong stre(khog; an toan thuc pham hon. Tir d6, chi phi bo ra dé mua thyc pham sach
ngay cang cao. Nho do6, luong khach hang tiém ning cta rau an toan ting cao, tao diéu
kién thuén loi gia ting luong khach hang cho céc ctra hang kinh doanh rau an toan trén
dia ban tinh Thira Thién Hué.

- Mot s6 co s6 tan dung cac mdi quan hé, uy tin di xay dung tir trudc trong cac
linh vuc khéac dé lay long tin tir nguoi tiéu dung nhu Mai Organic, Qué Lam, ...

- Nguoi dan can cu, tam huyét, dugce tdp huan nang cao nhan thire vé van dé suc

khoe,...
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- S& Nong nghiép va Phat trién Nong thon tinh Thira Thién Hué di va dang thuc
hién nhing chinh sach hd tro thiét thuc vé vt chat va tinh than cho cac ho néng dan nhu
cac du an ciia sO, phong nhu chuong trinh phat trién néng dan moi, xay dung néng dan
moi,... hd tro kinh phi cho nhitng chimg nhan; sy hd tro cta cic t chirc nhu ACCD, hd
trg kinh phi, cac thiét bi nhu thiét bi tudi tiéu, xay bé @ phan,...; cac dot tip hun ning
cao nhan thirc vé strc khoe, tip huan kién thirc vé& quy trinh trong theo tiéu chuan hitu
co, VietGap,...

Vé kho khan:

- Viéc dang ky chtng chi VietGap, GlobalGap hay Organic [aratkhé khan dbi
Vi cac co so san xudt khi quy mo vén con nho. Véi chi phi-dat déy cac chu co s san
xudt kho co thé chap nhan bo ra khoang chi phi 16n dé moi chuyen gia vé danh gia, trong
khi d6, hi€u lyc ciia mdt chirng chi chi c6 thoi gian [a2 nam. Cac doanh nghi¢p chua
kip thu hoi vbn thi d3 hét hiéu luc. Vi vay, ngoal eachco’so tung duoc nha nudc ho tro
ding ky chimg chi VietGap nhu HTX Kim THanhseéc co s khac déu chua timg va chua
c6 ¥ dinh dang ky chtng chi nay. Tai Viét Nam hién nay chwa c6 co quan c6 thim quyén
ching nhan rau an toan theo tiéu chudn hiru co. Mdi chtng chi rau hitu co khoang 50
000 USD, c6 hiéu lyc 2 nam, dugc chirng nhan bdi co quan nudc ngoai. Pa s6 cac co
quan ¢ Viét Nam dugc phép.cap'ehiing nhan tiéu chuin san xuat rau Vietgap. Mdi ching
chi khoang 30 — 60 triéu @ng, c6 hiéu luc 2 ndm. Bén canh d6, néu ding ky chung chi
s& day gia thanh 1én €aoyKhi gia cao hon gi thi trudong s& kho tiéu thu, khach hang sin

sang chuyén sang nha'cung cap khac cé gia ré hon.

- Nguoitiéu ding van con chua tin tudng vao chét lugng san pham. Pa s6 nguoi
muarthich tau sach, dep nhung lai muén mua véi gia ré gay kho khan cho nguoi san
Xuat.

- O Viét Nam néi chung va Hué néi riéng, do diéu kién thoi tiét, khi hau khong
thuan loi nén viéc tréng rau an toan theo tiéu chuan rau hiru co rat kho khin, chi co 2 co
s& san xuét theo dang tiéu chuén rau hitu co va nhan duoc chtirng nhan 1a 2 co s¢ 6 Ha
Noi va Pa Lat (Co sé ctia 6ng Nguyén Ba Hung). Tuy nhién 2 co s& nay chi san xuat
nhd c6 don hang xuat khau, chu yéu 1 sang Nhat véi gia gap 50 lan gia. Ngoai van dé

thoi tiét, kho khan khi trong rau theo tiéu chuan rau hitu co 13 van dé sau bénh. Vi khong
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st dung céc loai thude hoa hoc, phan bon hoéa hoc nén nong dan kho diét trr sau bénh,
nam,... do nhirng ché phém sinh hoc tu ché (tir rugu, gung, té1) khong co tac dung manh
hodc chi c¢6 tac dung & thoi gian dau. Sau 1 thoi gian ngan, sdu bénh da c6 kha ning
khang thudc.

- Mic du trong rau theo hudng VietGap, hitu co, dung phan bén hitu co, phan
hoa hoc theo tiéu chuan, nhung mot sé ho dan van khong ghi chép nhat ky dong day du
khién cho viéc quan 1y, kiém soat rat khé khan.

- Mot s co s& san xuit khong c¢6 kha ndng tim dugc noi ti€u thu nénsbudc phai
phu thudc vao trung gian phan phdi giy ra tinh trang bi ép gia. Co sojsahxuat phai chiu
thiét khi gia thanh qua thip, khong du thu hdi vén nhu truonghop ciia HTX Kim Thanh.

- Dich vu néng nghiép & Hué hau nhu khong c6, phai dathang tir nhitng noi khac,

giy tén kém chi phi, mat thoi gian.
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Chuong 3: PE XUAT HAM Y CHINH SACH VE MARKETING PAO PUC
3.1. Cin ctru dé xuit
3.1.1. Cac nghién ciru lién quan

Nhiing nghién ctru lién quan trudc d6 chi ra rang, dao durc 1a diéu mau chét tao
nén niém tin ctia moi ngudi. Mic di niém tin nay c6 thé khac nhau giita cac ca nhan véi
nhau hodc ciia mot doanh nghi€p vdi nhau, dao dirc va trach nhiém trong kinh doanh la
mdt phan quan trong dbi voi bat ky bd phan Marketing nao ctia doanh nghiép. Muc tiéu
cua by phan tiép thi 12 nhim dén khach hang muc ti€u, thu hit khac hangunua san phém
hay dich vu. Khi d6, doanh nghiép phai dam bao rang ho tuan tha, tit' ¢a ¢ac luat va quy
dinh, phai dam bao ré'mg ho dang hanh dong mot cach dao ditewva trung thuc. Muc tiéu
chung cua cic doanh nghiép vé dao dirc Marketing chinh 1a%a0 uy tin va 1ong tin véi
khéach hang vé san phém, dich vu. Trong h¢ théng dua wao thi truong co niém tin 16n
nhu : Nhat Ban, Anh Quéc, Canada, Hoa ky, Thuy Bién, cac doanh nghiép co thé thanh

cong va phat trién nhd c6 mdt tinh than hop ta¢ va niém tin.

Nhiing nghién ctru trudc d6 vanschiradriét dé, co sy mau thuan gitra kinh doanh
va dao duc, boi loi ich gitra gitta deanh, nghiép, nguoi ti€u dung, loi ich chung cua xa

hoi khong hoan toan giéng nhau.

O phan dé xuat,nhitng nghién ctru nay ciing chi dimng lai & viéc tuyén truyén cho
nguodi dan hiéu biét varsu dung rau an toan, ma chua thuc sy tao duoc niém tin cho nguoi
dan c6 cai nhin tdty&rawan toan trén thi trudng hién nay.

Chua‘eo d@¢ xuat vé kiém dinh nghiém ngat vé tiéu chuan chét luong cac co s
san xdat kinh doanh rau an toan, khuyén khich ho diang ky ching nhéan gidy td rd rang.

3.1.2. Két qua nghién ciru tir cic chwong trén

Két qua nghién ctru thu dugc tir cic chuong trén bao gém thyc trang thi trudng
rau an toan ¢ Thira Thién Hué, két qua phong van sau chuyén gia vé Marketing dao dirc
trong kinh doanh rau an toan, phong van nha kinh doanh va co so san xuat nhu sau:

- Chinh quyén 14 nhén t6 “cam cén nay muc”, dua ra nhing tiéu chuan, quy dinh
va du trinh d6 kién thirc dé phan xét san pham c6 dam bao chat luong, an toan va than
thién v6i mdi truong hay khong. Chinh quyén ciing 1a ngudi c6 vai trd quan trong nhat
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trong viéc dua ra nhitng quy dinh, tiéu chuan, hanh vi bao dam quyén loi chung ciia toan
xa hoi.

- Theo danh gia ctia so thi chudi san xuat-tiéu ding san pham rau an toan tai Hué
s0 vOi cac tinh khac chua t6t bang. Tuy nhién, nhitng nim gan day dang c6 nhitng dau

hiéu tich cuc hon.

- C4c ving tréng rau va ban rau van chua duoc quy hoach tap trung, diéu nay gay
khé khan cho ca nha san xuét va ngudi tiéu dung.

- M6t sb co s& san xuét va kinh doanh van chua cé day du gidy to"ding ky ching
nhan cac tiéu chuan rau an toan. Ho chi yéu trong va phan phdirau dyd trén niém tin
clia ngudi tiéu dung va 13y uy tin doanh nghiép ra dam bao hw,chua chi trong vin dé
gidy to chimg nhan boi chi phi ding ky ching nhan qua 16tma chi c6 hiéu lyc trong

thoi gian ngin.

- Chi phi trién khai dy 4n rau an toan rat 16nycac co s doc 1ap hay hop tac xa
khong c6 du kinh phi thyc hién, trong khi d6 ngudn von chinh pha vé khong kip khién
cac du an bi tri tré hodc phai huy bé.

- Céc co so san xuét chya nghiém fuc trong viéc viét nhat ky trong trot dy du.
Trong khi cac co quan c6 thafiyquyén kiém tra cac don vi san xut kinh doanh véi tan
xuét thap.

3.2. Pé xudt ham\y chinh sach

3.2.1. Poi'y6i chinh phii

Lafn‘ea¢ chién dich nang cao nhan thtrc va kich thich hanh dong cua nguoi tiéu
ding vyiéc sir dung thuc pham an toan. T6 chirc cac budi dién thuyét, dua ra cac tac
hai, hau qua cua thuc pham ban, dao duc ciia ngudi san xuat va kinh doanh thuc pham
vi loi ich cia ban than ma quén di l¢i ich cua xa hoi, loi ich ciia ngudi sur dung.

- Muc dich: cac chién dich dugc t6 chirc & noi cong cong, thuan loi tiép xtc voi

ngudi dan, do lan rong cao.

- bia diém: céc trung tam thuong mai, cac hdi cho.
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- Dbi twong: ho gia dinh tir binh dan dén giau cé, nhitng nguoi cé vai tro 1a quyét

dinh mua trong gia dinh.

Dua ra céac chinh sach ho trg, dam bao 11 ich nguo1 san xuat, kinh doanh rau an

toan.

béi voi viee tréng rau sach, rau an toan, dau tién la phai tao dugc moi truong
nuoi tréng sach s&, tiéu chuén. Tuy nhién, chi phi viéc cai tao moi truong dt va chuén
bi hé thdng hd tro viéc trong rau ban dau cé thé gay khé khin cho nhithg ngudi nong
dan. Hon nita, chi phi cho cac chtng nhan tiéu chuin rau an toan 13 khé ‘¢doy dé nhiing
ngudi nong dan tu chi tra. Vi du, d6i v6i ching nhin Vietgap, hicn,chi' phi cap gidy
chimg nhan VietGAP néu chi tinh riéng phan phi khao sat danh gia va,cap gidy thi khong
qué cao (d6i v6i san xuét rau an toan VietGAP 1a khoang 15%20-triéu cho 1 trang trai 10
ha). Tuy nhién, ngoai khoan phi nay cac don vi dé nghi cip gidy con phai bo ra nhiéu
chi phi khac dé hoan thién quy trinh san xuit VietGAR theo dung yéu cau. Nang nhét 1a
cac chi phi phan tich, danh gia mau dat, nude, ehi=phi tu van, dao tao nhan vién, xay
dung thém cac hang muyc sinh hoat, t6 chdC ho so gidy t0,... Cac chi phi nay néu cong
gop lai thi dé hoan thién va dugc cap.gidy)cod noi phai bo ra hang tram triéu dong. Néu
khong c6 su hd trg nao tir phia Nha nudc thi cac don vi san xuat néng san nhu HTX, t6
hop tac, trang trai khong thé.nfg'lam dugc. Do d6, viéc chinh phii dua ra cac chinh sach

hd tro 1a can thiét.

Hon nita, chinh_phii con c6 thé hd tro von dé quy hoach ving dat trong rau, tap
trung cac vuom'rau nho 1¢ lai thanh mot vung rdng 16n, c6 don vi quan 1y va nhan luc
day du. Vimgrau duoc quy hoach c6 canh quan dep, 14 tién dé dé tao 4n tuong tot trong
mat&hach hang, nhét 1a nhiig khach hang 16n. Déi véi nhitng ving méi bat dau trong

rau, ho tro hé théng tudi ti€u tu dong, hé théng thoat nudc.

Ngoai viéc ho trg von, chinh phu cling c¢6 thé tao diéu kién d€ cac co so san xuat

kinh doanh vay vdn véi 13i xuét thap.

Nhitng budi tap huan nghé nghiép cta cac cip cho nhimg ngudi ndng dan tai cac

don vi san xuat, cac HTX nén dugc to chuc thuong xuyén va hiéu qua hon.
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Thuong kiém tra, ra soat cac co s san xuit kinh doanh rau an toan. Thuc trang
hién nay cho théy, cd mot sd nhitng co s& san xuét va kinh doanh rau an toan chua chu
dong dang ky chimg nhan céc tiéu chuan rau an toan, hoic da chimg nhan nhung hét
han ma chua ding ky lai. Piéu nay lam méat 10ng tin cta ngudi tiéu dung d6i vai thue

pham an toan no6i chung va rau an toan noi riéng.

Viéc cac co quan c6 tham quyén thuong xuyén ki€m tra va ra soat cac co sd san
xuat va kinh doanh rau an toan s€ khién cac don vi san xuat va kinh doanh chu trong
hon trong vi¢c ddm bao chat lugng sdn pham vadi chirng nhan da cap, tranli viéc gian lan

hay khong trung thuc trong gidy to.
3.2.2. P6i v6i co sé san xuét va kinh doanh

Can minh bach gidy to ching nhan, diang ky chimg nhdn day du, dung han. Néu
d3 c6 chimg nhan, can tién hanh kiém tra cay trong thudng xuyén va viét nhat ky trong

trot ddy du rd rang.

Nhu di noi & trén, viéc dang ky dé dugc tham dinh va cip cac ching nhan trong
rau an toan nhu VietGAP, hitu co Organicy. déu ton chi phi kha cao. Vi vdy ma véi
mot s6 HTX hay co so san xudt rad sach €on din do trong viéc chi dong dang ky dé
dugc cp chimg chi rau an toan. WMot sd truong hop co sé san xudt chi chip nhan chi
tién cho 1an chimg nhan day tiénydén khi hét han va phai tai tham dinh thi lai khong lam
vi khong du kinh phi.sMot'$6 truong hop khac chu dong ding ky chimg nhan nhung
khong phai trén todinbeé’dién tich dt trong hién c6 ma chi mot phan trong sé do, 1y do

cling chinh 14, khong du kinh phi dé chi tra cho toan bo dién tich dat trong.

Kinh phi 1a van dé kha nhay cam va kho giai quyét, tuy nhién, dé tao uy tin t6t
va lay ditoc 1ong tin nguoi tiéu ding, minh bach va trung thuc trong gidy to 1a dicu can
thiét.

Ghi 10 ngu@)n géc hang nhap tur dau. Bt ctr mat hang nao, dac biét 1a thuc phém,
thi nguon gdc xuat xi 1a diéu ngudi tiéu dung rat quan tdm. Vay, cac co sd san xuat rau

sach nén lam rd ngudn goc thyc pham dé cung cap cho nguoi ti€éu dung dugc biét.

Trién khai nhiéu hon hoat dong marketing quang ba thu hit nguoi tiéu dung.
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3.3.3. Pdi véi ngudi tiéu dung

Chu dong nang cao nhan thirc, thay d6i tw duy hon vé van dé an toan thuc pham,
dam bao stic khoe cho ban than. Can thay d6i théi quen an udng sir dung céc loai rau
tap nham, khong dam bao ngudn gdc. Khi tiéu ding can mua bang kién thirc, k§ ning
ctia minh, nén lya chon céc loai rau chat lugng, néu khong du kinh phi c6 thé tiét kiém

mua it, an it nhung dam bdo stric khoé cho gia dinh va ban than.

Khi d3 nhén thitc dugc tm quan trong cua vi¢c st dung rau anftoan thi nguoi
tiéu ding ciing nén tiép can co chon loc dbi véi cac co so kinh doanh rau/an toan trén
thi truong. Tim hiéu rd rang ngudn gdc xuit st va ching nhan cta 6o 's¢' d6 trude khi
Iwra chon tiéu dung rau tai day. Hay 13 nguoi tiéu dung thong-minh'dé bao vé strc khoé
va quyén loi cta chinh minh!

Bén canh d6, nhitng ngudi tiéu dung da c6 kibn thire, k§ niang nhét dinh vé rau
an toan va da dang sir dung rau an toan thudng ¢an'gidi thiéu, truyén dat lai nhiing kién
thirc va thoi quen tiéu ding dé cho nhitng ngioi xung quanh. Pidu nay gép phan tao

nén mot cong dong tidu dung thong thai, damybao loi ich, sitc khoé cho ban than minh.
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PHAN III: KET LUAN
1. Két luan

Thuc té, di c6 khong it dé tai nghién ctru vé van dé ndng san, dac biét la rau an
toan trén dia ban tinh Thira Thién Hué. Song, viéc thuc hién mot nghién clru tim hiéu
sdu vé cac s& s& san xuét kinh doanh rau, néi cach khac 1a nghién ctru vé cac nha cung
mg trong chudi cung — cau 1a can thiét. Trong qua trinh nghién ctru, chiing t6i duoc tiép
xuc va tiép nhan thong tin tir nhiu ddi twong, trong d6 ¢ nhitng don vi san xuét kinh
doanh, cac chuyén gia di timg nghién ctru hoic am hiéu vé nong san, vaathimg dai dién

cua co quan c6 tham quyén lién quan dén linh vuc néi trén.

Két qua nghién ctru da lam rd dugc thuc trang vé van dé markéting dao duc trong
kinh doanh rau an toan & khu vuc tinh Thira Thién Hué. Nghién ¢tru di phan anh ca mit
tich cyc 1an tiéu cyc trong nganh, hon nita ciing néi lépanhimg kho khin ma nhimg ngudi
san xuat rau sach dd va dang gap phai. Qua dofchting toi da danh gia mot cach khach
quan va dua ra nhimg dé xuat, ham ¥ nhdm cai thién ciing nhu ning cao hiéu qua cua

nganh san xuat nong san ndéi chung, san xuat fau an toan noi riéng trén dia ban tinh.
2. Han ché caa nghién ctru

Thi nhit, khong gian nghiéh ctru chi tip trung trén dja ban tinh Thira Thién Hué,
nén két qua nghién ctru khéng phan anh duoc cho ca khu vuc mién Trung hay nhiing

khu vuc khac trén camudc do dieéu kién khac nhau.

Thi hai-do'sir dung phuong phap nghién ciru dinh tinh nén sé6 mau quan sat 1a
rat it, nghién¢utr'chi ghi lai két qua phong van bang phuong phéap dinh tinh, con viéc

xac piinh tinh dung dén rat kho thuc hién.
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PHU LUC

Danh sach cac dia di€ém cung cap thuc pham nong san an toan (cap nhat dén

31/3/2018):
Co s¢ thu mua
SO’ ché, ché bién,
Co s6 san .., Noi ban san Loai san o
i . giet mo, che bien ) 3 Ghi chu
TT | xuat ban dau pham pham
bao quan, van
chuyén
| | Vang san xuét (trong trot, chin nudi) chirng nhian VietGAP
Vung trong rau | Doanh nghiép tu | - Siéu thi'f~’ Rau cai, | Gidy
VietGAP  xa | nhan rau an toan | Coopmart\ Hué, | dén, mong | chimg
Quang Thanh, | Hoa Chau, dia chi: | BigC Hué tol, xa | nhan
dia chi: xa | thdn Thanh Trung, | Cocira hang lach, cai | VietGAP
Quang Thanh, | x4 Quang Thanh; fpuc phédm an cac, hung
huyén Quang | huyén Quang toan qué, ngo,
Dién, dién | Dién, dién thoai: can tay (da
1 thoai: 01222484553 chung
0234.3556231 nhan
(HTX SX vd VietGAP
DV NN_sKim dién tich
Thanh) 36 hecta)
- Cac loai
rau khac
Vung trong rau | Nha so ché, ché |- Hop tac xd SX |- Rau ma | Giay
méa VietGAP, | bién Hop tic xa | KD DV NN | tuoi chung
) dia chi: xa|SX KD DV NN | Quangtho 2 - Tri rau nhan
Quang Tho, | Quang tho 2, dia méa kho VietGAP

huyén Quaéng

bién, dién

chi: xa Quang

Tho, huyén Quang
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thoai:

bién, dién thoai:

- Cac chg, cua |- Tra tai

0234.3554420 | 0234.3554420 hang, dai 1y ni | loc rau mé.
;HJ);INSé(ué;/Z va ngoai tinh (Pa chimg
Tho 2) nhan

VietGAP

dién tich

40 hecta)
Viung  trong | Nha so ché, ché|- HTX SX KD |- Hanh\a+/Gidy
hanh 14 Huong | bién Hop tac xid |DV NN Huong | twai’ \(d3 | ching
An, dia chi: | Nong nghié¢p |An ching nhin
phuong Huong | Huvong  An, dia | a0 o ) nhan VietGAP
An, thi x3a | chi: phuong hang, dgINO i VietGAP
Huong Tra, | Hrong An, thi xa va figoalinh dién tich
dién thoai: | Hrong Tra, dién 17 hecta)
0972468261 thoai:
(HTX  Nong | 0234.3554420
nghi¢p Huong
An)
Viung trong 4 Co 86 ché bién trai | - HTN NN Thuy | -  Muép | Gidy
muop ding "udp ding theo Duong dang twoi | chimg
Thuy «Duong, | huéng VietGAP | Céc cho, cira | - Tra nhan
diachisphuong | thuoc HTX NN hang, dai 1y néi | muép VietGAP
TNy Duong, | Thiy Duong, dia va ngoai tinh dang kho | Giay
thi xa Huong | chi: 03 Phung ,
Thuy, dién | Quan, phuong - Tra C}:Amg
thoai: Thuy Duong, thi IQ,C muop nq " C(f

dang. S0 di
0234.3864345/ | xa Huong Thuy, didu kién
0906515855 | dién thoai: (ba chimg |
(HTX NN | 0234.3864345/ nhan
Thiy Duong) | 0906515855 VietGAP
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dién tich | thuc
1,3 hecta) | phim
Il | Cira hang kinh doanh thue phim c¢6 ngudn goc
- Trang trai | - Cira hang thuc |- Ctra hang thyc | - Rau, cu | Gidy
Cong ty TNHH | phdm an toan Mai | phdm an toan Mai | céc loai ching
Nong nghi¢p | Organics  thudc |Organics  thudc | Thit heo, nhan co
sach  Hoang | Cong ty TNHH [Cbong ty TNHH bo sO da
Mai, dia chi: | Nong nghiép sach | Nong nghiép sach diéu kién
Thon Lai Bang, | Hoang Mai, dia |Hoang Mai, dia an toan
phuong Huong | chi: 12 Dbng Pa, |chi: 12 Dong Da; thuc
1 | Van, thi xa | phuong Vinh | phuong Vinh pham
Huong Tra. Ninh, thanh phd |Ninh, thanh phd
- Ho chan nudi Hué, dién thoai: |Hué, dién thoai:
(hop ddng cung 0913449448 0913449448
cap) - Lo giét md du
diéu kién ¢ sinhh
thd y vayan toan
theC pham
- Téap thé 10 ho4- Clfa hang Nong | - Ctra hang Nong | - Rau, cu | Gidy
ndng dan,-dan Hué, dia chi: | dan Hué, dia chi: | _ Trimg ching
phuong, \ Thuy | 44 Hai Ba Trung, | 44 Hai Ba Trung, nhén co
Biéli, \phuong | phuong Vinh | phuong Vinh " Thitheo Ny da
Huong Long, | Ninh, thanh phé | Ninh, thanh phé |- San | ¢idu kien
> |phuong Thiy | Hué, dién thoai: | Hué, dién thoai: | Pham thiy | an  toan
Xuan 0905454369 0905454369 san (mam, | gy
- Céc co so san | - Lo giét mo nLl:O’C pham
XA \ mam....)
xuat nong san,
thiy san an i San
toan pham
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nong san

khac (rau

kho, dau

lac, dau

me...)
Vuon rau hitu | - Nha so ché cua | Vuon rau hitu co | - Rau céc | Gidy
co Kim Long | vuon rau hitu co | Kim Long thudc | loai ching
thuoc HTX NN | Kim Long thudéc | HTX NN Kim nhan co
Kim Long, dia | HTX NN Kim | Long, dia chi: 16 s& dua
chi: 16 kiét 80 | Long, dia chi: 16 | ki¢t 80 Vi Dinh, diéu kién
Vi Dinh, | kiét 80 Vi Dinh, | phuong Kim an toan
phuong  Kim | phuong Kim | Long, thani“phd thuc
Long, thanh | Long, thanh phd | Huéy dién “thoai: pham
phb Hué Hué, dién thoai: | 01229499929

01229499929
- Céac ho trong | - Ctra hang.thyc)| - Cira hang thuc | - Rau, ci, | Gidy
trot (hop dong | phdm “an “oan | phdm an toan | qua  cac | chimg
cung cap) Pong " Xanh, dia | Pong Xanh, dia | loai nhan co
- Nha cung cip chi{ /19 Tran|chi: 19 Tran| _ Thity sén SO da
cic san phémr Quang Khai, | Quang Khai, - Nong sén diéu ki¢én
néng, thifRedn phuong Pl”ll:l H(f)f, phuong Pl:ll:l HC)%, ic (gia an toan
(hop'dong cung thanh phd Hué, | thanh pho Hué, i, thl,l:C
cép) dién thoai: | dién thoai: ) R pham
0905866811 0905866811 tr}mg, dau

gac, dau

cac loai...)
- Cac hd chan | - Ctra hang thuc | - Cua hang thuc | - Rau, cu, Giéy
nudi, trong trot | phdm an  toan | phdm an toan | qua  cac | ching
(hop dong cung | Quang Dién, dia | Quang Pién, dia | loai nhén co
cap) chi: 17 Nguyén | chi: 17 Nguyén SO du
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Thi Minh Khai, | Thi Minh Khai, | Thit heo, dicu kién
phuong Phu | phuong Pha | by an toan
Nhuan, thanh phd | Nhuan,  thanh thyc
. . . - Nong, ,
Hué, dién thoai: | phd Hué, dién J pham
_ thuy san
0972330330 thoai: _
khac (gia
0972330330 .
cam,
tring,
mam...)
- Cac ho trong | - Cira hang thuc | - Ctra hang thuc | 4.Rduy, cu, | Gidy
trot (hop dong | phim an toan Su | pham an toan Strqua”  cac | chimg
cung cép) Su Xanh, dia chi: | Su Xanh, dia chis,} loai nhian co
_ Nhi cung cip 32 Dong Da, |32 Ddng\ Da, _ Nong san SO da
cic san phim phuong Pht | phuong Phu khac (ngii di€u kién
nong, thiy san Nhuéan, thanh phé | Nhuan, thanh cbe, dau an toan
(hop déng cung Hué, dién thoai\l phd Hué, dién cc logi...) thuc
cép) 0973265135 thoai: pham
0973265135
- Ty trong trot | <CONG . TNHH | - Coéng ty |- Rau, cu, | Gidy
va chan nudi MTV Nong san | TNHH MTV | qud  cac | chang
- Céc Bo han htu  co  Qué Nong san hitu | loai nhan co
nubi, tr6ng trot Lam, dia chi: | co Qué Lam, - Thit heo SO du
(hop déng cung 101 Phan Pinh | dia chi: 101 - Thiy san diéu kién
) Phung, phuong | Phan Dinh an toan
| Vinh Ninh, | Phing, phuong |~ NONgsan | e
- Nha cung ca . . . ~ .
SP 1 thanh phé Hué, | Vinh  Ninh, |khic (ngd| ppim
cac san pham , , £ A
PR dien  thoai: | thanh phé Hué, |cOc, dau
nong, thuy san
& TS 0934.6538 dien  thoai: |Phung,
hop dong cun .
(hop dong cung | 0010030521288 | 0234.6533 888/ | 3.~
cap)
0932521288
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- Tu tréng trot | - Cra hang Thuc | - Cua hang Thyc | - Rau, cu, Giéy
va chdn nuoi pham Hiru co Hué | phdm Hiru co | qua  cac | ching
© Cic ho chan | Viétthudc Congty | Hué Viét thudc | loai nhin co
5 vién Hitu co Hué | mot thanh vién diéu kién
(hop dong cung . . o ) San \
s ) Viét, dia chi: 19 | Htru co Hué Viét, , an toan
P ) _ pham thuy
.| Truong Chinh, | dia  chi: 19 , thuc
- Nha cung cap ) san (mam, ,
. | phuong An Cuu, | Truong  Chinh, pham
cac san pham . . nudc
thanh pho Hué, | phuong An Cuyu, ,
nong, thuy san | . . | mapi.n)
. dién thoai: | thanh pho Hué,
hop dong cun R
(hopAOnECune | ora46000200  |dien  thogills NONG
ca , ,
P) 0234.6209209 | thiy ~san
khac (ngh
coe, dau
me, rong
bién...)

Ghi chl: Ngoai cac-dia ¢hitrén, trén dia ban thanh phd Hué c6 2 siéu thi Big C
Hué va Coop mart Hué nam trong chudi hé thong truc thude cua Tap doan Central Group
(Thai Lan) va Lién hiép ‘eac Hop tac xd Thuong mai Thanh phé HO Chi Minh. Ngoai uy
tin trong san xudt, kinh doanh tai cac diém ban 1é trén toan quéc; tai tinh Thira Thién
Hué, hai den'vi may da duoc co quan chirc nang nganh Cong Thuong giam sat va ching
nhan¢la cde dia diém cung cap thuc pham c6 ngudn goc va day du dicu kién vé an toan

thuc pham.
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BANG HOI PHONG VAN CHUYEN GIA

1. Theo quan diém ctia Ong/ba, Marketing dao dirc 13 gi? Mirc d6 quan trong cia

Marketing dao dirc trong san xuat, kinh doanh nhu thé nao?

2. Qua céc nghién ciru va hiéu biét ctia minh, Ong/ba ¢ suy nghi, nhan xét nhu
thé nao vé thyuc trang Marketing dao dirc trong san xudt va kinh doanh néng san, dic

biét 13 rau an toan tai Thira Thién Hué hién nay?

3. Viéc hinh thanh nén chuan muc dao dirc trong Marketing can dwa trén nhiing

yeu t0 nén tang nao?

Ong/ba c6 suy nghi nhu thé nao vé van dé dam bao loidch cud doanh nghiép (nha

cung ung, nha san xuat) va loi ich cta cac khach hang va lgi ich’ctia xa hi1?

4. Ong/ba nghi nhu thé ndo vé viéc trong rau (M ban than ho cho rang 14 rau an
toan, tréng trot, canh tac theo nhu tiéu chuin rau an toan), ban vao cac ctra hang an toan,
tuy nhién lai khéng c6 chimg nhan cta to chiranao? Piéu nay lidu ¢6 vi pham vé dao
dtrc trong kinh doanh?

5. Theo Ong/ba, thyc trang, NTD, mi4t niém tin khi tiéu dung vao cac san pham
rau an toan dién ra nhu thé naé2 Ngyén nhan cha yéu 1a tir phia con ngudi (nha san
xudt, cung Gmg, phan phdi)-hay/méi trudng tic dong (vin dé dat dai, ngudn nudec. ..)

6. V61 thuc trang mat $6 co s6 kinh doanh 1am an khong trung thuc, gia mao cac
chimg nhan, tiéu chuankiém dinh, ... trong nganh san xuét va kinh doanh rau an toan,

Ong/bél c6 nhithg d&xuat nhu thé nao dé khac phuc, cai thién nhitng mat ti€u cuc do?

64



BANG HOI PHONG VAN CO SO KINH DOANH

1. Cira hang bat dau kinh doanh rau an toan vao ndm nao va theo tiéu chuan gi?

Gidy to chirng nhan do t6 chtrc ndo cung cap?

2. Nhiing loai rau ma cua hang dang kinh doanh?

3. Rau dugc bay ban & cira hang c6 ngudn gdce tir ddu? Rau dugc nhap ban tai cira
hang dugc san xuat theo tiéu chuan gi? Khi nhdp rau cira hang kiém tra chat luong cta
n6 nhu thé nao?

4. Bbi tuong khach hang chu yéu 13 ai?

5. Hinh thtrc phan phéi rau dang duoc 4p dung? Hé théng pHan phdi rau sach cua
doanh nghiép nhu thé nao?

6. Nhitng phuong thirc dang ap dung dé quang b4, véwrau an toan? Bang cach nao
dé doanh nghiép co6 thé cho khach hang tin tuéng san'phim cua minh 13 an toan?

2. Ong/Ba danh gia nhu thé ndo vé tinh‘*hinh san xuit va kinh doanh rau an toan
hién nay trén dia ban tinh Thura thién Hué?

8. Muc d0 canh tranh gitra cd¢ deanh nghi¢p nhu thé nao? Ong/Bé c6 nhan dinh
gi vé thong tin ma cac ddi thu-dura,dén nguoi tiéu dung so voi chit lugng that cta san
pham?

9. Nhiing thudn lgi va kho khan trong viéc san xuét va kinh doanh rau an toan
hié€n nay?

10. Ong/ba co dé xuat, kién nghi gi d6i voi S6, ban, nganh dé hd tro trong viéc

san xtiat vayrau an toan dugc phat trién hon?
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MOT SO HINH ANH CUA QUA TRINH NGHIEN CUU
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© CONG HOA XA HOI CHU NGHIA VIET NAM
Dic ljp - Ty do — Hynh phic
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0O sO DU PIEU KIEN AN TOAN THUC PHAM
RTIFICATE
OF COMPLIANCE WITH FOOD SAFETY REGULA TIONS
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Ca s6/ Establishment: NGUYEN THJ VAN.
M s6/ Approval number: Khong.
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Dia chi/ Address: 27 Ly Thwomg Kiét, phudng Pha
thanh phé Hué, tinh Thira 'rue
Dién thoai/ Tel: 0935257263. Fax:
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JONG NONG LAM SAN
‘A THIEN HUE
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CONG HOA XA HOI CHU NGHIA VIET NAM BAN SAO
Djc ldp — Ty do — Hgnh phic

GIAY CHUNG NHAN

CO SO PU PIEU KIEN AN TOAN THUC PHAM
CERTIFICATE S
OF COMPLIANCE WITH FOOD SAFETY REGULATIO!

CHI CUC QUAN LY CHAT LUQNG NONG LAM SAN
VA THUY SAN TINH THUA THIEN HUE

Co s6/ Establishment: RAU HUU CO KIM LONG THUQC HQP
TAC XA NONG NGHIEP KIM LONG.

Ma s/ Approval number: Khéng. N |
Dia chi/ Address: 16 kiét 80 Vii Pinh, phwomg Kim Long, { y
thanh ph6 Hué, tinh Thira Thién Hué. -
Dién thoai/ Tel: 01229499929 Fax: Q)
Dii diéu kign an toan thyc phim dé sin xuét, kinh doan sa’x&ém:
Has been found to be in compliance with food safety regulations for products:
Mua bédn va so ché cac loai rau

S6 cdp/ Number: 0054/2017/NNPTNT-TT N
C6 hi€u luc dén ngay 07 thang 9 nim 2020
Valid until (date/month/year):

(*)véﬂaaythéGzéychungnhanso ........... A
and replaces Ihe Cert ificate N°

69



| NUGC CONG HO XA Hl CHi NGKIAW

70



n .
- o
ola HANG NONG DAN HUE V’Zv kj_&
. RAUVUOT

SAN PHAM CHE BIEN ok
& MON AN TRUYEN THONG {'—b
Q 32 PHUNG HUNG - TP. HUE
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Tiép xtc voi DNTN Hoéa Chau va hé théng may Ozon
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PAl HQOC HUE ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAl HQC KINH TE Poc 1ap — Tw do — Hanh phc

PHIEU CHINH SUA THEO GOP Y HQI PONG NGHIEM THU

Pé tai: Marketing Pao dic: Truwong hop nghién ciru rau an toan trén dia ban
tinh Thira Thién Hué

Chu nhiém dé tai: Chau Van Tuén (Sinh Vién)
Sb dién thoai: (+84) 0702029499

Email: tuan.chau317@gmail.com

NQI DUNG CHINFhSUA

STT | Néi dung diéu chinh Noi dung da diéu chinh
1 | Lam rd b cuc va thir tu trinh bay (Cac,chuong ba hoan thanh
2 | Lam rd phuong phap nghién cifu dinh tinh ba hoan thanh
3 | Nai dung nghién ctru dé 1amrékét qua can dat | DA chinh sura lai dé dat
duogc két qua nghién ciu
4 | Lam r6 “Marketing P4ondtic” ¢ phan co so ly ba hoan thanh

luan
5 | Lam 1 cy thé doifughg phong van, chuyén gia | Da hoan thanh
duogc phong van

6 | biéuchinlbd'etg chuong 2 P4 diéu chinh
Giao vién hwéng dan Chii nhiém deé tai
Lé Quang Truc Chéau Vian Tuan
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