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CHUONG 1: TONG QUAN VE LOGISTICS

1.1.  Cac van deé lién quan vé Logistics.
1.1.1. Khdi niém

Theo mot cach truyén thong, chung ta thudng mé ta cac san pham ctia cac
t6 chirc, doanh nghiép dén khach hang ciia ho nhu 1a hang héa hay dich vu. Nhu
vay, nhitng nha san xuat nhu Sony va Guinness 1am nén cac hang héa hiru hinh,
trong khi AOL va Vodafone cung cép cac dich vu v6 hinh. Sy that 1a, theo quan
diém nay kha 1a sai 1am, va mdi san pham 1a 1 kién hang phtc tap trong d6 chtra
dung ca hang hoa va dich vu.

Vi du nhu hang Ford, san xuét xe hoi, nhung ho cling dua ra cac dich vu
trong sudt qua trinh bao hanh, dich vu sau ban hang, phuc hoi va tai chinh hoan
chinh. Hay 14 hing McDonald’s cung cip cac hang hoa két hop va dich vu khi
ho ban thirc an trong nha hang. Mot cach chinh xac hon dé mo ta san phim nhu

nam trén mot chuoi rong dugc thé hién & bang 1.1:

Hang hoa Can bang Dich vu
hang hoa va dich vu

I
I A I

Nha SX Nguoi Nha Nha hang Dich vu Dulich Giao
xe hoi  xdynha may thuc an nhanh stc khoe trén bién duc

Hinh 1.1: Chuéi réng cdc sin phim

Tai 1 diém két thiic cia chudi 1 nhitng san pham ma chu yéu 1a hang hoa,
nhu 1a xe 6t6 va cac dung cu trong gia dinh; tai diém két thuc khac 1a nhirng san
phélm ma chu yéu 1a dich vu, nhu 13 bao hiém, gido duc. O gifra cua chudi nay la

nhiing san pham can bang nhu l1a nha hang va bénh vién.
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Piém mau chdt cia mot td chuc 1a nhirng céach thirc hoat dong dugc tao ra
va phan phdi cac san pham. Nhitng cach thirc hoat dong nay mang lai sy da dang

cua cac ngudn dau vao va bién doi chung thanh nhitng dau ra nhu mong doi,

DAU RA \

duoc biéu hién qua hinh 1.2:

/ DPAU VAO

CAC HOAT BONG
- Con nguoi - San xuat - Hang héa
- Nha cua - Phuc vu - Dich vu
- NVL - Cung cap - Lo1 nhuan
- Thiét bi - Van chuyén - Réc thai
- Théng tin - Ban hang - Tién luong
- Pau tu - Pao tao - V..V

R ],

Hinh 1.2: Cdc hoat déng tao nén cic diu ra

Cac dau vao bao gdbm nguyén vat liéu thd, cac thanh phan, con ngudi,
thiét bi, thong tin, tién va cac nguén khéc. Céac hoat dong bao gém viéc san xuat,
su phuc vy, su van chuyén, cong viéc ban hang, dao tao,... Nhitng cai chinh ctua
dau ra 1a hang hoa va dich vu. Mot vi du, nha hang Golden Lion, 1ay dau vao 1a
thtre 3n, dau bép, nha bép, nhan vién phuc vy, va khu vuc an ti; cac hoat dong
bao gdm su chudn bi thirc dn, ché bién, va phuc vu; phan chinh ciia dau ra la
bubi tdi, dich vu, su hai long cua khach hang,...

Nhitng san pham dugc tao bai mot to chire 1a duoc trai nghiém boi khach
hang ciia né, dua ra chu trinh nhu & bang 1.3. N6 thé hién nhiing yéu cau phat
sinh cuia khach hang, véi cac hoat dong st dung cac nguén dé tao ra san phém
lam hai long khach hang. Logistics di chuyén nguyén vat liéu quanh chu trinh

nay. Céac hoat dong thuong duogc chia thanh nhiéu phan lién quan, giéng nhu mot
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bénh vién c6 phong cép ctru, phong md,...Vi vay logistics ciing di chuyén
nguyén vat liéu qua nhiéu bd phan khac nhau cia t6 chtc, 14y tir ngudi cung cp
noi dia va phan phdi dén khach hang noi dia (dugc thé hién ¢ bang 1.4). Piéu

nay dan dén dinh nghia co ban.

/ Chuyén dén Khach hang Tao nén \

Cung cap Yéu cau cho
san pham san pham

Sépxé'p& C%CA hoat Chuyén dén
/ ong

DPau ra DPau vao
K khac khac /

Hinh 1.3: Chu trinh ciia cung teng va nhu cau

A

/e Cic hoat dé ot e
a cung ac hoat dong Khach hang

ung ndi dia trong to chirc noi dia
Nhacung  Khach hang
g ndi dia noi dia
Logistics A Logistics
2 . (QUAN 1] VAL (U e
dau vao dau ra
Logistics

C,
R

Hinh 1.4: Duwong di ciia Logistics
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C6 rat nhiéu khai niém vé logistics, va chua c6 khai niém chuin vé thuat
ngit nay:

- Trong linh vuc san xuét thi: Logistics 1a chudi hoat dong nham dam
bdo nguyén vat liéu, may moc, thiét bi, cac dich vu...cho hoat dong
cua td churc hay ctuia doanh nghiép dugc tién hanh lién tuc, nhip nhang
va c6 hiéu qua; bén canh dé con tham gia vao qua trinh phét trién san
pham méi. Gio day mot trong ba hudng phat trién quan trong cua
quan tri chudi cung tmg 1a quan tri chudi/day chuyén cung ung.

- Duéi goc do quan tri cung tmg: “Logistics 13 qua trinh t6i wu hoa vé vi
tri, Iuu trir va chu chuyén cac nguon tai nguyén hay 1a yéu t6 dau vao
tir diém xuét phat dau tién 1a nha cung cip, qua nha san xuat, nguoi
ban budn, ban 1é dén tay ngudi tiéu dung cudi cing thong qua hang
loat cac hoat dong kinh té. (Theo tai liéu giang day cia World
Maritime University, 1999)

Pinh nghia nay cho thay logistics bao gom nhiéu khai niém, cho phép céc
t6 chirc co thé van dung cac nguyén 1y, cach nghi va hoat dong logistics trong
linh vuc ctia minh mét cach séng tao, linh hoat va c6 hiéu qua. Dé hiéu chinh
xéac vé ban chat va pham vi ung dung cta logistics ching ta hdy xem xét mot s6
khai ni¢m c6 lién quan.

Trudc hét chiing ta phai xem xét tir qua trinh. Piéu d6 cho thay logistics
khong phai 1a hoat dong don 1¢ (isolated action), ma 1a mot chudi cac hoat dong
lién tuc, c6 li€n quan mat thiét véi nhau, tac dong qua lai 1an nhau, duogc thuc
hién modt cach khoa hoc va co hé théng qua cac budc nghién ctru, hoach dinh, to
chuc, quan ly, thuc hién, kiém tra, kiém soat va hoan thién. Do do, logistics 1a
mdt qua trinh lién quan dén nhiéu hoat dong khac nhau trong cliing mot to chiic,
tor xay dung chién luge dén cac hoat dong chi tiét, cu thé dé thuc hién chién
luge. Logistics ciing dong thoi 13 qué trinh bao trim moi yéu t6 tao nén san
pham cudi cing.

Logistics khong chi lién quan dén nguyén nhién vt liéu ma con lién quan

dén tat ca nguodn tai nguyén, cac yéu tdé dau vao can thiét dé tao nén san pham
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hay dich vu phil hop véi yéu cau cua ngudi tiéu ding. O day ngudn tai nguyén
khong chi bao gff)m: vét tu, von, nhan luc ma con bao ham ca dich vu, thong tin,
bi quyét cong nghé...

Logistics bao trum ca hai cép dd hoach dinh va td chte. Cép dd thir nhat
1a cac vin dé duoc dit ra 1a phai 1dy nguyén vat liéu, ban thanh pham, thanh
pham, dich vu...0 dau?, vao khi nao? Va véan chuyén chung di dau? Do viy tai
day xuat hién van dé vi tri. Day ciing 13 diém khac biét co ban trong khai niém
logistics c¢o dién va hién dai. Cap d6 thtr hai quan tdm dén viéc 1am thé nao dé
dua ngudn tai nguyén hay 1a cac yéu to dau vao tir diém dau cho dén diém cudi
day chuyén cung Gmg. Tir ddy nay sinh ra van dé van chuyén va hru trir. O Viét
nam hién nay, khi n6i dén logistics ngudi ta qua chu tdm vao cap d6 hai — tuc 1a
khau van chuyén va luu trit, ma chua quan tim dung murc dén van dé quan trong
ngudn tai nguyén duoc 1ay tir dau va dua di dau. Chinh quan niém sai 1am nay da
lam cho nguoi ta lam tudng logistics chi 1a nhiing hoat dong trong nganh giao
nhan, van tai.

Pé c6 thé hiéu thau dao ban chat cia logistics can nghién ciru cac cau hoi
co ban vé logistics ma ching ta thuong gip trong thuc té.

Nhém cau hoi thir nhat vé vi tri tdi wu: khi xem xét vi tri nguon tai
nguyén dau vao, nha quan trj logistics thuéng phai tra 10i cac cau hoi “O dau?”
nhu:

+ Tim nguyén vat lidu can thiét & dau?

+ Tim ngudn cung cp ning luong & dau?

+ Tim nguon cung cap lao dong & dau?

+ Tim ngudn cung cip may moc, thiét bi ¢ dau?

+ Piat nha may va co so san xuat ¢ dau?

+ Xay dung cac kho hang va trung tim phan phdi ¢ dau?

+ Xac 1ap chi nhanh ctia cong ty ¢ dau?

+ Lua chon déi tac san xuat kinh doanh & dau?....

Nhom cau héi tht hai ¢6 lién quan dén van chuyén va du trir nguon tai
nguyén dau vao tir diém dau dén diém cudi day chuyén cung tng, cac cau hoi do

thuong la:

10



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

+ Lam thé nao dé chuyén nguon tai nguyén tu diém A cho dén diém B,

bing dudng bién, dudng khéng, dudng sit, dudng séng hay bing da phuong

thuce...?

+ Khi nao thi bit ddu van chuyén va thoi gian van chuyén mét bao 1au?

+ Chon tuyén van tai va chon cong ty van tai nao?

+ Du trit ¢6 can thiét khong? Néu can thi dy trit bao nhiéu?

+ Nhirng loai hang héa nao can van chuyén dong bd? Véi s6 luong bao

nhiéu thi tdi vu?

+ Viéc dong goi, dan nhan c6 can thiét khong? Néu c6 thi khi nao? O

dau? Do ai lam va lam nhu thé nao?....

Cung véi dinh nghia vira duoc néu va phan tich ¢ trén, trong thyc té ton

tai mot s6 dinh nghia khac ciing kha pho bién nhu:

Logistics 1a hé théng cac cong viéc dugc thuc hién mot cach cod ké
hoach nham quan 1y nguyén vat liéu, dich vu, thdng tin va dong chay
ctia von...nd bao gdm cé nhitng hé thong thong tin ngdy mot phirc tap
c6 trong moi truong 1am viéc hi¢n nay.

Logistics 1a su duy tri, phat trién, phan phdi/sip xép va thay thé ngudn
nhan lyc va nguyén vat liéu, thiét bi, may moc. ..

Logistics 1 quy trinh 1ap ké hoach, t6 chtrc thuc hién va kiém soat qua
trinh luu chuyén va duy trir hang hoa, dich vu...tr diém xuat phat dau
tién dén noi tiéu thu cudi cung sao cho hiéu qua va phu hop véi yéu
cau ciia khach hang.

Logistics la khoa hoc nghién ctru viéc 1ap ké hoach, t6 chuc va quan ly
cac hoat dong cung cﬁp hang hoéa, dich vu.

Logistics 14 khoa hoc nghién ctru viéc 1ap ké hoach va thuc hién
nhiing loi ich va cong dung cuia cac ngudn tai nguyén can thiét nham

gilr vitng hoat dong cta toan bd hé théng. ..

Trong d6 ndi 1én mot so khai nién rat dang quan tam:

Theo tai liéu cua Lién hiép Qudc: Logistics 1a hoat dong quan 1y qua
trinh luu chuyén nguyén vat liéu qua cac khau luu kho, san xuat ra san

pham cho t6i tay ngudi tiéu ding theo yéu ciu cua khach hang.
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- Theo hdi dong quan tri Logistics cia My (CLM) thi dinh nghia nhu
sau: “Quan tri Logistics la quad trinh hoach dinh, thuc hién va kiém
soat mot cach hiéu qua chi phi luu thong, du trit nguyén vdt liéu, hang
ton kho trong qud trinh san xudt san pham cing dong thong tin tuwong
umg tir diém xudt phdt dau tién dén diém tiéu ding cudi cing nham
muc dich ddp vmg yéu cau ciia khdch hang”.

- Diéu luat 223 Luat Thuong Mai Viét Nam 2005: Dich vu logistics 1a
mot hoat dong thuong mai, theo d6 thuwong nhan td chirc, thuc hién
mot hodc nhiéu cong viéc bao gém nhan hang, van chuyén, lvu kho,
lru bai, 1am tha tuc hai quan, cac tha tuc gidy to khac, tu vin khach
hang, dong goi bao bi, ghi ky ma hi€u, giao hang hodc céc dich vu
khac c6 lién quan dén hang héa theo thoa thuan véi khach hang dé
huong thu lao. Dich vu Logistics dugc phién am theo tiéng Viét 1a
dich vu Lo-gi-stic.

- Theo quan diém 5 dGng: “Logistics la qud trinh cung cdp dling sdn
pham dén ding vi tri, vao ding thoi diém véi diéu kién va chi phi phi
hop cho khdch hang tiéu diing san pham”.

- Logistics 1a nghé¢ thuat td chuec, thu thap, diéu hanh mot tap hop cac
hoat dong dich vu, san Xuét va thong tin xay ra d@)ng thoi, lién quan
dén qua trinh lvu chuyén nguyén vat liéu tir khau mua sim, qué trinh
Iru kho, san xuat ra san phiam va phan phdi t§i ngudi tiéu ding.

- Hiéu theo mot cach don gian thi: Logistics 1a viéc dem sy vat dén
dung noi can dén véi chi phi tdi vu va thoi gian tbi thicu.

Mic du c¢6 nhidu diém khac nhau nhung céc khai ni¢m vé dich vu

logistics c6 thé chia 1am hai nhom:

- Nhém dinh nghia hep, tiéu biéu véi dinh nghia cia luat thuong mai

Viét Nam 2005, xem logistics gan nhu twong tu v6i hoat dong giao nhan hang
hoa. Tuy nhién trong dinh nghia nay van 1a mot dinh nghia mang tinh ma, thé
hién & chd “hodc cdc dich vu khdc cé lién quan dén hang héa”. Khéi niém
logistics trong mot s6 linh vie chuyén nganh ciing dugc xem 1a ¢6 nghia hep, bo

hep trong pham vi, dbi twong cua nganh d6. Theo trudng phéi dinh nghia nay,
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ban chat cta dich vu logistics 1a viéc tap hop cac yéu t6 hd tro cho qua trinh van
chuyén san pham tir noi san xuét toi noi tiéu thu. Nhu vay, logistics mang nhiéu
yéu to van tai, ngudi cung cip dich vu logistics theo khai niém nay khong co
nhidu khac biét so v6i ngudi cung cip dich vu van tai da phuong thuc
(multimodal transport).

- Nhom dinh nghia thu hai vé dich vu logistics la nhom co pham vi
réng, miéu ta su tac dong tir giai doan tién san xudt cho téi khi hang hoa téi tay
ngudi tidu dung cubi cung. Nhu vay thi qué trinh logistics gin lién véi ca qua
trinh nhap nguyén nhién vat lidu 1am dau vao cho qua trinh san xuat, cong doan
san xuat ra hang hoa va chu trinh dua hang héa vao cac kénh luyu thong, phan
phdi dé dén tay nguoi tiéu ding. Nhém dinh nghia nay 1am phén biét giita cac
nha cung céip tung dich vu don I¢é nhu van tai, giao nhan, khai thué hai quan,
phan phéi, dich vu hd tro san xuit...véi mot nha cung cép dich vu logistics
chuyén nghi¢p — 1a nguodi s€ ddm nhan toan bd ciac khau trong qua trinh hinh
thanh va dua hang hoa téi tay nguoi tiéu dung.

Khai niém logistics theo nghia rong ludn gan lién voi khai niém chudi
logistics — khai niém logistics xay dung trén co so chu trinh thyc hién. Chudi

logistics ¢ thé duoc biéu dién dudi dang luu d6 nhu sau:

Diém Kho dy San xuét Kho dy Thi

cung cip trir (Manufacturing) trit san truong

nguyén nguyeén pham tiéu dung

vat liéu liéu (Raw (Finished (Markets)

(Raw Material goods

Material Storage) storage)

Supply

Point)
&» Kho » Nha may »  Kho —»@
A—P Kho » Nha may »  Kho

Logistics hudng ndi (Inbound)

Logistics hudng ngoai (Outbound)
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1.1.2. Bdn chit

Mot trong nhitng van dé quan trong d6i voi nha san xudt 13 1am thé nao dé
ban hang hoa, dich vu t&i tay ngudi tiéu ding v6i gia thanh thap nhat nham tang
kha ning canh tranh cta san phim. Gid ban cua hang hoa dén tay ngudi tiéu
ding phai dam bao tbi thiéu bu dip cac chi phi, c6 thé biéu dat dusi dang cong
thirc nhu sau:

G=>C1+C2+C3+C4+C5 1)

Trong do:

C1: gia thanh san xuét ra hang hoa. Pay 1a co so cho viéc x4c dinh gia
ban tai xuong (ex work).

C2: chi phi hoat dong marketing

C3: chi phi van tai

C4: chi phi co hoi vbn cho hang ton trix

CS5: chi phi bao quan hang hoa

Chung ta nhan thiy, C1 phu thudc vao cong nghé san xuit. Vi vay mudn
ha gi4 thanh xuat xuéng cua san pham, ngudi ta tip trung vao viéc cai tién cong
nghé, bao gdm hop 1y hoa diy chuyén san xuat nhim nang cao ning suat may
méc, thiét bi, lao dong, st dung hop 1y nguyén vat liéu, nang luong...Pay la van
dé quan trong ma moi nha san xuét phai tinh dén.

Chi phi cho hoat dong marketing C2 thudong dugc nha san xuat an dinh &
mirc do nhit dinh ndo d6 va co thé kiém soat dé& dang.

Chi phi van tai C3 chiém mot ty trong kha 16n — mot phan ba cho dén hai
phan ba chi phi luu thong phan phéi. mic dii nganh van tai da c6 nhitng cb gang
giam chi phi vén tai bang nhimg phuong phap coéng nghé nhu van tai hang hoa
bang container, ddng mai cac phuong tién, thiét bi c¢6 sitc chd 16n, t6 chirc van
tai da phuong thirc,...nhung chi phi van tai van khong ngimg ting 1én do gia
nhién liéu ngay mot leo thang. Piéu ndy budc cac nha san xuit ap dung nhiéu
bién phap gép phan giam chi phi van tai. Mot trong nhiing giai phap do 1a tang
kha ning sir dung cac trang thiét bi, cong cu va phuong tién vén tai bang cach
thiét ké cac san pham, dong géi bao bi hang héa nham ting ty trong chat xép ctia

hang hoa (cargo density).
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Chi phi co hoi vén C4 14 suét sinh 10i toi thiéu ma cong ty kiém duoc khi
vbn khong dau tu cho hang ton trir ma cho mot hoat dong khac. Dé don gian, ta
gia thiét ring murc sinh 101 t6i thiéu cta von 1a muc 131 suat phai tra khi vay vén
ciia mot to chire tai chinh, cho nén C4 duoc x4c dinh nhu sau:

C4 = (qikv)t [(1 + r)t-1] (2

Trong do:

- i s6 lwong san phdm cho mét lan giri hang di

- kv: dinh muac vén cho mot don vi san phém. Mtc von nay phu thudc

vao cong nghé san xuit

- t=1/m: sb don vi thoi gian chiu 13i sudt hang nim cta hang ton trit

(thang hodc nam).

R: muc 14i sudt phai tra cho vén vay.

Qua cong thic (2) ta thdy C4 phu thudc vao thi trudng von (r), cong nghé
san xuat (kv), va khdi lugng vat tu, san pham ton trit. Néu r ¢6 dinh va ky c6 dinh
thi C4 ty 18 thuan voi i tirc 1 khi ¢i nho bao nhiéu 1an thi C4 nho bay nhiéu lan
va nguoc lai.

Trudc day, khi thi truong ti€u thu con han ché, sb lugng san Xuét san
pham con it, mic 14i vay con thdp, nén cic nha san xuét it quan tdm dén chi phi
nay. Ngay nay, khi thi trudng tiéu thu dugc mé rong, sd lugng san pham nhiéu
1én, muc 14i sudt vay cao thi chi phi nay chiém mot phan dang ké trong tong chi
phi lién quan dén hang ton trit. Pidu ndy budc cic nha san xuat phai c¢6 giai phap
thich hop dé giam chi phi nay. Va giai phap d6 chinh la giam khdi lugng cho
mot luot san xuat va giao hang (gi) xudng.

Chi phi bao quan hang hda C5 bao gdm chi phi thué kho bii, bao quan
hang héa, dua hang hoa ra vao kho, hang bi hu hong, bao hiém cho hang hoa.

C5=0i. Toq.0k + gi.k.g + Copn 3)

Trong do:

- Thog: thoi gian bdo quan trong kho cuta 16 hang q;

gik: chi phi trung binh cho mdt don vi hang hoa luu kho mot ngay

k: ty 1¢ ton that, hu hong hang luu kho

g: gia tri cua don vi hang luu kho
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- Cpn: chi phi bao hiém cho 16 hang luu kho.

Theo cong thirc (3) ta thay chi phi C5 c6 quan hé véi qi; néu qi nho, thoi
gian t0 trit t nho, dan dén chi phi nay nho, va ngugc lai.

Qua day, ching ta thdy dé giam gia thanh hang hoa can phai to chirc va
kiém soat chit ch& chi phi vén tai ciing nhu nhiing chi phi lién quan dén luong
hang ton trit (chi phi co hoi vén cta hang ton trit va chi phi bao quan). Py 1a

nhitng thanh phan co ban cua logistics. Vay ta c6:

Ciog=C3+C4+0C5 4)
Va cong thuc (1) ¢ thé viét lai nhu sau:
G =Cl+ C2+ Cjgg (5)

Chung ta thy rang: khi giam q; thi n s6 lan luu théng sé ting 1én vi khoi

lugng luu thong Q trong mét khodng thoi gian T nao d6 dugc tinh:
Q=124 (6)

Nhu vay, thay vi luu thong mét 1an véi khdi luong Q, ta giao hang lam n
lan. Ta c6 téng chi phi logistics khi luu théng khdi lugng hang Q trong thoi gian
T nhu sau:

YCilg=>C3+>C4+>CS (7)

Nhu phan tich & trén, bang cach ting n ta giam duoc qi thi van c6 YC4 +
S C5 thap hon, nhung lai phat sinh cac van dé sau:

- Thoi gian giao hang ngin hon nén doi hoi cong tac to chirc vén tai sao
cho dam bao, tirc 1a dich vu van tai da phuong thirc phai nang cao. Nhu vay co
nghia la chi phi van tai s€ tang Ién.

- Vi giao hang nhiéu dot nén van dé kiém soat hang hoa, vét tu trong
lwu théng phai chit ché hon, doi hoi phai co hé thdng thong tin nhanh chong,
chinh x4c. Chinh vi vy ma bat ky mét hé théng logistics nao ciing phai c6 mot
hé thong thong tin song hanh dé kiém soat kip thoi dong dich chuyén hang héa.

Qua phén tich & trén, ching ta thady mau chdt ¢ day 1a khéi lugng hang
cung tng qi can phai 1a bao nhiéu dé lam giam Cieg = C3 +C4 +C5. Py chinh 13
quan diém xuong séng cua logistics hay chinh 14 ban chat cua logistics.

Tuy nhién, dé hiéu rd hon vé ban chit kinh té cua logistics, mot s6 dic

diém co ban da duoc dua ra:
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* Logistics la tong hop ciia cdc hoat ddng cia doanh nghiép trén 3 khia
canh chinh, dé la logistics sinh ton, logistics hoat dong va logistics hé thong.

- Logistics sinh ton ¢6 lién quan dén cac nhu cau co ban cia cudc sdng.
Logistics sinh ton dung nhu tén goi clia né xuat phat tir ban ning sinh ton cua
con ngudi, dap tng cac nhu cau thiét yéu ciia con ngudi: can gi, cdn bao nhiéu,
khi ndo cin va can ¢ dau. Logistics sinh ton 14 ban chit va nén tang cua hoat
dong logistics noi chung.

- Logistics hoat dong 1a budc phat trién méi cta logistics sinh ton va gin
vGi toan bo qua trinh va hé théng san xuit cic san pham cta doanh nghiép.
Logistics hoat dong lién quan dén qua trinh van dong va luu kho cta nguyén liéu
dau vao vao trong, di qua va di ra khoi doanh nghiép, tham nhap vao cac kénh
phan phéi trude khi di dén tay nguoi tidu ding cudi cing.

- Logistics hé théng gitp ich cho viéc duy tri hé thong hoat dong. Cac yéu
t6 cua logistics hé thong bao gdm cac may moc thiét bi, nguon nhan luyc, cong
nghé, co s& ha ting nha xudng. ..

Logistics sinh tdn, hoat dong va hé théng c6 mdi lién hé chit chg, tao co
s& hinh thanh hé thdng logistics hoan chinh.

* Logistics ho tro hoat déng ciia cdc doanh nghiép: Logistics hd trg toan
bd qua trinh hoat dong cuia doanh nghiép, ngay ca san pham di ra khoi day
chuyén san xuat cua doanh nghiép va dén tay ngudi tiéu ding. Mot doanh
nghiép c6 thé két hop bat cir yéu td nao cia logistics voi nhau hay tat ca cac yéu
t logistics tiy theo yéu ciu cua doanh nghiép minh. Logistics con hd trg hoat
doéng doanh nghiép thong qua quan 1y di chuyén va luu trit nguyén vat liéu di
vao doanh nghiép va ban thanh pham di chuyén trong doanh nghiép.

* Logistics la su phat trién cao, hoan chinh cua dich vu van tdi giao
nhén, van tai giao nhdn gdn lién va nam trong logistics. Cling voi qua trinh phat
trién ctia minh, logistics da lam da dang héa khai niém van tai giao nhan truyén
thong. Tir chd chi thay mit khach hang dé thyuc hién cac khau roi rac nhu thué
tau, luu cude, chuin bi hang, dong goi hang, tai ché, 1am thu tuc thong
quan,...cho t&i cung cap dich vu tron géi tir kho dén kho (door — to — door). Tur

chd dong vai tro dai 1y, nguoi dugc uy thac trd thanh mot chu thé chinh trong
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cac hoat dong van tai giao nhan vd&i khach hang, chiu trach nhiém trude céc
ngudn ludt didu chinh. Ngay nay, dé c6 thé thuc hién duoc nghiép vu cua minh,
ngudi giao nhan phai quan 1y mot hé théng déng bo tir giao nhan téi véan tai,
cung Ung nguyén vt liéu phuc vu san xuét kinh doanh, bao quan hang hoa trong
kho, phan phdi hang héa dung noi, dung luc, sir dung thong tin dién tir dé theo
ddi, kiém tra,...Nhu vay, nguoi giao nhan van tai tré thanh ngudi cung cép dich
vu logistics.

* Logistics la su phat trién hoan thién dich vu vén tdi da phuwong thuc:

Trudc day, hang hoa di theo hinh thirc hang 1é tir nu6c xuat khau sang
nudce nhap khau va trai qua nhiéu phuong tién vén tai khic nhau, vi viy xac suit
rii ro mat mat dbi v6i hang hoa 13 rat cao, va ngudi giri hang phai ky nhiéu hop
déng v6i nhiéu nguodi van tai khac nhau ma trach nhi¢m cua ho chi gidi han
trong chang duong hay dich vu ma ho dam nhiém. T&é1 nhitng nam 60 — 70 cua
thé ky XX, cach mang container trong nganh van tai dd dam bao an toan va do
tin cdy trong van chuyén hang hoa, 1a tién dé va co s& cho sy ra doi va phat trién
van tai da phuong thure. Khi van tai da phuong thire ra doi, chu hang chi phai ky
mot hop dong duy nhat véi ngudi kinh doanh van tai da phuong thite (MTO —
Multimodal Transport Operator). Nguoi kinh doanh van tai da phuong thirc sé
chiu trach nhiém t6 chirc thuc hién toan bd viéc véan chuyén hang hoéa tur khi
nhan hang cho tdi khi giao hang bang mot bo ching tir van tai duy nhat cho du
anh ta khong phai 12 ngudi van chuyén thyuc t&. Nhu vay ngudi kinh doanh van
tai da phuong thitc (MTO) & day chinh 13 ngudi cung cip dich vu logistics.
Nhung khong phai 12 nha vén tai da phuong thirc ndo ciing 13 nha cung cap dich

vu logistics thuc thu ma phai dua trén nhiéu tiéu chi khac nhau

1.1.3. Qud trinh ra doi va phdt trién ciia Logistics.

- Ban dau Logistics 12 mot tr chuyén moén trong quan doi, dugc hiéu
v6i nghia “hau can” hay 1a “tiép can”. Hau can cho chuyén di, hau can cho mot
hoi thao...

- Sau nay, thuat ngtr Logistics dugc ap dung trong cac linh vuc kinh té,

duoc lan truyén tir chau luc nay sang chau luc khac, tir nuée ndy dén nude khac
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va né tro thanh Logistics toan cau (Gobal Logistics)

- Theo ESCAP (Economic and social Commission for Asia and Pacific
- Uy ban kinh té va xa hoi Chau A — Thai Binh Duong) thi Logistics phat trién
quan 3 giai doan:

+ Giai doan 1: Phdn phoi vt chét. Thap nién 70 cua thé ky 20 thi
cung (mg san pham vat chat hay con goi 14 Logistics dau ra. Cac hoat dong bao
gdm: vén tai, phan phdi, biao quan hang héa, quan 1y hang ton kho, bao bi déng
g061, phan loai, dan nhan...

+ Giai doan 2: H¢ thong Logistics. Thap nién 89, 90 cua thé ky 20
thi két hop ca 2 mat: dau vao (cung tmg vt tu), dau ra (cung Gng san pham) dé
tiét kiém chi phi, tang hiéu qua. Pay goi la qua trinh Logistics.

+ Giai dogn 3: Quan tri diy chuyén cung ikng. Nhimg nam cubi
thé ky 20, thi ddy 1a mot khai niém mang tinh chién luoc quan tri chudi ndi tiép
cac hoat dong tlr cung cip — dén nguoi san xuat — khach hang tiéu dung san
pham, cung véi viée 14p cac chimg tir c6 lién quan, hé thong theo ddi kiém tra,
lam ting thém gi tri san pham.

- Quan diém khéc thi lai chia Logistics thanh 5 giai doan:

+ Giai doan 1: Logistics tai noi san xuat (workplace logistics). Luu
chuyén vat tu, hang héa tai noi san xuét.

+ Giai doan 2: Logistics tai noi tac nghiép (facilities logistics), két
hop cac vi tri tot nghiép.

+ Giai doan 3: Logistics trong doanh nghiép (corporate logistics),
két hop giita cac nha san xuét (Dell, Nike...)

+ Giai doan 4: Logistics trong day chuyén cung ung (SCL), két ndi
tir nha cung ung dén nguoi tidu dung.

+ Giai doan 5: Logistics toan cau (global logistics), 3PL, 4PL, 5PL

(e — logistics).

1.1.4. Phén loai Logistics
* Phdn loai theo cac hinh thirc logistics

Hién nay trén thé gidi c6 céac hinh thue sau:

19



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

5PL
4PL
3PL
2PL
/ \ L

- Logistics bén thir nhat (1PL — First Party Logistics): nguoi cha so

hitu hang hoa ty minh t6 chtc va thuc hién cic hoat dong logistics dé dap tng
nhu cau cta ban than. Theo hinh thirc ndy, chii hang phai dau tu vao phuong tién
van tai, kho chtra hang, h¢ théng thong tin, nhan cong dé quan ly va van hanh
hoat dong logistics. 1PL s& lam phinh to quy mé cua doanh nghi¢p va thuong
lam giam hiéu qua kinh doanh, vi doanh nghiép khong c6 di quy mé dé quéan 1y
va van hanh hoat dong Logistics.

- Logistics bén thw hai (2PL — Second Party Logistics): nguoi cung
cap dich vu logistics bén tht hai 1 nguoi cung cp dich vu cho hoat dong don 1é
trong chudi hoat dong logistics (van tai, kho bi, thu tuc hdi quan, thanh toan...)
dé dap tng nhu ciu cua cha hang, chua tich hop hoat dong logistics. Loai hinh
nay bao gdm: cic hing vén tai duong bién, duong bd, duong hang khéng, cac
cong ty kinh doanh kho bai, khai thué hai quan, trung gian thanh toan...

- Logistics bén thi ba (3PL — Third Party Logistics): 1a nguoi thay
mat cho chu hang quan 1y va thuc hién cac dich vu logistics cho tirng bd phan
chtrc nang. Vi du nhu: thay mit cho nguoi giri hang thuc hién thi tuc xut khiu
va can chuyén noi dia hodc thay mit cho nguoi nhap khau lam thu tuc thong
quan va van chuyén hang toi dja diém dén quy dinh,...Do d6 3PL bao gdm
nhiéu dich vu khac nhau, két hop chit ché viéc luan chuyén, ton trit hang hoa, xir
Iy thong tin,...va c6 tich hop vao diy chuyén cung ung khach hang.

- Logisitcs bén thir tw (4PL — Fourth Party Logistics): 1a nguoi tich
hop — ngudi thir nhét, gan két cac ngudn lyc, tiém ning va co s vat chat khoa

hoc k¥ thuat cua minh véi cac td chirc khac dé thiét ké, xay dung va van hanh
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cac giai phap chudi logisitcs, cung cip giai phap ddy chuyén cung tng, hoach
dinh, tu van logisitcs, quan tri van tai,...4PL huéng dén quan tri cd qua trinh
logistics, nhu nhan hang tir noi san xuat, 1am tha tuc xuat nhap khau, dua hang
dén noi tiéu thy cudi cung.

- Gan day, cung v6i sy phat trién ciia Thuong mai dién tir, ngudi ta da
n6i dén khai niém Logistics bén thir nim (SPL). 5PL phat trién nham phuc vu
cho thuong mai dién tir, cac nha cung cap dich vu 5PL 1a cac 3PL va 4PL, dtng
ra quan 1y toan chudi phan phdi trén nén tang Thuwong mai dién tu.

* Phan logi theo qua trinh

- Logistics dau vao (inbound logistics) 13 cac hoat dong dam bao cung
g tai nguyén dau vao (nguyén vat liéu, thong tin, von...) mot cach tdi uu ca vé
vi tri, thoi gian va chi phi san xuét.

- Logistics dau ra (outbound logistics) 14 cac hoat dong dam bao cung
cap thanh pham dén nguoi tiéu ding mot cach t6i wu ca vé vi tri, thoi gian va chi
phi nham dem lai loi nhuén t6i da cho doanh nghiép.

- Logistics ngwoce (reverse logistics) 1a quéa trinh thu héi cic phu
pham, phé liéu, phé pham, cac yéu t anh hudng dén moi trudng phat sinh tir qua

trinh san xuat, phan phai va tiéu dung trd vé dé tai ché hoac xu ly.

1.2.  Mobi quan hé giira logistics — ddy chuyén cung ng — qua trinh phan
phdi

* Chung ta d4 tim hiéu vé khai niém cua logistics, thi logistics 1a qua trinh
t6i uwu hoa vé vi tri va thoi gian, van chuyén va du trit nguon tai nguyén tir diém
dau tién cua ddy chuyén cung tmg cho dén tay ngudi tiéu dung cudi cing, thong
qua hang loat cac hoat dong kinh té.

Ciing nhu da trinh bay thi logistics duoc hiéu theo nghia rong, né bao
gom: dich vu kinh doanh lién quan dén van tai (duong bién, duong hang
khong...), luu kho, luu bai, sip xép hang hoa san cho qua trinh van tai, bao bi
dong goi, ghi ky ma hiéu...va phan phdi di cac noi theo yéu cau ngudi uy thac.

* Cho dén thap nién thap nién 1980, khai niém Quan tri dy chuyén cung

ung ra doi (SCM — supply chain management)
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SCM duoc dinh nghia: “Mét ddy chuyén cung g la mét mang hedi (c6
thé lwa chon) vé phwong tién va phédn phoi dé thuc hién cdc chirc ndng thu mua
nguyén liéu, phu liéu...chuyén héa ching thanh san pham trung gian va cudi

cung, roi phan phéi san pham dé dén khdach hang” (Ganeshan va Harrison 95).

Phu li¢u A B” C”
NN N 5
Nguyén liéu ---- A B » C » D | - — U
cling
S/ )
Phu liéu A B’ C

Hay noi cach khac thi SCM 1a khai niém dé chi qua trinh san xuét, phan
phéi va tiéu thu nhu mot qua trinh lién két, tich hop, phu thudc va anh hudng 1an

nhau tir nha cung cap, san xuat dén nguoi ti€u dung cudi cung.

Dong tai nguyén

O/ ~ Thong tin thi truong

Hinh 1.5: Mot diy chuyén cung ing hién dai
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Ghi cha:
: Tuyén cung cép
................................ : Dong thdng tin
O : Nha cung cp vat liéu tho

: Nha cung cip thay thé
@ : Nha may ché bién

............. : Nha may lya chon

A : Trung tAm phan phdi
: Nha ban 1¢, khach hang

Cung voi su phét trién cua san xuat, ciia cong nghé thong tin, thi day
chuyén cung tng ngay cang phic tap, vai trd ctia cong nghé thong tin trong quan
trj ddy chuyén cung tmg ngay cang 16n. ESCAP dinh nghia quan tri ddy chuyén
cung Ung 1a tong hop nhitng hoat dong ciia nhiéu to chirc trong ddy chuyén cung
tmg va phan hoi trd lai nhitng thoéng tin can thiét, kip thoi bang cach st dung
mang ludi cong nghé thong tin va truyén thong k¥ thuat s6 (hinh 1.5).

Nhu vay, so vdoi khai niém SCM thi khai niém logistics theo nghia rong
gan nhu twong duwong. Nhung cin chi ¥ rang Logisitcs nhan manh dén tinh t6i
wu cta qua trinh, con day chuyén cung ng chi noi dén qua trinh. Con néu xét
riéng timg doanh nghiép thi logistics 1a qua trinh t6i wu hoa vé vi tri va thoi gian,
luu chuyén va du trit ngudn tai nguyén tir diém dau cia qué trinh cung tmg cho
dén tay nguoi tiéu dung, théng qua hang loat cac hoat dong kinh té. Con quan trj
day chuyén cung tmg gdm ca qua trinh logistics bén ngoai doanh nghiép, bao
gdm ca khach hang va cac nha cung cip cap 1, cip 2, ..., do d6 SCM 1a khai

niém rong hon logistics cia mot doanh nghiép.

Logistic SCM

- Nhan manh dén tinh toi wu cua qua | - Chi noi dén qua trinh
trinh
- Xét riéng & doanh nghiép: Logistics | - Con SCM gom ca qua trinh logistics

la qua trinh t61 wu hoa vé vi tri, thoi | & bén ngoai doanh nghiép bao gom ca

gian, luu chuyén va dy trir NVL. khéch hang va cac nha cung cap
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Nhu vay, SCM la khai niém rong hon logistics cia mot doanh nghiép

Diéu nay di dugc hdi dong quan tri logistics My dua ra dinh nghia:
“Logistics la mot phan cia ddy chuyén cung ing, thwc hién va kiém sodt dong
lueu chuyén, ton triv hang héa, dich vu va thong tin ¢6 lién quan mét cach hiéu
qud tir ddu qud trinh san xudt dén tiéu thu dé dap iing yéu cau khéach hang”.

* Qua trinh phan phéi: 1a khai niém phan anh sy di chuyén hang hoa cua
mot to chire hodc ngudi san xuét, kinh doanh hay bat ky mot ngudi nao khac ¢é
hang hoa.

+ Van chuyén hang hoa bang cac phuong tién khac nhau
+ TUr nudc nay sang nude Khac, tir chd nay sang chd khéc.

Trong d6, c6 su phdi hop gitta cac hoat dong chirc ning khac nhau, nham
dam bao chu chuyén hang héa lién tyc tir giai doan trudc san xuat dén nguoi tiu
dung.

Vay, qua trinh phan phdi va hoat dong logistics c6 moéi quan hé mat thiét
v6i nhau. Néu thiéu 1 ké hoach khoa hoc va quan 1y chit ché thi toan bd qua
trinh chu chuyén hang hoéa, dich vu s€ khong thé lién tuc dugc. Chinh vi vay ma
nguoi ta di vi toan bd qua trinh phan phdi 12 mot “bing tai” hang héa chuyén
dong khdng ngung dudi sy to chic va gidm sat cua cong nghé logistics.
Logistics 1a mot cong nghé quan 1y, kiém soét toan b qua trinh phan phbi, san
xuét, tiéu thu mot cach déng bd, hoat dong logistics theo sat va déy manh qua
trinh nay bang cac ludng thong tin. Pén luot minh, nhitng ludng thong tin nay
cho phép giam sat van dong thuc cta hang héa. To chirc dich vu logistics ddi véi
toan bo qua trinh phan phdi tir khau cung tng dén tiéu thu phai khop voi nhau va
can ¢t vao nhu cau thuc té hon 1a nhu cAu du doan. N6 bao ham mot chién luge
trién khai va phat trién nhu sau:

- Vé mit ngan han, hoat dong vén tai va bao quan hang héa cling nhu
ra cac quyét dinh d6i véi san xuét, cung cip va phan phdi.

- V@ trung han, 1a viéc thanh lap, phdi hop va giam sat cac hé thong
quan ly phu hgp.

- V@& dai han, viéc lua chon cac chinh sach vé dia diém san xuat, muc

san xuat, cac diém ban Ié.
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Dich vu logistics co thé duoc thuc hién nho co tién bo trong cong nghé tin
hoc (dé tap hop thong tin), hién dai héa (dam bao tinh linh hoat cho san xuat), va
tién bo vé thong tin lién lac cling nhu cong nghé xir Iy thong tin (dé hop 1y hoa
hé thdng).

Qua trinh logistics 12 mot cong nghé quan 1y, kiém so4t toan bo qua trinh

phan phéi, san xudt, tiéu thu mot cach déng bo.

1.3. Vai tro caa logistics

Logistics 1a mot chirc nang kinh té anh huong sdu rong dén toan xa hoi.
Ngay nay, ngudi ta ludn mong mudén nhimng dich vu hoan hao va diéu dé sé dat
duoc khi phat trién logistics.

Cau hoi duge dit ra d6 1a: lam cach ndo dé thoa man tdi da nhu cau cua
ngudi tiéu dung véi chi phi thip nhat?

Va diéu d6 co thé giai quyét duoc nhd Logistics!

1.3.1. Vai tro ciia logistics déi véi nén kinh té.

Poi séng vat chat ngdy cang cao thi khach hang s& yéu cau ngiy cang
nhiéu, s& dan dén su gia tang thi truong hang hoa, dich vu trong ndi dia va quéc
té. Hang loat san pham va dich vu méi dugc giéi thiéu trong thap ky vira qua
dang duoc ban va phan phdi dén khach hang khap moi noi trén thé gidi. Bé doi
dau voi su mé rong thi trudng va su gia ting cua nhiéu san pham, dich vu mai;
cac cong ty da ting quy mo va do tinh xdo. Nhitng hoat dong da ké hoach duoc
thay thé bang nhitng ké hoach riéng 1é. Sy phan phdi san pham tir diém dau dén
ngudi tiéu dung trd thanh mot cau thanh vo cing quan trong ciia téng san luong
nodi dia (GDP) cua cac qudc gia cong nghiép.

+ La mot cau thanh chiém ty 1¢ ddng ké cua GDP, logistics anh huong
dén ty 1¢ lam phat, ty 1¢ 1ai sudt, san lugng, gia ca nang lugng, ty s6 van hanh, va
dén cac linh vuc khac cta kinh té.

+ Sy cai thién san luong qudc gia c6 thé anh huong dén cac khoan phai
chi tra cho hang hda, sy can br:?mg can can thanh toan quéc gia, gia tri tién mat,
kha ning canh tranh trén thi truong quéc té, loi nhuan cong nghiép (nhiéu san

lwong hang hoa thi gia ca thip va phan phdi mot luong hang hoa tuong duong).
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* Logistics la chudi hoat dong lién tuc, co lién hé mat thiét véi nhau, tac
dong qua lai 1an nhau.

Xét & goc do tong thé ta thay logistics 1a mbi lién két kinh té xuyén sudt
gan nhu toan bd qua trinh san xuét, lwu thong va phan phdi hang hoa

Mot nghién ctru cho thiy, riéng hoat dong logistics chiém 10 - 15% GDP
hau hét & cac qubc gia Chau Au, Bic My va mot s6 nén kinh té chau A — Thai
Binh Duong (theo Rushton Oxley & Croucher,2000). Nhu c4u thanh dang ké caa
GDP, logistics anh huong dén ty 1¢ lam phat,...va cac linh vuc kinh té khac. Vi
vay, nang cao hiéu qua hoat dong logistics s& gop phan quan trong nang cao hiéu
qua kinh té - x4 hoi.

Nhin vao hinh 1.6 duéi day ta co thé rut ra dugc:

+ Logistics hd trg cho ludng chu chuyén céac giao dich kinh té. Nén kinh
té chi co thé phat trién nhip nhang, déng bo khi logistics hoat dong lién tuc.

+ Hang loat cac hoat dong kinh té lién quan dién ra trong chudi logistics,
theo d6 ngudn tai nguyén duoc bién thanh san pham va diéu quan trong 13 gié tri
duogc ting 1én cho khach hang va nguoi san xuat nham théa man nhu cau mdi
ngudi. Tc 13 logistics ¢6 vai tro quan trong trong viée tdi wu héa chu trinh luu
chuyén cta san xuat kinh doanh tir khau dau vao cua nguyén vt lidu, phu
kién...t6i san pham cudi cung dén tay khach hang sir dung.

+ Lam ting kha niang hoi nhap nén kinh té. Theo nha kinh té hoc Anh
Ullman: “khéi lwong hang héa luu chuyén giita hai nudc ty 18 thuan véi ty sb
tiém ning kinh té ctia hai nudc va ty 1& nghich véi khoang cach cua hai nudc
d6”. Khoang cach ¢ day duoc hiéu 1a khoang cach kinh té. Khoang cach kinh té
cang duoc rut ngin thi luong hang hoéa tiéu thy trén thi truong cang 1én. Pidu
nay giai thich vi sao trong khi Thai Lan c6 khoang cich dén My xa hon Viét
Nam nhung khoi lwong kim ngach xuat nhap khau ctia Thai Lan lai 16n hon so
voi Viét Nam. Do vay, chi phi logistics dugc giam di, diéu nay c6 y nghia quan
trong trong viéc thic day xuat khau phat trién va ting truéng kinh té qudc gia.

+ Tang tinh canh tranh cua 1 qudc gia trén trudng qudc té. Theo nghién
ctru ctia Limao va Venable (2001) cho thay su khac biét trong két cdu co s¢ ha

tﬁng (dac biét 1a linh vuc giao thong van tai chiém 40% trong su chénh l¢ch chi
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phi do1 vo1 cac nudce tiép giap véi bién va 60% doi voi cac nude khong tiep giap

v&i bién). Hon nira, trinh d phat trién va chi phi logistics ctia mdt quoc gia con

dugc xem la mt can cr quan trong trong chién lugc dau tu cua cac tap doan

quoc gia.

Nghiép vu quan 1y
Lap ké hoach Thuc hién Kiém tra
Logistics dau vao Logistics dau ra
Céac ngudn Loi thé canh
luc tu nhién tranh
(dinh hudng
S thi truong)
5 > uan tri logistics ; ’
Ngudn nhan Nha Q Hlog Khach e
luc cun Luu han Thoi gian va
MO NL || TP 91 dia diém
cap thuan tién
Ngudn tai -
chinh Van chuyén
hiéu qua dén
khach hang
Ngudn thong Céc hoat dong logistics
tin ~dich vu KH - phu kién va dich Tai san s&
- du bao nhu cau vu hd tro hiru

- quan tri kho hang

- théng tin logistics

- quy trinh dong
hang

- dong goi

- van chuyén NVL

- Iya chon dia diém
nha may, kho chira
- thu gom

- logistics ngugc

- giao nhén, van tai

- kho hang, luu kho

Hinh 1.6: Cac thanh phéan quan tri va

hoat dong logistics co' ban
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Quéc gia ndo co hé thdng co so ha ting dam bao, hé théng cang bién
t6t...s& thu hit duoc dau tu tir cac cong ty hay tip doan 16n trén thé gii. Su phat
trién vuot bac ctia Singapore, Hong Kdng va Trung Qudc 14 nhimg minh ching
cho viéc thu hut dau tu nuéc ngoai nhim ting truéng xuit khau, ting GDP thong
qua viéc phat trién co so ha tang va dich vu logistics.

1.3.2. Vai tro ciia logistics doi véi cic doanh nghiép

Logistics gitp doanh nghiép giai quyét ca dau ra ldn dau vao mét cach
hiéu qua. N6 con gitip doanh nghiép ting kha ning canh tranh. Va ciing c6 nhiéu
doanh nghiép giap khé khin do khong cé quyét dinh dung dan trong hoat dong

logistics.

* Logistics tao ra kha nang canh tranh

Logistics hd trg dic luc cho hoat dong marketing, dac biét 1a Mar-mix.
Chinh logistics dong vai tro then chét trong viéc dua san pham dén ding noi can
dén, vao dung thoi diém thich hop. Mot san pham, dich vu chi ¢6 ¥ nghia va lam
thoa man khach hang khi né dén duoc véi khach hang dung thoi gian, ding dia
diém quy dinh.

Hoat dong logistics cung cap dia diém va thoi gian c6 ich, trong khi
Marketing cung cap tai san c6 ich. Logistics cung cap gia tri gia ting, boi vi su
cai tién vé& mat thoi gian va dia diém co ich l1a mang lai 191 nhuén cho cong ty.
Logistics cang phan phdi nhiéu gia tri san pham thi cang thiy dugc logistics
quan trong trong viéc quan tri nhu thé nao.

Hoat dong logisctis mudn thuc hién duogc thi can co nhiing chi phi nhét
dinh:

Muc tiéu cua Marketing 1a tdi da hoéa loi nhuan cua doanh nghiép vé lau
dai. Con Logistics 1a cung cap hang hoa, dich vu véi chi phi thap nhat.

> CPogistics = CP van tai + CP quan 1y kho + CP giai quyét don hang &

cung cap thong tin + CP du trit + CP san xuét

Do d6 phai cin ddi tong chi phi dé dua ra quyét dinh Logistics dung din

28



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

San pham
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quyét don hang

va théng tin

So dé 1: Cin déi chi phi trong Marketing va Logistics

* [ogistics gép phan ndang cao hiéu qud quan 1y, giam thiéu chi phi nham
ndang cao nang lyc canh tranh cua doanh nghiép.

S¢ di nang cao hi€éu qua quan 1y, tdng nang lyc canh tranh:
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- Doanh nghiép chii dong chon ngudn nguyén liéu, cong nghé san xuat,
thiét ké mau m4, tim kiém thi truong tiéu thu voi nhiéu kénh phan phéi.

- Doanh nghiép chii dong 1én ké hoach san xuét, quan 1y hang ton kho
va giao hang theo dung thoi gian vé6i tong chi phi thip nhat.

Gop phan giam thiéu chi phi:

- Tiéu chuan héa chimg tir (gidy to 1a chiém mot khoan chi phi khong
nho trong mau dich qudc té va van chuyén). Nhung théng qua dich vu logistics,
cac cong ty s& dam nhan viéc ky hop dong duy nhat st dung cho mét loai hinh
van tai dé dua hang tir noi gtri hang dén noi nhan hang cudi cing.

* Tdac dong dén tai chinh ciia doanh nghiép

Logistics ¢c6 mdt anh huong dén toan bo tinh hinh tai chinh cua céc to
chtrc doanh nghiép. Chiing ta ¢ thé lay vi du cho nd, nhung s& bat dau tir tac
dong 1én hé sb sinh 10i trén tong tai san (ROA).

Hé s sinh 101 trén téng tai san duoc tinh bﬁng loi nhuan sau thué cua
doanh nghiép chia cho tong tai san. N6 dua ra mot thudc do cua cac ngudn
nguyén liéu san c6 duoc sir dung, nhin chung, gia tri cao hon, tinh hinh doanh
nghi¢p tdt hon. TAt ca céc tai san dugc mo ta 1a tai san hién hanh (tién mat, tién
thiéu phai thu, hang ton kho,...) hodc tai san cb dinh (dét dai, nha cira, bat dong
san, nha may, thiét bi dung cu, ...). Cai tién dong chu chuyén nguyén vat liéu
lam giam hang hoa ton kho. Piéu nay rd rang s& lam giam tai san hién hanh,
nhung ciing c¢6 thé dong ¥ rang lam giam tai san ¢d dinh va tang loi nhuan, thé
hién ¢ hinh 1.7.

+ Tai san hién hanh: hiéu qua logistics cang cao thi tai san hién hanh
(gém ca muc do hang hoa ton kho) cang giam.

+ Tai san cd dinh: tai san c6 dinh bao gém nha ctra, xi nghiép va thiét bi
may moc. Logistics 1a nghiéng vé nhitng ngudn nguyén lidu, va cac kho hang,
d6i tau van chuyén, cac thiét bi dong goi va cac diéu kién can thiét khac dé di
chuyén nguyén liéu trong sudt chudi cung tng.

+ S6 luwong ban: bang cach 1am ra san pham cang ngay cang hap dan, hay
san pham ludn sin sang dé dap tmg, logistics c6 thé lam gia ting lugng ban va

chiém thj phan cao hon.
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Hinh 1.7: Anh hwéng ciia logistics dén ROA

+ Loi nhuan can bién: logistics cang c¢6 hi¢u qua thi mang lai chi phi hoat
dong cang thép, va diéu nay 1an luot dan dén loi nhuan can bién cao hon.

+ Gia ca: Logistics ¢ thé cai thién gia tri ctia san pham — 1am nén su sin
sang, mang lai sy phan phdi nhanh hon hay rut ngin thoi gian. Cac san pham
cang hap din hon c6 thé dat duoc gia ca cao hon.

Nhu céc ban thy, hai diém dau tién 1am cho tong tai san thap hon, trong
khi 3 diém sau lam gia tang lgi nhuan. TAt ca nhitng diéu nay tac dung lam ting
ROA, va do vay anh hudng cac thudc do khac ctia qua trinh thyc hién, nhu Ia

chia sé gid, h¢ so dau tu, vay muon,...

1.4.  Xu hwéng phat trién ciia logistics
1.4.1. Xu hwdng phat trién logistics trén thé gici

Céac ngudn tai nguyén trén trai dat 13 hiru han, nhung udc mudn cia con
ngudi lai vo cing. Chinh vi vay, Logistics da ra doi dé giap con nguoi sir dung

cac ngudn lyc (nhén luc, vat luc, tai luc) mot cach toi wu, dé co thé dap ung nhu
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cau ngdy cang cao clia ban than va xa hoi mot cach tot nhat. Thoi ky trude day,
do bi ngin tré boi khoang cach dia 1y va diéu kién truyén thong chua cho phép,
nén nguoi ta chi ¢ thé ap dung Logistics trong pham vi hep: cong ty, nganh, dia
phuong, qubc gia. Con gid day, nhan loai dang budc vao nén kinh té tri thuc,
khong bao lau nita, mang dién tir s& cho phép con ngudi vuot qua cac tré ngai vé
thoi gian va khong gian, tao diéu kién cho Logistics toan cu ra doi va phat trién.

Vai thip ky gin day, Logistics dd phat trién nhanh chong va mang lai
nhiing két qua rat tét & nhiéu nudc trén thé gid1, nhu Ha Lan, Thuy Dién, Pan
Mach, M¥,... Trong nhiing nim cudi thé ky 20, dau thé ky 21, thuat ngir
Logistics dugc nhic dén nhiéu & cac nudc bong A, Dong Nam A va dic biét
phat trién & Singapore.

Xu thé mdi cua thoi dai s& ddn dén budc phat trién tat yéu cua logistics -
logistics toan cu. Vi cac tap doan, cong ty dit tru s& va phuc vu cho nhiéu thi
truong & cac nudc khac nhau, nén phai thiét 1ap hé thong logistics toan cau dé
cung cip san pham, dich vu theo yéu cau cua khach hang. Cac hé thong logistics
& cac quoc gia khac nhau c6 thé khong hoan toan giéng nhau, nhung tat ca cac
hé théng logistics déu c6 diém chung 1a su két hop khéo 1€o, khoa hoc, chuyén
nghiép chudi cac hoat dong: marketing, san xudt, tai chinh, thu mua, du trit, phan
phéi...dé dat duoc muc dich phuc vu khach hang toi da vai chi phi t6i thiéu.

Toan cau hoa nén kinh té cang sdu rong thi canh tranh cang gay git trong
moi linh vyc. Va logistics cling khong phai 1a mét linh vyc ngoai 1€. Ngay cang
c6 nhiéu nha cung cép dich vu logistics ra doi, canh tranh quyét liét v&1 nhau.
Bén canh nhitng nha san xuét git hai duoc nhimng thanh qua to 16n trong hoat
dong kinh doanh nhd khai thac t6t hé thong logistics ctia chinh minh nhur:
Procter & Gamble, Sun Microsystems,...thi tit ca cdc cong ty van tai, giao nhan
cling nhanh chéng nam lay thoi co phat trién va trd thanh nhitng nha cung cap
dich vu logistics hang dau thé gi6i coi hé thong logistics toan cau nhu: TNT,
DHL, Maersk Logisitcs, NYK Logistics, APL Logistics,...

Str dung cac nha cung cip 1a mot xu hudng kha thinh hanh vi ho khong
chi don thuan 13 nhitng nha van tai da phuong thirc ma con cung cap cac dich vu

khac: quan 1y kho hang, bdo quan kho hang, thuc hién cac don didt hang, tao
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thém gia tri gia ting cho hang héa bang viéc lip rap, kiém tra chat luong, déng
g6i, bao bi, ghi ky ma hiéu...ho con c6 thé 1a nhitng nha tu van dang tin ciy cho
mot s6 van dé: hop 1y hoa ddy chuyén van tai, thiét ké mang luéi phan phdi méi
va mang lu6i phan phdi nguoc, quan 1y cac trung tim déng hang hon hop. ..

C0 3 xu hudng chinh:

- Thir nhit, tng dung cong nghé thong tin, thuong mai dién tir ngay
cang phd bién va siu rong trong linh vuc logistics.

- Thir hai, phuong phap quan 1y logistics kéo ngdy cang phat trién
manh mé& va dan thay thé cho phuong phap day theo truyén thong.

+ Phuong phap day la phuong phap to chirc san xuét theo du bao
nhu ciu thi trudng. Phuong phap ndy tao ra hang ton kho va ddy hang ra thi
truong dé dap tmg nhu cau thuc té. Uu diém cua phuong phap nay 1a don gian,
c¢6 nhiéu thoi gian dé san xut, ha gia thanh san pham. Nhung bén canh d6 han
ché cta phuong phap nay 1a: tao ra khéi luong hang ton kho 16n, chu ky san xuét
dai, chi phi du trit cao, c6 nhitng truong hop hang dy trir ban khong duge do du
bao du cau khong chinh xac. Phuong phap nay doi hoi phai ¢ von luu dong 16n,
vong quay cham.

+ Phuong phap kéo 1a hodc dinh san xuét dua trén nhu cau va don
hang thyc té. Cac cong ty khong san xuat san pham trudc ma tri hoan dén khi
nhan dugc don hang mai tién hanh san xuét. Uu diém cta no 1a: giam thiéu khdi
lugng va chi phi ton kho, rit ngan chu trinh san xuat, nho viy ma giam vén luu
dong va phan tng nhanh, hiéu qua hon véi nhirng thay d6i cua thi trudng.
Nhung n6 lai doi hoi phai c6 kha nang phan (g nhanh trudc nhitng yéu cau cua
thi truong, to chiic linh hoat, phai quan 1y t6t hé thong thong tin, quy trinh san
xuat duoc quan 1y chat ché hon, dap ung ding tién d6 va thoi gian giao hang. ..

- Thtr ba 1a, thué dich vu Logistics tir cac cong ty Logistics chuyén
nghiép ngay cang phd bién. Toan ciu hod nén kinh té cang siu rong thi tinh canh
tranh lai cang gay git trong moi linh vuc cta cudc séng. Trong linh vuc
Logistics ciing vy, dé dap tng nhu ciu ngay cang cao ctia khach hang, thi ngay
cang c6 nhiéu nha cung cap dich vu Logistics ra doi va canh tranh quyét liét voi

nhau. B¢ dap tng nhu cau cung img nguyén vat li¢u, phan phdi san pham nguodi
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ta luon phai can nhic: Ty 1am hay di mua dich vu? va Mua cua ai? Do do, bén
canh nhirng hing san xuét c6 uy tin di git hai duoc nhitng thanh qua to 16n trong
hoat dong kinh doanh nh¢ khai thac tdt hé théng Logistics cua chinh minh, nhu:
Hawlett - Packerd, Spokane Company, Ladner Buiding Products, Favoured
Blend Coffee Company, Sun Microsystems, SKF, Procter & Gamble... thi tit ca
cac cong ty van tai, giao nhan ciing nhanh chong chép thoi co phat trién va trd
thanh nhirg nha cung cip dich vu Logistics hang dau thé gidi véi hé thong
Logistics toan cau nhu: TNT, DHL, Maersk Logistics, NYK Logistics, APL
Logistics, MOL Logistics, Kuehne & Nagel, Schenker, Birkart, Ikea,... Pé tdi
wu hod, tang stc canh tranh cta cac doanh nghiép, néu nhu trudce day, cac cha so
hiru hang hoéa 16n thuong tuy minh ding ra t6 chirc va thuc hién cac hoat dong
Logistics dé dap ng nhu cau cta ban than, thi gio day viéc di thué cac dich vu
Logistics & bén ngoai ngdy cang tré nén phod bién.

1.4.2. Xu hwéng phdt trién logisitcs ¢ Viét Nam

DPéi véi Viét Nam hién nay thi Logistics van con kha m&i mé, mic du
nganh ndy da va dang rat phat trién trén thé giéi. Nhin chung, cic dich vu
logistics dugc thyc hién ¢ cac cong ty giao nhan.

Hién tai, trén ca nudc c6 khoang 800-900 doanh nghiép kinh doanh trong
linh vuc logistics. Trong d6, VIFFAS ¢6 97 hoi vién (77 hoi vién chinh thirc va
20 hoi vién lién két). Thoi gian hoat dong trung binh cta cac doanh nghiép 1a 5
nim voi von dang ky trung binh khoang 1,5 ty dong/doanh nghiép. Tuy nhién,
cac doanh nghiép logistics tai Viét Nam hién chi dap tng dugc 1/4 nhu cau thi
truong logistics, va méi chi dung lai ¢ viée cung cip dich vu cho mot sé cong
doan ctia chudi dich vu khéng 16 nay. Nganh cong nghiép logistics cia Viét Nam
hién vin dang & thoi ky phoi thai, phan 16n cua hé théng logistics chua dugc
thuc hién & mdt cach thie théng nhat.

Hé théng co so ha ting giao thong ciia VN bao gdm trén 17.000 km
dudng nhya, hon 3.200 km duong sat, 42.000 km dudng thuy, 266 cang bién va
20 san bay. Tuy nhién chét lugng ctia hé thong nay 1a khong dong déu, co nhiing
chd chua dam bao vé mat k¥ thuat. Hién tai, chi c6 khoang 20 cang bién co thé

tham gia vi¢c van tai hang hoa quodc t€, cac cang dang trong qua trinh container
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hoa nhung chi c6 thé tiép nhan cac do1 tau nho va chua dugc trang bi céac thiét bi
xép d& container hién dai, con thiéu kinh nghiém trong diéu hanh xép d&
container.

Puong hang khong hién nay cling khong da phuong ti€n chd hang (may
bay) cho viéc van chuyén vao mua cao diém. Chi c6 sdn bay Tan Son Nhat 1a
don dugc cac may bay chd hang quéc té. Cac san bay qubc té nhu Tan Son Nhit,
Noi Bai, Pa Nang van chua c6 nha ga hang hoa, khu vuc hoat dong cho dai 1y
logistics thuc hién gom hang va khai quan nhu cac nudce trong khu vuc dang
lam. Kha nang bao tri va phat trién duong bd con thap, duong khong duoc thiét
ké dé van chuyén container, cac doi xe tai chuyén dung hién dang cii k¥, ning
luc van tai duong sat khong duoc van dung hiéu qua do chua duogc hién dai hoa.
Theo sb liéu cua Toéng cuc Thong ké, lugng hang hod van chuyén duong sat
chiém khoang 15% tong luong hang hoa luu thong. Tuy nhién, duong sit Viét
Nam van dang dong thoi sir dung 2 loai kho ray khac nhau (1.000 va 1.435 mm)
véi tai trong thap. Chuyén tau nhanh nhit chay tuyén Ha Noi - TP HO6 Chi Minh
(1.630 km) hién van can dén 32 tiéng dong ho. Va kha nhiéu tuyén duong lién
tinh, lién huyén dang ¢ tinh trang xudng cip nghiém trong.

Theo du béo, trong tuong lai khong xa, dich vu giao nhan kho van
(logistics) s& tré thanh mot nganh kinh té quan trong tai Viét Nam, dong gop téi
15% GDP ca nuéc. Dic biét, trong 10 nam ti, khi kim ngach xuét nhap khau
ciia Viét Nam c6 thé dat mirc 200 ti USD/nam thi nhu cau st dung dich vu
logistics lai cang 16n. Du bao, dén nim 2010, hang container qua cang bién Viét
Nam sé& dat tir 3,6-4,2 triéu TEU. Con s nay dén nam 2020 chéc chin s& 1én dén
7,7 triéu TEU.

Song hanh cling su phat trién kinh té 13 ting truéng trong hoat dong xuat
nhép khéu, do do, nganh logistics lai thém nhiéu co hoi phat trién. Theo dy bao
cua Bo Thuong Mai, trong 10 nam t61 kim ngach Xuét nhap khau cua ca nude sé
dat t6i 200 ty USD. Piéu dé cho thiy tiém nang phat trién dich vu logistics Viét
Nam con kha 16n.

Nhitng nim gan ddy, van tai bién VN dang c6 nhiing budc phat trién vuot

dang ké. Hién 90% hang hoa XNK duoc van chuyén bang duong bién. Dic biét,
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linh vyc van chuyén container ludn dat toc d6 ting trudng 2 chir s6 trong nhing
nim gan day. Tuy vdy, diéu nay lai din dén hé luy 13 Viét Nam dang rat can cac
cang nudc sau dé co thé thoa man duoc nhu cau xuat nhap khau ngiy cang tang.
Téng khdi lwgng hang qua cac cang bién Viét Nam hién nay vao khoang 181
triéu tin/nim (nim 2007), tbc d6 ting trudng hang nim trong vong 10 nim t6i
theo dy doan 13 20 - 25%. Hién chinh phu Viét Nam va cac nha dau tu quc té
dang trién khai mot loat du 4n xay dung cac cum cang nudc sau nhu & khu vuc
Cai Mép - Thi Vai ¢ phia Nam ciing nhu Hai Phong & phia Bic. Cac du an nay
dang phan dau hoan thanh vao nam 2009.

Viéc dich chuyén co s& san xuét cia nhidu DN nudc ngoai tr noi khéc
dén Viét Nam da tao ra co hoi rat 16m trong viéc xay dung mot mang ludi giao
nhan kho van hoat dong hi¢u qua.

Kho khan ciing khong nho

Han dinh 2009 mé cira linh vyc logistic khong con xa. Theo cam két gia
nhap WTO, Viét Nam s€ cho phép cac cong ty dich vu hang hai, logistics 100%
von nudc ngoai hoat dong binh déng tai Viét Nam. Diéu nay dat Doanh nghiép
Viét Nam trude thach thirc canh tranh gay git trén san nha. Ap luc canh tranh rat
16n tir viéc hoi nhap quéc té, su 16n manh khong ngurng cua thi trudng cling nhu
nhirng doi hoi ngay cang tang tur phia khach hang cling dang dat ra nhirng thach
thirc khong nhd cho cac Doanh nghiép logistics.

Bén canh do, mot trong nhiing kh6 khan khong nho cho nganh logistics
cua Viét Nam la nguén nhan lyc dang thiéu mot cach tram trong. Theo udc tinh
ctia VIFFAS, néu chi tinh cic nhan vién trong cac cong ty hoi vién (khoang 140)
thi tong s6 khoang 4000 nguoi. Pay 1a luc luong chuyén nghiép, ngoai ra wéc
tinh khoang 4000-5000 nguoi thyc hién ban chuyén nghiép. Ngudn nhan luc
duge dao tao tir nhiéu nguén khéc nhau. Tu trude tdi nay, cac truong dai hoc,
cao dang chuyén nganh ngoai thuong, hang hai, giao thong van tai ciing chi dao
tao chung cac kién thirc co ban vé nghiép vu ngoai thuong, van tai. Sach gido
khoa, tai liéu tham khao vé loai hinh dich vu nay ciing chua nhiéu. Ngay ca nhu
cic chuyén gia dugc dao tao chuyén nghiép trong linh vuc ndy van con qud it so

v6i1 yéu cau phat trién.
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* Xét vé mirc do phat trién c6 thé chia cac cong ty giao nhan Viét Nam
thanh 4 cap do:

- Ciap @6 1: Céc dai 1y giao nhan truyén thong, chi cung cap cac dich vu
do khach hang yéu cau nhu: van chuyén hang hoa bang duong bo, thay ma chu
hang lam tha tuc hai quan, lam cac ching tir lru kho luu bii, giao nhan. O cap
do nay thi gan 80% cac cong ty giao nhan Viét Nam phai thué lai kho va dich vu
van tai.

- Cap do 2: Cac dai 1y giao nhan dong vai trd nguoi gom hang va cap
van don nha. Cac cong ty ndy phai co dai Iy doc quyén tai cac cang 1on dé thuc
hién viéc dong hang hay rat hang xuat nhap khau. Hién nay chi c6 khoang 10%
cac t6 chuc giao nhan Viét Nam c6 kha ning cung cap dich vu nay.

- Cap d6 3: Pai ly giao nhan dong vai trd 1a nha vén tai da phuong thirc
(MTO). Khai niém MTO dugc dinh nghia 1a sy két hop tir 2 phuong tién van tai
trg 1én. MTO ra doi dép g dich vy giao nhan door-to-door chir khong chi 1a tur
cang dén cang nita. Trong vai trd nay cic cong ty di phdi hop voi cac cong ty
nudc ngoai tai cac cang do hang bang mot hop dong phu dé sap xép van tai hang
héa dén diém cubi cung theo van don. Co dén 50% cac dai 1y giao nhan & Viét
Nam hoat dong nhu dai Iy MTO két ndi véi mang ludi dai ly khép cac nudc trén
thé gioi.

- Céip d6 4: Pai ly giao nhan trd thanh nha cung cip dich vu logistics.

Pay 1a mot két qua tat yéu ciia qua trinh hoi nhap.

1.5.  Quan tri Logisitcs
1.5.1. Khéi ni¢m qudn tri Logistics

Quan tri logistics 1a qué trinh hoach dinh, thuc hién kiém soat c6 hiéu luc,
hiéu qua viéc chu chuyén va du trit hang héa, dich vu... va nhiing thong tin co
lién quan, tir diém dau cho dén diém cudi cing véi muyc tidu thoa min nhu cau
khach hang.

Chung ta c6 thé tiép can logistics tir truc doc va truc ngang.

* Truc doc:

- Van tai
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- Marketing

- Phan phdi

- Quan tr1

- Céc yéu td khéc

* Theo truc ngang:

- Mua sim nguyén vat liéu (quan tri vat tu)

- Dich vu khach hang

- Hé thdng thong tin

- Quan 1y hoat dong du trix

- Dich vu van tai

- Hoat dong kho bai

Xuyén sudt bai giang nay tiép can logistics theo truc ngang.

1.5.2. Ngi dung cua qudn tri logistics.

* Dich vu khach hang: trong diéu kién canh tranh nhu hién nay, Khi thi
truong ngay cang dugc mé rong, cic luya chon khi mua bat ky mot san pham nao
d6 ciing rat phong phu. Céac san pham dua ra thi truong gan nhu tuong duong
nhau vé gia, chat luong, dac diém thi sy khéc biét vé dich vu khach hang 1a cong
cu canh tranh sic bén nhat. Dich vu khach hang co6 vai tro dac biét quan trong,
néu thuc hién tot, chiing khong chi gitip doanh nghiép giit chan khach hang cii
ma con 16i kéo dugc khach hang méi. Pay 1a diém méu chét gitp cac doanh
nghiép thanh cong va ding virng trén thi trudng.

Trong qué trinh hoat dong logistics, dich vu khach hang chinh 1a dau ra,
1a thudc do chat luong cua toan bo hé théng. Do d6 mudn phat trién logistics
phai c6 sy quan tim thich dang dén dich vu khach hang.

Dung trén gbéc dd quan tri logistics thi dich vu khéch hang dugc dinh
nghia nhu sau: theo nghia rong, dich vu khach hang 1a thuéc do muc do hoat
dong hi¢u qua ctua hé théng logistics trong viéc tao ra sy hitu dung vé mit thoi
gian va dia diém ddi v6i san pham hay dich vu. N6 bao gdm céc hoat dong c6
lién quan dén viéc giai quyét don hang (phan loai, kiém tra, gom hoic tach 16
hang, bao bi dong goi...), van tai (té chirc van tai theo hinh thirc door — to —

door, giao nhan hang héa tan noi theo yé€u cau), va cac dich vu hadu mai...
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Mot sb dich vu logistics dang dugc ap dung tai Viét Nam:

- Quan tri diy chuyén cung ing (Supply Chain Management): day la

dich vu c6t 161 ctia mot nha cung cép logistics. Qua trinh thuc hién dich vu quan
trj day chuyén cung Gmg gdm cac hoat dong : 1ap ké hoach, thyuc hién va quan ly
dong chay hang héa va thdng tin tir noi dit don hang, thong qua san xuit, vin
chuyén, kho bai, phan phdi dén tay khach hang cudi cung. Dich vu niy thuong
c6 céc budce sau:

+ Nhan booking tir cic doanh nghiép, nha may xuat khau hang
hoa, & ddy goi la cac vendors; thong thudng mdi nha cung cap dich vu logistics
s& c6 mdt mau (form) riéng cho cac vendors dién thong tin book hang. Vé co
ban, nhitng nguodi book hang can cung cip cac thong tin vé don hang (PO
number), s6 lugng, thé tich (cbm), s6 khdi hang va mot s thong tin dic biét. ..

+ Lap ké hoach déng va van chuyén hang hda: tuy theo sb
lugng dat hang — hang 1¢ (LCL) hay hang nguyén container (FCL) ma nhan vién
ctia cac nha cung cap dich vu logistics s& 1én ké hoach déng hang s& gdbm cac
théng tin co ban, nhu: loai hang, s6 don hang, cach thirc dat hang, loai container,
va quan trong nhat 13 mot sd Iya chon vé lich tau cua cac hang tau khac nhau. Ké
hoach dong hang duogc gui cho khach hang, phong logistics cia khach hang co
diéu kién kiém tra tinh hinh kho bai, tiéu thy, nhu cau ma lya chon lich tau c6
ngay dén phu hop.

+ Tién hanh nhin hang va déng hang thue té tai kho: dén ngay
giao hang cac vendors s& giao hang vao kho dé gom hang 1¢ hodc sé& tién hanh
dong hang vao container va giao ra cang, lam thu tuc hai quan can thiét. Nhiém
vu ctia cac nha cung cip dich vu logistics 13 phai ctr nhan vién giam sat chat ché
qué trinh ndy, vi bat cu sai sot nao ciing c6 thé dan dén tri tré hang héa & noi
dén, gay thiét hai nghiém trong.

+ Phat hanh chiing tir vin tai cAn thiét: sau khi hang hoa di 1én
tau an toan, nha cung cap dich vu logistics s& tién hanh phat hanh mét s6 ching
tir van tai can thiét, nhu: FCR (Forrwarder Cargo Receipt) hoic House Bill of
lading dé nguoi ban hoan thanh thu tuc cic chung tir thwong mai khac nhu CO

hay visa.

39



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

+ Quan ly don hang chit ché dén cAp dd SKU (stock keeping
unit): bang hé théng thong tin riéng ndi mang giita nha cung cdp dich vu
logistics va nguoi1 mua — nha nhap khau, cac dai 1y logistics tai Viét Nam co thé
gilp cac vendors — ngudi ban kiém tra do chinh xdc cua dwon hang. Vi du nhu
s6 lwong ddt mua hang, mi hang...

- Dich vu van tai va gom hang:

+ Dich vu giao nhan la dich vu gidm sat van tai da phuong thuc
hang nguyén container tir nwéc xuat khau dén nude nhap khau. Pa c6 mot s6 nha
cung cap dich vu logistics van tai tron goéi hién nay nhu: Maersk logistics, APL
logistics,...dich vu nay gitp cho khach hang chi can lién lac ky hop dong véi
mot ddi tic duy nhat va hoan toan yén tim cho nhan hang, thay vi phéi ctr nhan
vién giam sat tirng khau.

+ Dich vu gom hang 14 dich vu van chuyén hang 1¢. Nha cung cip
dich vu logistics s& nhan hang tir nhiéu nguoi ban - nha san xuat khac nhau. Sau
d6 s& gom lai déng trong container, chuyén tai qua cang trung chuyén, thuong 13
& Taiwan, Singapore...Tai cang trung chuyén, hang hoa tir cac nudc khic nhau
s€ duoc do ra va dong lai theo noi dén. Tai cac nude nhap khau, dai 1y cua cac
nha cung cap dich vu logistics s& nhan nguyén container, tién hanh d& hang, 1am
thil tuc hai quan va giao hang roi dén khach hang - nha nhap khau. Dich vy nay
gitip tiét kiém duoc chi phi van chuyén cho khach hang khi c6 mét luong hang

nho xuat khau.

- Dich vu kho bii - phan phdi: nham hd tro khach hang quan 1y hang
ton kho, giam chi phi diéu hanh va ting dugc cac chu ky don hang.
* Dich vu kho bii bao gdm c4 hoat dong sau:

+ Nhan hang, kiém hang, xép hang vao kho: nhiing nha cung
cép logistics s€ chiu trach nhi€ém nhan hang tir cac vendors, kiém tra vé sb lugng,
ma hang, tinh trang bao bi nhu thé nao? Hang duoc giao phai xép dung qui cach
nhu qui dinh cta khach hang.

+ Xir Iy d6i v6i hang héng: mot s6 hang hoa khi giao nhan do 16i
san xuat hay van chuyén bi u6t hay rach thung, shipping mark viét sai, nhan vién

kho phai két hop vé6i cac nhan vién nghiép vu dé gitip khach hang sira chira sai
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sot,... D61 v6i nhitng truong hop nghiém trong, c6 thé chup hinh giri cho khach
hang xem va quyét dinh.

+ Dan nhan hang hoa: mot sé khach hang yéu cau nha cung cip
in nhdn va tién hanh dan nhin hang hoa.

+ Scanning: Bé dap tmg nhu cu cua nhitng khach hang 1én, mot
sd nha cung cap dich vu logsitcs hién nay di trang bj may scan ngay tai kho dé
scan hang hoéa, giup kiém tra nhiéu 1an s6 luong, chung loai, phat hién nhanh sai
sot.

+ Lap va hru trir ho so hang héa: d¢ dé dang truy nhép, d6i chiéu
khi can.

* Dich vu phdn phoi: 14 dich vu 1ap ké hoach va chuyén chd hang
hoa tir kho dén tan noi khach hang chi dinh.

- Cac dich vu déc thu tao gia tri gia tang: dich vu trucking, lam thu tuc

hai quan, 1am thil tuc mua bao hiém hang héa, tu van huéng dan, GOH.

+ Dich vu trucking: van chuyén duong bo bang xe tai, nha cung cép dich
vu s& dem xe tai dén tan kho nha san xuat dé thu gom hang hoa chuyén ché dén
kho ctia nha cung cp dich vu logistics dé thuc hién coéng tic gom hang.

+ Lam thu tuc hai quan: nha cung cép dich vu logistics co thé thyuc hién
thém dich vy lam thu tuc hai quan cho hang xuat nhap khau. Piéu nay gip cho
hang hoéa dugc luu théng chu dong hon do ngudi chuyén chd 1a ngudi nim rd
thong tin thoi gian hang dén dé tién hanh lam thu tuc gidy to can thiét nhanh
chong, kip thoi.

+ Lam thil tuc mua bao hiém hang hoéa: nha cung cip dich vu ding ra lam
dai 1y mua bao hiém giup khach hang.

+ Tu van hudng din: 1am cac chimg tir khai quan can thiét. Trong truong
hop nha san xuat méi san xuat hang 1an dau cho mot khach hang quen thudc cia
nha cung cip dich vu logistics, nha san xuit c6 thé chua quen vé mot s ching
tr dac thu, vi du: hang may mac xuét khau di My thuong doi hoi mot sb chung
tor nhu Wearing Apparel Sheet.

+ GOH — Garment on Hangers: day la mot dich vu khac ddc thu ma hién

nay mot s6 kho cua nha cung cép dich vu 16n ¢ Viét Nam da thuc hién. Hang
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GOH thuong 13 hang may mic cao cap c6 gia tri cao nén doi hoi quy trinh dong
hang chit ch&. Dé cho quan 4o khong bi gip trong qué trinh van chuyén do déng
g01, hang hoa phai dugc treo trén thanh ngang trong container.

* Hé thong thong tin trong qudn tri logistics: mudn quan tri logistics
thanh coéng trude hét phai quan 1y hé théng thong tin phuc tap trong qué trinh
nay. Hé thong thong tin bao gom thong tin trong ndi bd ting t6 chic (doanh
nghiép, nha cung cip, khach hang cia doanh nghiép), théng tin trong tirng bd
phan chirc nang (logistics, k¥ thuat, ké toan, tai chinh, marketing, san xuat...),
thong tin & ting khau trong day chuyén cung tng (kho tang, bén bii, van tai...)
va su két ndi thong tin gifra cac td chuec, cac bd phan, cong doan néu trén.

* Quan tri du trir: du trit nguyén vat liéu, san phém, hang hoéa 1a mot noi
dung quan trong cuia hoat dong logistics. Nho ¢6 du trit ma logistics méi c6 thé
dién ra lién tuc nhip nhang. Dy trit 1a sy dau tu von 16n, rit ton kém va co lién
quan mat thiét dén dich vu khach hang. Néu quan 1y duy trir tét thi cong ty s& co
thé déy nhanh vong quay von, sém thu hdi vén dau tu, co diéu kién phuc vu
khach hang t6t, kinh doanh hiéu qua. Nguogc lai, néu quan 1y dy trir kém s& 1am
cho luong ton kho 16n, quay vong von cham, von @ dong, loi nhuan suy giam,
hoat dong kém hiéu qua.

* Qudn tri vat tw: néu nhu dich vy khach hang 13 dau ra cia logistics thi
quan tri vat tu la dau vao cua logistics. Mdc du khong truc tiép tac dong dén
khach hang nhung quén tri vat tu ¢ vai trd quyét dinh d6i voi toan bo hoat dong
logistics. Boi vi néu khong co nguyén vat liéu tdt, trang thiét bi may moc tdt. ..
thi khong thé cho ra san phim dat tiéu chuan chat luong dé dap tng nhu ciu
khéch hang.

* Van tai: Nguyén vat liéu, hang hoa...chi co thé di tir noi san xuéat dén
noi tiéu dung nho cac phuong tién van tai. Vi vay van tai dong vai tro rat quan
trong trong hoat dong logistics. Dé chuyén ché hang hoa, ngudi ban, ngudi mua
hodc ngudi cung cap dich vu logistics c¢6 thé chon mét trong nhitng phwong thirc
van tai sau: duong bién, duong bd, duong sOng, duong sit, duong hang khong

hoic két hop hai hay nhiéu phuong thic lai véi nhau, duoc goi 1a van tai da
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phuong thirc. Mdi phuong thirc van tai c6 wu nhuge diém riéng nén mudn kinh
doanh logistics can phai hiéu va nim duoc nhimmg dic diém riéng do.

* Kho bai: 1a noi cét giit nguyén vat lidu, ban thanh pham, thanh pham
trong sudt qua trinh chu chuyén tir diém dau cho dén diém cubi cia day chuyén
cung tng, dong thoi cung cap cac thong tin vé tinh trang, diéu kién luu trit va vi
tri cua cac hang hoa duogc luu kho.

1.5.3. Chi phi logistics va phén tich tong chi phi logistics

Chi phi logistics dugc hinh thanh tir chi phi cua cac hoat dong trong qua
trinh logistics: c6 6 loai chi phi chi yéu tham gia vao qu4 trinh nay:

- Chi phi dich vy khach hang

- Chi phi van tai

- Chi phi kho béi

- Chi phi giai quyét don hang va hé thong thong tin

- Chi phi san xuat, thu mua

- Chi phi du tri¥
Dich vu
khéch hang
A
Chi phi ‘ . Chi phi
du trix - v van tai
Chi phi sin |« Chi phi quan
xuét, thu mua [ . tri kho
\ 4

Chi phi giai
quyét don hang
va thong tin

Hinh 1.6: Hoat déng logistics tic dong dén chi phi logistics
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* Chi phi dich vu khdch hang: bao gom cac chi phi dé hoan tat nhitng yéu
cdu cia don dit hang (chi phi phan loai, kiém tram bao bi déng géi, dan
nhan...), chi phi dé cung cip dich vu, phu ting, chi phi dich vu khach hang lién
quan mat thiét voi cac khoan chi phi van tai, chi phi du trit va chi phi cho cong
ngh¢ thong tin.

* Chi phi gidi quyét don hang va trao déi théng tin: & hd trg dich vu
khach hang va kiém so4t chi phi mot cach hiéu qua can bo ra mot khoan chi phi
khong nho dé trao ddi thong tin v6i khach hang va cac bd phan co lién quan dé
giai quyét don dit hang, thiét 1ap cac kénh phan phéi, du bao nhu cau thi truong.

* Chi phi van tdi: day 1a mot trong nhitng khoan chi phi 16n nhat trong chi
phi logistics. Chi phi van tai chiu sy anh huong cta nhiéu yéu t6 nhu: loai hang
hoa, quy mo san xuat, tuyén dudng...chi phi van tai cia mot don vi hang héa ty
1¢ nghich vé6i khéi lwong van tai va ty 1é thuan v6i quing duong van chuyén.
Van tai c6 anh huong lon dén dich vu khach hang nho tinh tin cdy, dd chinh xac
vé thoi gian, tinh linh hoat vé vi tri, kha nang cung cép dich vu tr ctra dén cura,
kha niang giai quyét va bdi thuong nhitng ton that, mat mat do véan tai gy ra va
kha niang cung cp cac dich vu khac ngoai cac dich vu van tai.

* Chi phi san xudt thu mua: bao gdm rat nhiéu khoan chi phi nho khéc:
xay dung co so, lip dat may moc thiét bi, tim nha cung cip nguyén vat liéu, mua
va tiép nhan nguyén vat liéu. ..

* Chi phi dw tri¥: chi phi du trit ting giam tuy theo sd lugng hang du trit
nhiéu hay it.

* Chi phi qudn Iy kho: nham dam bao cho cac ngiép vu kho duoc dién ra
suén sé. Chi phi kho ty 1& thuan v&i khdi lwong kho hang nhung sé lugng kho
hang lai c6 anh huéng dén dich vu khach hang, dén doanh thu cua cong ty.
Chinh vi vdy can phai tinh toan k¥ dé can bang giita chi phi quan 1y kho, chi phi
du trlr, chi phi van tai vdi1 khodn doanh thu c6 thé bi tdng gidm tuong ung voi
quyét dinh s6 lugng kho can c6 trong hé thdng logistics.

Tong doanh thu ting hay giam chinh xac bao nhiéu va lién quan dén s
luong kho cu thé nhu thé nao 1a mot bai toan kho va khong thé c6 dap sé chung

cho moi doanh nghi¢p ma nghién ctru voi so li¢u cu thé, trong hoan canh cu thé
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clia timg cong ty. Nhung ton tai quy luat chung: s6 kho hang nhiéu thi kha ning
dap tmg cac dich vu khach hang tdt, 1am cho doanh thu ting va nguoc lai.

Trong hinh 1.8 cho thay:

- Chi phi dy trit ting ty 18 thuin vé6i sé luong kho hang, khi sé kho

hang ting, ma mdi kho déu dy trir hang hoa, tit yéu dan dén chi phi dy trit ting.

Tong chi phi

 Chi phi du trit

.~~~ Chi phi quan Iy kho

Téng chi phi

Chi phi van tai

v

S6 luong kho hang

Hinh 1.8: Quan hé giira tong chi phi logistics va

s6 lwgng kho hang

- Chi phi quan 1y kho ciing tang khi ting s6 kho vi can c6 cé4c chi phi
thué mit bang, xay dung kho, trang thiét bi trong kho va céng nhan quan 1y kho.

- MJdi quan hé giita chi phi van tai va sd lugng kho kha phirc tap. Khi
) lugng kho duogc gioi han & mot mirc do nhét dinh thi khi s6 lugng kho tang
chi phi vén tai s& giam (tvong quan nghich), nhung khi sé kho qua nhiéu (vuot
qua ranh giéi xac dinh) thi s& bién thanh twong quan thun (s6 kho ting thi chi
phi van tai s€ tang theo).

Vi nhitng phan tich & trén thi khi sb kho tang thi tong chi phi logistics s&

tang theo. Nhung can nhdn manh rang logistics 1a qua trinh t6i wu hoa cac hoat
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dong trong toan bd hé théng nham thoa min nhu ciu cua ngudi tiéu ding mot
cach t6t nhat, nén khong thé giai quyét cac van d& mot cach don gian 1a 1am
giam s6 luong kho dé giam tong chi phi logistics. Can luén nhé rang, dich vu
khach hang 13 soi chi dé xuyén sudt toan bo hé thong logistics, néu vi giam kho
ma lam mét khach hang thi diéu d6 khong thé duoc. Chinh vi vdy ma phai xem
xét theo quan diém toan hé thong.

Vi du:

Truong hop cua Hewlett — Packard (HP)

La mot trong nhitng nha cung cip hang dau thé gisi vé may in, dic biét 1a
loai myc in va in laser, Hewlett Packard (HP) di dau tu hon 3 ty d6 la My vao
hang t6n kho trén toan thé gidi. HP c¢6 phan nhanh & Vancouver (Canada) va
Washington (M¥) thuc hién san xuat va phan phdi may in DeskJet Plus cho toan
thé gi6i. Cong ty ¢ trung tdm phan phdi ndm & bac My, chau Au va chau A. HP
da phai doi mat v6i van dé may in ton kho & mic cao, twong duong véi 7 tuan
san xudt, khi Cong ty mudn duy tri dich vu khach hang & mérc 98% tai Chau Au.
S& di lugng may in ton kho cao 1a do mdi nude co yéu cau riéng vé 6 cam, bd
chuyén d6i va sach huéng dan voi ngdn ngit phit hop. Chinh vi vdy, lac dau, HP
d3 phan héa san pham dé dap tng nhu cau cua thi trudng tiing nudc va viée phan
hoa nay duogc thuc hién tai co s& & Vancoucer nhung viéc nay lai khién HP phai
chiu chi phi ton kho rat cao. B6 phan quan Iy tai Vancouver da tién hanh xem xét
nhiéu phuong an dé giam luwong hang t6n kho trong khi van duy tri duoc mirc
dich vu khach hang da dinh. Lic dau, ho dinh cai thién hé thong logistic bang
cach tap trung vao 1 khau 1a giam su bién dong trong gido hang. Ho cén nhac
viéc st dung cac phuong thirc van chuyén hang nhanh hon, nhu van chuyén
bang dudng hang khong, dé giam hang ton kho dang luu chuyén va giam hang
ton kho dy phong khi thoi gian giao hang cham. Tuy nhién, phuong 4n ndy to ra
qua ton kém. Sau d6, HP d3 tim ra mot giai phap méi tt hon han khi xem xét
mot cach hé thong chudi logistic. Cong ty da quyét dinh chi phan loai nguén
dién va sach hudng dan cua may in khi da nhan dugc don dat hang chinh thuec.
Diéu nay cho phép H giam dugc lugng hang ton kho xuéng con 5 tuan trong khi

van duy tri dich vu khach hang & mic 98%, tir do, tiét kiém duoc hon 30 triéu
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USD mbdi nim. Bén canh dé, chi phi van tai cling gidm vai triéu USD do may in
duoc van chuyén chung véi khdi lugng 16n thay vi dong géi riéng dé van chuyén
t6i timg nude. Chinh nhd viée xem xét toan b hé thong va nam dugc mbi twong
quan gitta cic hoat dong ma Cong ty da co thé dua ra giai phap logistic ¢ tinh

do6t bién nay.
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Bai tap va tinh hudng
Cau hoi o ‘ )

1. Logitics lién quan dén no luc vé Marketing nhu thé nao? Pung quén
thao luan vé dich vu khach hang, sy hai long cta khach hang, su hoa hop cua
nhitng nd luc, va chi phi va thuc hién déu ra.

2. Nhing loi ich khac nhau va Logistics anh hudng tryc tiép hay gian
tiép dén mdi loi ich nhu thé nao?

3. Tai sao Logistics nhan dugc nhiéu sy cha v nhu mot chuc yéu td luoc
clia to chirc?

4. Ching minh Logistics 1a cong cu hitu hi¢u giap cic doanh nghi¢p
néng cao kha nang canh tranh? Cho vi dy?

5. Tai sao phai phén tich tong thé cac chi phi Logistics , ma khong nén
phéan tich riéng 1¢ tung chi phi?

6. Tim hiéu va trinh bay mot sé dich vu logsitcs trong cac cong ty hoat
dong logistics tai Viét Nam ma anh chi biét?

Hay thao luan diém thach thirc ddi voi Logistics hién nay? Xac dinh khu
vuc 16n nhit c6 co hoi phét trién Logistics ma ban thay, va giai thich tai sao ban

chon khu vuc d6?

Tinh hudng
Wal-Mart

Vao nam 1962 Sam Walton d2 mé 1 ctra hang ban gia ré & Rogers,
Arizona. Ong di 16i cudn nhitng khach hang vé6i su két hop gia thap, mot chudi
rong hang héa va céc dich vu mdt cach than thién. Sam da goi cura hang cua
minh 1a Wal-Mart, va da thanh cong khi ma 6ng d3 nhanh chéng mo ra nhiéu chi
nhanh. Vao nam 1983 ong iy dd md cdu lac bo cira hang cho nhiéu thanh vién
tham gia, va vao nam 1988 mot trung tim mua sim dau tién ban hang tap hoa.
Khoang ndm 1991, WM di tr¢ thanh tip doan ban 1¢ din dau tai USA, va da bét
dau mo rong trén thé gidi. N6 da di chuyén dén Mexcio, Puerto Rico va Canada,
va dén tan ca Nam My, Chau A va Chau Au. Hau hét né6 mé rong bang cach 1a

mua cac cong ty tai dia phuong d6 nhu la ASDA & Anh. Wal-Mart cling luon
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ludn gitr 4n twong nhu nhau & moi noi vé gia thip, mot chudi san pham rong va
cac dich vu than thién. Quang canh dugc mo ta trudc mdi ctra hang, noi ma céac
nhan vién don chao khach hang va moi1 chao mot cach dic biét va quang cao.
Vao nim 2000 WM di 1a tdp doan ban 1¢ 16n nhat thé giéi v6i 4000 cira hang,
phuc vu 100 triéu khach hang mot tuan, lao dong 1,2 triéu nhan vién — hay la
‘cac ddi tac’ — mot doanh thu hang ndm véi 175 ty déla My va logi nhuan 1a 6 ty
doéla My mot nam. Ban c6 thé tudng tuong kich cd cua Logistics tai WM. Tai luc
dia USA ho c6 85000 nha cung cap gdi 1,5 ty $ nguyén vat liéu dang gia mot
tuan dén 62 trung tim phéan phdi chinh, va dén 1800 cira hang WM, 800 trung
tam mua sam, 460 SAM’s club va 13 siéu thi 1an can. Mot phén 16m chi phi hoat
dong cua WM phu thude vao hi€u qua cua logistics. Khi du trit qua chat, mét
thay doi nho trong thuc hién logistics va chi phi dudng nhu 13 ¢6 tac dung dén
loi nhuan. Piéu nay 1y giai tai sao WM sir dung cong nghiép ning suit cao nhat
va hé thong phan phdi cong phu. Thanh cong ciia ho c6 thé duoc danh gia boi sy
tiép tuc mo rong, voi doanh thu ban hang hang niam 1én dén 20% trong quy dau
nam 2000
Ngué‘n . Wal-Mart reports and website at
www.walmartstores.com
Bai tap vé ROA
J.Mitchell hién tai ban hang 10tri¢u £ mdt nam, véi mic dé hang ton kho
1a 25% sb ban. Chi phi cho viéc Iuu kho 1a 20% gia tri hang hoa. Chi phi hoat
dong ( bao gdm ca chi phi hang ton kho) 1a 7.5 triéu pound mét nim va trj gia
cac tai san khac 1a 20 triéu pound. Tinh ROA? Néu mubén mirc d6 hang ton kho
giam xudng 20% cua tong lugng ban, bang cach nao dé thay doi ?
Tra loi:
a) Vi tri hién tai la:
Chi phi hang ton kho = tong gia tri hang ton kho * chi phi luu kho
=10 triéu * 0,25 * 0,2 = 0.5 triéu/nam
To6ng chi phi = Chi phi hoat dong + chi phi hang ton kho
=7,5triéu * 0,5 triéu = 8 triéu/nam

Loi nhun = gié tri hang ban — téng chi phi
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=10 triéu — 8 triéu = 2 triéu/nam
Téng tai san = téng cac tai san khac + hang ton kho
=20 triéu + (10 tri¢u * 0,25) = 22,5 tri€u
ROA = loi nhuan / téng tai san
= 2 triéu/22,5 triéu= 0.089 hay la 8.9%
b) Néu hang héa ton kho giam xuéng 20% ciia lwong bdn, ta c6:
Chi phi hang tdn kho = 10 triéu * 0,2 * 0,2 = 0,4 triéu/nam
Téng chi phi = 7.5 triéu + 0,4 triéu = 7,9 triéu/nam
Loi nhuan = 10 tri€u — 7,9 triéu = 2,1 triéu/nam
Téng tai san = 20 triéu + (10 triéu * 0,2) = 22 triéu
ROA = 2,1 tri¢u / 22 triéu = 0,0095 hay 95 %
Giam hang ton kho lam cho chi phi hoat dong thap hon, loi nhuin cao

hon va ting ddng ké ROA

Tinh hudng

Ace Dairies dua ra dich vu phan phdi sita tai nha, san pham tir bo sita va
chudi cac hang hoa lién quan. Roger Smitheram da duy tri san pham tir bo sita
trong 12 nim qua. San pham ctia ong ta 1a sy két hop cac hang hoa voi nhau (cac
hang héa ma ong ta phan phdi) va dich vu (su phan phdi va lién két cac cong
viéc cho khach hang). Phan chinh cta cic hoat dong 13 hé thdng thong tin chira
dung day du céac chi tiét cuia 500 khach hang ciia Rogers, bao gdbm cac don dit
hang thuong xuyén, cac don dit hang dic biét, noi phan phdi, ho thanh toan
bang cach nao,...Mbi ngay hé hong d6 tinh toan gan nhu sb lugng ban cua tat ca
cac san pham trong vai gidy. Roger cong mot s6 du cia sy an toan, cho phép c6
thé c6 sy bién d6i va di chuyén theo 1énh cua 6ng dén Unigate Dairy ¢ Totnes
Devon (khoang 150km). Kho hang & Unigate thuc hién vai tro ctia 1 nha ban
buédn cho cho nhitng ngudi ban sita & st Wales va mién tdy nam nudc Anh. Budi
t6i sau d6, no phan phdi dén kho chtra hang & Camborne, va sau d6 thi hang hoa
ctia Roger phai mit 10km dén mét cira hang lanh & Hayle. Vao 5h30 sang hom
sau Roger thu thap don dit hang tir ctra hang lanh ciia 6ng va bat dau phan phdi

dén khach hang. Nhu thuong 1é hoat dong nay dién ra cho dén 1h30 mdi buodi
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chiéu, nhung vao mdi ngay thtr sau, 6ng Ay mat thoi gian nhiéu hon dé thu tién
va thuong két thic sau 5h chiéu. C6 mot vai van dé dic biét duong dau trude
mat Ace Dairies. Vi dy, c6 mot vai bién d6i trong nhu ciu hang ngay, vi vay
Roger mang theo hang hoa du ra. Ong 4y khong thé mang theo qua nhiéu, vi san
pham dairy c6 doi sdng ngdn va bat ky san phdm nao khong phan phdi nhanh thi
phai ném di. Roger nham vao viéc giit nhitng do vit di dén 2% luong ban. Ciing
c6 nhiéu van d& duy tri dich vu hang ngay nghi 1&, hodc khi Unigate c6 kho khin
v6i nhitng ngudi phan phdi cia ho. C6 18 su lo lang chi yéu cta Roger 1a duy tri
viéc budn bin cia 6ng ay trong mot thoi ky dai. Nhu cau cia nhitng ngudi phan
phat sita dén ngudng cira dang xudng doc, vi moi ngudi mua sira nhiéu hon tai
nhitng siéu thi. SO ngudi phan phat sita tai Hayle ciing giam tir 10 nim 1987
xubng 3 nam 2001. Hau hét nhitng khach hang ctiia Roger ton tai véi 6ng trong
khoang 1 vai nam, nhung 6ng phat hién ra nhiing khach hang méi bang cudc van
dong, phat to roi, nhitng 16i moi chao dic biét, mang dén 1 chudi cac san pham
khac,...

Cau hoi

1. Mo ta chudi cung ung sita

2. Ace Dairies phu hop & dau? Nhitng hoat dong dac biét tir Logistics &
Ace Dairies?

3. VAn dé chinh ma Ace Dairies gip phai trong qua trinh Logistics 1a gi?

Nguon: Roger Smitheram and internal reports
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CHUONG 2: HE THONG THONG TIN

2.1. TAm quan trong ciia h¢ thong thong tin trong hoat dong logistics.
2.1.1. Khdi niém hé théng théng tin.

Theo luat giao dich dién tr cia Cong hoa xa hoi chu nghia Viét Nam
duoc Qudc hoi khoa XI, ky hop thir 8, théng qua ngay 29/11/2005:

- H¢ théng thong tin 1a hé théng dugc tao 1ap dé gui, nhan, luu tri, hién
thi hodc thuc hién cac xur ly khac ddi voi thong diép dir licu

- Thong diép dir liéu la théng tin dugc tao ra, giri di, dugc nhan va
duoc luu trit bang phuong tién dién ti.

- Phuong tién dién tr 1a phuong tién hoat dong dua trén cong ngh¢
dién, dién ti, k¥ thuat s, tir tinh, truyén dan khong day, quang hoc, dién tir hoic
cong nghé tuong tu.

Hé thong thong tin dong vai tro cuc ky quan trong, vi thiéu thong tin nén
c6 thé xay nhimng viéc chong chéo nhau. Vi du nhu: A va B cing o trong mot
thanh phd. A dang rat can mot loai thiét bi chuyén dung. Sau mot thoi gian tim
kiém vat va, A méi mua duoc thiét bi tir chau luc khac dua vé. Va trong mot dip
tinh cd thi A méi biét B c6 dung thiét bi minh cAn. Ma trong khi d6 gia cia B
dua ra chi bang mot ntra gia so véi A da bo ra. Nhu vay dé chung to thiy rang,
thiéu thong tin thi ca hai cung chiu thiét thoi.

Chinh vi thé ma khi logistics phét trién toan cau thi hé théng thong tin co
vai tro dac biét quan trong. Thong tin chinh xac, kip thoi la nén tang dam bao su
thanh cong cta logsitcs. Hé thong thong tin hién dai ciing 14 ddu hiéu quan trong
dé phan biét mot cong ty logistics véi mot cong ty giao nhan truyén thong.

H¢ thong thong tin bao gom

- Thong tin trong ndi bo timg t6 chirc thudc hé thong logistics, doanh
nghiép logistics, cdc nha cung cap, cac khach hang, ngudi mua hang. ..

- Thong tin trong tung bd phan chitc ning ciia modi doanh nghiép:
logistics, k¥ thuat, ké todn — tai chinh, t6 chitc — nhan su, marketing, san Xuat,
kinh doanh...

- Thong tin trong ting khau ctia diy chuyén cung tng: dich vu khach
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hang, kho tang, bén bai, van tai...

Va sy két ndi thong tin gitra cac b phén, t6 chirc, cong doan néu trén.

Trong hé théng thong tin phirc tap nay thi xtr Iy don hang cta khach hang
la khau trung tam.

2.1.2. Loi ich ciia qudn tri hé thong théng tin logistics.

- Quan tr1 h¢ théng thong tin logistics la can thiét dé chuan bi cho viéc
quan tri voi kién thae dé tim kiém thi trudng méi; dé 1am thay doi viée thiét ké
bao bi dong goi, dé chon quyén, hop dong, hoic 12 ngudi chuyén cho riéng; dé
thiét 1ap cap do dich vu khach hang sinh 10i; dé chon gitta nha kho cong cong va
riéng; dé xac dinh s nha kho va quy mo dat hang, co thé duoc tu dong. Pé tao
ra nhitng quyét dinh chién lugc, viéc quan tri can phai biét chi phi va thu nhép s&
thay d6i nhu thé nao?

- Mot khi viéc quan tri da c6 mot quy dinh, n6 phai dinh gia sy thuc
hién cac thu tuc co ban dé xac dinh liéu hé théng do6 hoat dong c6 han ché hay

khong? O cip d6 thich hop véi loi nhuan ky vong ban dau khong?

2.2. Nhirng buéc cii tién ciia hé thong thong tin trong hoat dong logistic.
2.2.1. Chu trinh dgt hang

Chu trinh dat hang bat dau tir khi khach hang bat dau dat hang cho dén
khi két thiic — tirc 1a khi san phdm duoc giao tin tay khach hang, duoc khach
hang chap nhan nhap kho.

Mot chu trinh dit hang chuan bao gdm:

1) Chuan bi don hang va chuyén di

2) Pon hang duoc chap nhan va luu vao hé théng (ghi so...)

3) Quan trinh giai quyét don hang

4) Luya chon, dong géi...Chuan bi hang héa theo yéu cau ciia khach hang

5) Vén chuyén hang héa

6) Giao nhan hang va béc do

Gia st khi viéc dat hang dugc thuc hién béng tay, thi chu trinh dat hang

can mot khoang thoi gian.
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1. Khéach hang 2. Nha cung cap 3. Giai quyét
dat hang > nhan don hang > don hang
A
A 4
6. Giao hang 5. Chuyén hang 4. Chuan bi
cho khach hang [* cho khach hang [* hang va
dong goi

Hinh 2.1: Toan b chu trinh dat hang — trén goc do khdach hang
Thoi gian trung binh : cong viéc 1: 2 ngay

cong viéc 2: 1 ngay

cong viéc 3: 1 ngay

cong viéc 4: 5 ngay

cong viéc 5: 3 ngay

cong viéc 6: 1 ngay

Néu khong c6 nhitng thay dbi thi chu trinh dit hang gia dinh mat 13 ngay,
trong do:

- Cac cong doan thudc nha san xuét / cung tmg ( cong viéc 2,3,4) chi
chiém 7 ngay.

- Céc cong doan khong thudc quyén nha san xuat chiém 6 ngay.

Cin phdi chii y rang: gia dinh néu trén xay ra khi diéu kién khong co
nhiing bién dong, thoi gian thuc hién mdi bude cong viée 1a thoi gian trung binh.
Mot khi x4y ra nhitng bién c6 thi s& din dén nhitng thay doi vé thoi gian (hinh
2.2).

Nhu vay, nhin vao hinh 2.2 ta théy, néu co su bién dong thi thoi gian thuc
hién tig cong doan s& thay dbi va chu trinh dat hang c6 thé dao dong trong
khoang 4,5 — 21,5 ngay. Do d6 néu nghién ctru k¥ timg khau coéng viéc va hé
thdng thong tin trong qua trinh thyc hién don hang, ta ¢ thé giam dang ké chu

trinh dat hang.
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1. Khach hang chuan 2. Nha cung cap
don hang bi va guri di nhan don hang
2 1
Thoi gian dao dong 1 — 3 ngay Thoi gian dao dong 0,5 — 1,5 ngay
3. Giai quyét don dit hang 4. Chuan bi hang hoa va dong
1 5
Thoi gian dao dong 0,5 — 1,5 ngay Thoi gian dao dong 1 — 9 ngay
5. Van chuyén hang hoa 6. Giao hang cho khach
3 1

Thoi gian dao dong 0,5 — 1,5 ngay Thoi gian dao dong 0,5 — 1,5 ngay

Tong cong

13 215
4,5 Thoi gian dao dong 4,5 — 21,5 ngay

Hinh 2.2: Chu trinh dit hang khi cé nhiing thay déi
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2.2.2. Cdc hoat dong logistics trong mgt don hang

* Chung ta xem xét duong di thong tin trong qua trinh cia mot don hang

Khéach hang Giao hang cho Van chuyén
dat hang khach hang hang hoa
A
A 4
Chuyén don
dat hang
Danh muc Pon dit Hoa don [*
hang hoa hang
san cO "
A 4 5
Nhan don dat Kiém tra Hb so danh Thuc hign | | Chuanbi
hang M congng | % muchang don dit xudt kho
hoa hang
A
_>
Ké hoach K& hoach
san xuat v y chuyén
: Sén xuat Chung tur L] hang
FooTmos > van tai

Hinh 2.3: Puong di ciia mot don hang

——» Thong tin tryc tiép

....... » Thong tin gian tiép

Chu trinh dat hang khéi dau nhiéu hoat dong logistics:

1) Xéc dinh cach thirc chuyén chd, hiang van tai va bc hang.

2) Phan chia hang hoa t6n kho va chuén bi bang ké khai chon loc va dong
goi.

3) Thuc hién viéc chon lgc va dong goi tai kho hang.

4) Cap nhat cac danh muc hang hda ton kho, trir ra nhirng hang hoa duoc
lya chon thyc té.

5) Tu dong in bang ké khai bo sung
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6) Chuan bi tai liéu van chuyén bang dudng bién (hda don bbc hang néu
st dung hang tau chung).

7) Véan chuyén bang san pham dén khach hang.

2.2.3. Qud trinh ddit hang cung cdp nhitng thong tin quan trong cho MIS.

Qua trinh dit hang 1a mot trong nhitng khau cung cip théng tin quan
trong va can thiét cho h¢ thong quén tri thong tin.

Nhitng don hang duoc luu trit trong may tinh bao gdm: murc d6 bao quan
hang héa ton kho va béo cdo tinh trang sdn xuét, bdo céo tai chinh va dic biét 1a
bao céo quan tri.

Qua trinh dat hang can phai c6 dong thong tin tir bd phan nay dén bo phan
khac, ciing gidng nhu sy tham khao hodc truy cap nhiéu dit liéu nhu: tinh trang
thé tin dung cua khach hang, hang hoa sin ¢, ké hoach van chuyén. Hé thong
thong tin c6 thé duoc tu dong hoa hodc 13 1am bing tay. Phy thudc vao sy tinh vi
ctia hé théng dit hang va ban quan tri hé thong thong tin (MIS); chat lugng va
toc d6 ctia dong thong tin s& bién d6i, anh huong dén kha ning san xuit dé dat
duoc su hop nhat van chuyén va muc do ton kho thép nhét c6 thé.

Puong di cia mot don hang phai qua nhiéu khau va xir Iy nhiéu thong
tin lién quan. Vi vay, cach thirc truyén thong tin va xir 1y thong tin c6 anh hudng
16n dén toan bo chu trinh dit hang.

C6 nhiéu cach dé trao dbi thong tin, thuc hién don dat hang:

- Thuyc hién bang tay

- Su dung dién thoai

- Truyén tin dién tir

Dac trung cta cac hinh thire nay

Céch thyc hién don gian nhat 13 don hang dugc 1ap bang cach viét tay,
hodc danh mdy rdi giri cho nha cung cip, bang cach giri dudng buu dién. Cach
nay c6 wu diém 1a chi phi thue hién thip, nhung han ché cta n6 13 téc do cham,
d6 chinh xac thap va 15i dé xay ra thuong xuyén. Béi vi thoi gian dé hoan thanh
cac hoat dong da dang 13 kha dai va bién doi, thong tin bi tri hodn xay ra thudng
Xuyén va sé dan dén hiéu qua cling thap, han ché kha ning ctiia mét doanh

nghiép mot cach nghiém trong trong viéc thuc hién quan trj logistics hop nhét,
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dac bi¢t 1a gidm chi phi trong khi duy tri va cai thién dich vu khach hang. Mdt
vai 161 phd bién khi thuc hién bang tay bao gom: khong c6 kha ning phat hién ra
16i dinh gi4, khong truy cap duoc thong tin tin dung khach hang, hoic la xac
dinh hang tdn kho sén co. Két qua tiéu cuc co thé xay ra la: hoa don bi 16i, viéc
thanh todn bi tri hoan, loai bo don hang khong thich hgp vi thong tin hang hoa
t6n kho khong dung. Nhu vy s& bo 15 don hang, va chi phi cao hon cong thém
giam kha nang lgi nhuén cta vi¢c san Xuét.

Buéc tién sau cach thuc hién b@ing tay la su dung dién thoai,
fax...Phuong phap nay gitp rat ngan dugc thoi gian dat hang mot cach dang ké.
O ca 2 phuong phép vira néu trén, khi nhan dugc don hang, bd phan thong tin s&
tién hanh ghi s6 va trién khai cac budc tiép sau dé, nhin ching ciing lam cho toc

do cham di.

Bing 2.1: So sdnh cdc cdch thwe hién trao doi théng tin dé dit hang

Thue hién bang Str dung dién Truyén tin dién
Cac dac trung .
tay thoai tir truc tuyen
Téc dd Cham Trung binh Nhanh
Chi phi thyuc } . Pau tu cao, chi phi
Thap Trung binh ,
hién / duy tri hoat dong thap
Hiéu qua Thap Tot Rt tot
P chinh xac Thap Trung binh Cao

Pén khi may tinh ra doi, phat trién va ndi mang, thi da tao ra cudc cach
mang trong vi¢c thuc hi¢n don dat hang va tao diéu kién cho logistics ra doi va
phat trién.

May tinh gdm hang ngan mach chuyén (switch) ndi véi nhau qua cac day
dan - duong dan tin hiéu. Trude khi transistor xuét hién, linh kién mach chuyén
cin ban 1a cac bong dén chan khong. Dén khi transistor ban dan ra doi, bong dén
chan khong hau nhu b loai bé khoi may tinh. V&i su phat trién nhanh chong cta
cong nghé va k¥ thuat, ngay nay ngudi ta c6 thé tao ra nhiéu mach chuyén, hién

nay 1én dén hang triéu, trong cic thanh phan sb goi 1a mach tich hop (Integrated
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Circuit — IC). IC con dugc goi la chip, d6 1a cac manh silicon nhd tich hop cac
thanh phan mach vao do.

Vao cudi nhitng nim 1960 va sudt cac nam 1970, 1980 k§y thuat ché tao
cac mach chuyén ban din thay d6i nhanh chong. Nhiéu cong ty di cé thé san
xuét nhiéu thiét bi chi trén mot con chip. Cac thiét bi co it linh kién st dung k¥
thuat tich hop nho (SSI - Small Scale Integration) céc thiét bi gdm vai tram linh
kién k¥ thuat tich hop chung (MST — Medium Scale integration). Hién nay cac
nha ché tao c6 thé san xuat mach xir Iy gdm hang tridu Transistor trén mdt chip.
Céc chip c6 trén mot ngan mach chuyén dung k¥ thuat tich hop 16n (LSI — Large
Scale Integration) va hang trim ngan mach chuyén ding k¥ thuat tich hop rat 16n
(VLSI — Very Large Scale Integration).

Nho nhimng budc tién trén ddy ma da bién may tinh thanh nhiing bo ndo
thong minh dic biét, mot cong cu khong thé thiéu trong moi linh vuc cia cudc
song.

Trong linh vuc logistics, mdy tinh cang khang dinh vi tri quan trong cta
minh. Mot chuyén gia logistics dd phat biéu: “Mdy tinh thyc sy 1a mot ngin
chtra hd so khong 16, may tinh c6 kha ning tinh toan cyc nhanh va khi duoc lién
két v6i mot may in, may tinh s& gilp soan thao nhing vian ban, don
hang...nhanh chong, chinh xac. May tinh luu trit cidc dit li¢u co ban cta toan bd
hoat dong logistics trong by nho, xir 1y cac sb liéu theo yéu clu va phuc vu déc
luc cho qua trinh quan ly vat tu, hang hoa”.

Nho c6 may tinh ma s lwong hd so khong 16 duge ghi lai va xtr 1y. Nho
vay ma giai phong cac nhan vién khoi nhitng cong viéc gidy to, tap trung vao cac
cong viéc mang tinh chién lugc, sang tao. May vi tinh xur 1y s liu, tong hop
nhu cau nhanh chong, chinh xac. N6 xac dinh dugc dung lugng hang tdn kho tai
bat ky thoi diém nao. Dya trén nhiing thong tin chinh x4c va nhanh chéng nhur
vay ma cic can bo logistics co thé dua ra quyét dinh kip thoi, ding din. Khong
nhitng thé, may tinh con giup viéc du bao nhu cau trong twong lai mot cach
chinh x4c, nhe nhang. Tu dong hoa giup ngudi quan 1y hop hé thdng logistics va

cho phép chung giam chi phi trong suét viéc giam lwong hang ton kho va ty 1¢
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cuéc phi chuyén chd. Giao tiép bang mang 1a mét trong nhing nhan to quan
trong dé dat duoc tong chi phi logistics thip nhat.

* Budc cdi tién cia dong théng tin

C6 2 kiéu dong thong tin co ban: dong thong tin theo kiéu giao dich
truyén thong va dong thong tin theo kiéu giao dich dién tir.

Buu dién (<

\ 4

B phéan Hoa don
nhan tin
A4
Nguoi mua Nha cung cap
Yéu cau " - B6 phan nhan
mua hang > Dicn thoai don hang
bai dién
» thuong mai
»  Buu dién

Hinh 2.4: Dong théng tin theo kiéu truyén théng

Dong thong tin theo kiéu truyén théng chi 4p dung khi ma quy mo san
xudt con nho, nhu cau it, quy trinh nay khong qua phuc tap va co6 thé thuc hién
bang tay.

Nhung khi san xudt phat trién, lwong hang héa cung cip nhiéu vé sb
lugng, phuc tap vé chung loai, rong vé dai ban va doi hoi chit ché vé thoi gian,
sd hd so, ching tir nhu: héa don, bao cao hang tén kho, phiéu yéu cau, bao céo
cap trén...rat nhiéu, thi viéc xir Iy bang tay sao cho chinh xac, kip thoi khong
phai 1a kha thi, phai c6 sy gitp suc ctia may tinh. Chinh vi vay dong thong tin

theo kiéu giao dich dién tir dugc Gng dung.
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Giao dich truc tiép

Hop thu cua Hop thu cua
nguol mua nguoi cung cap

May tinh cua May tinh cua
nguol mua Giao dich gian tiép nha cung cap

A A

Mang may tinh bén thir 3

A 4

Hop thu nha

Hop thu nguoi

Hinh 2.5: Dong thong tin giao dich dién tir

May tinh khong chi giup nang cao chat luong va hiéu qua & tat ca cac
khéu:

- Quan ly xuat, nhap, ton kho vat tu

- Ty dong 1ap yéu cau vat tu (khi ton kho dén diém t6i han)

- Lap don hang va kiém tra don dit hang

- Theo dbi, xtc tién viéc thyuc hién cac don hang

- Luu trir cac don hang da thuc hién

- Str dung trong viéc phan tich tinh hinh thuc hién cac don dat hang

- Lap céc bao cao theo yéu cau. ..

Trong cac khau quan 1y vat tu va 1ap don hang, may tinh déng vai tro rat
quan trong. Cu thé trong c4 hé thdng quan 1y vat tu diéu hanh bing tay thi cac hd
so ctia cong ty/phong logistics dugc luu trir dudi cac hinh thire sd sach, thé kho,
thé khach hang..., cac hd so, bao cdo lap bang tay nén cham, trinh bay khong
dong nhat va doi khi thiéu chinh xac. Con trong hé théng quan 1y vat tu bang

may tinh, thi cac dir liéu dugc luu trir trong My hay tao thanh cac tap tin, rat
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tién lgi cho viéc truy cdp, nho vao b xu ly trung tdm. Trén co s¢ do lap duoc
b4o céo nhanh chéng, chinh xac, theo mau théng nhit. O cac cdng ty khéc nhau
thi hoat dong quan 1y dir li€u trong may tinh khac nhau, nhung nhin chung thi c¢6

thé dién ra theo cac so do sau:

Céc vat tu quan 1y bang may tinh Céc vat tu khong quan 1y bang may tinh
May tinh Phong/ ban c6
| nhu cau

y

Céc ké hoach yéu
cau vat tu (MRP)

In cac yéu cau
mua hang

Cac yéu ciu vat
tw (viéet tay)

A4

Nhan vién ké hoach
kiém tra lai

Nhéan vién cung wng/
mua hang kiém tra lai

Neéu khong stra doi

\ 4

H¢ thong may tinh

trung tam w

A\ 4
May tinh
I

A

A

Lap don dat hang
va théng béo

l

Nha cung cip Phong ban chirc ning

Ban copy don
dat hang

Hinh 2.6: So do lip don hang trong hé thong

quan Iy vt tw biang mdy tinh
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Thay dbi Thong Béo Kiém tra Béo céo Hoba don

don héng\bAéo \ CT béolcéo / iény

H¢ thong may tinh xir ly
trung tam

Nhap dit liéu

\ 4

+ HO6 so cac don dit hang

+ HO so hang ton kho
May tinh + Hb so hang hoa

+ Ho so nha cung cap

+ H6 so hop dong

+ HO so cac vat tu dic biét
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/” / \\ “\‘
I”’: _____ !/_____-; \\\ ‘NN\NN
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Hinh 2.7: So dd hé thong quan 1y vat tw bing may tinh
* Thiét ké hé thong théng tin
- Sy hiéu biét vé& khach hang 1a budc dau tién trong hé thong thiét ké.
Ké& hoach ctia quan tri thong tin Logistics can phai bat dau véi viéc khao sat nhu

cau va xac dinh mtrc chuan cua vi¢c thyc hi¢n cho viéc dap ing nhu cau.
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- Tiép theo, nhu cau khach hang phai dugc pht hop vé6i kha ning hién
tai cua cong ty va cac hoat dong hi¢n tai phai duoc khao sat dé nhan biét khu vuc
s& yéu cau kiém tra.

- Nguodn sé lidu: s lidu cho quan tri hé thdng thong tin logistics ¢ thé
liy tir nhidu ngudn khac nhau. Hau hét cac ngudn sé liéu co ban phd bién 1a hé
thong don dat hang, nhitng bio céo cia cong ty, sb liéu cong nghiép va sd licu
quan tri.

+ Hé théng don dat hang 13 kha niang cung cap sd liéu vé vi tri (noi
) cua khach hang, cic khoan (mén hang) duoc yéu cau, doanh thu tir khiach
hang va hang héa, s6 ban hang mau, kich ¢& va nguoi ban hang.

+ B4o cdo cua cong ty thuong cung cp cac thong tin vé san xuit,
chi phi logistics, chi phi von, cac ngudn cua cong ty va cac luong tién phai tra
trén cac khoan nhu: bao hiém, thué, sd khong con dung nira va thiét hai.

- Kha ning ctia mot hé thong thong tin dién toan hoa.

S4 lidu cong nghi¢p co thé thu duoc tir hoat dong thuong mai va
cac to chirc chuyén nghiép. Cac cong ty nhu: AC Nielsen ban cac théng ké cua
cac d6i tha va nhirng thong tin lién quan vé thi phan. Cac bai bao chuyén nghiép
va cac cong bd thuong mai 13 nhitng s6 liéu rat hitu ich. Ho c6 thé bao cdo tir
nghién clru ctia cac du an va cac cudc khao sat.

Quan tri ciing cung cap cac kho dir liéu trén dién hoa voi cac dau
vao hitu ich. Cac dau vao nay co thé gdm: su phan tng lai cta d6i thu, xu hudng
ban hang, chinh sach cua chinh phu, kha nang cung ung, va kha nang thanh cong
cua viéc thay thé chién luoc.

Thong thuong kho dir li¢u chira dung cac dir li¢u di¢n toan hoa
nhu hé théng trd cudc phi, nhat ky van chuyén, tinh trang hang ton kho, mé don
dat hang, hiy don dat hang va cidc mirc phi chuan cua cic hoat dong logistics,
cling giébng nhu marketing va san xuat. Hé thong thong tin dién toan héa c6 kha
nang 1a dir liéu phuc hoi, dir liéu tht cap, dir lidu phan tich va cac bao céo phat
sinh.

+ Cac dit liéu phuc hoi: 14 kha nang cua cac dir licu dugc lay lai,

nhu: ty 1¢ cudc phi, muc chi phi nha kho hay tinh trang hién tai ctia cac khach
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hang ddt hang. Co ban, nhiing s0 li€u nay van con la cac bang so6 licu tho. Viée

ghi lai bang dién toan cho phép truy cip nhanh thong tin va thuén loi.

Khach hang

dat hang
Ho so S6 liéu S6 liéu
cua cong ty cong nghi¢p quan tri
I I
A 4 A 4
Dir liéu khach hang Dit liéu pho bién Thuc hién don dat hang
hé thong don hang

Hé thong tra cudc phi

Nhat ky van chuyén

Ho6 so khach hang

A 4

Quan trj hang ton kho

Hang hoa ton kho

A 4

Thyc hién van chuyén

Thong tin tin dung

Bao cao vé thiét hai va
hang dugc tra lai

Tinh trang dat hang

v

Quan tr1 van tai

Su di chuyén san pham

A 4

Hé théng cau thanh

Mtre chi phi

A 4

Bao cao theo dir liéu san
pham va du béo

Bao céo thuc hién; chi phi
cho van chuyén, phan phoi

Hinh 2.8: Dong chu chuyén thong tin ciia logistics

+ Cac dir liéu thtr cdp (dugc ché bién) 1a kha ning chuyén céac dir

liéu thanh cac bang c6 ich hon boi sy lién quan don gian va céac bién doi phirc

65




Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

tap. Vi du sd liéu thir cap bao gom sy chuan bi ctia cau tric boc d hang héa vao
kho, chuén bi cac van don va in cac don mua hang.

+ Céc dir lidu phan tich: Phan tich sd liéu chi ra viéc 1ay s6 liéu tir
cac don dit hang va cung cdp cho viéc quan trj voi thong tin vé chién luge va
cac quy dinh hitu ich. Mdt s6 thuét toan va mo hinh thong ké 1a co gia tri dé tro
gitip cho viéc quan tri ciia cac cong ty, bao gdm cac chuong trinh tuyén tinh va
cac mo hinh udc tinh.

+ Piac diém cudi cung cua hé thng thong tin 13 cac béo cdo phét
sinh. Loai bao c4o nay c6 thé bat ngudn tir hé thong quan tri thong tin logistics
bao gém: thuc hién don hang; bao cao quan tri hang t6n kho; bao cac thuc hién
van chuyén; bao céao thiét hai; bao cdo quan tri van chuyén;...cc') thé chira dung

cac két qua tir cac md hinh toan va thong ké va bao céo chi phi cho logistics.

2.3. Sir dung hé thong thong tin logistics dé hd tro' sw canh tranh

Khach hang cang ngdy cang doi hoi cao hon. Ho mudn thoi gian phan
phdi thich hop, chu trinh dat hang ciing phai thich hop,...Dé dap tmg duoc
nhiing yéu cau d6, can thiét phai thuc hién hé thong thong tin logistics tich hop
hd trg boi cac con sé k¥ thuat nhu ma vach (Bar — coding), EDI (Electronic Data
Interchange) - hé thong trao ddi dir liéu dién tir, POS ( point of sale) - sy thu nhat
thdng tin va truyén tin, va EFT (Electronic funds transfer) - chuyén tién bang
dién tir. M3 vach va POS c6 thé két ndi dé hd tro su tra 101 nhanh chong hodc tra
101 khach hang c6 hiéu qua (ERC — efficenty respone consumer), cé thé tai tao
lai tong thoi gian chu trinh dat hang.

2.3.1. Hé thong trao déi dit liéu dién tr (EDI — Electronic Data Interchange).

Hé thong trao dbi dir lidu dién tir 1a hé thong trao doi dit liéu tir may tinh
qua may tinh trong cung mét b phan véi nhau.

Trao d6i dit liéu dién tir (Electronic Data Interchange - EDI) 1a viéc trao
d6i cac dit liéu dudi dang co ciu trac (stuctured form - ¢6 cdu triic nghia la cdc
thong tin trao doi dwoc véi cac doi tac théa thudn véi nhau tudn thi theo mot
khuon dang nao do) tr may tinh dién tr nay sang may tinh dién tu khéc, gilra cac

cong ty hodc don vi da thoa thuan budn ban vdi nhau, ty dong hoa hoan toan
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khong can c6 sy can thiép ctia con ngudi. Theo Uy ban lién hop qudc vé luat
thuong mai quéc té (UNCITRAL), viéc trao ddi dit liéu dién tir dugc dinh nghia
nhu sau:

“Trao déi div liéu dién tiv (EDI) la viéc chuyén giao thong tin tiv mdy
tinh dién tiv nay sang mdy tinh dién tiv khdc biang phwong tién di¢n tir, c6 si
dung mét tiéu chuin da dwoc théa thudn dé cau tric thong tin”.

Hé thong nay cho phép giri va nhan dit liéu véi te d6 nhanh nhat, véi do
chinh xac cao. EDI c¢6 thé rut ngan déang ké khoang thoi gian tir lic bat dau giao
dich cho dén khi thanh toan két thuc, bang cach giri di nhiing thong tin can thiét
va tranh dugc sy trung ldp trong cd qua trinh giao dich. Tuy nhién day la hé
thong kha phic tap, chi phi dau tu cao, nhung ngugc lai né mang lai loi ich
khong thé phu nhan:

- Giam duogc khoang 60% - 70% thoi gian dé 1ap, luu trit ho so, chuyén
dén dia diém can thiét va cac cong viéc c6 lién quan.

- Giam thiéu duoc nhiing sai sét so v6i viée thao tac bang tay.

- Giam duoc 80% chi phi chuyén don dit hang va giai quyét cac cong
viéc 0 lién quan.

- Phan hoi thong tin nhanh chong.

- Giam cong viéc va thoi gian boc dd hang

- Gidm lugng hang hoéa du triv

- Téang d6 chinh xac trong moi cong vi¢c cua chu trinh dat hang

May tinh va hé théng EDI khong chi nang cao hiéu qua khau trung tim
ctia hé thong logistics — chu trinh dat hang, ma con giup nang cao chat lugng va
hiéu qua ¢ tat ca cac khau khéac nhu: quan ly tinh hinh Xuét, nhap, tdn kho vat tu;
tu dong 1ap yéu cau vt tu; l1ap don dat hang va kiém tra don dat hang; theo doi,
xuc tién thuc hién cac don hang; luu trit cac don hang da thyc hién; phan tich
tinh hinh thuc hién cac don hang; 1ap cac bao céo theo yéu cau. ..

EDI hoat dong ra sao?

Khi giao dich duoc thuc hién bang EDI, hé théng may tinh cta cong ty
ban s€ hoat dong nhu mdt kho dy trir cac dir li€u can thiét dé hd tro cac giao dich

do6. Khi dugc st dung, EDI rut thong tin tor nhitng Ung dung cua cong ty va

67



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

truyén tai cac ching tir giao dich phi gidy to dudi dang may tinh doc duoc qua

duong day di¢n thoai hodc céc thiét bi vién thong khac.

Cong ty Poi tac clia cong ty
Mang lwéi |
EDI va 5
Internet
H¢ thong EDI H¢ thong EDI
B [
Cic dir ligu Cic dir ligu
T L s

I I

Cac wrng dung Cac ng dung
kinh doanh kinh doanh

Hinh 2.9: Cdch thuwe hoat djng ciia hé thongEDI

O diu nhan, dit liéu c6 thé nhap truc tiép vao hé théng may tinh cia doi
tac, duoc tu dong xur ly voi cac iing dung ndi bo tai noi nhan. Toan bd qua trinh
nay dién ra trong vai phit ma khong can phai gd lai thong tin va tranh cho cac
bén nhiing phién todi vé gidy to di kém voi viée xir Iy vin ban bang tay. St dung
EDI qua d6 sé& gitip ting gid tri khoan dau tu ctia cong ty ban cho viéc tng dung
phﬁn mém giao dich. Hon nira viéc tao, gui va nhan céc chiing tir giao dich EDI
c6 thé dugc ty dong hoa va tich hgp véi nhitng tng dung may tinh hién hanh

trong ndi bo cong ty.
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EDI truyén théng

Value-
Modem [Tl Modem

= vl L2

Distributor Any EDI Trading Partner
EDI hi¢n dai
Trading Pariner Conne ct
g Member
ure . ™
via Varoaal MamulactursrSapplier)
Privata
Natwork (VPN)
Hm—TﬂPﬂnr
Distributor Connect Member
{Arry EDH Trading Pariner}

Hinh 2.10: Hoat dgng ciia hé thong EDI truyén théng va hién dgi

Tai sao cdc cong ty nén s dung EDI trong giao dich thuwong mai?

Khi str dung EDI, cac phdn mém ung dung cia cong ty ban co thé giri
chtng tir giao dich tryc tiép dén hé théng may tinh cta d6i tic ma khong can sy
can thiép ctia con nguoi. EDI gitip giam thiéu cong strc ctia nhan vién va han ché
nhimg cham tré hay 13i thuong di kém véi viée xir 1y ching tir bang tay. Bang
cach don gian hoa va tinh giam cac quy trinh giao dich, EDI c6 thé gilp cong ty
ban kiém soat duoc chi phi, tang tinh hi€u qua va cai thién trinh do phuc vu
khéch hang.

Duéi day 12 mot vi du cho thay hiéu qua cta viéc ding EDI trong thuc té
kinh doanh cta mot cong ty ban 1¢ dé tang toc do xtr Iy va giam 13i so véi cac

cong viéc thuc hién qua gidy to truyén thong. Ngoai ra viéc st dung EDI két hop
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v6i cac cong nghé khac con cho thay sy khac biét 16n vé hiéu qua trong kinh
doanh.

Cau chuyén thanh cong cua Hills Discount Chain

Hills Discount Chain 1a mot cong ty gdbm mdt loat cira hang giam gia theo
kiéu Anh méi. Cong ty nay di trao doi dién tir voi cac ddi tac thwong mai tir
nhiéu nim nay theo tiéu chuan Truyén thong lién k¥ nghé tu nguyén (Voluntary
Interindustry Communications Standards — VICS), tic chuan ANSI X12 cho
nganh cong nghi€p ban I¢é.

Dung EDI cho cac phiéu dat hang 1a vo cling quan trong d6i v6i cong ty
vi tinh phirc tap cta chung. Mot phiéu dit hang c6 thé dat mua t6i 200 mat hang
cho mot hodc mot sb cira hang 1a chuyén thuong tinh. Do do, vi s6 lugng 16n céac
phiéu dat va do phuc tap ctia ching nén rat dé bi 16i khi vao dit liéu va nguoi ban
hang thudng mat khoang hai tuan dé chuyén dung dan cac phiéu dén hé thong
nhap phiéu. Nhung véi viéc thuc hién EDI, cac van dé nhu nguy co bi 16i gay ra
thira hang hodc thiéu hang trong kho hodc van chuyén cham, bi giam di dang ké
hodc bi loai trir hoan toan.

Mit khac hé théng 1ap hoa don cua cong ty Hills ciing rat phirc tap. D6 1a
vi noi ban hang khong nhitng phai chuyén hang ti nhiéu dia diém khac nhau
trong ciing mdt don hang, ma con phai giri hoa don ban hang cho cac dia diém
khéc nhau d6. Mac du hod don dugc gui téi cira hang, nhung ctra hang lai khong
phai 13 noi tra tién cho hoa don d6, ma chi kiém ching cac hoa don thoéi. Sau do
cac hoa don d6 lai dugc gui lai cho téng hanh dinh no1 dat hang dé tra tién. Néu
dung EDI trong hé thong 1ap hoa don ban hang, thi ngudi ban hang c6 thé giri
cac hoa don cho téng hanh dinh mot cach tu dong, giai thich rd rang vé viée
phan phdi hang hoa va gia thanh cua chiing cho cic ctra hang, va cac cira hang
chi viéc kiém chuing nhirng gi ma ho nhan duogc.

EDI con duoc két hop cing véi mot phuong phap quét diém ban hang goi
1a Pap mg nhanh. Theo d6, san pham dugc ddnh dau bang mi vach theo mi san
pham chung (UPC — Universal Product Code). Khi mot mit hang duoc ban, thi
mi vach dugc quét va ghi vao hé thong. Thong tin nay dung dé cap nhat cac biéu

ghi t6n kho & muc ban 1¢ va dé tao ra phiéu dit mua hang. Phiéu dit mua hang
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sau d6 duoc truyén téi nha cung cdp thong qua EDI. Két qua 1a s& nhan biét
duoc xu hudng va cac hang hoa duoc chuyén nhanh t6i lam day lai kho.

(Theo www.edivn.org.vn)

2.3.2. Ma vach — Bar coding.

Ma vach théy duoc hau nhu tit ca cac loai kién hang hoa cua khach hang.
Mot ma vach 1a su ndi tiép cua cac thanh song song nhau véi do rong rat da
dang, v6i rt nhiéu luong khoang tréng gitta mdi vach. Cac mau va khoang tréng
clia cac thanh truyén dat nhiéu thong tin nhu chir cai, sé va dic biét 1a ky tu.
Nhitng vach nay duoc doc bang cach quét chiing bang mot chum anh séang. Céc
thong tin chira dung trong thanh ciing duoc doc truc tiép ra may vi tinh hoic tich
trit va tai vé hé thong may vi tinh sau mot thoi gian. Ma vach c6 thé két hop véi
hé thong EDI.

Mai vach 1a sy thé hién thong tin trong cac dang nhin thiy trén cic bé mat
ma may maoc cé thé doc duoc. Nguyén thity thi ma vach luu trit dit liéu theo bé
rong cta cic vach duoc in song song ciing nhu cta khoang trong gitra chiing,
nhung ngay nay chung con dugc in theo cac miu cua cac diém, theo cac vong
tron dong tdm hay chung an trong cac hinh anh. M4 vach c6 thé duoc doc bai
cac thiét bi quét quang hoc goi 1a may doc mé vach hay duoc quét tir hinh anh
bang cac phan mém chuyén biét.

Dé co thé st dung Barcode, ban can c6 scanner (sung laser) dé quét ma.
Thong thuong, Barcode duoc thiét ké theo dang ma ghép: mot sd ky tu chi dinh
nhom, mét sb chi dinh ma hang, ... Néu thiét ké theo cach nay thi tng v&i mot
mat hang ¢ 16, han khac nhau thi c6 nhiéu ma Barcode khac nhau. Va cling nhu
thé, ma Barcode ciing dugc xem nhu 13 mot m3 hang. Mot may quét ma vach 12
mdt may thu nhan hinh anh cia mi vach in trén cac bé mit va chuyén thong tin
chira trong ma vach dén may tinh hay céc thiét bi can thong tin nay. N6 thuong
c6 mot ngudn sang kém theo thau kinh, dé hoi tu anh sang 1én ma vach, roi thu
anh sang phan xa vé mot cam quang chuyén héa tin hiéu anh sang thanh tin hiéu
dién. Ngoai ra, nhiéu may quét ma vach con c6 thém mach dién tur xur 1y tin hi¢u
thu dugc tir cam quang dé chuyén thanh tin hi¢u phu hop cho két nbi véi may

tinh.
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Cick here to make the barcode, if B's grayed out you have to few digits or the wrong barcode.

Hinh 2.11: phin mém tao bar code

* Ung dung: Ma vach (va cac thé khac ma may c6 thé doc duoc nhu
RFID) duoc st dung & nhitng noi ma cac d6 vét can phai danh sb voi cac thong
tin lién quan dé cac may tinh c6 thé xir ly. Thay vi viéc phai danh mot chudi dir

li¢u vao phan nhap li€éu cia may tinh thi nguoi thao tac chi can quét ma vach cho
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thiét bi doc ma vach. Chung cling lam viéc tot trong diéu kién tu dong hoa hoan
toan, chang han nhu trong luan chuyén hanh 1y & cac sin bay.

Céc dir liéu chira trong ma vach thay di tury theo tmg dung. Trong truong
hop don gian nhét 12 mot chudi sé dinh danh duge st dung nhu 1a chi muc trong
co s¢ dit liéu trong do toan bd cac thong tin khac duoc luu trir. Cac ma EAN-13
va UPC tim thay phd bién trén hang ban 1¢ lam viéc theo phuong thirc ny.

Trong céac truong hop khac, ma vach chira toan bo thong tin vé san pham,
ma khéng cin co so dit liéu ngoai. Piéu nay din t&i viéc phét trién mi vach
twong trung ma c6 kha ning biéu dién nhiéu hon 1a chi cac sd thap phan, co thé
13 b6 sung thém cac ky ty hoa va thudng cta bang chir cai cho dén toan bo bang
mi ky twASCII va nhiéu hon thé. Viéc luu trit nhiéu thong tin hon di din dén
viéc phét trién clia cic ma tran ma (mot dang ciia mé vach 2D), trong d6 khong
chtra cac vach ma l1a mot luéi cac 6 vuéng. Cac ma vach cum la trung gian gitra
ma vach 2D thuc thu va ma vach tuyén tinh, va chung dugc tao ra béng cach dat
cac mi vach tuyén tinh truyén thng trén cac loai gidy hay céac vat liéu c6 thé in

an ma cho phép co6 nhiéu hang.

LOCATION

-
e
pered
tardeg
ke evence 0
L]

F20-B3
I AL that location we are suggested to scan the location marker F20-83

Sl Sl

&

5=
3

Hinh 2.12: Ung dung ciia barcode dé qudn Iy kho hing
2.3.3. Diém bdn hang POS (point — of — sale)
Diém ban hang (POS) — dir liéu duoc thu gom rat don gian bang cach
quét mi vach hang hoa di ban, thong thuong cho cac cip do ban 1é. Dir liéu nay

dugc chuyén giao cho cic nha cung tmg phu hop, nguoi cé thé cung cip thém
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hang hoa dya trén cac s ban. Loai hinh nay dugc dung bai Wal — Mart. Trong
nhiéu truong hop khac nhau, ngudi ban 1é c6 thé can thiép va dung dit 1liéu POS
dé dat chd cho chinh né.

N6 str dung cho cac shop ban 1 (retail shop), tai quiy thanh toan tién
(check out counter) trong shop, hay 1a mot vi tri c6 thé thay ddi dugc khi ma
giao dich xuét hién trong loai cia méi trudng kiéu ndy. Thém nita, pos thinh
thoang dap tng giéng nhu moét hé thdng tinh tién (electronic cash register
system). PoS dugc st dung trong cac nha hang an udng, khach san, sin van
dong, casino, ndi chung ndé thich hgp cho moéi truong ban 1¢é- tém lai, nd 1a thu
phuc vu cho viéc ban hang, mot diém ban hang trong mot hé théng ban hang
(pos system).

Ky thuat POS la gi?

La sy két hop sir dung giita phan cing va phan mém cho quay tinh tién,
va c6 thé d6 1a mot vi tri luu dong, voi cac hé théng khong diy (wireless
systems).

Hé thdng POS phat trién tir 1a mot loai may tinh tién co khi st dung céc
thanh ghi dich (mechanical cash registers) vao dau thé ky 20. Nhitng vi du cta
loai may tinh tién nay nhu 14 sir dung thanh ghi NCR (crank) va loai cao hon d6
la thanh ghi Burrough. Cac thanh ghi nay ghi lai dir liéu vao cac cudn bang tur
(journal tapes) va doi hoi phai sao chép lai cac thong tin ndy vao hé thdng cta
ngudi quan 1y ban 1é. Budc tiép theo trong qua trinh phat trién 13 viéc st dung
dién cho cac may tinh tién. Mot vi du cho loai nay 1a thanh ghi NCR Class 5.
Vao nim 1973 mot loai may méi ra doi duoc duge din hudéng bang mdy tinh
dugc gio1 thiéu, 1a IBM 3653 Store System va NCR 2150. Mot s6 loai khac dyua
trén su co s&é may tinh nhu 1a Regitel, TRW, va Datachecker. Vao nam 1973 lan
dau tién gidi tieu mady doc ma vach UPC/EAN co6 trong hé théng POS. Nam
1986, cac hé théng POS chu yéu dya trén k¥ thuat may tinh voi su ra doi coa
IBM 4683.

Subt trong nhirng nim 1980 dén 90 cac thé tin dung hoat dong doc 1ap
dugc tich hop phét trién xir Iy cac thé tin dung c6 trong hé thong POS c6 thé dé

dang va an toan. Mot sb hé thong POS khong déy sir dung cho céc cira hang an,
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khong chi cho phép xur 1y thanh toan di dong, ching con cho phép server xtur 1y
chinh x4c tit ca cac mon dn. Vao niam 2005, hé théng POS dung cho ban 1&
khong nhitng phuc vu muc dich ban 1é ma cho kha ning két néi mang st dung
trong thuong mai. Trén thyc té, rat nhiéu hé théng ban 1¢ POS hoat dong hon la
mot “point of sale”. Khi chi phuc vu cho 4&5 nha ban 1&, c6 nhiéu hé théng POS
tich hop nhiéu account, quan 1y théng minh, md du bao ban hang, quan Iy quan
hé khach hang (customer relation management CRM), quan 1y dich vu, sb tién
thué, va sd tién phai tra cho nhan vién.

Véi nhitng tuy chon phong pht, mét diéu trd nén pho bién ma dé dang ta
s& phai nghe t6i d6 1 cac san phim phan mém cho POS nhu: retail management
software, business management software, POS system, and point of sale

software.

lI'. P drd saer Y IS Sl

2.3.4. DPdp wng nhanh (QR — Quick response) va ddp wng khdach hang mot
cdch hiéu qud (ECR — Efficient consumer response)

* Dap wng nhanh (OR — Quick response): M& QR 1a mdt ma ma tran (hay
ma vach hai chiéu) dugc phat trién béi cong ty Denso Wave (Nhat Ban) vao nim
1994. Chit “QR” xuét phat tir "Quick Response", trong tiéng Anh c6 nghia 1a
dap mg nhanh, vi ngudi tao ra né c6 y dinh cho phép ma dugc giai ma & téc do
cao. Cac ma QR duoc str dung phd bién nhit & Nhat Ban, va hién 13 loai ma hai
chiéu thong dung nhét & Nhat Ban.

Mic du lic dau ma QR duoc dung dé theo ddi cac bd phan trong san xudt
xe hoi, hién nay né dugc dung trong quan 1y kiém ké ¢ nhiéu nganh khac nhau.

Gan day hon, phﬁn mém doc m3 QR d3 duoc cai vao dién thoai di dong cé gén
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camera (camera phone) & Nhat. Diéu nay dua dén céc tng dung méi va da dang
huong vé nguoi tiéu dung, nham lam nhe nhang viéc nhap dit li¢u vao di¢n thoai
di dong, von khong hap dan miy. Ma QR ciing dugc thém vao danh thiép, 1am
don gian di rit nhiéu viéc nhap dit kién c4 nhan cua ngudi méi quen vao sb dia
chi trén dién thoai di dong.

Nguoi dung c6 chuong trinh thu tin hi¢u (capture program) va may tinh
c6 giao dién RS-232C c6 thé dung may quét anh (scanner) dé thu dir lidu.

Tiéu chuan Nhat Ban cho cac ma QR, JIS X 0510, duoc cong bd vao
thang giéng nam 1999, va Tiéu chuan Qudc té ISO twong tng, 1ISO/IEC18004,
dugc chap thuin vao thang sau nam 2000.

* Efficient Consumer Response (ECR): 1a mot dau ndi thuong mai va
phuc vu cho linh vuc budn ban phtic tap nhu 1a dap ing nhiét tinh véi nhu cau
ctia khach hang hon va xtc tién viéc x6a bo nhitng chi phi khong can thiét tir
chudi cung ung.

Hai loai hinh nay hop thanh nhiing k¥ thuat noi trén véi nhitng né luc
tang toc cho thi truong. Vi vdy, chung hd tro canh tranh trong khi giam lugng
hang tdn kho va cai thién hodc duy tri dich vu khach hang.

Vi du: Levi Strauss va Company da hop nhat hé thong khach dat hang
béng cach st dung mot hé théng QR duoc goi 1a LeviLink. Nguodi ban 1€ dat
hang tryc tiép bang cach ding EDI hodc cho phép Levi Strauss dit chd cho ho.
Hoéa don dugc chuyén bang EDI va khi khach hang c6 thé tra bang EFT (chuyén
tién bang dién).

Cong ty c6 nhiéu kinh nghiém ting luong ban véi hang hoa tén kho thap,
cai thién lgi nhuan té1 35%. Loi ich cho nguoi ban 1€ boi vi Levilink tao nén
mot ddy chuyén déng goi trugt — do d6 co thé kiém tra lai bang cach quét cac ma
vach & nhan cia thing carton. N6 tiét kiém thoi gian dén va lam phu hop cac
cong vi¢e giéy to nhu dong goi truot, hoa don, nhan tai liéu. Ma vach lam tang
téc do bang chuyén hang hoa dén ké dung hang héa, giai phong nhiing ngudi

lam cong nho 1é dé gianh thoi gian cho viéc gitip d khach hang.
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2.4. Gi6i thiéu mot sé ing dung hé théng thong tin
2.4.1. Ung dung trao déi div liéu di¢n tir tai Hai quan Indonesia

Nhan thte tim quan trong ctia tng dung trao dbi dir liéu dién tir (EDI)
trong viéc quan ly hai quan va tao thuan loi cho cac hoat dong thuong mai, tir
nim 1997 Hai quan Indonesia bit dau thiét 1ap hé théng EDI dau tién, phuc vu
cho cong tac thong quan hang nhap khau. Sau mot thoi gian phét trién va van
hanh thir nghiém, thang 4 ndm 1998 hé théng duoc dua vao ap dung chinh thic
cho qua trinh thong quan hang nhap khau tai cang Tanjung Priok va sin bay
qudc té Soekarno Hatta. Tiép sau d6, thang 10 nim 2004 hé thong duoc dua vio
ap dung tai cang bién Tanjung Perak, Surabaya. TUr nhiing thanh cong va kinh
nghiém budc dau, co quan hai quan Indonesia tiép tuc ddy manh viéc cai tién hé
thong hién hanh thong qua mot du an thiét ké hé thong thong quan hai quan.

Qua trinh thuc hién du 4n ndy, hai quan Indonesia d3 tién hanh trién khai
nhiéu cong viéc dé nang cap hé théng thong quan hién hanh, cy thé:

+ P0i méi cong nghé: Cac tmg dung dua trén cong nghé thiét ké ba 1op
sir dung thiét bi cudi 1a cac may tinh ca nhan, bao gom ca may chu co so dir liéu,
may chu tng dung dung va cic mdy cta ngudi sit dung cudi thay thé cho cac hé
thong tmg dung hai quan cii dya trén co so cac thiét bi cudi cam lac hau.

+ Xay dung mang truwe tuyén: Xdy dung mot hé thong mang noi bo
nganh hai quan két ndi cac van phong hai quan va hai quan cong cang, san bay.
Diéu nay di cho phép co quan hai quan giam sat dugc tinh trang cua cac bd hd
so hai quan, chil hang khong can phai ndp cac ho so gidy to. Hién nay hé thong
nay, da duoc ap dung tai cang bién Tanjung Priok va s& ap dung tai 3 cang bién
la Tanjung Emas (Semarang), Tanjung Perak (Surabaya) va Belawan (Medan).

+ Thuc hién khai bao hai quan dién tir: Nho hé thong nay, thong qua
dich vu Web, doanh nghiép c6 thé ding ky khai bao hai quan bang phuwong phap
dién tir. Pidu nay cho phép co quan hai quan c6 thé xem trudc cac thong tin vé
hang hoa phuc vu cho viéc kiém tra trudc ddng thoi nang cao dugc chét luong
trong cong tac quan 1y rui ro.

+ Thue hién trao d6i dir liéu véi hang tau: Trude day, hing tau hay co

quan cang vu can phai phai d¢ trinh nhiéu ban bang giay cho céc co quan c6 lién
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quan trong d6 c6 hai quan diéu ndy gy ra rat nhiéu phién ha, 4ch tic va mat
nhiéu thoi gian. Sau khi 4p dung hé théng nay, chi hang chi dé trinh thong bao
tau dén mot 1an sau d6 hé thdng s& ty dong giri cho cac dbi tac trong cang. Hé
thong nay dua trén su két hop cua hé théng EDI/Web va EDI/VAN.

+ Ung dung nghiép vu thué xuit nhip khau biang phwong phap dién
tir: TU thang 4 nim 2004 viéc thanh toan tién thué hai quan va cac khoan thu
khac duoc thuc hién theo hinh thic thanh todn dién t. Diéu nay la bat
budc, nghia 13 viéc thanh toan thué hai quan bang tién mat 13 khong dugc phép.
Pi c6 50 ngan hang & Indonesia ky thoa thuan véi hai quan Indonesia dé thuc
hién diéu nay.

+ Mé roéng mé hinh hai quan dién tir: Theo ké hoach, sau khi 4p dung
thanh cong tai 5 thanh phd 16n mo hinh hai quan dién tir s& dugc mé rong cho 12
thanh phd khéc cta Indonesia.

+ Thuye hién thong quan dién tir cho hang xuat khau: Bat dau thang 10
niam 2003, tai cang bién Tanjung Perak va Surabaya Hai quan Indonesia bat dau
ap dung thi diém hé thong trao doi dir liéu dién tir va cong nghé Web theo cong
nghé eBxml cho hé théng thong quan hang xuit khau. Hé théng nay ciing di
dugc cai dat cho 13 van phong hai quan va da dugc chinh thirc thuc hién vao
giita thang giéng nim 2004. Thang 4 nim 2004 hé thong EDI cho hiang xuét
khau s& dugc van hanh chinh thire tai 5 don vi chinh tai cac cang bién Tanjung
Priok, Tanjung Emas, Tanjung Perak Belawan va san bay Soekarno Hatta.
Théang 11-2003, mot hé théng phuc vu cho nghi¢p vu hoan thué cling dugc thuc
hién thi diém tai van phong hai quan ving Surabaya va di thyc hién tai
Jakarta vao ngay 8-1-2004, sau d6 vao giita thang 1-2004 trién khai mo rong trén
nhiéu don vi hai quan Indonesia.

DPén nam 2004, hai quan Indonesia da tiép tuc trién khai thém cac hé
thong EDI nham muc dich hd trg hon nita cho hé théng théng quan hang hoa
xuét khau, nhép khau, nhu:

- Quén ly van don dién tir: Nho hé thong nay cac hing van tai

hodéc cac dai Iy van tai chi can giao tiép voi cac ddi tac khac trong cang thdng
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qua hé thong thong tin ciia cang va hai quan. Dt liéu duoc nhén tir cac hing van
tai hodc 1a duoc truyén t6i cac hé théng may chu cua cac dbi tac co lién quan
hodc 1a dugc luu trir tai trung tam dit liéu véi giao dién Internet Portal. Vi 1y do
b4o mat va an toan cac bén chi dugc phép 14y nhirng dit liéu c6 lién quan phu
hop v6i chirc ning cua minh nghia 14 chi c6 thé truy xuit nhitng dit liéu duoc
phép. Hé thdng nay dugc thyc hién thi diém vao thang 6 nim 2004 tai cang
Tanjung Priok- Jakarta.

- Thye hién khu vuc kho ngoai quan dién tir: Hién nay mot hé
thdng quan 1y kho ngoai quan dang dugc xdy dung. Ho so hai quan dién tir trong
hé théng nay déu tuan theo chuan UN/EDIFACT.

- Lwa chon ciac md hinh trao doi dir liéu dién tir: Theo mo hinh
moi, hai quan Indonesia dua ra 3 lgya chon dua ra cac dich vu khai bao nhap
khau, khai bao xuit khau, khu vuc ngoai quan, van don hang héa bao gém:
Chuan trao d6i dir liéu dién tir dua trén cac mang dich vu gia tang va phu hop
v&i UN/EDIFACT; Chuéan dua trén Internet sir dung XML ; Chuén dua trén
Web stir dung Web Form XML.

- Thuc hién thu thué dién tir: Cac Gmg dung trao d6i dit liéu dién
tir lién quan dén thué hién dang trong giai doan kiém tra tai Van phong dich vu
Surakarta va duogc trién khai cho nhitng noi khac trong nam 2005.

- Kho dir liéu: Mot trong nhiing tng dung dién hinh d6 1a kho di
liéu. Hé thong nay s& phuc vu cho hé thdng hd tro ra quyét dinh cua Hai quan.
Cac dir li€u giao dich, ho so cua nha nhap khéau, xuit khau va cua cac d6i tac
khac s€ dugc cap nhat lién tuc vao hé théng nay. Trong giai doan tiép theo, hé
thong s& dugc trién khai dé tao diéu kién thuan loi cho hé thong thong tin diéu
hanh hai quan. Hién nay hé thdng nay dang duoc trién khai va kiém nghiém dé
cung cip thong tin cho cac don vi trong nganh hai quan ma chua két c6 két ndi
truc tuyén véi van phong hai quan va try s& chinh. Hé thdng sé& luu ho so cac nha
nhap khau da dang ky, s6 hiéu cua nha nhap khau duoc hoan thué, cac bao céo

vé xuat khau nhap khau cac van ban phép luat do co quan hai quan ban hanh.
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- Thuyec hién viéc két ndéi mang véi cac nganh cé lién quan: Viéc
xtr 1y tai lidu dién tir s& duoc md rong dén cac co quan chinh phi ¢o lién quan.
Hb trg hé thong dang ky thi tuc bang phuong tién dién tir.

- Nb6i mang véi cac co quan hai quan cac nwéc: Hién tai co quan hai
quan Indonesia va hai quan Malaysia d& dong y thuc hién trao d6i dir liéu xuét
khau nhap khau véi nhau dé nang cao hiéu qua cong tac quan 1y va tao diéu kién
cho thuong mai cua hai nude.

2.4.2. H¢ thong thong tin qudn Iy ¢ Tan Cing Sai gon

Tan cang Sai Gon la mdt cang container ¢ quy md 16n. Véi viée tng
dung hé thdng cong nghé thong tin quan 1y Cang di cho phép dap tng cac yéu
cau quan ly, diéu hanh khai thac ngang tim véi cac Cang container chuyén ding
hién dai.

+ Hé thong quan 1y thong tin theo mot quy trinh chuan, chit ché, dap ung
s6 liéu nhanh chéng - chinh x4c trong coéng tac: quan 1y, béo cdo... va cung cip
dich vy thong tin cho cac ddi tac (hang tau, dai 1y, chi hang, hai quan...) thong
qua mang ndi by, Web truc tuyén.

+ Cong tac diéu hanh va khai thac Cang dat hi¢u qua cao, hd tro tt cac
cong tac quan ly hoat dong toan cong ty.

+ C6 kha ning mé rong va trién khai cac thanh phan cta hé thdng vao cac
khu vgc mé rong sau nay cua cong ty nhu: Cai Mép, Van Phong, Hai Phong...
bép img dugc dinh huéng mé rong cia cong ty trong linh vuc khai thac cang va
cac dich vu lién quan, kho phan phéi...

+ Hién nay, Tan Cang Sai Gon di xay dung duoc co so ha tang cong
nghé thong tin twong dbi dong bd va hoan chinh, c¢é tinh 6n dinh va thoi gian
hoat dong 1au dai dap ng cac yéu cau thong tin, dich vu cho khach hang céac
phong ban nhanh chong va hiéu qua. Cu thé: xdy dung mang cuc bd (Lan) tai
cac van phong hi¢n trudong va cac khu vuc khac can truy nhap dir li€u, trang bi
khoang 230 may tinh, 5 may chi (IBM xSeries -235 / xSeries -236) chuyén dung
cho viéc cép nhat dir li€u, 1 may cha sir dung cho viéc quan tri Internet, xay
dung hé thong mang khong day Tan cang - Cat L4i - Song Than. Song song véi

viéc phat trién co so ha tﬁng cong ngh¢ thong tin, luc lwong ddi ngii can by nhan
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vién tin hoc truc tiép tham gia san xuidt ngay cang khong ngimg ning cao
nghi¢p vu chuyén mon tin hoc va hanh chinh, giap cai thi¢én nhanh chong qua
trinh quan 1y giao nhdn container tai cang, tao mdt budc nhay vot trong hoat

dong san xuat toan cang.

Management m Planning
Report T Department

Personel
Department

Operation

Financial Departingnt

Song than ICD - Billing Offices

Shipping Lines CatLai Terminal

-
— | )
CFS Warchousos Customer Offices
Receiving/Delivering Container Yard
Container Operation Operation

Vessel's Handling
Operation

Vi d6i ngil can bo k¥ su - cir nhan tin hoc tré tudi, nang dong trong cong
viéc Tan cang Sai Gon ngay cang khang dinh vi thé clia minh trong linh vyc khai
thac Container. Trong ké hoach phat trién hé thong Cong nghé thong tin tir nim
2005 - 2010 Tan Céng tiép tuc trién khai va hoan thién hé thong cong nghé
thong tin: mo rong hé théng mang khong ddy Tan Cang - Cét L&i - Séng Than -
Nhon Trach, dua vao khai thac hé thong Handheld phuc vu cong viéc xuat nhap
tau... nham nang cao ning suit giai phong tau, quan 1y giao nhan bai phuc vu
khach hang ngay cang hiéu qua. Hd trg cong tac quan 1y tir xa bang Email, Web,
camera quan sat, hoi thao video, VoicelP. Céc dich vu trao doi thong tin thong

qua Web v&i cac dbi tac theo cac chuan thong dung: EDI, XML, Database... trén
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co s¢ cac luat vé thuong mai dién tir cia Viét Nam. Tin rang trong tién trinh hién
dai hoa cong ty Tan Cang Sai Gon s€ trd thanh mdt don vi di dau va hinh mau vé

ung dung cong nghé thong tin trong nghiép vu quan 1y va khai thac cang.
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Bai tap

1. TAm quan trong ctia hé théng thong tin trong hoat dong logsitcs?

2. Trinh bay nhimg budc cai tién ctia hoat dong co ban cua hé thong théng
tin trong hoat dong logistics?

3. Bang cach nao ma quan 1y hé théng thong tin dugc sir dung dé hd trg cho
cac hoat dong cua logistics?

4. Ung dung EDI trong nhitng nim gan day ngay cang phat trién, ban co
dong y khong? Loi ich ma EDI mang lai 13 gi, giai thich? Ban c6 nghi rang sy ty
1¢ phat trién ctia EDI s& duoc giit vimg? Tai sao?

5. Giai thich 1am thé ndo ma POS va bar — coding gop phan vao chudi cung
ung tich hop?

6. Nhu vi du vé Gmg dung quan 1y hé théng thong tin tai hai quan Indonesia.

Hay tom tat lai quy trinh va so sanh véi Hai quan Viét Nam.
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CHUONG 3: DU TRU

3.1. Khai niém du trir

Trong quan tri logistics thi quan tri du trir 1a mot bd phan quan trong. Du
trit 1 mot bude dém gitra cac khau trong sudt qua trinh logistics. Chung ta c6 thé
théy ri’mg, néu du trit nguyén vat liu, ban thanh phém, thanh phém,...khéng du
vé sb luong, khong dat yéu cdu vé ching loai, chat luong thi hoat dong kinh
doanh, hoat dong logistics khong thé dién ra lién tuc, nhip nhang va khong dat
dugc hiéu qua nhu mong doi. Nguoc lai, néu du trix qua nhiéu, s& dan dén hién
tuong hang hoa bi o dong, nguén von s& cham chu chuyén, chi phi cho cac hoat
dong tang, va gay ra viéc hoat dong khong hi¢u qua.

* Theo nghia réng, 3¢ dam bao cho qua trinh tai san xuat x hoi dién ra
lién tuc, nhip nhang thi & mdi giai doan ctia qua trinh van dong tir noi san xut
dén noi tiéu dung (tirc 13 tir diém dau cho dén diém cubi cua day chuyén cung
mg), can phai tich liiy lai mot lugng nhat dinh nguyén vat liéu, ban thanh pham,
thanh pham, hang hoa & cac giai doan van dong cua qua trinh logistics, nhu vy
goi la dy trir.

Hang hoa du trix g@)m: nguyén vat liéu, ban thanh phém, dung cu, phu
ting, thanh pham duy trit. Tuy theo cac loai hinh doanh nghiép ma cac dang hang
hoa dy trir va nd1 dung hoach dinh, kiém soat hang du trit cling khéac nhau.

- Pbi véi doanh nghiép 1am dich vy, san pham 13 v6 hinh: hang dy trir
chu yéu 1a cong cy, phu tung va phuong tién vat chit — k¥ thuat dung vao hoat
dong cua ho.

- Débi véi linh vyc thuong mai, doanh nghiép mua ban kiém 15i: hang
du trit cia ho chu yéu 1a hang mua vé va hang chuan bi chuyén dén tay nguoi
tiéu dung. Hau nhu khong cé du trit 1a ban thanh pham trén day chuyén nhu
trong linh vuc san xuat.

- D6i v6i linh vyc san xuat, san pham phai trai qua mot qua trinh ché

bién dé bién nguyén vat li¢u thanh san pham & dau ra, nén hang dy trir bao gom
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hau hét 1a cac loai tir nguyén vat liéu dén ban thanh pham trén ddy chuyén va
thanh phdm cudi cung khi dén tay ngudi tiéu ding.

* Con theo quan diém thuc té trong hoat dong logistics thi du trir 1a sy
dau tu von 1on, tdn kém, nhung can thiét va c6 mdi quan hé mat thiét véi mire do

dich vu khach hang. Vi vay can thiét phai tinh toan cho dugc mutrc du trir tdi wu.

3.2. Nguyén nhén cia hinh thanh dw trir.

Cong thirc ctia chinh sach hang ton kho doi hoi mot sy hiéu biét vé vai tro
ctia hang du trit trong san xuat va Marketing. Hang du trit phuc vu cho cong ty
v6i1 5 muc dich:

- N6 cho phép mét cong ty dat dugce nén kinh té theo quy mé. Tic 1a sd
luong san xudt, van tai,.. .phai dat dugc mdt quy mo nhat dinh thi méi mang lai
hiéu qua.

Hang hoa dy trit duoc yéu cau néu mot cong ty thyuc hién kinh té theo quy
mo trong mua sam, van chuyén, v san xuét.

Vi du du trir nguyén vat liéu la can thiét néu nguoi san xuat loi dung su
giam gia cua mdi don vi hang hoa, két hop véi khdi lugng mua. Tuy nhién khi
mua nguyén vat liéu voi khéi lugng kha 16n thi hop dong mua ban dugc thuong
luong duoc dya trén tong khoi luong hang nam chi khong phai 1a dua trén don
dit hang don 1é. Mua nguyén vat liéu c6 khdi luong 16n thi gia trén mdi don vi
s& thap, vi van chuyén day toa xe thay vi khdi luong khong du trén toa xe hay
tau. Khi nguoi cung cdp duoc xac dinh 13 cung mot khu vuc dia Iy thi co thé
gom hang 1¢ vao trong tau 1on.

Twong ty nhu vay dbi voi dy trit ban thanh pham, thanh pham. ..

- Pé can bang cung — cau

Viéc du trir hang hoa trong kho 1 rat can thiét néu miat hang d6 mang tinh
thoi vy, hay 13 cung cp cho nhitng nhu cau c6 tinh thoi vu.

Vi dy: nhu mét nha san xuat hop chocolates cé lugng ban gia ting dang
ké vao dip Giang Sinh, ngdy Valentines, ngdy Phuc sinh, va ngay ctia me. Chi
phi ctia kha nang san xuat dé ban mot lugng hang tai mot thoi ky dinh diém sé 1a

thuc té. Thém vao d6, sy nhan rdi thuc té va su dao dong trong lyc lugng san
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xudt néu cong ty san xuat dé dap Gmg theo nhu cau. Mot quyét dinh dua ra 1a can
phai duy tri lyc lugng lao dong on dinh va san xuit tai 1 muc do tuong dbi
khong ddi trong sudt ca nam. Tao ra hang ton kho dang ké tich trir lai tai nhiéu
thoi diém, nhung voi téng chi phi thdp hon dbi véi cong ty. Hang hoa ton kho
tung lac dugc tich trir trong kho.

Nguoc lai, nhu ciu cho mdt san phém gén nhu 6n dinh trong ca nam,
nhung nguyén vt liéu co thé chi sin c6 tai mot thoi gian nhét dinh trong nim.

Vi du: nhu trong trudng hop cho nhitng ngudi san xuat dong hop trai cay
va rau xanh. Piéu ndy din dén ho phai san xuat thanh pham vuot qua nhu cau
hién tai va du trir chung trong kho, trir khi nguyén vat liéu c6 thé mua tir nhiéu
noi trén thé gioi.

- Do sy phan cong lao dong x4 hoi, chuyén mon hoa san xuat.

Hang hoéa ton kho 1am cho mdi cong ty chuyén mén hoéa san pham trong
san xuat. Thanh pham co thé duoc chuyén ché dén kho hang tong hop, tir d6
khach hang dit hang va san pham trong kho dwoc chd di. Két qua 1a tiét kiém
duoc viée van chuyén dai hon, nhu vay tiét kiém duogc chi phi van tai.

- N6 cung cap su bao dam trong nhu cau va chu trinh dit hang.

Hang héa dugc du trit dé tranh rui ro. Nguyén liéu tho du trir vuot qué
yéu cau dé hd tro san xuét c6 thé dan dén viéc dau co boi vi viéc quan tri mong
doi gia ting trong twong lai hodc mot cudc dot bién. Nhimng 1y do khac bao gébm
su cung cip theo mua vu nhu trong truong hop tri cdy va rau xanh cho viéc
dong hop, hodc mot mong mudn dé duy tri mot ngudn cung cap. Bat chap nhiing
1y do duy tri mdt kho nguyén liéu tho, thi chi phi cua viéc thué kho hang nén so
sanh vai viée thuc hién tiét kiém hodc chi phi tranh thué no.

Hang hoa dy trir ban thanh pham. N¢6 thudong duoc dy trir gitta nhiing
hoat dong san xuat trong nha may tranh sy ngirng hoat dong tam thoi néu thiét bi
may moc bi hong, va lam cho dong luu chuyén tré nén bang nhau. Sy dur trit ban
thanh pham trong san xuat cho phép tdi da phan phdi va tiéu thy hang héa ma
khong c6 viéc dinh tré. Quan tri 1a cong viéce dé loai trir san xudt bi thit nat c¢d

chai, dan dén phai du trit hang hoa ban thanh pham.
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K& hoach du trir 1a thanh cong cua hoat dong san xuét, tir d6 mot su thiéu
nguyén liéu thd c6 thé tam nging trong dudng day san xuét hodc dan dén mot ké
hoach san xudt thay doi. Nhitng su kién nay c6 thé lam ting phi ton hodc giy ra
su thiéu hut thanh phim. Trong khi thiéu hut nguyén liéu thé c6 thé pha v&
nhitng hoat dong san xuét binh thudng, hang hoa duy trit qua muc c6 thé 1am ting
chi phi va 1am giam sy c6 1i bang viéc ting hang hoa du trit.

Cudi cung, dy trit thanh phim c6 thé dugc dung nhu mot trung gian cua
viéc cai tién dich vy khach hang bang cach giam viéc hét hang, boi vi nhu cau
khong du kién trude hodc su thay ddi thoi gian. Néu hang héa du trit dugc can
bang, gia ting hang ton kho s& lam cho ngudi san xuit sin sang cung tng hang
hoa cao hon va it bi thiéu hang hon. Hang hoa dy trit cdn bang 1a mot trong
nhitng hang hoa can ddi v6i nhu cau mong doi.

- N6 déng vai tro nhu 1a vat dém gifra cac mit phan giGi trong chudi cung
ung.

Hang hoa du trit dwoc cit gitr trong sudt chudi cung ung dong vai trod 1a
mot vat dém cho dong chu chuyén:

+ Ngudi cung cap — mua sim

+ Mua sam nguyén vat liéu — san xuét

+ San xuéat — Marketing

+ Marketing — Phan phéi

+ Phan phdi — Trung gian

+ Trung gian — Nguoi tiéu dung/khach hang

Trong so d6 dudi ddy, chung ta c6 thé thiy dugc cac khau cua qua trinh
logistics déu can co hang hoa du trir dé qué trinh dién ra duoc lién tuc, hang hoa
du trit c¢6 vai tro 1a mot vat dém trong sudt qua trinh cung ng, gitta cac mat

phan giéi cua chudi logisitcs.

87



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

Du triv
nguyén
vat liéu

Du trix
cla nguoi
ban 1¢

Du trix
cua nguoi
cung cap

Du trit
béan trong
tiéu dung

Phé liéu
Phé thai

Tai tao
va dong
goi lai

Logli bo
phé thai

——  Quy trinh Logistics
------- »  Quy trinh Logistics nguoc

So dé 2: dong chu chuyén Logistics

3.3. Phan loai du trir.
3.3.1. Theo vi tri ciia hang héa trén ddy chuyén cung trng

Logistics 1a mot chudi cac hoat dong lién tuc, c6 lién hé mat thiét vai
nhau, tac dong 1an nhau. Bé dam bao cho qua trinh dién ra lién tuc thi du trir s&
ton tai trén sudt day chuyén cung Gng & cac khau nhu d3 néu & so dd 2.

Theo so d6 2 cho thay vi tri cta céc loai dy trit & nguoi cung cip — san
xudt - ban 1¢ - khach hang cua chudi cung tmg. Nguyén vat liéu phai duoc
chuyén tir ngudn cung tng dén nha san xuit, mubén dam bao co di nguyén vat

liéu cung Ung theo don hang ctia nha san xuat thi can c¢6 du trit ciia nguodi cung
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cap. Tai nha may thi nguyén vat liéu s& duoc ché bién thong qua quy trinh san
xuét. Trong nhiéu truong hop, diéu nay s& yéu cau dy trit ban thanh phim. Mot
khi qué trinh san xuat dugc hoan thanh, san pham phai duoc van chuyén vao kho
dur trit thanh pham tai nha may. Buéc tiép theo 1a chién luoc phan phdi hang hoa
dén trung tim phan phdi khu vuc, kho cia cac nha ban budn hay 13 trung tim
ctia ngudi ban 1é. Hang hoa duoc dy trit trong phan phdi sau d6 s& dén tay ngudi
tiéu dung. Twong tw, khach hang duy tri sy du trit dé hd tro ca nhan hodc t6 chic
tiéu dung.

T4t ca nhitng san pham cta dong luu chuyén 1a két qua cua viéc budn ban
gilta nguoi san xuat va khach hang, hoidc 12 quyét dinh boi nguoi tiéu dung cubi
cung hodc ngudi tiéu dung mua san pham. Toan bd qua trinh nay phu thudc vio
mang ludi thong tin — no truyén thong tin tir khach hang dén doanh nghiép va tir
doanh nghiép dén khach hang va ngudi cung cap cua doanh nghiép.

Thong thuong thi rat can thiét dé chuyén san phiam nguoc trong chudi
cung ung véi nhidu 1y do. Vi du, mot khach hang c6 thé tra lai san pham vi n6 da
bi hu hong, hodc nguoi san xuat co thé thu hdi san pham do san pham bi khiém
khuyét, doi hoi phai tai ché, bao bi dan nhén lai. Tir d6 dan dén nhu cau phai to
chirc qua trinh logistics ngugce va & mdi khau ciing s& hinh thanh du trit.

Nhu vay theo so d6 thi ta c6 4 loai du trit chu yéu:

+ Du trit nguyén vat li¢u

+ Dy trit ban thanh pham

+ Du trit san pham trong khau san xuat

+ Du trit san pham trong luu thong

Hay c6 thé chia du trit Iam 2 loai néu theo vi tri trong hé thdng logistics:

+ Du trlt trong kho: bao gém du trlr trong kho nguyén vat li¢u, phu kién;
du trit trong kho ban thanh pham ciia cac phan xudng san xuat; du trit trong kho
clia cc trung tdm phan phdi; kho ctia cac nha ban budn, ban 1é...Luong du trit
nay dam cho san xuat dugc lién tuc va théa min nhu cau ctia ngudi tiéu dung.

+ Dy trit hang héa trén duong van chuyén: 13 du trit hang héa trong qua
trinh van chuyén tir diém dau cho dén diém cudi cua qué trinh cung tng. Thoi

gian van chuyén trén duong bao gdm: thoi gian hang héa dugce chuyén chd trén
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cac phuong tién van tai, thoi gian bdc da, chuyén tai, bao quan, luu kho tai cac
don vi van tai.
3.3.2. Phan logi theo nguyén nhdn hinh thanh.

- Du trit dinh ky: 1a du trt ddm bao cho vi¢c ban hang hodc san Xuét hang
hoa duoc tién hanh lién tuc gitra 2 thoi ky dit hang hodc mua hang lién tiép.

Dy trit dinh ky dugc x4c dinh béng cong thirc

Dak=mxt
Trong do:

Dax: du trit dinh ky/ thuong xuyén

m: muc ban/ st dung hang hoda binh quan 1 ngay dém

t: thoi gian thuc hién viéc mua hang/ chu trinh dat hang

Nhu vay du tritr dinh ky phu thudc vao nhu cau hang hoa va do dai cua
chu trinh dit hang. Khi nhitng yéu t6 nay thay d6i thi du trit dinh ky sé& thay dbi
theo.

Vi du: Mgt cong ty c6 mirc ban mdt loai san phém 1a 20 don vi mot ngay,
thoi gian dé cong ty dugc cung cép loai san pham d6 13 10 ngay mot lan. Khi d6
du trir dinh ky s€ thay la:

Dax =20 * 10 = 200

Gia str lwong cau khong doi, van 1a 20 don vi mdt ngay, nhung thoi gian
cung cp va sd lugng san pham trong mot don hang thay d6i thi du trir dinh ky
cling thay d6i theo. Néu thoi gian cung cap ting 1én 20 ngay thi s6 lugng san
pham trong mot don hang 1a 400 don vi; va thoi gian cung cap 1én dén 30 ngay,
thi s6 lugng mot don hang tuong Gmg s& ting 1én dén 600.

- Du trit trong qua trinh van tai: 1a nhiitng hang hoéa dang trén dudong tir
noi nay dén noi khac. Ching dugc xem 1a mdt phﬁn cua dy trit dinh ky, mac du
ching khong sin sang dé ban, 1a hang gui cho dén khi dén dung noi quy dinh.
Trong chi phi chuyén ché hang du trit, hang hoa trong qué trinh van tai nén dugc
xem la duy trir tai dia diém gtri hang 1én tau, tir 46 hang hoa khong san sang dé su
dung, ban.

- Du trit bd sung: du trir dinh ky chi co thé dam bao cho qué trinh san

xudt, tiéu thu duogc lién tuc khi lugng cau (m) va thoi gian cung tng (t) khdng
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d6i. Mot khi mot trong 2 yéu té d6 thay doi thi du trir dinh ky khong dam bao
cho qua trinh dién ra duoc lién tuc, chinh vi vy ma can dén du trit bd sung.

Vi du: gia dinh muc cau (m) 1a 20 don vi hang hoa trong mot ngay, thoi
gian cung ung (t) 1a 10 ngay; du trit dinh ky binh quan 1a 100 don vi, ddm bao
cho qué trinh san xudt, tiéu thu duoc lién tuc mot khi m va t khong doi. Nhung
néu m va t thay doi thi sao?

+ Trudng hop 1: Khi m thay d6i, mac nhu cau thuc té 1a 25 don vi hang
hoa chtr khong phai 12 20 don vi hang héa nhu dy tinh ban dau, con t giir nguyén
la 10 ngay. Va nhu thé lugng hang du trit dinh ky chi c6 thé dam bao duoc 8
ngay (200/25), 2 ngay cudi s& khong co hang dé san xuat. Dé giai quyét tinh
trang ndy thi can c6 mot luong du trir bo sung. Néu dy tinh murc ciu hiang ngay
c6 thé tang giam 5 don vi san pham, thi muc dy trit bo sung s& 13 50 don vi san
pham va dy trit trung binh s& 12 150 don vi san pham.

+ Trudng hop 2: néu m khong thay doi, nhung t thay doi thi ciing can c6
du trit bd sung. Cu thé néu ting 2 ngay, thi trong 2 ngay thir 11 va 12 cong ty s&
khong c6 hang dé san xuat, néu nhu khong co du trit bo sung. Trong trudng hop
cong ty du tinh t c6 thé dao dong trong 2 ngay, thi dy trit bd sung s& 1 40 don vi
san pham. Mrc du trit binh quan 12 140.

+ Trudng hop 3: Ca m va t déu thay d6i. Gia sit m = 25 don vi san pham
va t = 12 ngay, thi muc dit hang truée day chi du dé dap ung dén hét ngay thu 8,
va 4 ngay cubi cong ty s& khong co hang dé dap tng nhu cau. Can duy trit bd
sung 100 don vi san pham va lic d6 dy trit bd binh quan s& 13 200 don vi san
pham.

Tom lai, do nhitng thay d6i vé mirc cau va thoi gian cung g, nén phai
¢6 dy trir bo sung. Tuy nhién loai dy trit nay cling gay ra ton kém, giam hiéu qua
hoat dong cua don vi, nén cac nha quan tri ludn tim cach giam thiéu.

- Dy trit dé dau co: 1a dy trit vi nhitng 1y do khac khong phai 1y do thoa
man nhu cau hién tai, ma dé tang 1gi nhuén cho chinh cong ty. Vi dy, nguyén vat
liu dugc mua vé6i sb luong 10n dé duge huong chiét khau, hay 1a do du bao gia
tang trong tuong lai hodc 1a thiéu hut nguyén vat liéu...Khi nhitng dy bao do6

thanh hién thyc thi cong ty s€ hudng duoc loi nho chénh I¢ch gia.
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- Du tritr theo mua vu: 1a mot dang ctua dy tri dau co. N6 giai quyét su
chéng cht du trit trudc mua vu bat dau dé duy tri lyc lugng lao dong on dinh.
Trong trudng hop san pham nong nghiép du trir chong chat 1 két qua cia mua
vu, n6 han ché kha ning san xuét trong ca nim.

- Du trit do khong ban dugc: 1a tap hop cac hang hoa trong mét giai doan.
Con nguoi ludn hudng dén nhitng cai méi, hop thoi trang. Chinh vi viy ma c6
mot sd hang héa lam ra khong tiéu thu dugce do 15i thoi hodc $6 luong thira qua
16m., tao thanh du trit hang do khong ban duogc.

3.3.3. Phan logi theo cong dung

- Dy trtt thuong xuyén: dam bao hang hoa cho qua trinh hoat dong
logistics dién ra duoc lién tuc.

- Dy trit bao hiém: phong ngira nhitng rui ro, bat trac trong qué trinh cung
ung.

- Du trit chuan bi: dugc sir dung dé chuan bi hang hoéa cung cép cho
khéch hang.

3.3.4. Phdn loagi theo gioi han cua du triv

- Dy trir t6i da: 1a mérc du trit hang hoa 16n nhét cho phép mét to chirc
kinh doanh c¢6 hiéu qua. Néu vuot du trir toi da s& gdy nén tinh trang o dong
hang hoa, von quay vong cham, kinh doanh khong hiéu qua.

- Du trix toi thiéu: 1a mirc dy trir hang héa thap nhét cho phép mot to chirc
hoat dong lién tuc. Néu du trir dudi mirc nay thi s& khong dam bao an toan cho
hoat dong cta t6t chirc, khong dui nguyén vt liéu cung cip cho san xuat, khong
du san pham dé dap ung nhu cau khach hang, gay ra viéc gian doan qua trinh san
xuét cung Ung.

- Dy trir binh quén: 1a mirc du tri trung binh cia mot to chiic trong mot
ky nhét dinh.

3.3.5. Phdn logi theo thoi han dw triv

- Dy trir dau ky

- Dy trir cudi ky
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3.3.6. Phdn logi theo ky thudt phan tich ABC

Dy trén nguyén tic Pareto. Toan bo hang hoa duy trit ciia doanh nghiép
dugc chia 1am 3 loai: A,B,C. Cian c&t vao mdi quan hé gia tri hang héa véi sb
luong chung loai hang hoa.

- Gi4 tri hang hoa dy trit hang nim duoc xac dinh bang tich sb giita gia
ban 1 don vi hang du trit v&i lugng du trit hang nam.

- S6 lwong chung loai hang hoa 1a: s6 cac loai hang hoa du trir cua doanh
nghiép trong nam.

+ Nhom A: bao gom loai hang héa du tril c6 gia tri hang nim cao nhat,
chung c6 gia tri tir 70 - 80% so voi tong gia tri hang hoa dy trir, nhung vé mit s6
lugng, chung loai thi ching chi chiém 15% tong s loai hang du trit.

+ Nhom B: bao gom loai hang hoa du trit ¢6 gia tri hang nim & mic
trung binh, ching c6 gia tri 15 — 25% so voi téng gia tri hang du trir, va sb luong
chung loai thi chiém khoang 30% tong sd hang du trit.

+ Nhom C: bao gdm loai hang hoa du trit ¢6 gia tri hing nim & mirc
nho khoang 5% so v&i tong gia tri hang; sé luong, ching loai thi chiém dén

khoang 55% tong sd hang

% vé gia tri hang

Adu triv
100% —+

80% Nhom A

) /
Nhom B
20% Nhom C
5% <2 .
| » % V€ s0 chung loai

0 15 30 55

Hinh 3.1: Phan logi dw trii theo ky thudt phdn tich ABC
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Vi du : Phdn logi vt liéu ton kho theo ABC.

Loai vt liéu | Nhu cau hang nam | Gia don vi | Tong gia tri hang nim Loai
1 1.000 4.300 4.300.000 A
2 5.000 720 3.600.000 A
3 1.900 500 950.000 B
4 1.000 710 710.000 B
5 2.500 250 625.000 B
6 2.500 192 480.000 B
7 400 200 80.000 C
8 500 100 50.000 C
9 200 210 42.000 C
10 1.000 35 35.000 C
11 3.000 10 30.000 C
12 9.000 3 27.000 C

Trong diéu kién hién nay, viéc st dung phuong phap phan tich ABC duoc
thuc hién thong qua hé théng quan tri du trit ty dong hoda bﬁng may tinh. Tuy
nhién, mot sd doanh nghi¢p chua co diéu kién tu dong hoa quan tri dy trit, viéc
phan tich ABC duoc thuc hién bang thu cong mic du mét thém thoi gian nhung
n6 s& dem lai loi ich nhat dinh. K¥ thuét phan tich ABC trong cong tac quan tri
du trit ¢6 tac dung giup xac dinh thtr tw wu tién trong viéc bd tri ngudn vén, tip
trung lam cong tac quan tri,...Cu thé la:

+ Cac ngudn von ding mua nhom hang A can phai nhidu hon so vdi
nhom C, do d6 can c6 sy uu tién dau tu thich dang vao quan tri nhém A.

+ Céc loai hang nhém A can co sy uu tién trong bd tri, kiém tra, kiém
soat vé hién vat. Viéc thiét 1ap cac bao cdo chinh xac vé nhom A phai dugc thuc
hién thuong xuyén nham dam bao kha ning an toan trong san xuét.

+ Trong du bao nhu ciu du trit can ap dung cac phuong phap du bao khac
nhau cho cidc nhom hang khac nhau. Nhom A can duoc du bao can than hon céc
nhom khac.

+ Nho co6 k¥ thuat phan tich ABC trinh d§ ctiia nhan vién gilr kho tang 1én
khong ngimg, do ho thuong xuyén thyc hién cac chu trinh kiém tra, kiém soat

tung nhém hang.
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Tom lai, k§ thuat phan tich ABC s& cho chung ta nhitng két qua t6t hon
trong du bao, kiém tra, kiém soat, ddm bao tinh kha thi cia ngudn cung tng, tdi

uu héa luong du trit.

3.4.Quan trj du triv
3.4.1. Chi phi dw trir

Dy trit ¢6 anh huong rat 1on dén toan bo hoat dong logistics. Mtrc du trit
khong thich hop s€ khong thuc hién duge muc tiéu chién lugc cua logistics la:
tbi thiéu hoa téng chi phi va thuc hién tdt cac dich vu khach hang. Nhung néu du
trit qué nhiéu s& 1am cho hang héa bi & dong, von quay vong cham, hiéu qua
kinh doanh khong cao. Nguoc lai, néu dy trix it s& khong dii hang hoa, san pham
dé dam bao cho qua trinh kinh doanh dugc lién tuc, khong dap tmg, khong thoa
mén nhu cau khich hang. Hién nay, diéu kién canh tranh gay git, néu khong co
mirc dy trit dung thi s& giam doanh thu, mat uy tin, c6 thé dan dén pha san.

Van dé dit ra & day 1a: dy trit bao nhiéu 13 t6i wu? Lam sao dé vira t6i
thiéu hoa tong chi phi nhung van phuc vu duoc khach hang véi chat luong tot va
thu hat thém nhiéu khach hang méi?

Dé t6i thiéu hoa chi phi logistics, thi trudc hét hiay xem tong chi phi bao
g6m nhirng khoan:

Y CPlogistics = CP vén tii + CP quén ly kho + CP giai quyét don hang

& cung cép thong tin + CP du trit + CP san xuét

Cac hoat dong trong chudi logistics c6 lién quan chit ché voéi nhau, tac
dong qua lai 1an nhau, do vy viéc giam chi phi & khau nay c6 thé 1am ting chi
phi & khau khac (vi du: néu giam chi phi duy trit ¢6 thé lam tang chi phi ¢ khau
van tai va khau xir Iy don hang, trao d6i thong tin) va co thé 1am ting ca tong chi
phi. Chinh vi vay ma doi hoi mot cai nhin tong thé trong quan tri logistics.

Chung ta cdn xem xét mdi quan hé giita tong chi phi logistics va muc dy
trir dé tim ra murc dy trir tdi wu bang phuong phap phén tich can dbi chi phi giira
cac hoat dong logistics va mdt sb cong cu chuyén dung.

Chi phi dy trir bao gdm 4 khoan 16n thé hién & hinh 3.2:

- Chi phi v6n — luong vbn dau tu vao hang hoa dy trir
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- Chi phi cho cac dich vu hang hoéa duy trit: chi phi bao hiém va thué

- Chi phi lién quan dén kho bai: chi phi thiét bi trong kho, chi phi lién
quan va st dung kho cong cong, chi phi thué kho, chi phi cho kho cua cong ty.

- Chi phi rui ro lién quan dén hang hoéa dy trit: hao mon vé hinh, hang
hoa bi hu hong, hang hoa bi thiéu hut, mat mat, chi phi lién quan dén viéc diéu

chuyén, bo tri lai gifra cac kho.

Chi phi Luong von dau tu vao hang
vé von du triv
CCthi E{:‘é Bao hiém
dich vy <
hang du Thué
trir
Chi phi Trang thiét b trong kho
quan tri Chi phi Kho cong cong
dur trir kho béi
Kho thué
Kho cua cong ty
Hao mon vo hinh
Chi phi Hu hong
rui ro doi
v6i1 hang N T
du trit Hang bi thicu hut

Piéu chuyén hang giita cac kho

Hinh 3.2: Chi phi qudn tri dw triv
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Trong thyc té & Viét Nam, khi nghién ctru quan tri dy trit ngudi ta thuong
dé cap dén cac loai chi phi sau:

+ Chi phi dat hang: 1a toan bd chi phi c6 lién quan dén don hang. N6 bao
gdm céac chi phi tim kiém ngudn hang, thuc hién quy trinh dit hang (giao dich,
dam phan, ky két hop ddng, thong bao qua lai).

+ Chi phi luu kho: La nhiing chi phi phat sinh trong thuc hién hoat dong
du trit. Nhirng chi phi nay c6 thé duoc ké theo bang sau:

Bang 3.1: Chi phi phat sinh trong hoat dong dw triv

] o Ty 1€ so voi
Nhom chi phi o
gia tri du triv

1. Chi phi vé nha ctra va kho tang:

- Tién thué hodc khau hao nha ctra.

- Chi phi bao hiém nha kho, kho hang.
- Chi phi thué nha dat.

Chiém 3-10%

2. Chi phi sir dung thiét bi, phuong tién.

- Tién thué hoic khiu hao dung cu, thiét bi ,
Chiém 1- 4%

- Chi phi nang lugng.

- Chi phi van hanh thiét bi.

3. Chi phi vé nhén lyc cho hoat dong quan 1y Chiém tir 3-5%

4. Phi ton cho viéc dau tu vao hang du trir
- Thué dénh vao hang duy trix ,
_ , Chiém tir 6-24%
- Chi phi vay von

- Chi phi bao hiém hang du trit

5. Thiét hai hang du trit do mat, hu hong hoic khong ,
Chiém 2-5%
st dung dugc

Ty 1¢ ting loai chi phi chi ¢6 ¥ nghia twong dbi, chiing phu thudc vao
tirng loai doanh nghiép, dia diém phan bo, 14i suat hién hanh.
+ Chi phi mua hang: La chi phi dugc tinh tir khdi luong hang ciia don

hang va gia mua mdt don vi hang. Thong thuong chi phi mua hang khong anh

97



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

huong nhiéu dén viéc lua chon mo hinh dy trit, trir mé hinh khau trir theo sb
luong.
3.4.2. Cac mo hinh dw triv
3.4.2.1. M6 hinh dat hang t6i wuu EOQ
Chinh sach dit hang tot nhét c6 thé xac dinh bang cach t6i tiéu hoa. Tong
chi phi du trir va chi phi dat hang, dung mé hinh dit hang t6i vu EOQ. M6 hinh
nay nhan duogc su chi ¥ dang ké va dugc dung trong céng nghiép. Tuy nhién nd
cling c6 mot s6 han ché. M6 hinh EOQ don gian thi chi a4p dung khi c¢6 cac diéu
kién sau:
1. Nhu cau (s6 luong) hang hoa dugc xac dinh chinh x4c va khong
thay doi.
2. Viéc bo sung hang hoa duoc giai quyét dé dang nhanh chéng.
3. Gia mua khong d6i — khong phu thudc vao sb luong dit hang hay
thoi gian.
4. Chi phi van chuyén khong doi, khong phu thudc vao $6 luong dat
hang.
Su thoa man tit ca cac nhu cau.
Khong mot hang hoa ton kho duge van chuyén.
Chi ¢6 mdt hang hoa du trit.

C6 tam nhin chién luoc lau dai.

© © N o O

Nguén von ludn sin sang.
V6i nhitng gia thiét trén thi so @6 biéu dién mé hinh EOQ c¢6 dang:
Néu goi:
Q* 1a lvong hang cua mot don hang (lwong hang dur trit t6i da Qmax
= Q%)
O 1a mirc du trix t6i thiéu (Qmax = 0)

Q =Q/2 la lugng du trir trung binh
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Q* A

Ol

Thoit gian

0 A B C
Hinh 3.3: M6 hinh EOQ

Nhu vy luong dy trit s& giam dan theo mot ty 1& khong ddi vi nhu cau

khong d6i theo thoi gian.

* Xac dinh thong s6 trong mé hinh EOQ
+ MO hinh:

A Té6ng chi phi

To_ng ] Chi phi quan
chiphi | N\ '\ 1y du tri
(min) Y

Chi phi dat hang

Mtic dat hang

Hinh 3.4: Cén béng chi phi dé xdc dinh EOQ
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+ Muyc tiéu cta cac md hinh dy trir 1 dé t6i thiéu hoa chi phi dy trir. Véi
gia dinh di néu ra thi c¢6 2 loai chi phi bién ddi khi luong duy trix thay doi: chi phi
Iru kho va chi phi dat hang; chi phi mua hang khong dbi.

+ Tt md hinh ta cé:

TC=Can + Ci
Hay TC=D/Q * P+ Q/2 * H

Néu goi:

D: nhu ciu hang héa du trit trong giai doan nhat dinh

Q: lugng hang trong 1 don hang

P: chi phi 1 don hang

H: chi phi luu kho mot don vi du trit. H = C*V

Trong d6: C 1a chi phi quan ly 1 don hang luu kho
V la chi phi hay gia tri trung binh ctia mét don vi hang hoa
Ta s& c6 Q* (lwong dat hang ti uu) khi tong chi phi min:
TCminthi TC’g=0
Tacé TC’ =-(DP/Q?) + (H/2)=0
Suy ra Q? = 2DP/H

Vay Q*= /@ =~ 2DPH
Hay EOQ= < 2DPICV

Mo hinh EOQ 13 mét cong cu tét giup xac dinh mirc dat hang t6i uu, tir d6
suy ra khoang cach dit hang t6i vu va mirc duy trit binh quén tdi vu. Tuy c6 nhiéu
wu diém nhung EOQ van c¢6 nhuogc diém, trong d6 nhuoc diém 16n nhat 1a chi co
thé ap dung khi co cac diéu kién da néu trén. Nhung trong thuc té thi nhiing gia
dinh khong thé nio c6 dugc hét.

Piém tai dit hang (ROP): trong md hinh EOQ chung ta gia dinh rang, sy
tiép nhan mot don dat hang 1a thyc hién trong mat chuyén hang. Ttc 1a mot
doanh nghiép chd cho dén khi hét hang thi méi tiép tuc dit hang. Tuy nhién
trong thyc té thoi gian tir dat hang dén khi nhan hang co thé chi trong vong vai
gi, nhung ciing c¢6 khi rat dai. Do vy quyét dinh thoi diém tai dat hang dugc

xac dinh:
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Piém tai dat hang ROP=d x L
Trong d6: d 1 nhu cau tiéu dung hang ngay vé hang duy trir
d = D/ s6 ngdy san xut trong nim
L 1a thoi gian tir khi dat hang dén khi nhin duoc hang
3.4.2.2. M6 hinh ddt hang theo san xudt (POQ — Production Order Quantity
Model).

Trong kinh doanh, doanh nghi¢p thuong c6 nhirng truong hop nhan hang
dan dan trong magt thoi gian nhét dinh cht khong nhu da gia dinh nhan mdt lan
nhu trong EOQ. Piéu dit ra 1a phai tim kiém mot mo hinh thich hop, duoc ap
dung trong truong hop doanh nghiép vira san xuét vira ban hodc doanh nghiép tu
san xuat 1y vat tu. Nhu vay, diéu ddng quan tim la mirc san xuat hang ngay cia
nha san xuat hay mic cung @ng cta nha cung Gng.

Trong md hinh POQ, céc gia thiét co ban 13 gibng mé hinh EOQ, chi khac
1a hang dugc dwa dén nhiéu lan.

+ M6 hinh POQ:

Luong hang
A
QY
Q_
T
o) >
< " > A 5

Hinh 3.5: M6 hinh POQ
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Theo m6 hinh nay:

Mtrc du triv -
toi da
Hay max — pt — dt
Mait khac: Q= pt

Téng sb don
vi hang cung
ung (san
Xudt) trong
thoi gian (t)

Téng sd don vi hang
- duoc stir dung trong
thoi gian (t)

suy ra t=Q/p

Thay vao cong thirc tinh muc du trir toi da, ta c6:

Qmax = (pQ/p) — (dQ/p) = Q(1- d/p)
Vay: Ck=(Q/2)/(1-d/p)H

Va: Cu;m=D/QxP

Pé tim duoc lugng hang t6i wu Q*, ta cling ap dung phuong phap twong

tu nhu trong mo6 hinh EOQ va tim duogc:

Q* =

\/

2DP

H(1 —d/p)

3.4.2.3. M6 hinh dw triv t6i thiéu (BOQ — Back Order Quantity Model)

Trong 2 md hinh trén, chung ta khong dé cap dén su thiéu hut trong du

trit. Trong thuc t&, nhiéu doanh nghiép di cé y dinh vé su thiéu hut vi néu duy tri

thém 1 don vi du trit thi chi phi thiét hai s€ 16n hon gié tri thu dugc. Va mo hinh

BOQ dugc xay dung trén co s gia st tinh trang thiéu hut 1a c¢6 chii dinh trudc

va do do ta xac dinh duogc chi phi thiéu hut do dé lai mot don vi dy trit tai noi

cung Ung hang nam.

3.4.2.4. M6 hinh khdu trir theo sé heong (ODM — Quantity Discount Model)

Trong cac cong ty, dé canh tranh va diy manh doanh sd ban nguoi ta

thudong dua ra chinh sach giam gia khi mua hang véi sb luong cao. Chinh sach

ban hang nhu vay goi 12 ban hang khéu trir theo sé lwong mua.

102



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

Khi mua nguyén vat liéu voi khoi lugng 16n thi s& mua duoc véi mirc gia
thip hon nhung ciing dong nghia véi viée 13 dy trit s& ting 1én va dan dén chi phi
lwu kho s& tang 1én. Vé phia chi phi dat hang thi lwvong dat hang s& tang 1én
nhung chi phi dit hang lai giam di. Nhu vy muc tiéu 13 lam thé nao dé chon
mirc dit hang sao cho tong chi phi vé hang du trit hang nim 13 nhé nhat. Truong

hop nay ta 4p dung mé hinh khau trir theo s6 lwong QMD.
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Bai tap

1. Anh chj hay trinh bay hiéu biét ctia minh vé khai niém du trix?

2. Tai sao du tri lai quan trong d6i véi hiéu qua quan tri cia mot cong ty?

3. Trinh bay cach phan loai du trir theo k¥ thuat phan tich ABC. Cho vi du?

4. Phan tich chi phi du triv?

5. Cong ty E.V chuyén mua ban mdy tinh tay c4 nhan. Mdi lan dat hang cong ty
tén chi phi 1a 4.500.000 dong/don hang. Chi phi ton trir hang nim 1a 1.700.000
ddng/san pham/ndm. Cac nha quan tri hang ton kho ciia cong ty udc lugng nhu
cau hang nam 1a 1.200 san pham. Xac dinh lugng dat hang t6i wu dé dat tong chi
phi ton trit 13 tbi thiéu?

6. Mot nha san xuat nhan duoc bang bao gia vé chi tiét X cua nha cung Gng nhu

Sau.

Luong dat mua ||1-199 |200-599 |> 600

Pon gia (dong) [65.000 [59.000 [56.000

Biét mirc sir dung trung binh cta chi tiét X hang nam 1a 700 chi tiét, chi
phi ton trir 1a 14.000 dong/chi tiét/nim va mdi lan dat hang nha san xuat ton mot
khoan chi phi 14 275.000 d6ng. Hoi nha san xuat nén phai dat hang 1a bao nhiéu
dé duoc huong loi ich nhiéu nhat theo bang chiét khéu trén.

7. Khach san Sao dém c6 chu truong cung cdp cho khach hang cua ho cac
hop xa bong tim mdi khi khach thué phong. Luong sir dung hang nam cua loai
xa bong tam nay 1a 2.000 hop. Mdi 1an dat hang, khach san phai chiu khoan chi
phi 1a 10.000 dong, bat ké sb luong dat hang mdi lan 13 bao nhiéu. C6 khoang
5% luong xa bong bi that thoat va hu hong mdi nim do nhirng diéu kién khac
nhau, thém vao d6 khach san con chi khoan 15% don gia cho viéc ton trit. Hay
xac dinh lugng xa bong t6i wu cho mdi 1an dit hang, néu biét don gia mdi hop xa
bong 1 5.000 dong
8. Mot cong ty chuyén san xut chudng ga cong nghiép cho cac nha chin nudi ga
trén toan qudc. Nhu cau hang nam cua loai chudng ga dé 1a 100.000 chudng. Tuy
cling san xuat cac chi tiét gidng nhau nhung khi chuyén di loat san xuat tir kiéu

chudng ga thit sang kiéu chudng ga d¢ hodc nguoc lai thi tén khoan chi phi 1a
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100.000 ddng. Chi phi san xuat (gia thanh san pham) mdi chudng ga 1a 40.000
ddng, chi phi ton trit 1a 25% chi phi san xudt cho mdi chudng/nam. Néu mirc
cung cip cua cong ty hién tai 1a 1.000 chudng/ngay thi kich thudc 16 san xuat tdi
wu 14 bao nhiéu, biét s ngay lam viéc trong ndm cta cong ty 1a 250 ngay.
9. Mot siéu thi c6 nhu cau hang nim vé san phdm A 1a 40.000 san phim. Chi phi
dat hang 1a 250.000 dong/don hang, khong ké s6 luong dit hang 1a bao nhiéu;
chi phi ton trit 13 20% don gia san pham. San pham A dugc cung cip voi gia
100.000 dong/san pham. Hoi ngudi ta dat hang mdi 1an 14 bao nhiéu san pham dé
t6i thiéu hoa tong chi phi ton kho?

Gia sir thoi gian dé thuc hién don hang 13 2 ngay, thoi gian 1am viéc trong
nam 1a 250 ngay. Xé4c dinh diém dat hang lai ctia san pham trén?
10. Mot cong ty c¢6 nhu cau san xuat vé san pham C hang nim 13 5.000 san
pham. Pon gi4 cta san phim nay 13 100.000 déng/san pham va chi phi ton trir 1
20% don gia cia né. Chi phi chuyén ddi san xuat 1a 200.000 dong cho mdi lan
chuyén ddi 16 san xudt. Muc san xut hién tai 1a 20.000 san phém/ném. Hoi, nén
san xuat theo 16 ¢& nao dé tbi thiéu hoa chi phi (mdi nim 1am viéc 250 ngay).
11. Nha cung cap dau hoa X gdi dén cong ty Lira Do chuyén kinh doanh dau hoa

bang gia chiét khau nhu sau:

Luong dat mua (thung) 1-999 (11.000-2.999| > 3.000

Pon gia (1.000 dong/thung)| 200 180 175

Néu chi phi ton trit 1a 25% don gia va phai ton 1 triéu dong cho mdi lan

dit hang, khong ké sb luong dat hang mdi 1an 13 bao nhiéu. Theo ban, cong ty
nén dit hang mdi lan bao nhiéu thung dé hudng loi ich do muc chiét khau trén,
néu biét nhu cau hang nam 14 10.000 thung.
12. Cong ty G san xuat phin, mot loai nguyén liéu thd can duoc str dung véi sb
lugng 16n cho san xuat & nim tGi theo du bao 1a 2,5 triéu tin. Néu gia cua
nguyén liéu nay 1a 1,225 triéu ddng/tin, chi phi ton trit 1a 12 35% chi phi don vi
nguyén liéu va chi phi dit hang 1a 15,95 triéu dong/don hang. Yéu ciu:

a. Cong ty nén mua véi s6 luong nao? Chi phi tdn kho hang nim 13 bao

nhiéu ?
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b. Thoi gian cach quang giita 2 lan dat hang ? néu biét cong ty lam viéc
300 ngay trong nam.
13. Pon vi A ¢6 nhu cau vé tién mit cho kho quy ctia ho dé giao dich hang ngay.
Néu don vi u6c lugng 250 ti ddng dugc can dén vao nim téi, chi phi cho ting
lan rat tién tir ngan hang vé tién mit 1a 2,65 triéu ddng (bao goém ca chi phi cho
viéc vin phong, ap tai van chuyén) va chi phi cho viéc bao quan tién mit nhan
roi khong dung dén 13 0,008 (ddng/nim). Yéu cau:

a) Luong tién mit ctia don vi A can cho timg 1an rat 1a bao nhiéu ?

b) Tong chi phi viéc t6n kho hang nim 1a bao nhiéu cho két qua phan a ?

¢) Thoi gian cach quang gitra 2 1an dat hang, biét thoi gian lam viéc trong
nam 1a 260 ngay va tién mat dat & mic Q*.
14. Doanh nghiép tu nhan X ban 1¢ hoa chat diét con trung. San pham nay duoc
dit tir nha budn si v6i gia 120.000 dong/kg, nhu cau cho nim téi ude luong 1a 50
tan. Néu doanh nghiép dit hang dudi 7,5 tan/don hang, thi chi phi ton trir 1a 35%
don gid mua/nam va chi phi dit hang 1 15,05 triéu dong/don hang. Néu doanh
nghiép dat nhiéu hon 7,5 tin thi chi phi ton trir giam xudng con 25% don gia
mua/ndm, nhung chi phi dat hang ting thanh 25,75 triéu déng/don hang do chi
phi van chuyén phy troi. Vay doanh nghiép nén dit bao nhiéu hang cho mot don
hang ?
15. Mtic san xuat ctia diy chuyén lip rap thanh phim la 800 dia CD/ngay. Sau
khi 1ap rap xong, cac dia nay di thang vao kho thanh pham. Biét nhu cau cia
khach hang trung binh 1a 400 dia CD/ngay va khoang 50.000 dia CD/nim, néu
viéc van hanh day chuyén lap rap tén 5 triéu dong va chi phi cho viéc ton trit 13
10.000ddng/dia CD/nam.

a) Nén san xuét dia CD theo 16 16n ¢& bao nhiéu & day chuyén lap rap
thanh pham?

b) Tinh tong chi phi & mirc san xudt toi uu?
16. Mot cong ty tinh ché dau mua dau thé theo hop dong cung cip dai han véi
gia 225.000 dong/thung. Viéc van chuyén dau thoé dén nha may duoc thuc hién
v6i s6 lugng 10.000 thung/ngay, nha may chi st dung & mirc 5.000 thung/ngay

va dinh mua 500.000 thung dau thd vao nim téi. Néu chi phi cho viéc ton trit
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hang 1a 25% don gia mua/ndm va chi phi dit hang cho mot don hang 1a 75 triéu
dong.

Tinh lwong hang t6i vu cho don hang va tong chi phi don hang nay 14 bao
nhiéu?
17. M6t nha budn si cung cép vat li¢u xay dung ban céc loai ctra nhom. Loai ctra
thong dung hién nay duoc udc luong cd nhu ciu ¢ nam t6i 1a 50.000 cira. Chi
phi dit va nhan hang cho mot don hang 14 2 triéu ddng, chi phi cho viéc ton trit

13 30% don gia mua. Nha cung cap dua ra bang gia chiét khau loai ctra nay nhu

sau:
Luong dit mua (san pham)|| 1-999 |[1.000-1.999|trén 2.000
Pon gia (dong/san pham) [450.000| 390.000 | 350.000
a. Tinh luong hang t6i wu va tong chi phi 1a bao nhiéu ?
b. Thoi gian cach quang giita 2 1an dat hang, néu biét thoi gian 1am viée
trong ndm la 300 ngay.

18. Nhu cau hang ndm vé loai san pham A 13 150.000 san pham, chi phi dat hang
cho mdi don hang 13 1 triéu ddng, chi phi cho viéc ton trir hang nam 13 15% don
gi4, muirc san xuat san pham A 13 600 san pham/ngay va muc tiéu thu 1a 300 san
pham/ngay. Néu don vi nhan hang tir 1-5.999 san pham/don hang thi ban gia
150.000 dong/san pham, néu nhdn tir 6.000-9.999 san phdm thi ban véi gia
130.000 dong/ san pham, néu nhan trén 10.000 san pham thi ban véi gia 100.000
ddng/ san pham . Xac dinh luong dit hang t6i wu va tinh tong chi phi 13 bao
nhiéu.
19. Mot cong ty co nhu cau vé san pham A 14 10.000 san pham. Cong ty phai dit
hang tir nha cung cdp véi chi phi dat hang 1a 1,0 triéu ddng/lan, chi phi cho viéc
Iwu trit hang hoa 1a 120 dong/thang.

a. Tinh luong dit hang t6i wu va tong chi phi ton trit phét sinh hang nam.

b. Néu nhu cau giam 20% thi lugng dat hang va tong chi phi thay d6i nhu

thé nao.

107



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

c. Néu chi phi ton trit giam 15% thi luong dat hang va tong chi phi thay
d6i nhu thé nao.

d. Néu chi phi dat hang giam 15% thi luong dit hang va tong chi phi thay
d6i nhu thé nao.
20. Nhu cau vé mét loai san phdm cua cong ty C hang nam 1a 42.000 san pham.
Chi phi dat hang 1a 2,5 triéu dong/don hang, chi phi ton trit cho mot san pham
mdi thang mat 2% gia mua hang hod, biét gid mua mdi san pham 1a 30.000
ddng/san pham. Thoi gian dit hang mat trung binh 12 ngay, thoi gian 1am viéc
mdi nam 13 300 ngay. Hién tai cong ty dang dit hang voi s6 lugng 1a 8.000 san
pham/don hang.

a. Tinh tong chi phi ton kho theo chinh sach cong ty dang ap dung 1a bao
nhiéu.

b. Hay xac dinh luong dat hang tdi uu va tong chi phi ton kho phat sinh
hang nam la bao nhiéu.

c. Xac dinh diém dat hang lai va thoi gian cach quang giira 2 lan dit hang.
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CHUONG 4: QUAN TRI VAT TU

4.1. Nhirng khai niém lién quan dén quan tri vat tw

Nhu d3 duoc dinh nghia, quan tri logistics 14 mot phan cua qua trinh cung
tmg. Qua trinh nay 1a 1én ké hoach, thuc hién va diéu khién dong chu chuyén
hang héa, dich vu va nhiing thong tin lién quan 1 cach tdi uu tir diém dau cho
dén diém cubi dé dap Gmg yéu cau cua khach hang. La mot phan cia tong thé
dong chu chuyén, c6 lién quan dén quan tri vat tu, bao gdm viéc quan tri nguyén
lidu tho, lap rap, san xuat nhiéu phan, dong goi nguyén vat liéu va du trit ban
thanh pham. Mot cach don gian thi quan tri vat tu 13 lién quan dén nhiing hoat
dong vat chat cung cp nguyén vat liéu trong to chiic.
4.1.1. Qudn tri cung ng

Hoat dong cung Gng c6 3 budc phat trién twong tmg véi 3 khai niém 1a
mua sam, thu mua va quan trj cung ung.

Viéc kiém duogc vat tu da 1a mot viéc quan trong trong quan tri vat tu va
s& tiép tuc nhu vay trong twong lai. Mbi truong cung tGng thay d6i mot cach
nhanh chong, giai doan du thira va thiéu hut, su thay doi gia that thuong, va thoi
gian hoan thanh khong cd dinh, tit ca mang lai nhiéu thach thirc cho nhiing t6
chitc mong mudn c6 cai nhin lac quan vé nhiing nd luc quan tri vat tu. Cac diéu
khoan mua sdm va thu mua thuong duoc thay thé dugc cho nhau, mic du nhimg
hoat dong thuc hién khéac nhau.
4.1.1.1 Mua sdam

La ké dén nhting hoat dong mua sdm vat tu va nhitng hoat dong do lién
quan dén qué trinh mua: mua nguyén vat liéu, may moc, trang thiét bi...dé phuc
vu cho hoat dong cua t6 chic. Pay 1a mot trong nhimng chirc ning co ban, khdng
thé thiéu trong moi to chirc. Cac hoat dong nay bao gom:

+ Xac dinh nhu cau nguyén vit liéu can cung cap.
+ Téng hop nhu cau cia toan bo to chuc, xac dinh lugng hang thyc té

can mua.

+ Xac dinh nha cung cép.
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+ Nghién ctru thi trudong ddi v6i nhitng nguyén vt lidu quan trong.
+ Pam phan voi nha cung cap.
+ Phan tich va lya chon nha cung cép.
+ Soan thao don dit hang hoic hop dong.
+ Thyc hién hop déng, giai quyét nhirng vudng mic.
+ Thong ké va theo ddi cac s6 liéu mua hang.
Quyét dinh mua sim:
Hoat dong mua sam lién quan dén quyét dinh mua hang dé dam bao céc
yéu t6 sau:
+ Plng loai hang hoa dang can (Right commodities)
+ Pung dia diém (Right place)
+ Pung thoi gian (Right time)
+ Dlng gia ca (Right price)
+ Pung chat luong (Right quality)
+ Pung sb luong (Right quantity)
C6 séu R trong viéc quyét dinh mua sam
* Pung hang hda: nhin chung cac doanh nghiép thuong thu dugc dung
hang hoa trong tinh trang tt, nhung c6 mot sé can nhic trong quyét dinh chon
ding loai hang hay ding dich vu. Nhitng ngudi mua may tinh trong nhitng nam
1970 va 1980 di phat biéu rang: “khong mot ai n6i gian khi mua mdy tinh IBM”.
Piéu nay ching minh tam quan trong ctia su tin cdy. Su tin cdy thudng dugc lan
truyén dén nhitng ngudi mua théng qua nhirng thuong hiéu, va vit tuong trung
hodc 1a lgi ich nhan dugc ma thuong hiéu d6 mang dén cho nguoi mua. Trong
mot sb t chirc, ngudi mua sé chi rd nhirng gi ma t6 chtc duoc yéu cau (dva trén
nhu cau) hon 1a chi don gian mua tir catalogue. Va di nhién, c4 hai c6 thé dién ra
cung lac va thudng khi day 1a trudng hop gid ca tot hon thi cé thé dat duoc boi
vi ngudi cung cap khong theo yéu cau ciia san pham.
* Pung dia diém: viéc dua ra quyét dinh mua sam 1a quan trong dé cung
cﬁp chi tiét cAu triac nhu thé nao, khi nao va & dau thi phan phéi duoc thuc hién.
Vi dy nhu, mot vai to chirc ban 1¢ s& cung cip thong tin cho nguoi cung Gng dé

phan phdi dén kho phan phdi trung tim (CDD — central distribution depot) hoic
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tryc tiép dén cac cira hang. Loi ich cua viéc phan phdi truc tiép dén céc cira hang
1a tranh dugc dong goi va dua 1én xe 2 1an va do d6 thém vao chi phi vén tai va
du trir cho cac nha ban 1é. Néu hang hoa dén kho chira hang dau tién thi can phai
tién hanh ghi sd, du trir va sau d6 1a van tai t6i cc cira hang.

* Pung thoi gian: Chéc chin hang héa dén dung lic can thiét 13 co ban dé
hoat dong chudi cung tng c6 hiéu qua. Hé thdng JIT duoc xay dung dua trén
quan diém ma ngudi cung tng s& cung cp khi hang hoa duoc yéu cau. Diéu nay
tranh chi phi ton kho va chi phi von thap hon.

* Pung gia ca: dat duoc mic gia ding 1a rat quan trong vi n6 anh hudng
dén cau trac chi phi va cudi ciing 12 loi nhuan cin bién dat duoc. Bé dat duoc gia
ca hop 1y thuong lién quan dén viéc dam phan va ki nang dam phén tét duoc doi
hoi trudc tién dé tro thanh nguodi mua thanh cong. Pam phéan s& xem xét xung
quanh mot sé diéu khoan quan trong khac dé mua hang nhu: ngay phan phdi,
thoi gian san xuat, chat lugng, s6 luong va chiét khau. Tuy nhién, gia ca van la
mot yéu td rat quan trong va ngudi mua can phai thin trong trong tinh toan can
bang gifra gia ca va nhimng yéu t6 khéc.

* Plng chat lugng: Khach hang chi rd chat luong hodc mong doi nguoi
cung cap lam diéu nay. Trong truong hop khac, dé khach hang quay lai, va tai
dat hang, sy mong doi cua ho vao chét luong ma ho dugc dap tng.

* Pung sb lugng: R cudi cung 12 phai duoc cung cip dang sb lugng.
4.1.1.2. Thu mua

La sy m& rong, phat trién cia chitrc ning mua siam. O chirc ning nay thi
ngudi ta chii trong nhiéu hon dén cac van dé mang tinh chién lugc. Thu mua bao
gém: mua sim, chuyén chd, nha kho va nhan vat tu dau vao. Cu thé 1a:

+ Phat trién cac nhu cau nguyén vat liéu, dich vy, cac chi tiét k¥ thuat

+ Nghién ctru vé nguyén vat liéu va quan 1y cac hoat dong phan tich co
gia tri.

+ Nghién ciru chuyén sau vé thi trudng nguyén vat licu.

+ Thuc hién cac hoat dong ctia chirc nang mua hang.

+ Quan tri cht lugng cta cac nha cung cap.

+ Quan 1y qua trinh van chuyén.
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+ Quan tri cac hoat dong mang tinh chit dau tu nhu: tan dung, sir dung

lai cac nguyén vat li€u...

Nguyén vat li€u, mau thiét ké sdn phdm va dong co, san xuat, phan phoi

va van chuyén, ban hang va marketing, xt ly s6 li¢u, chirc nang tai chinh va

quan tri - tat cd déu dugc mua tir nhirng nguoi cung cap bén ngoai. Sy mo rong

cua viéc thué ngoai mang lai tinh chién lugc méi, quan trong do1 voi chitc nang

mua sam. Trong nhi€u truong hop, mua hang hoa va dich vu tir nhirng ngudi bén

ngoai tré thanh yéu té c6 anh huong 16n trong cau tric chi phi cia cong ty,

tuong tmg dén 70% hoic 80% trong tong chi phi. Vi du nhu 2/3 chi phi ctia mot

chiéc Boeing m&i va 3/4 chi phi cia mot may tinh chu PCs dugc ton vao nhing

phan ctia nguodi cung cap va lap rap.

Bang 4.1: So sanh giita mua sam va thu mua

Chirc nang mua sam

truyén thong

Chirc nang thu mua c6

tinh chat d6i méi

Vi tri cta to chirc

Chtrc ndng van phong

Chtrc nang chién lugc

ngi nhan vién

phia sau
- Vai tro Hep Rong
- Tam nhin quan tri Thap Cao
- So luoc tiéu str doi|  Nhan vién vian phong Chuyén nghiép

- Van hoa

Tac dong trd lai

Tién phong thuc hién

Quy trinh mua

Quan liéu

Puoc to chire hop 1y

Quan hé cung cap

Déi thu, khong linh hoat

Hop tac, linh hoat

- Tiéu chuan thuc

hién

Don vi gia

Tong chi phi va cht luong

Bang nay so sanh vé vai tro truyén thong va gidi han cia mua sam vai sy

doi mai va duge mé rong vai tro cua thu mua. Thu mua gianh dugc kha nang

dang ké doi véi nhiing t6 chire trong muc dich cua chuoi ing trdi hon va dich vy

khach hang tot nhat.

Mua sam va thu mua s& gia ting tim quan trong trong twong lai. Mot sb
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yéu t6 s& anh huong dén xu hudng nay, bao gdm:

+ Vong ddi ciia san phdm ngdn hon, sy thay ddi khoa hoc k¥ thuat nhanh
chéng, va cang nhiéu khach hang phirc tap, 1am nén sy gia ting tinh linh hoat va
s nhanh nhen trong qua trinh mua sam.

+ Su ndi bat 1én cua kinh té toan cau di budc nhiéu cong ty phai mé rong
pham vi hiéu biét vé thu mua va xac dinh vi tri ngudi cung cip trén khap thé gisi
- nhitng ngudi c6 thé cung cip chi phi thap, hang hoa dich vu chat luvgng cao.

+ Cudc cach mang cong nghé thong tin da cung cp chi phi thap, toc do
nhanh, thay thé tu dong nhitng hoat dong ma biéu thi dic diém bd phan mua sim
truyén thong.

* Quan tri cung vmg: 13 mot budc phat trién cao hon cia thu mua. Néu
mua hang va thu mua chu yéu 13 hoat dong mang tinh chién thuat, thi quan tri
cung tmg mang tinh chién lugc. Nhitng hoat dong cu thé cta quan tri cung Ung
la:

+ Pit quan hé dé mua hang va dat quan hé trudc v6i cac nha cung cip
ngay trong qué trinh thiét ké san pham va phét trién cac chi tiét k§ thuat kém
theo.

+ Thuc hién chirc nang mua hang va cac hoat dong cua qua trinh thu
mua.

+ Xac dinh va lua chon nha cung cdp bang cach sit dung cac nhom
chtrc nang chéo.

+ Tao ra mdi quan hé than thiét voi cac nha cung cip va cac mdi quan
hé ¢6 loi cho ca 2 bén ciing nhu dé quén tri chat luong va chi phi.

+ Xac dinh nhitng nguy co va co hdi trong mdi trudng cung Gng cua
cong ty.

+ Phat trién céc chién lugc, ké hoach thu mua dai han cho cac nguyén
vat liéu chu yéu.

+ Tiép tuc quan 1y va cai thién day chuyén cung g

+ Tham gia ning dong vao qua trinh hoach dinh chién lugc phdi hop.
4.1.2. Qudn tri vit tw

Day 1a mot chic ning quan trong, khong thé thiéu trong moi t6 chc.
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Quan tr1 vat tu bao gom cac cong viéc: quan tri cung Ung vat tu va theo doi,

quan 1y vat tu trong sudt qué trinh vit tu ton tai trong t6 chtrc nhu mot tai san

thudc s hiru cua té chuec.

Quan ly vat tu

- N
Cac hoat dong Cac hoat dong Cac hoat dong
mua hang cliia qua trinh Quan tri Kiém tra
/4 . 9
thu mua cung g Kidm Kké:
o . LEPIVAES! ||| Neuyén vt ligu
1. Xac dinh nhu 1. Tham gia vao trong thiét k& san Phuy ting
cau VT cén cung vice phat ;[r1en pham May moc, thiét bi..
cap cac nhu cau 2.
2. Téng hop nhu NVL, VT... . Cac hoat déng
cau 2. Nghién ctru vé mua hang Tiép nhan
3. Xac dinh nha NVL va phan " Céc hoat dong
cung cap tiém tich gid tri cua thu mua
nang ching Quan Iy NVL
4. Nghién ctru thi 3. Nghién ctru sau 3. Lua chon va xac
truong VT quan thi truong NVL dinh nha cung
trong 4 cap Bdao quan
5. Pam phén . Cac hoat dﬁng 4. ]E‘)f)l tac va CéC,
6. Phan tich céac dé ctia chtrc ning dong minh chién
nghi A sk woe | e C ....... h t ...........
7. Lua chon nha - 5. Quan 1y méi ap pha
cung cap 5.Quan 1y chit trudng cung }'mg Eeenestrerssssaennmnastinnasasanenss ;
8. Soan thao don luong cac nha 6. Xay dung ke -
hang/ hgp dong cung cap hoach thu mua Van chuyén noi bo

9. Thuc hién hop
dong
10. Thong ké

6. Quan 1y qua
trinh van tai

7. Quén 1y viée tiét
kiém, tan dung
NVL...

NVL dai han...
7. Quan 1y viéc cai
tién day chuyén

cung Ung
8. Hoach dinh
chién lugc phdi

Chién thuat

Chién luoc

Cac nghiép vu

1

Hoat dong
trong qua trinh
san xuat
Kiém ké
thanh pham

Hinh 4.1: Mbi quan hé giita mua hang — thu mua — qudn tri cung rng

— qudn tri vat tw

114




Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

Vi sao quan tri vat tw quan trong?

Sy quan trong ctia quan tri vat tu anh huéng dén qua trinh logistics 1a
hoan toan khong phong dai. Mic du quan trj vat tu 1am phén cach truc tiép véi
khach hang cudi cing, nhung ¢ mirc d6 ma trong d6 nguyén vt liéu tho, nhirng
thanh phan cAu thanh va nhitng phan lip rap dugc dap ung cho qué trinh san
xudt cudi cung dugc xac dinh su sin sang san pham cho khach hang. Thuc chat
néu quan tri khong ¢ hiéu lwc va hiéu qua ctia dong vat tu ddu vao thi qua trinh
san xuat khong thé cho ra nhimg san pham dap tng yéu cau vé chat luong, gia ca
va thoi han giao hang.

Nhirng quyét dinh, t6t hay x4u, duoc tao nén trong quan tri vt tu cua qua
trinh logistics s& c6 anh hudng truc tiép dén dich vu khach hang, su san sang ciia
cong ty nay dé canh tranh véi nhiing cong ty khac; va mirc do ban hang, dat loi
nhuén trén thi truong. Quan tri vat tu cd vai tro quan trong trong qua trinh
logistics va 1a mot nhan t6 chi phi to chitc va dich vu hon hop.

Bit ddu nhimg nim 1980, ngay cang nhiéu cong ty nhan ra tdm quan
trong clia quan tri vt tu. La cac cong ty kinh doanh phat trién va trudng thanh,
vai tro ctiia quan tri vat tu dugc mé rong dé ddi mat vai nhirng thach thuc cua thi

truong hon la san xuat.
Dudéi day 1a mot so khac bét gitra quan niém cii va quan ni€ém maoi

Bang 4.2: So sanh quan niém cii va mdi trong qudn tri vt tw

Quan niém cii Quan niém mdai
+ thi truong cia nguoi ban + thi truong cia ngudi mua
Thi trwdng | + canh tranh thap + canh tranh cao
+ han ché xuit khau + su dinh hudng toan ciu

+ chung loai khong phong phu | + ching loai da dang

San phidm | + vong doi san pham dai + vong doi san pham ngin
+ cong nghé thap + cong nghé cao
+ cong suat cao + cong suat cao

San xuét | + tinh linh hoat thap + tinh linh hoat cao
+ quy mo 16n + quy mo6 nho
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+ thoi gian hoan thanh dai + thoi gian hoan thanh ngan
+ chi phi thap + chi phi thap
+ lam thay vi mua + mua thay vi lam
+ chat luong dich vu cao + chat luong dich vu cao
Chét lwgng | + du trir 16n + du trit thap
dich vu + qua trinh logisitcs cham + qua trinh logisitcs nhanh
+ thoi gian van chuyén cham + thoi gian van chuyén nhanh

Céng nghé | + quan ly, xtr 1y s6 liéu bang | + quan 1y, xir 1y so liéu bang

thong tin | gidy to, so sach may tinh

Chién luge |+ sin xuat c6 vai tro dinh |+ dinh hudng theo thi truong

kinh doanh | huéng

(Nguon: Hans F.Busch. “Integrated Materials Management”)

* Pham vi hoat dong ctia quan tri vat tu:
+ Du béo trude vé nhu cau vat tu
+ Tim kiém ngudn vt tu
+ Gidi thiéu vat tu véi t6 chirc doanh nghiép
+ Giam sat tinh trang cua vat tu nhu 1a mot tai san hién hanh
4.1.3. Muc dich cua qudn tri vit tw

- Bé giai quyét nhitng van dé vat tu tir mot cai nhin tong thé trong toan
cong ty bang viéc thuc hién phdi hop nhitng chirc ning da dang vt tu, cung cap
mang ludi thong tin, diéu khién dong chu chuyén vat tu (Michael Leender..)

RS rang nhitng muc dich ctia quan tri vat tu s& gin v6i nhitng muc dich
cua cong ty trong vi¢c dat dugc mot 1gi nhuan chép nhan dugc va ty suat dau tu,
dé duy tri canh tranh trong thi trudng ngay cang tranh khéc liét.

Hinh 4.2 dudi day s€ t6 dam nhitng muc dich chinh ctia quan tri vat tu:
chi phi thép, chit lugng dich vu cao, chit lugng dam bdo, su ngung dong von
thdp, va hd tro cta nhitng chirc ning khac. Mdi muc dich 14 rd rang ndi véi toan
bd muc dich cuae doanh nghiép.

Muc dich chinh 13 dé 1am ra su dong gop thuc su cho loi nhuén — dua ra

bang sy dam bao thu mua, quan tri va vi tri cua vat tu nhu 1a mdt nguon san
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xuét. Vi vay no la mot muc dich cua quan tri vat tu dugce tich hop dé dat duoc su

cung cp tot nhit bang cach diéu hoa cac muc tiéu ddi 14p nhau cua chi phi vat tu

va téng phi, dé dat duoc chét lugng dich vu khach hang cao hon va ngung dong

von trong khau du trir rat thap. Sy dam bao cua chirc nang cung trng va vi vay su

cong thém cua gid tri vo hinh dat duoc béng viéc diéu khién toan bo dong luu

chuyén vt tu va thong tin tir thi trudng cung (mg trong sudt cong ty va dén diém

ban cudi cung (trich MCU).

Nhitng muc dich
cua cong ty

Nhitng muc dich
cua
quan tri vat tu

Chi phi thap

Pé can bang
chi phi vat
tu, chi phi

vén, va tong

chi phi

Chét luong Chét luong Su ngung Nhitng churc
dich vu cao dam bao dong von nang ho trg
thap khac
Pé tiép Pé duy tri Pé tranh sy | | D& hd tro sy
nhan su va cai tién ngung dong ban hang,
phan Gng tu chat lugng vbn trong thiét ké, su
san xuat va vat tu du triv phat trién
thi truong

Hinh 4.2: Muc dich cua qudan tri vt tw tich hop

4.2. Quy trinh nghiép vu cung rng vat tw

Quy trinh nghiép vu cung tng bao gém nhing cong viéc sau:

Xac dinh nhu cau nguyén vat liéu, may moc, thiét bi...
Lua chon nha cung cap

Soan théa don dit hang — ky két hop dong

Té chue thyc hién don hang/hop dong
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- Nhap kho vt tu — bao quan — cung cap cho cac bd phan c6 nhu cau
4.2.1. Xdc dinh nhu cau vit tu:

Trong mdi to chirc, tai b phan cung Gng viéc xac dinh nhu ciu nguyén
vat liéu, may moc, thiét bi...bao gé)m cac giai doan sau:

- Xde dinh nhu cau vét tw ciia cdc bé phdn: nhu ciu vat tu thuong Xuét
phat tir cic bd phan san xuét hay quan 1y hang ton kho. Phong cung tng xac dinh
duoc nhu ciu vat tu trén co s& phiéu yéu cAu vat tu, bang du toan nhu cAu Vit tu.
Nhu cau vat tu duoc xac dinh theo cong thtrc:

N=Q* M
Trong d6: N: nhu ciu nguyén vat liéu dé san xuat san pham trong
ky ké hoach
Q: sé san pham can san xuét trong ky ké hoach (ké
hoach san xuét san pham)
M: muc st dung nguyén vat liéu dé san xuat moét don vi
san pham

- T 5ng hop nhu cau vt tir ciia t6 chire: khi nhan duge moi tai liéu da
néu trén thi phong cung tng kiém tra d6 hoan chinh va tinh chinh x4c cta céc tai
liéu nay mot cach k¥ ludng. Sau d6 tong hop nhu cau ting loai vat tw. Va cong
viéc quan trong & khau nay 1a cac loai vat tu phai duoc mo ta that ré rang, day
du, chinh xac.

- Xdc dinh nhu cau vt tw can mua sam:

Nhu cau vdt tw can mua = T(fng nhu cau vit tw cua tat ca cac bé phdan
trong 16 chirc — Ton kho — Luwong vat tw ma co thé tw san xudt

Trong do, téng nhu ciu vat tu cta tat ca cac bd phan trong td chtrc da
duoc xéc dinh va phan theo ting nhém, chung loai cu thé, tiép theo la phai kiém
tra hang ton kho. Néu loai vat tu nao trong kho s6 luong con du dé dap nhu cau
san xuit thi khéng can phai mua thém. Sau d6 xac dinh xem 1a ty 1am hay di
mua. Dé giai quyét dugc van dé nay bo phan cung g hay cac nhom chirc ning
chéo can xem xét cac yéu tb:

+ Nang luc nhan rdi cia doanh nghiép
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+ Kha ndng lam vi¢c: nhan lyc, trang thiét bi, cac kha nang trong
tuong lai.

+ Yéu t6 lién quan dén hiéu qua kinh té: chi phi can tiang thém néu
tir san xudt va két qua, phan b chi phi quan Iy nhu thé nao.

+ D6 tin cdy clia cac ngudn cung cap.

+ Cac mbi quan hé thuong mai.

+ Diéu kién lam viéc 6n dinh.

+ Str dung cc ngudn lyc khac.

Sau khi tim dugc 10i dap cho bai todn “Lam hay mua?” d6i véi timg loai
vat tu cu thé, bd phan cung Ung sé xac dinh dugc dap sb cudi cung cua bai toan:
Nhu cau vat tu cin mua bang tong nhu cau vat tu can cung cap trir di lugng vat
tu don vi san xuét.

Trong nhiéu truong hop, dé kip thoi dap img dugc nhu cau vat tu cho to
chtrc thi bd phan cung tng phai du bao nhu cau vat tu.

Du bao nhu cau vat tu: 12 bao trudc kha ning sé xay ra cho ky tuong lai
béng mét sb liéu théng ké cu thé, hay mot vién canh dugc mo ta béng 161 van
hoic bang cach mé ta nao khac trén co so phan tich, danh gia thuc trang cua hién
tuong nghién ciru trong qua trinh va hi¢n tai.

Dy bao c6 vai trd rat quan trong trong hoat dong cung tng vat tu. Két qua
du bao gitp cho doanh nghiép:

+ Du bao duge nhu cau vat tu, mot khi chua c6 duge sb liéu chinh
xac vé ké hoach san xuit va muc st dung vat tu dé san xuét san phém.

+ Lap duogc ké hoach cung tng vt tu.

+ Tinh toan dugc lugng vat tu du triv can thiét.

Tir d6, c6 thé giup giam duoc chi phi cho hoat dong cung tng, ting ning
suét lao dong, tang hiéu qua hoat dong cung rng va ca hoat dong san xuét kinh
doanh cta doanh nghiép.

4.2.2. Lwa chon nha cung cip
Cong viéc sau khau xac dinh dugc nhu cau vat tu 13 can phai nghién ctu,

lwa chon nha cung cip.
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Dbi véi cac loai vat tu da sir dung thudng xuyén thi nghién ctru, diéu tra
thém dé chon dugc ngudn cung cip tot nhat. Ddi voi cac loai vat tu méi hay 16
hang c6 gia tri 1on thi phai nghién ciru that k§ dé chon duoc ngudn cung tng
tiém ning.

Dé lua chon duge nha cung cép thi c6 4 giai doan can thuc hién

- Giai doan khao sat 1 giai doan thu thap thong tin vé nha cung cap

nhu: xem lai ho so vé cac nha cung cap né€u co; theo doi cac thong tin trén mang,
bao chi, ciac trung tam thong tin; hodc thong qua cac cudc diéu tra, phong van

cac nha cung cip; hoi y kién nguoi dung vat tu; xin y kién chuyén gia. ..

GIAI POAN KHAO SAT
GIAI POAN LUA CHON
GIAI POAN PAM PHAN
GIAI POAN THU NGHIEM
Khong Pat yéu ciu? CL»Quan hé 1au dai

- Giai doan lya chon 1a thyc hién cac cong viéc: xu 1y, phan tich, danh

gia to1 uu, nhuogc diém cua tung nha cung cap; so sanh vdi ti€u chuan dit ra va
1ap danh sach nha cung cap dat yéu cau; tham dinh lai tat ca cac thong tin co
dugc; chon nha cung cap chinh thiec.

- Giai doan dam phan, ky két hop dong: trong giai doan nay phai thuc

hién nhiéu budc c6 mbi quan hé mat thiét véi nhau, bao gém: giai doan chuén bi,
tiép xtic, dam phan, két thac dam phan va ky hop dong, rit kinh nghiém.
- Giai doan thir nghiém: sau khi ky két hop dong, can phai t6 chirc tot

cong doan thuc hién hop dong. Trong qua trinh ludn theo ddi, danh gia nha cung
cap, néu dat yéu cau thi dat quan hé lau dai, néu khong thi tim kiém nha cung

cap khéc.
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4.2.3. Ldp don hang, ky hop dong cung iing

Cong viée tiép sau lya chon nha cung cép 1a can tién hanh 1ap don dit
hang hay con goi 1a hop dong cung tmg. Co 2 cach dé thuc hién:

- Cach 1: Nguoi mua lap don hang, va thong qua qua trinh giao dich
bang thu, fax, email...va cudi cing 1a nha cung cp chip nhan don dit hang tirc
1a ky hop dong.

- Cach 2: Nguoi mua 1ap don hang, va thong qua qua trinh dam phan
tryc tiép va ky két hop dong.

* Pon dat hang: cac thong tin co6 trong don dit hang

- Tén va dia chi cong ty dat hang.

-S4, ky ma hiéu ctia don dat hang.

- Thoi gian 1ap Pon dat hang.

- Tén va dia chi ciia nha cung cap.

- Tén, chat luong, qui cach loai vat tu can mua.
-S4 luong vat tu can mua.

- Gia ca.

- Thoi gian, dia diém giao hang.

- Thanh toan...

- Ky tén.

* Hop dong cung irng:

Truong hop 1: Nguon cung cap trong ndi dia

Nhu moi hop dong kinh té khac, hop dong cung tmg can c6 cac ndi dung
sau:.

a. Phan mo dau:

Bao gdm cac ndi dung sau:

- Quéc hiéu: Day 1a tiéu dé can thiét cho nhitng van ban ma ndi dung cta nd
c6 tinh chat phap 1y, riéng trong hop dong thuong mai qubc té khdng ghi qudc
hiéu vi cac chu thé loai hop dong nay c6 qud tich khac nhau.

- 86 va ky hiéu hop dong: thuong thi & duéi tén vin ban hodc & goc trai cla

van ban hop dong cung tmg, ndi dung nay can thiét cho viée luu trit, tra ctru khi
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can thiét, phan ky hiéu hop dong thudng 13 chit viét tit cua tén chung loai hop
ddng. Vi du: Hop dong sé 09/HDCU.

- Tén hop dong: thudng 13y tén hop dong theo ching loai cu thé, ghi chit to
dam & chinh giita phia dudi quéc hiéu.

- Nhitng can cit xdc ldp hop dong: Khi 1ap hop ddng phai néu nhirng vin ban
phap quy ciia nha nudc diéu chinh linh vyc hop dong kinh té nhu cac phap 1én,
nghi dinh, quyét dinh...Phai néu ca vin ban huéng dan ciia cac nganh, cua chinh
quén dia phuong, c6 thé phai néu ca sy thoa thuan cta hai bén chu thé trong cac
cudc hop ban vé ndi dung hop dong trude do.

- Thoi gian, dia diém ky két hop dong: Phai ghi nhan rd vin dé nay vi no 1a
cai moc quan trong danh dau sy thiét 1ap hop dong cung tng xay ra trong mot
thoi gian, khong gian cy thé dé ching minh su giao dich cua cac bén, khi can
thiét co quan nha nudc s€ thuc hién sy xac nhan hoac kiém soat. Béng thoi né
cling 1 cin ctr quan trong, dwa vao dé cac chu thé an dinh thoi han cua hop dong
duogc bat dau va két thic luc ndo, thong thuong thoi gian ky két 1a thoi diém dé
cac thoa thuan an dinh cho hop dong bat dau co hiéu lyc. Vi du: “hop dong nay
c6 hiéu luc 18 ngay ké tir ngay ky...”

b. Phan thong tin vé chii thé hop dong:

Bao gom cac ndi dung sau:

- Tén don vi hodc cd nhdn tham gia hop dong cung img (goi chung 13 tén
doanh nghiép). Dé loai trir kha ning bi lira ddo cac bén tham gia phai kiém tra
14n nhau vé tu cach phap nhan hodc gidy phép dang k¥ kinh doanh cua ddi tac,
kiém tra sy hoat dong thuc té cua to chirc nay xem c6 trong danh sach cac to
chtrc bi chinh quyén théng bao dang 1am vao tinh trang pha san, v& ng, dinh chi
hoat dong hoac giai thé khong.

- Pia chi doanh nghiép: Trong hop dong phai ghi rd noi c6 tru s& phap nhan
dong, khi can cac bén c6 thé tim dén nhau dé lién hé, giao dich hodc tim hiéu 6
rang trudc khi ky hop dong cung tmg, yéu cau cac bén phai ghi rd s6 nha, duong
phé, phuong x4, quan, huyén.

- Dién thoai, Telex, Fax, Email: day la nhitng phuong tién thong tin quan

trong, mdi cha thé hop ddng thuong cé sé mic dinh cho phuong tién thong tin
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dé giao dich véi nhau, giam bot chi phi di lai, lién hé, trir nhitng truong hop bét
budc phai gap mat.

- Tai khoan mé tai ngan hang: day 1a van dé duoc cac bén hop dong dic biét
quan tdm trong giai doan hién nay, khi dbi tac biét sb tai khoan, luong tién hién
co trong tai khodn mdé tai ngan hang nao, ho tin tuéng ¢ kha nang dugc thanh
toan sOng phang dé yén tam ky két hop dong. Ciing can dé phong truong hop ddi
tac chi dua ra nhimg s6 tai khoan dé can tién nhim y do chiém dung vén hoic
lira ddo; mudn ndm vitng s lwong tién trong tai khoan can co bién phéap kiém tra
tai ngan hang ma déi tac c6 ma tai khoan do6 trude khi ky két hop dong.

- Nguwoi dai dién ky két: V& nguyén tic phai 13 nguoi ding dau phap nhan
hoic nguoi dimg tén trong gidy phép ding ky kinh doanh néu 1a doanh nghiép tu
nhan, nhung phép luat hop dong kinh té van cho phép ho dugc uy quyén cho
ngudi khac voi didu kién ho phai viét gidy uy quyén.

- Gidy iy quyén: phai ghi 16 s luu, thoi gian Uy quyén, chiic vu ngudi ky
gidy Uy quyén, dong thoi phai ghi & ho tén, chtrc vu, s6 Ching minh nhan dan
cia ngudi dugc Gy quyén va thoi gian Gy quyén, ndi dung pham vi cong viéc
duogc uy quyén, phap ludt bt budc ngudi thu truéng chiu trach nhiém nhu chinh
ban than ho da ky két hop dong, nhung du sao thi bén ddi tac van can phai kiém
tra k¥ nhitng diéu kién trén gidy to uy quyén trude khi dong v ky két hop dong.
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Vi du vé gidy iy quyén

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

GIAY UY QUYEN
Kinh giri:  Ban T chtc P4u gia SGDCK TP.HCM

Do khong c6 diéu kién tham du truc tiép dau gia cd phﬁn tai S¢ Giao dich Chung khoan
TP.HCM, nay t6i:

UY QUYEN CHO:
ONE (BA): ..o,

CMND/H? chiéu

Thay mat t6i tham dy d4u gia c6 phan cia Cong ty
, bao gdm cac cong viéc sau:
Lam tha tuc dang ky tham du déu gia (dién thong tin, ndp tién dit coc va ndp hd
so dang ky tham du dau gia) I
. Ghi gia, khoi luong, ky vao phiéu tham dy dau gid va truc ti€p tham dyu phién
dau gia. ]
c6 nghia vy thuc hién ding cac quy dinh vé dau gia cua
Cong ty, khéng dugc uy quyén cho ngudi khac va c¢6 trach nhiém thong bao lai két qua
dau gia cho ngudi uy quyén.

Nguoi dwgc uy quyén Nguwoi uy quyﬁn )
(ky, ho tén) (Ky, ho tén va dong dau (néu cd)

XAC NHAN CUA UBND PHUONG, XA HOAC CO QUAN NHA NUGC CO
THAM QUYEN
(truong hop nguodi uy quyen la ca nhan)
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c. Phan noi dung cua van ban hop dong cung vwng:

Thong thudng mot vin ban hop dong cung tng co cac didu kién va diéu
khoan sau:

- Déi twong cia hop dong: Néu 13 tén hang hoa, dich vy, sé luong, khi
lwong, gia tri quy wéc ma cac bén thoa thuin bang tién hay ngoai té.

- Chdt lwong, ching loai, quy cdch, tinh dong bé ciia san pham, hang héa
hodc yéu cau ky thudt ciia cong viéc

- Gid ca

- Bao hanh

- Diéu kién nghiém thu, giao nhdn

- Phuong thirc thanh toan

- Trdach nhiém do vi pham hop dong cung ing

- Cdc bién phap bao dam thyc hién hop dong cung ung

- Cac thoa thuan khac

- Nhitng diéu khoan trén c6 thé phan thanh 3 nhém khac nhau dé thoa thuan
trong mot vian ban hop dong kinh té, cu thé:

+ Nhitng diéu khoan chii yéu: day 1a nhimg diéu khoan bat budc
phai ¢ thé hinh thanh nén mot ching loai hop dong cu thé dugc cac bén quan
tam thoa thudn trude tién, néu thiu mo trong nhiing diéu khoan cin ban cua
chung loai hop ddng d6 thi vin ban hop dong kinh t& d6 khong co gid tri.

Theo diéu 50 Luat Thuong mai, hgp dong thuong mai néi chung
va hop dong cung ng néi riéng, can cd cac ndi dung chu yéu sau: Tén hang,
chat lugng, s6 luong, gia ca, giao hang, thanh todn.

+ Nhitng diéu khodn thirong 1¢: 1a nhitng diéu khoan da duoc phap
luat diéu chinh, cac bén c6 thé ghi hoic khong ghi vao van ban hop dong cung
ung.

Néu khdng ghi vao thi coi nhu cic bén mic nhién coéng nhan 1a
phai c6 trach nhiém thyc hién nhitng quy dinh d6. Néu cac bén thoéa thuan ghi
vao hop dong thi ndi dung khoéng dugc trai voi nhitng didu phap luat di quy

dinh. Vi du: diéu khoan vé bdi thudng thiét hai, diéu khoan vé thué. ..
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+ Piéu khoan tiy nghi: 1a nhiing diéu khoan do cac bén tu thoa
thuan véi nhau khi chua ¢6 quy dinh cua nha nude nhung cac bén dugc phép van
dung linh hoat vao cac hoan canh thuc té cua cac bén ma khéng trai voi phap
luat. Vi du: diéu khoan vé thudng vat chét khi thuc hién xong hop dé)ng trudc
thoi han. ..

d. Phan ky két hop dong cung img.

- S6 lwong ban hop dong can ky: xuét phat tir yéu cau luu giit, cin quan hé
giao dich v&i cic co quan ngan hang, trong tai kinh té, co quan chi quan
trén...ma cac bén can thoa thuin lap ra ) luong bao nhiéu la vira du. Van dé
quan trong 1 cic ban hop dong d6 phai c6 ndi dung giébng nhau va co gia tri
phap ly nhu nhau.

- Paqi dién cdc bén ky két: mdi bén chi can cir mot nguoi dai dién ky két,
thong thuong 14 thu truéng co quan hodc ngudi ding tén trong gidy phép kinh
doanh, phap luat cho phép ho dugc iy quyén bang gidy to cho ngudi khac ky.
Viéc ky hop dong co thé thuc hién mot cach gian tiép nhu: mot bén soan thao ky
trude roi gui cho bén do d6i tac, néu dong ¥ véi ndi dung thoa thuan bén kia dua
ra va ky vao hop dong thi s& c6 gia tri nhu trudng hop truc tiép. Nhitng nguoi co
trach nhiém ky két phai luu y ky dung chit ky da ding ky va thong bao, khong
chap thuan loai chi ky tat, chit ky moi thay d6i khac voi chir ky da dang ky véi
co quan c6 thim quyén. Viéc déng dau co quan bén canh ngudi dai dién co tac

dung tang thém su tin tudng cua doi tac.

Truong hop 2: Ngudn cung cip ¢ nuwéc ngoai — hop ddng nhap khau:
CONTRACT N°...
Date...

Between:...
And:...
The seller has agreed to sell and the buyer has agreed to buy the commodity
under the terms anh condition provided in this contract as follows:

Art. 1: Commodity

Art. 2: Quality
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Art. 3: Quantity

Art. 4: Price

Art. 5: Shipment

Art. 6: Paymet

Art. 7: Packing and marking
Art. 8: Warranty

Art. 9: Penalty

Art. 10: Insurance

Art. 11: Force majeure

Art. 12: Claim

Art. 13: Arbitration

Art. 14: Other terms and condition

For the BUYER For the SELLER
Duéi ddy 1a mau vi du vé hop ddng cung cép phin bon gitta Indonesia va
Viét Nam

Contract for fertilizer
No: 01-93/ XYZ- ABC

Date: Sep. 07 1999

Between: ..............

Represented by Mr.................
Hereinafter called The Buyer
And: ..o

Represented by Mr...........

Hereinafter called The Seller

It is mutually agreed between both sides to sign this contract with terms and
specifications specified hereunder:

ARTICLE 1: COMMODITY & SPECIFICATION

1.1 Commodity: UREA FERTILIZER

1.2 Origin: INDONESIA
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1.3 Specification: - Nitrogen: 46% min.

- Moisture: 0.5% max.

- Biuret: 1.0% max.

- Color: White

- Free flowing: treated with Anti- Caking

1.4 Packing: - 50 kg net in Polypropylen Woven bag with polythylene inner liner - 2%
of total bag as empty spare bags to be supplied free of charge

ARTICLE 2: UNIT PRICE - QUANTITY & TOTAL AMOUNT

2.1 Unit price: USD 178/ MT C&F Hochiminh City Port

2.2 Quantity: 10,000 MT ( plus or minus 10% at seller's option)

2.3 Total amount: USD 1,780,000 (+/- 10% at seller's option)

Say: US Dollars one million seven hundred eighty thousand.

ARTICLE 3: SHIPMENT - DELIVERY

3.1 Time of shipment: not later than September 1993

3.2 Port of loading: Indonesia main ports

3.3 Destination port: Hochiminh City Port

3.4 Notice of shipment:

Within 2 days after the sailing date of carrying vessel to S.R Vietham, the Seller shall
notify by cable to the Buyer the following information:

+ L/C number

+ Amount

+ Name and nationality of the vessel

+ Bill of Lading number/ date

+ Port of loading

+ Date of shipment

+ Expected date of arrival at discharging port

3.5 Shipping mark:

UREA

46% NITROGEN MINIMUM

1% BIURET MAXIMUM

0.5% MOISTURE MAXIMUM

50 KGS NET

USE NO HOOKS

MADE IN INDONESIA

One side printed in green color

3.6 Discharging terms:

- When Notice of Readiness tendered before noon, laytime shall be commenced from
13:00 on the same date

- When Notice of Readiness tendered afternoon, laytime shall be commenced from
8:00 on next date

3.7 Discharging term: 900MT/ day WWDSHEX EIU

Dem/ Des: USD 2,000/ half
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ARTICLE 4: PAYMENT

4.1 By irrevocable Letter of Credit at sight forn B/L date for the full amount of the
conntract value

4.2 L/C Beneficiary: KOLON INTERNATIONAL CORP. 45 Mugyo- Dong, Chung Gu,
Seoul - Korea

4.3 L/C advising Bank: KOREA FIRST BANK Seoul - Korea

4.4 Bank of Opening L/C: VIETCOMBANK/ EXIMBANK

4.5 Time of opening L/C: within Sep. 15 1999

4.6 Payment documents:

Payment shall be made upon receipt of the following documents:

- 3/3 of clean on board Bill of Lading marked FREIGHT PREPAID

- Commercial invoice in triplicate

- Packing list in triplicate

- Certificate of origin issued by manufaturer

- SUCOFINDO's Certificate on quality/ weight

- One copy of sailing telex/ shipping advice

- Remark: the shipping document acceptable

- 1/3 B/L ( the top copy ) and transport documents sent by DHL

ARTICLE 5: FORCE MAJEURE

Strike, sabotage, which may be occures in Origin Country shall be considered as Force
Majeure

ARTICLE 6: ARBITRATION

6.1 In the execution course of this contract, all disputes not reaching at amicable
agreement shall be settled by the Economic Arbitration board of Hochiminh City under the
rules of the International Chamber of Commerce whose awards shall be final and binding
both parties

6.2 Arbitration fee and other related charges shall be borne by the losing party, unless
otherwise agreed.

ARTICLE 7: PENALTY

7.1 To delay shipment/ delay payment

In case delay shipment/ delay payment happens, the penalty for delay interest will be
based on annual rate 15 percent

7.2 To delay opening L/C:

In case delay opening L/C happens, the Seller has the right to delay shipment

7.3 To cancellation of contract

If Seller or Buyer want to cancelled the contract, 5% of the total contract value would
be charged as penalty to that party.

ARTICLE 8: GENERAL CONDITION

8.1 By signing this contract, previous correspondence and negotiations connected

herewith shall be null and void
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8.2 This contract comes into effect from signing date, any amendment and additional
clause to these conditions shall be valid only if made in written form and duty confirmed by
both sides.

8.3 This contract is made in 6 Ennglish originals, each side keeps 3.

FOR THE BUYER FOR THE SELLER

4.2.4. Té chirc thuc hign don dit hang/ hop dong cung iing:

Khi don dit hang d3 dugc chap nhan/ hop doéng duoc ky két, thi nhan
vién phong cung mg s& thuong xuyén nhiac nhd nha cung cap (nhic bang dién
thoai, Fax, Telex...) dé ho giao hang theo dung yéu cau. Va tiy timg trudng hop
cu thé, s& thuc hién hang loat cac cong viéc tuong ung dé thuc hién don hang/
hop dong.

Trwong hop 1: Nguén cung cip néi dia
- Nhén hang tai co s& ctia ngudi ban/ nha cung cap

+ Pén co s& ngudi ban nhan hang

+ Kiém tra k¥ ludng hang hoa ca vé mit s6 luong va chat luong

+ Kiém tra hoa don va cac ching tir khac

+ Pbi chiéu hang hoa vai ching tir

+ Nhéan hang — thanh toan

+ Van chuyén hang vé

- Nguoi ban/ nha cung cap giao hang tai co s& cta ngudi Mua/ nguoi dat
hang.

Kiém tra xem hang duoc giao c¢6 phai la hang cta hing minh khong, bang
cach kiém tra cac ghi chi ciia nha cung cip so véi don dit hang. Néu tit ca déu
khop thi tién hanh budc tiép sau.

+ Giam sat viéc d& hang tir phuong tién van tai dé sao cho: hang hoa
khong bi hu héng va nhan duoc du sb kién nhu da ghi trén chiing tur.

+ Kiém tra xem hang héa duoc giao c6 khép véi: don dat hang/hop
ddng?, Cac chi tiéu va hang mau?, Cac ghi chu ctia nha cung cap?...

Bang cac phuong phéap kiém tra thich hop, tién hanh kiém tra: S6 luong
hang héa dugc giao c6 dung v6i don dit hang va hoa don khong? Chét luong c6

phu hop véi qui dinh khong?
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+ Ky vao chtng tir can thiét: Néu moi thir déu dung thi ky vao ching tir
giao hang. Néu chua c6 du thoi gian dé kiém tra toan dién, thi ky vao ching tir
va ghi thém “chua kiém tra”. Néu hang bi hu hong, thi ghi rd sé hang bi thiéu
hut, hu hong va ky. Dong thoi 14p bién ban, yéu cAu ngudi giao hang ky xéc
nhan.

+ Ghi ma sb hang hoa va cho nhép kho, hi¢u chinh lai s6 sach cho phu
hop.

+ Kiém tra ky hoa don va tién hanh thanh toan.

+ Panh gia lai toan by qua trinh cung ing hang hoéa, rat kinh nghiém.

+ Hoan tit don dit hang, luu trit hd so.

Trwong hop 2: Nguén cung cdp & nwéc ngoai/ Nhip khéu.

1. Lam tha tuc NK theo qui dinh ctia nha nudc

2. Thyc hién nhitng cong viéc & giai doan dau ciia khau thanh toan
Néu hop dong qui dinh thanh toan bang L/C thi can thyc hién cic cong viéc sau:

* Lam don xin m¢ L/C

* Thuec thi ky qui va m¢ L/C

«  Sau khi 1am Pon xin mé L/C, nha nhap khau phai ky qui va tra phi ngan

hang, r6i chd ngan hang mé L/C theo yéu cau.

Néu thanh toan bang CAD thi nha nhap khau can téi Ngan hang yéu cau mo
tai khoan ky thac dé thanh toan tién cho nha xuét khau.

Néu thanh toan bang TT tra trude thi nha nhap khau can lam tha tyc chuyén
tién theo ding qui dinh trong hop dong.
Néu thanh toan bang nhd thu hodc chuyén tién tra sau thi nha nhap khau cho
ngudi ban giao hang réi mdi tién hanh cong viéc cua khau thanh toan.

3. Thué phuong ti¢n van tai (néu nhép khau theo cac diéu kién EXW,
FCA, FAS, FOB)

4 Mua bao hiém cho hang hoa (néu nhap khau theo cac diéu kién EXW,

FCA, FAS, FOB, CFR, CPT).
5. Kiém tra bd chimg tir - nhan bd ching tir
6 .Lam thu tuc hai quan

7 Nhan hang
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8 .Kiém tra hang nhap khau
9 Khiéu nai

10 .Thanh toan

11. Thanh ly hop dong

Nhirng chirng tir thwong st dung trong bo chirng tir

* Hoa don thwong mai

- Khai niém:

Hoéa don thuong mai la ching tir co ban cia khau thanh toan. Hoa don do
ngudi ban 14p yéu ciu nguoi mua tra tién, theo tong sb tién hang di ghi trén hoa
don

- Tac dung cua hoa don:

Trong viéc thanh todn tién hang, hoa don dong vai trd trung tim cta bd
chung tir thanh toan.

Trong viéc khai bao hai quan, hoa don néi 1én gia tri ctia hang hoa va 13 bing
chtng ciia sy mua bén, trén co s¢ d6 ngudi ta tién hanh giam sat, quan 1y va tinh
tién thué.

Trong nghiép vu tin dung, hoa don véi chir ky chdp nhan tra tién cta nguoi
mua c6 thé 1am vai tro cia mot ching tir bao dam cho viéc vay muon.

Hoéa don cung cip nhiing chi tiét vé hang hoa, can thiét cho viéc thong ke,
d6i chiéu hang hoa v6i hop dong va theo ddi thuc hién hop dong.

Trong mot ) truong hop nhat dinh ban sao cta héa don duogc dung nhu mot
thu thong bao cua két qua giao hang, dé nguoi mua chuan bi nhap hang va chuan
bi tra tién hang.

- Ngi dung cua hoa don:

Mau héa don thudong do cac cong ty lua chon va soan thao. Tuy nhién, héa don
phai thé hién day du cac myc sau:

+ Ngay thang lap hoa don.

+ Tén va dia chi ciia nguoi ban/ ngudi mua.

+ Tén hang hodc tén dich vu dugc mua ban.

+ S6 luong hang hoa, gia don vi, tong tri gia
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COMMERCIAL INVOICE N° 00005/2004

Pagina/Page 1

incoterms  FOB

FoﬂmP-qo/Plyanme
FROM B

Timporter
EVEREST MARBLE mp5001 August, 20th 2004
INOTIFY: NOTHREQAN 1234, SH VIT - BOX 123 - CALIFORNIA - CA - USATO EX il of Lading (80)
Fhone 1 3
12321
Atin: MR. SPIKE OREGON

RIO DE JANEIRO

Puerto de destino / Port of Discharge

NEW YORK

Banco/Bank BANCO DO BRASI!
31

NEW YORK - 333132323

Navio | Vessel (MIV) MSC CALIFORNIA

Puerto de Origen / Port of Shipment

Orden / Order N* Fecha / Date

Pais de Origen / Country of Origin
BRAZIL
Pais de destino / Country of Destination
UNITED STATE OF AMERICA

ShipmentEmbarque  08/20/2004

Observacion | Observation
Cant. / Quantity Descripeion / Description [ Pr. Units Un. Price io Total
(USS/M2)/(USS/SqF)|  Total Price
ndies/ |
Bundies/ | M2/SqF | Qtty uss/atty (uss)
©9.900/ |GRANITE POLISHED SLAB(S) 160.0000/ 14,6645 11,184.00
752.3966 |10 BUTTERFLY GREEN Thick. 3,00 cm
1| 6900/752397 | GRANITE POLISHED SLAB(S) 1200000/ 11.1484 838,80
1 GIALLO VENEZIANO Thick. 3,00 cm
107943/ | GRANITE POLISHED SLAB(S) - 1255000/ 11.6563 13,546.65
1,161.8877 |15 GIALLO VENEZIANO Thick. 3,00 cm
1 30264/ [GRANITE POLISHED SLAB(S) 111.0000/ 103122 4.358.30
4226338 |8 RED BRASILIA Thick. 2,00 cm
7 |GRANITE P OLISHED SLAB(S) 150.0000/ 13 6355 | 8,025.30
5758902 |10 DELICATUS Thi
51 192/ |GRANITE POIVSHED,\IAB(%) “J(lomx)cl/l:)gib{-. 7.678.80
51.0256 | 9 DELICATUS Thick. 3,00 c
1 63.063/ | GRANITE POLISHED SLAB(S) 151.0000/ 14,0264 952251
678.8038 | 7 NEW VENETIAN GOLD Thick. 3,00 cm
SUB-TOTAL 56.164,66
Marca / Shipping Mark ‘Gastos de Embarque / FOB Expenses Valores / Values
MADE IN BRAZIL Descuento / Discount 0.00
FOB o Taxas / FOB and Taxes 0.00
Flete / Freight .00
Flete pago por / Freight Covered by Buyer
Seguro / Insurance 0.00)
Total 56,164.56]

Total de / Total Amount of

Fifty five thousand one hundred fifty four Us Dollars fifty six cents

RESUMEN DE BULTOS / RESUME OF VOLUMES

Bulto Tipo Numero | Peso em kilos / Weight in Kilos
Volume Type Number o/ Gioss Noto / Net
1] OPEN TOP AMF 2222 0.00 0.00)
MINERACAO GUIDONI LTDA.
R. VER. JOAQUIM VALENTING DA CRUZ, $4/ BI B/704 - VICOSA - MG - BRASIL - 36.570-000

* Phiéu dong goi

Phone/Fax:(27)9984-667% - c-mall: allwareidleg.com.br

- Khai niém: La bang ké khai tat ca hang hoa trong mot kién hang (thung

hang, container...

) va toan bd 16 hang dugc giao. Phiéu dong goéi duoc lap khi

dong go6i hang hoa va c6 tac dung tao diéu kién cho viéc kiém tra hang hda trong

moi kién va toan bo 16 hang.

- Noi dung cua phiéu dong goi bao gom cdc chi tiét sau: tén ngudi ban va

ngudi mua, tén hang, s6 hiéu hop déng, sé L/C, tén tau, ngay bdc hang, cang

bbc, cang d, sb thtr ty cia kién hang, cach dong géi, s6 luong hang hoéa dung

trong kién hang, trong luong hang hoa d6, thé tich cia kién hang, sé luong

container va sO container. ..

- Phiéu déng g6i thirong duwege 1dp thanh 3 ban:

Mot dé trong kién hang dé cho nguoi nhan hang c6 thé kiém tra hang trong

kién khi can, n6 1a ching tir dé d6i chiéu hang hoa thyc té véi hang héa do ngudi

ban gai.
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Mot ban dé ciing voi cac phiéu dong géi khac tao nén mot bo day du. Bo nay
duoc xép vao trong kién hang tht nhét cua 16 hang.

Mot ban con lai cling dugce lap thanh mot bd vai céac phiéu khac, bg nay dugc
kém v6i hoa don dé xuét trinh cho ngan hang thanh toan.

- Mot s6 logi phiéu dong goi thuong gdp:

+ Phiéu déng géi chi tiét (Detailed packing list)

Liét ké ti mi hang hoéa trong kién hang, do6i khi ndi dung khong co6 gi khac
biét so voi phiéu dong goi thong thudng, nhung né cé tiéu dé 1a phiéu dong gbi
chi tiét thi n6 trd thanh phiéu dong goi chi tiét.

+ Phiéu dong goi trung lap (Neutral packing list)

Trong d6 khong ghi tén nguoi ban va nguoi mua nham dé ngudi mua co
thé str dung phiéu nay ban lai hang hoa cho nguoi thit ba.

+ Phiéu déng ¢6i kiem ban ké trong lwong (Packing and weight

list
PACKING LIST
SHIPPER CONSIGNEE: [ |
| | NOTIFY: | |
VESSEL: | | P.O. NO. | | Marks
DATE: | | invoICE NO. | ]
. NET WT. GROSS WT. | TOTALNET| TOTAL DIMENSIONS TOTAL CUBIC
EKGHNO- & TYPE CONTENTS EACH EACH WEIGHT | GROSS | Height X Wideh X Length FEET
TOTAL GROSS WEIGHT: ___________ NETWT: CUBE: NO. PCS:

* Van don dwong bién

La ching tir do nguoi chuyén chd (chit tau, thuyén truéng) cap cho ngudi
gri hang nhdm x4ac nhén viéc hang héa di duoc tiép nhan dé van chuyén. Tuy
mdi hang tau déu c6 miu van don riéng, nhung vé ndi dung ching c6 nhing
diém chung.

- O mit trude cua B/L ¢6 ghi 15 tén ngudi goi, ngudi nhan (hodc "theo
1énh" ...), tén tau, cang boc hang, cang dé hang, tén hang, ky ma hiéu, sé lwong
kién, trong luong, gia ca, téng tri gid, cach trd cudc (cuodc tra trudc hay tra tai

cang dén), tinh hinh xép hang, s ban gbc di 1ap, ngay thang cip van don .v.v..
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- Mit sau ghi cac diéu kién chuyén chd. Khi chuyén ché hang vira c6
hop ddng vira c6 van don thi quan hé giita nguoi van tai va ngudi nhan hang do
van don diéu chinh, con quan hé gitta nguoi gdi hang va ngudi véan tai do hop
ddng thué tau diéu chinh.

B/L c6 ba chivrc nang co bdn sau:

- La m¢t bién lai ciia nguoi chuyén ché xac nhan 1a ho da nhan hang dé
cho.

- La mot bang chimg vé nhimg diéu khoan ctia mot hop dong vén tai
duong bién.

- La mdt chung tir s¢ hitu hang hoa, quy dinh hang hoa s€ giao cho ai ¢
cang dich, do d6 cho phép mua ban hang hoa bang cach chuyén nhugng B/L.
Chinh vi chirc nang dac biét nay ma viéc thay thé B/L béng thu tuc EDI la viéc
rat kho khan hién nay.

Van don duong bién duoc 1ap thanh mot s6 ban géc. Trén cac ban géc,
ngudi ta in hodc dong dau cac chit "Original". Ngoai bd van don gdc, con co6 mot
s6 ban sao, trén d6 ghi chir "Copy". Chi ¢6 ban gbc ciia B/L méi co chirc ning
néu trén, con cac ban sao khong cé gia tri phap 1y nhu ban gbc, chung chi dung
trong cac truong hop: thong bao giao hang, kiém tra hang héa, théng ké hai quan
RYAY)

Ocean Bill of Lading

Eagromier Dhomse andt adtess ichuien; 20 code) I

| | Eapon Retarences

Lomigred 15 I = 2 o drens!

ey Ty | it (5ot of v 20 12 Mo

4 | Comenic ety ¥ xgeort iactions

oty Tt B 300w Frwton A Y st omed! 3o e Last of vy oowied
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* To khai hdi quan

+ Mt truéc

s 2 - rs
wAlQUANVIET M T(f KHAT HANG HOA XUAT KHAU, NHAPKHAU
S 0000775
INpwireitihbumaes | | | [ [ [ T [ [ L[ 1 | ]2 Héiquemck: 15, Dita tidp mhin T
Cuc Hbi quan tinh, TP:
aNpmshipiiinmess | [ [ T T T T TTTTTT
14. 85, ngity ding ki 14 khai
2. Ny thae, md a8 i 1 l_l_LLLmu.-mu O xwst ande O svvip khiia
O Kinh deans O] Gincing O mTX
O Diw o Osx-xk O v
4. P thn vim it 6. Tém, 56 hit phusvmg tin 18, LL‘"-"‘“"" =L
& Nipky khi bk 7. Shvin tii don 18Diba kit gine | 1935 havog it hing e
hang
Nighy 8dn,
& Cing, dim diden bic hing 8.Cing, dia defm &2 hing 20 Phuamg thad thanh todn
EIZETE=4
10.86GR Ny ep 11,56 hp dleNgay k. 21.Nguyin 10 thash toan | 22T i tinh thus
MNghy Bt han 11
73Ten hang M WXuit | Wlumg | WDempis | WTepa
AHE. VNI i vh dm v Baydn 19 puyén b
tinh
U Lava thdl - M sil Uinh thad #0. #1.Dn g tinh 2T} i timh Ut 9. Thad 3455 tdn phili ndp
Lapmg thud (VNIN el (%)
* Thud XKNK
Thud GTGTY TTDE
*Phu thy
Stién
bhng et g ol
38 Gy thing b tha@bidn lai thu thd o7 nghy thing nm
6,14 pht Hi quan Bitn lai 6 gy thang onam | 86 bide
7. Chieg br kibm theo K To xin cam doan vi chiju trkch nhidm truse phip ladt vd | 39 Ghi chip khic cle hdi quan
hmg i dung ki b trén 1o Khunk i quan (€3 bitog
ot nguani duye dy quyda Ky, ghi rd by te, Sing diu)
Nigay thing nkm

Chis § : Tor khai hiif quan tiy, xod khing o6 gid trj phip Iy

+ Mt sau

40, Phn comg kiden hoava
gt ni durg g g e
i om vioe:

B diden

Thid ginn

Phamg phip

Kim how viea

(Ky tén, agdy. thang. nim)

PHAN KIEM HOA

41 Kt qui kifm boa:

Kiém hoa vién
A tdn)

42, Tioh Ind Dt phdi ol

PHAN TINH LAI CUA CO QUAN THUE HATQUAN

Ly 2> tinh Ini thue

Loss

86 ahué phii nop (nh g
L dhue | mashasguohlal

BT T

N vide tieh Tef thudhii quan G fdn)

43 .S thuf d4 thiog b (nhmg mAt hang tnh laik

4485 thu6 phii mip taag / gidm:

7L R——

45.Quydt diny st chinh 35 thué phai nop

ngay

thang

wam

6. Xae nhin tinh lyi thud ala o
s thus hil quan

Ky it gy, biming. mim)

A7, Xac mhin ¢a lam thitoe bis quan
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* Gidy chitng nhén xudt xir (CO)

- Khdi niém: Gidy ching nhan xuat x(r 1a ching tir do nha san xuat hodc do
co quan tham quyén, thudng 1a Phong Thuong mai/ B6 Thuong mai cip dé xéac
nhén noi san xuit hodc ngudn gdc xuit phat cia hang hoa.

- Tdc dung: Gidy chimg nhdn xudt xir nham:

+ Gilip hai quan c6 can ct tinh thué quan trén co s ap dung biéu thué vu
dai, gitp Hai quan thi hanh chinh sach khu vuc, chinh sach phan biét ddi xur
trong mua ban khi tién hanh giam sat va quan Iy.

+ X4c nhan & mot mic do nhat dinh vé chat luong hang hoa, nhat 1a doi

vo1 nhitng hang héa thudce loai thd san cua mot dia phuong nhét dinh.

Certificate of Origin
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- Cdc logi C/O: CIlO c6 nhiéu loai: Form A, Form B, Form O, Form X,
Form T, Form C, Form D, Form E...

Nguoi nhap khau phai ndp C/O cho co quan Hai quan khi dang ky mé to
khai hang nhap khau. Trudng hop c6 1y do dic biét thi duoc Cuc truong Cuc Hai
quan tinh, thanh phd chip thuan thi c6 thé nép C/O trong mét thdi gian hop 1y,
pht hop véi 1y do cham tré, sau khi hoan thanh th tuc nhap khau 16 hang,
nhung t6i da khong qua 30 ngay ké tir ngay hoan thanh thu hai quan.

* Chirng tir bao hiém (Certificate of Insurance): La chung tir do nguoi bao
hiém cip cho nguoi duge bao hiém, nhim hop thitrc héa hop dong bao hiém va
duoc dung dé diéu tiét quan hé gitra to chirc bao hiém va ngudi duoc bao hiém.
Trong mbi quan hé nay, to chirc bao hiém nhan bdi thudng cho nhimng ton that
xay ra vi nhiing rti ro ma hai bén di thoa thuan trong hop déng bao hiém, con
nguoi duge bao hiém phai ndp cho ngudi bao hiém mot sb tién nhat dinh 1a phi
bao hiém.

Chtng tir bao hiém thudng dugc dung 1a don bao hiém va gidy ching nhan

bao hiém.

Aacorp. | CERTIFICATE OF LIABILITY INSURANCE 2] | “mrem,

PROGUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND,

ALTER THE COVERAGE AFFORDED BY THE Fou::lzs BELow

Ross Insurance Agency
1496 Lititz Pike
Lancaster PA 17601
Phone: 717-397-4729 Fax:717-397-6756 NESURERS AEFORDING COVERAGE

wREs " |msumera. Meridian Mutual

WSURERD:  Western Surety Co. =
Cleanway Professional Cleaning e — —
B8 ¥os T632°: = ————————; —
X INSURER O:
York PA 17405 = — —
SURER E
COVERAGES
THEPOLIIES O NSURANCE LSTED sEonssu To e FOR THE POLCY
00U WITH RESPECT 10 WK THS CERTICATE UAY B8 185060 0%
MAY PERTANL
POLIIES AGGREGATE LANTS SHOWN UAY HAVE BEEN REDUCED BY PAID CLANS.
o TYPE OF INSURANCE PoLICY NUMBER R AEEA, - | "OATE paoony s

GENERAL ABILITY
A | X | commerciae Generar Liasny,
cuams wae | X | occur |

| “EACH OCCURRENCE 31000000
01/01/01 | 01/01/02 |FRE CAMAGE (Any onefie) $ 100000
Removed for 1 MED EXP (Any one person) | 3 S000
Security Reasons PERSONAL & ADV IMURY | 5 1000000
| | GENERAL AGOREGATE | 52000000
GENL AGGREGATE LIWIT APPLIES PER | prooucTs - comrior acG | 5 2000000
| poucy i wc | ‘

| AuTouoaiE LasTy | omemen smGLE LT | ¢ 00
A awavro | ‘ 01/01/01 | 01/01/02 |(®asccideny [rEs000,0
| Auwownen autos BOOILY MaURY ls
[ X scHeouLeo autos Removed for | i) B il
X HIRED AUTOS Security Reasons OO, s
X NON-OWNED AUTOS | upunxlhm)
5 A | provERTYOMMAGE |4
| er aceidont)
GARAGE LIABILITY AUTOONLY - EA ACCIOENT | §
v AUTO | omenmon EAAGE (S
[ | AUTO ONLY: e
‘ExCEss LaBiLTY EACH OCCURRENGE 11000000
A | [OCCUR | | CLAMSMADE Ramoved for 01/01/01 | 01/01/02 |Accrecare ".L: 1000000
| oeucrmis | Security Reasons —
X merevmon 310000 | - s
WORKERS COMPENSATION AND | T TWCSTATD: —TOTR-
LB | ToRY omiTs | ER
K| OV LMBIY Removed for 01/01/01 01/01/02 [ELEacHAccENT | 500000
Security Reasons EL OiseAsE -EA EMPLOYEE § 500000
| fu Drsease - POLICY UMIT $ 500000
GiHeR
| Removed for [
B Western Surety | Security Reasons 01/14/01 | 01/14/02 Jan. Bond 5,000
|
PROVISIONS
CERTIFICATE HOLDER | N | ADDITIONAL INSURED; INSURER LETTER: CANCELLATION
CLEANWY | SHOULD ANY OF THE ABOVE
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL CAYS WRITTEN

NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO 0O SO SHALL

leanw i
Cleanway Professional IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

William R. Ross Jr.
ACORD 25-5 (7/97) ‘©ACORD CORPORATION 1988
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* Hoi phiéu (Bill of Exchange)

Exedange fm LIS$25,000.00 No. Cl00888
March 15 20 _oi

--------------- ATSIGHT ool | of thts Finat of Evchange (Secondl Unfaid)
fiay lo the ovden of UVW Exports
the duwe of Twenty Five Thousand lellars

Draw n under documenta
Sunlight City, Import-Cou

edit No. SB-87554 of The Sun Bank,
dated January 26, 2001

*7a  The Moon Bank = - LW Exports
5 Moonlight Eivd.. _té @
Export-City and Postal Code, Export-Country

* Gidy chirng nhdn pham chit (Certificate of quality): La chiung tir x4c
nhan chét lwong cua hang thuc giao va chimg minh pham chét hang phu hop véi
diéu khoan ctia hop dong. Gidy chirg nhan pham chat ¢ thé do ngudi cung cap
hang, ciing c6 thé do co quan kiém nghiém hang xat khau cap, tiy theo sy thoa

thuan cua hai bén mua ban.

N\

Orion Registrar, Inc., USA
Certificate of Registration

This is o cerlify the Quality Managemen! System o
/4 Y U L

Arctic Fox, LLC
570 South 7th Street
Delano, Minnesota 55328
USA

| FHas been assessed. /1_1/ Orion .7(@7'3/1'(11' and, /aun(/ o be
in compliance with the following Qu(z/i/l/ Standard

1SO 9001:2000
The Quufi/// %llr(zywuun/ KSI/J./UH) s ,7;);)/&(16/0 fo.

Design and Manufacture of Fluid Heating
System Components and Provider of Custom
Tube and Metal Goods Fabrication Services.

The W{Jy/ir/l'utml! /)el'l‘u(/fs /lvuz December i4, 2007 lo Decermber 13, 2008.
This registration is .cl//yi)r'/ to the company mainlaining ifs system lo the
reguired standard] and applicable exceptions, which will be monitored by Orion
Ulient TD 00360-00001. Cerlificale TD Too000zi 8.

EAC [ NATCS / SIC Code(s)- 17 18 / 332999 / 3399 3585

President

4{1a[:wo‘7»

Date

RvALC1a7

Orion Registrar, Inc. % Arvada, Colorado % PO Box 745070 * 303-456-6010 % FAX 303-456-6681
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* Gidy chitng nhgn sé lwong/gidy chirng nhin trong lwong (Certificate
of quantity/weight): La chimg tir x4c nhan s lugng/ trong luong cua hang héa
thuc giao. Gidy chimg nhan sd luong/ trong luong ciing ¢6 thé do ngudi cung
cap hoic t6 chtrc kiém nghiém hang xuat nhip khau cip, tuy theo su thoa thuin
trong hop dong.

Khi thoa thudn vé cac gidy chimg nhan pham chét sé luong hodc trong luong
can dic biét quan tim dén gidy chimg nhan lan cudi, boi cac gidy nay s& co tac
dung quyét dinh trong viéc giai quyét tranh chap sau nay. Phai qui dinh rd kiém
tra lan cudi s& dugc thyc hién tai dau, ai tién hanh kiém tra va cap gidy chung

nhan.

raaae
DD<PH
WEIGHT CERTIFICATE
JTR 81140

Ths is to canifiy that, at the request of Messra. TRANSMET LTD. / SWITZERLAND, we parformad
the Quantity inspection of the under mentioned shipment:

Commodity IRON & STEEL SCRAP

Vessel MY * SORMOVSKIY 36 *

Port of lbading VERIVNENTORIRPERE | RUSSIA

Dato of loading 16th — 19th Apri 2004

Date of Inspection 1wm¢mm

Quantity as per Draft Sui 2876,

Mdm dend WODERMNRERIPNEMRUT BAY, ALIAGA, IZMIR /

r

Dated: 19th April, 2004
Issued in Moscow

For and on behall of
ROSINSPECTORATE

* Glay chirng nhdn kiem dich va giday chirng nhdn vé sinh: La nhiing
ching tir do co quan ¢ tham quyén cua nha nudc cap cho chi hang dé xac nhan
hang hda da dugc an toan veé mat dich bénh, sau hai, nam doc .v.v... Gidy chung

nhan kiém dich san phidm dong vat (Animal product sanitary inspection) do co

140



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

quan kiém dich dong vat cép cho céc hang hoa la dong vat (stc vat, cam thu
.v.v..) hodc cac san pham dong vat (tring, thit, 16ng, da, c4 .v.v..) hodc bao bi
ctia chung, xac nhan da kiém tra va xt Iy chdng cac bénh dich. Gidy ching nhan
kiém dich thyc vat (Phytosanitary certificate) do co quan bao vé thuc vat cip cho
hang héa la thuc vat hodc co nguén gé)c l1a thuc vat, xadc nhan hang hoa da duoc

kiém tra va trong d6 khong co vi tring gdy bénh cho nguoi st dung.

hi A\RAMEHARREH ’
m ENTRY-EXIT INSPECTION AND QUARANTINE
\9 OF THE PEOPLE'S REPUBLIC OF CHINA

a u & & ﬁE ;H 4 No. A30300205001359
PHYTOSANITARY CERTIFICATE

WA R HUNAN HUAIHUA LONGYUAN MEDICINE €O, LTD
Nume and Adddress of Consignor___ 241 Hongxing Middle Road, Humhua, Hunan Provnce, China

A 7B ik
Nume and Address of Consignee £l
#h % LYCIUM BERRY M4 s
Name of Produce e Botuniical Name of Plants
HH R s BRic 2

¢ 28-CARTONS/A1000-KGS
Quantity Declared i Mark & No.
[0k B3 CARTON/-28-CARTONS NIM
Number and Type of Packuges
o CHINA
Place of Origin z
Fik L SAN FRANCISCO
Port of Destination | S
GRIT I BY SEA K S 2t s
Means of Conveyance — Dute of Inspection miskda S P

SUE LR A | MO RO ey 2 6 e NG A T R AL/ IRIR B2, MDA AR A DR
MK A YRS RE A 610, FLIGARAE A ILAB 0 70 0 4=, DAL RF £ WA Lo X BOAT I M R 2 R
This is to certify that the plants, plant products or other mxluml articles described above have been inspected and/or

tested according to sppropr hures and are considered to be free from quarantine pests specified by the importing
wumn/ region, lnd pvnchmllv free from other injurious pests: and that they are considered to conform with the current
phy y requirements of the i ing country/region .
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wthorition of he P M. of Ot or w0 oy of e flcnms or srpemenintive.

[o51(2000,1.1)]
4.2.5. Nhip kho — bdo qudn — cung cdp cho cdc bp phin cé nhu ciu
Sau khi tiép nhan vat tu, b phan kho — quan 1y vat tu clia phong cung

ung/ phong logistcs can lam tot cac cong vige sau:
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- Nhap kho

- Bao quan (tuy theo tinh chit cta ting loai vat tu)

- Cép vat tu cho cac by phan c6 nhu ciu

Day 1a khau cubi cta quy trinh nghiép vu cung g, dong thoi 1a ndi dung

chinh cua cong tac quan Iy vat tu trong ndi bo t6 chire

4.3. Hé¢ thong thong tin trong quan tri vt tu.
4.3.1. Cdc hé thong MRP:

Noi tom tit vé MRP dugc ding dé biéu thi nhimg hé théng duoc goi 1a ké
hoach hoa nhu cau vat tu (MRP | — Materials Requirements Planning) va ké
hoach héa ngudn luc dau vao cia san xuat (MPR Il — Manufacturing Resoure
Planning). MPR I dugc phat trién thanh MPR II véi viéc thém vao thanh phan tai
chinh, marketing, va thanh phan mua hang

* MRP I: ké hoach héa nhu cau vat tu (MRP I) tré thanh mot khai niém
pho bién vao thap nién 60 va 70. N6 bao gdm mot hé thdng may tinh, hé thong
thong tin vé san xuat, cac khai niém va triét 1y quan tri.

Hé théng thong tin tap trung vao dy trir, ké hoach san xuit, trang thiét b,
va viéc quan tri tat ca cac nguén luc san xuét (con nguoi, tién cua, trang thiét bi
va vt tu...). La nhiing triét 1y quan tri, n6 dugc xem tir mot trung gian dén mot
két thic.

Gidng nhu nhiing cach tiép can khac, nhitng phuong phép, va nhiing triét
1y kinh doanh, MRP I ¢ gang téi thiéu hoa lugng dur trir dé duy tri day da nhimg
vat tu cho qua trinh san XUuat. Trong pham vi mot hé théng MRP 1, ké hoach
kiém soat sy san xuét (dugc cap nhat hang tué“m) truc tiép dé ra céc hoat dong
tiép theo cua vi¢c mua hang va nhi¢m vu san xuat. Mot hé théng MRP I duoc
thué khi: cach dung hay nhu cau cua vat tu 1a khong lién tuc hodc khong bén
cao; nhu ciu vat tu phu thudc vao sy san Xuét cla céac hang hoéa du trir dac biét
khéc hay 1a thanh pham; va mua hang, thu mua, nhitng ngudi cung cép, va su
san xuat c6 tinh linh hoat dé gii trinh ty sap xép hodc phan phdi gidy bién nhan

vao moi tuan.
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+ Hé théng MRP I cung cap mot vai cai tién hon 13 hé théng truyén
thong, nhitng vu diém bao gdm:

- Cai thién két qua kinh doanh (vi du: ty suat dau tu, loi nhuan)

- Cai thién hoat dong san Xuét

- Diéu hanh san xuét tot hon

- Thong tin chinh x4c va dung thoi diém hon

- Giam luong du trix

- Thoi gian ddt hang cua vat tu

- Giam thiéu su 13i thoi cua nguyén vat liéu

- Giatang sy tin cdy

- Phén tng nhanh hon véi nhu ciu thi truong, va giam chi phi san xuat.

+ Nhuoc diém cia hé théng MRP I: hé¢ théng nay c6 mot s6 mit han ché
va mot cong ty xem xét str dung nhu 12 mot hé théng thi nén kiém tra ching.

- Pau tién, MRP I ¢6 18 khong nhin mot cach lac quan sy thu duoc tur
chi phi vat tu. Boi vi mic d6 du trit duoc giit tai muc t6i thiéu, vat tu phai dugc
mua thudng xuyén hon va véi nhitng khdi lugng nho hon. Két qua 13 gia tang
chi phi dat hang, trir nhitng diéu kién duogc dam phan trong hop dong voi nha
cung cip. Hoa don van chuyén cao hon va don vi gia cao hon ¢6 18 ciing xay ra.
Do d6 cong ty phai can nhéc trude sy tiét kiém tir viéc giam chi phi du trit.

- Mot nhuoc diém khac 1a mbi nguy co vi¢c su cham lai cua san Xuat
hay ngimg lai ¢ thé xay ra. Boi vi nhiing van dé vé phan phdi khong biét trudce
va nhitng nha cung cip vt tu thiéu hut.

- Nhuoc diém cudi cuing cia MRP I nay sinh tir viéc sit dung géi phan
mém mady tinh. Nhitng t6 chtrc phai xac dinh c6 nén tiéu chuin héa hay phat
trién phan mém sé& duoc dung. Tiéu chuan héa cac chuong trinh 14 it ton kém,
nhung s& khong dép tng dugc yéu cau dic biét cia ngudi sir dung.

Hinh v& duéi ddy miéu ta hé thong MRP I va dau ra ciia no.

Ké hoach san xuat tong thé phuc vu cho dau vao ciia hé thong MRP 1. céc
dau vao khac bao gém cac tap tin vé VAt tu va cac hd so cua tinh hinh du trir.
Céc tap tin vé vat tu chirta dung nhiing bo phan cau thanh ciia thanh pham. Céc

du li€u vé du trir duy tri mét s6 li€u cua tat ca lugng du trit ¢ san va dat hang.

143



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

Quan 1y Don dat Nhiing

tinh hinh hang cua Du béo thay doi
du trir khach cong nghé
Céac tap tin vé tinh K& hoach san xuit Cac tap tin vé hoa
hinh dy trit (thanh tong the (san xuat don vét tu (cau
pham, ban thanh cai gi, bao nhiéu, |* trdc va tinh trang
pham, ké hoach dat va khi nao) cua san pham)
hang)

Hé thong

MRP |

Nhirng bang ké hoach va
cac bao cdo ve nhu cau
vat tu trong ky ké hoach

Hinh 4.3: Cdc yéu t6 ciia hé théng MRP I
(Nguon: MCB University Press Limited)

Nhitng bao céo c6 duoc tir hé thong MRP I bao gdm nhirng bang ké
hoach ma c6 thé dugc dung dé du bao lwong du trit va chi rd nhimg yéu cau
trong tuong lai; nhitng bang bao cao thyuc hién dé xac dinh c6 thue té so vai thoi
gian hoan thanh nhu da dugc 1ap trinh trudc, va thuc té so voi khoi lugng duogc
st dung duogc dinh trudc va chi phi phu hop; va bang bdo cdo ngoai 1¢ ma chi ra
su khong théng nhét nhu cac 16i sai, nhitng don dit hang tré hoic qua cham,

nhiing phé lidu thira, hay nhiing phan khong ton tai. Trong khi MRP I van dugc
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ding trong mot s6 cong ty, né da dugc cap nhat va md rong bao gdm cac yéu td
tai chinh, marketing, logistics. P4y 1a phién ban méi hon dugc goi 1a ké hoach
hoa ngudn lyc san xuat dau vao, MRP II.

* MRP I1I: n6 anh huéng dén mot s6 ving chirc ning cua mét to chic,
bao gdm nghé nghiép k¥ su, tai chinh, logistics, san xut, mua hang, va
marketing. N6 13 mot gbi phan mém mdy tinh ma bao gdém toan bd cac hoat
dong phure tap trong ké hoach va diéu hanh cac hoat dong san xuét: ké hoach san
xuét, ké hoach hoa nhu cau nguén luc, ké hoach san xuét téng thé, ké hoach hoa

nhu cau vt tu, diéu hanh phan xuong, va mua hang.

Nhirng don dat
—» hang (ké hoach
san xuat)

Nguyén vat li¢u

N Ho so ton kho
da mua

\ 4

K& hoach héa

nhu cau vat tu
(MRP 1)

A 4

K& hoach hoa

kha nang san
xuat (CRP)

Co

Thuc hién ké
hoach nang luc
san xuat

A 4

Thuyc hién ké

hoach nguyén
vat liéu

Hinh 4.3: Cic yéu té ciia hé thong MRP 11
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Céac to chire d3 bao cao mdt con sd cua loi ich két hop vo1 su thyc hién
day du cua hé théng MRP II, bao gdm:

- Su giam thiéu ton kho

- Ty l¢ doanh s6 du trix cao hon

- Nang cao su chic chin trong viéc phan phdi cho khach hang dung
thot gian

- Giam thiéu hci phi mua hang

- Tbi thiéu héa luc lugng lao dong ngoai gid
4.3.2. Cic hé thong DRP

* DRP | (Distribution requirements planning) — ké hoach hoa phan phdi
nhu cau. Pay 13 hé thong ap dung nhiing nguyén tac MRP cho qua trinh phan
phéi, nham dap ing nhu cau dic biét vé phan phdi

* DRP Il (Distribution resource planning) — ké hoach héa phan phdi cac
ngudn lyc. DRP II 13 mot mé rong ciia DRP I, duogc str dung phan phdi tat ca cac
ngudn lyc dau vao, chir khong riéng vat tu.

C6 nhiéu lgi ich tiém tang dugc két hop véi viée sir dung hé thong DRP
I1, dac biét 1a trong linh vyc marketing va logistics

+ Loi ich marketing bao gom:

- Cai thién muc do dich vu, phan phdi cho khach hang dung thoi gian
va khach hang it phan nan hon. B&i vi nhiing ngudi quéan 1y ¢6 thé 1én ké hoach
nhitng gi can thiét va sau d6 thuc hién ké hoach. Nhitng 10i hita ctia cong ty véi
khach hang duoc dap tng va khong bi that hua.

- €6 kha nang dé 1én ké hoach chiéu thi va nhiing 10i gi6i thiéu méi
hi¢u qua.

- C6 kha nang nhin thdy trudc khi mot san pham khong sin sang.
Trong hau hét cac truong hop, sir dung DRP c6 nghia 1a nhiing cong ty c6 thé
tim ra nhitng san phdm ma ho can.

- Céic bd phan chuc khac nhau cta cong ty ¢c6 mdi quan hé cong viée
t6t hon. Boi vi moi ngudi dang lam viée vai tap hop nhitng nhém gidng nhau, va
boi vi nhitng nguyén nhéan cua cac van dé c6 thé thiy nhiéu hon trude. Vi DRP,

con nguoi cé thé thay tai sao di€u do lai sai, va ho c6 thé lam gi dé sira chira lai
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n6. Khong c6 nhu 13 mot cong cu, trudng hop thudng 1a qua ling tung dé khong

thé quan sat rd cai gi sai va tai sao.

Khach hang <
1 1
Trung tam Trung tam Trung tam Trung tam
phan phoi phan phoi phan phoi phan phoi
A A
Trung tm Trung tam
phan phoi phéan phoi
A
Nha kho Nha kho
khu vuc khu vuc
A A
Nha kho xi
nghiép
San pham
cudi cung
(san xuat)
Bén than pham B B6 phan C Ban than pham C
A
Ban than phém A B6 phan C B6 phan D B6 phan E
A
Bd phén A B6 phan B
A T
Nguyén vat liéu tho

Hinh 4.4: cdc yéu to ciia h¢ théng DRP IT
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- Khéng nhitng c6 kha ning cung cip cho khach hang mot san pham
ma con mdt dich vu hd tro ho quan 1y lugng du trit. Mot cong ty cd thé 1am diéu
nay bang cach dua ra hé thong DRP dén vé6i lugng du trir cia khach hang.

+ Loi ich logistics bao gdm:

- Giam thiéu chi phi van chuyén dén cac trung tdim phan phdi, do su
kh& voi vang hodc tién bao hiém van chuyén; va 1én ké hoach t6t hon cho van
chuyén bang xe tai va xe lira.

- Du trit thip hon: DRP c6 thé néi chinh xac nhiing gi can thiét va khi
nao, va giit thong tin méi nhat khi nhiing thay doi xay ra.

- Giam khoang tréng cua kho hang do luong dy trit thip hon, nhu da
duoc dé cap o trén.

- Khong ché su 15i thoi tét hon: DRP c6 thé giam sat khi hang ton kho
cho mdi loai hang hoa tai mdi trung tdm phan phdi s& can kiét, va canh bao
ngudi 1én ké hoach cta bat cir van dé 16i thoi ndo trong khi van c6 thoi gian dé
thuc hién.

- Giam chi phi phan phdi tir cdc trung tdm phan phdi dén khach hang
do nhitng don hang bi tra lai it hon. DRP c6 thé c6 nhitng san pham dting nhu ho
can trong kho hang, vi vay ho c6 thé van chuyén cung lic.

- V6i DRP, thi con nguoi trong san xuat ¢ thé thdy mot cach dung nhu
ciu ctia mang ludi phan phdi, va chung 13 mé&i nhat khi c6 nhirng thir thay d6i.
Piéu nay gan nhu 1a cung cdp toan bd thong tin ciia phan phdi dén san xuét.
Thém vao d6, hé thong gidng nhau dugc dung cho ca san xuét va phan phdi. Con
ngudi hiéu mot ngudi khac va cé thé lam viéc véi nhau tét hon bai vi hoc sir
dung mot hé théng gidng nhau.

- Nhiing cong cu t6t hon cho ngan sach. DRP 1a mot sy mo phong rat

chinh x4c cua nhiing hoat dong phan phdi va cé thé phat trién ngan quy.
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Bai tap

1. Trinh bay nhiing hiéu biét cta anh chi vé khai niém quan tri vat tu va
nhitng khai niém quan tri vat tu va nhirng khai niém c6 lién quan (mua hang, thu
mua, cung ung, quan tri cung ing, quan tri vat tu)?

2. Quy trinh nghiép vu cung tmg? Trinh bay vén tit nhitng cong viéc cin
lam trong qué trinh thyc hién quy trinh nghi€p vu cung tng?

3. Nhu ciu vat tu? Y nghia cua viéc du bao va cac phuong phap du bao nhu
cau vat tu?

4. Noi dung cua hop dong cung ung

5. Trinh bay van tit nhitng cong viéc can lam dé t6 chirc thyc hién hop dong

cung ung?
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CHUONG 5: VAN TAI

5.1. Khai niém

Sy di chuyén vé mit khong gian va thoi gian cia céng cu san xuit, san
pham lao d6ng va ban than con ngudi 13 mot nhu cau tit yéu cia xa hoi.

Trong nghia rong, van tai 1a mot quy trinh cua bat ky su di chuyén vi tri
nao ctia vit phim va con ngudi.

Van tai la su di chuyén c6 muc dich cta con nguoi va vat phﬁm nham
hoan chuyén vi tri cia hang hoa va ban than con nguoi tir noi nay dén noi khéac
bang cac phuong tién van tai.

Trong nghia hep thi cac nha kinh té dinh nghia: hoat dong van tai 1a qua
trinh san xuat thoa man dong thoi hai tinh chat:

+ Hoat dong san xudt vat chét dic biét.

+ Hoat dong kinh té tiéng biét .

* Tai sao vin tdi la mét nganh sdn xudt vt chit dic bigt?

- N6 1a mot nganh san xuat vat chat 13 vi: ¢ cong cu lao dong, ddi tuong
lao dong, suc lao dong.

- Pac biét la vi:

+ Sdn xudt trong nganh van tdi la mét qua trinh tac déng 1am thay
doi vé mdt khéng gian cia doi twong chuyén ché. Qua trinh san xuét cta van tai
1a qua trinh tic dong vé mat khong gian 1én ddi tuong chuyén chd - chir khong
phai 12 qué trinh tac dong vé mat ky thuat 1én d6i twong lao dong. Tuc 1a d6i
tugng chuyén ché gdm hang hoa va khach hang. Con nguoi thong qua dung cu
van tai (tu liéu lao dong) tac dong vao ddi twong chuyén chd dé giy ra su thay
d6i vi tri vé khong gian va thoi gian cia chung.

+ San pham ciia van tdi la vé hinh, va sdn xudt trong nganh vén tdi
la khéng tao ra san pham méi: nd khong c6 hinh dang, kich thudc cu thé. San
Xuat trong nganh vén tai khong sang tao ra sin pham méi ma séng tao ra mot san
phélm dac biét got 1a san phém van tai. San phém van tai la su di chuyén Vi tri

ctia d6i twong chuyén ché. Tuy vy, san pham nay ciing ¢6 2 thudc tinh cia mot
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hang héa: gia tri str dung va gia tri. Ban chat va hiéu qua mong mudn cia san
xuét trong nganh van tai 1a thay doi vi tri, chr khong phai lam thay doi hinh
dang, tinh chat Iy hoa cta ddi tugng chuyén cho.

+ Sin pham vén tdi khéng ton tai déc ldp ngodi qud trinh san xudt
ra nd: san phim nay khong c6 mot khoang cach vé thoi gian giira san xuét va
tiéu dung, né dugc hinh thanh va tiéu thu ngay trong qué trinh san xuét (ttc 1a
khi qué trinh vén tai két thuc thi san phim van tai cling dugc tiéu thu)

+ San pham trong nganh vin tdi khong cé thé dw triv. Trong Khi
cac nganh san xudt vat chat khac c6 thé san xuit ra mot sb san phém dé du trix
nham théa man nhu ciu tang 1én dot ngot, thi trong san XuAt van tai dé thoa mén
nhu cau chuyén chd tang 1én dot ngdt ngudi ta chi co thé du trit nang luc chuyén

ché cua phuong tié€n van tai.

5.2. Vai tro cua van tai
5.2.1. Vai tro déi véi nén kinh té quéoc din

Nganh giao théng van tai 1a mot trong nhimg nganh kinh té k¥ thuat quan
trong cua nén kinh té quéc dan. Mot mat, nganh giao thong van tai c6 nhiém vu
phuc vu nhu cau chuyén ché cta toan bo nén kinh té - xa hoi. Nganh giao thong
van tai sang tao ra mot phan dang ké trong tong san pham trong nudc va thu
nhép quéc dan. Mat khac nganh giao thong van tai lai [a mot thi truong ti€u thu
rat 16n cac san pham cila cac nganh kinh té k¥ thuat khac.

Giao thong van tai 1a yéu t6 quan trong dam bao cho qua trinh san xuit va
tai san xudt cia xa hoi dugc lién tuc thong qua viéc van chuyén cung tng
nguyén vat liéu, ban thanh pham, thanh phim va lao dong phuc vu san xuit.
Giao thong van tai con 1a mot trong nhiing yéu té quan trong trong phan bd luc
luong san xuat ctia nén kinh té quéc dan.

Péi voi linh vuc luu thong thi nho ¢6 van tai ma qua trinh lwu thong mai
thuc hién dugc va hang hdéa méi dén noi tiéu dung ca nhan va ti€u dung san XUAt.
Ngoai ra, giao thong van tai con c6 tic dung mé rong va phat trién giao luu vin

hoa, trao d6i hang hoa véi nudc ngoai.
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Giao thong vén tai dap ung nhu cdu di lai ngdy cang ting cta nhan dan.
N6 gbép phan nang cao doi sdng vat chét va tinh than ciia moi ting 16p nhan dan.

Giao thong van tai gop phan khic phuc tinh trang phét trién khong dong
déu gitra thanh thi va ndng thén, giita ving dong bang va mién nui, hai dao.

Giao thong vén tai gop phan ting cudng kha ning qudc phong, giit gin an
ninh xa h¢i va bao vé dat nudc.

5.1.2. Vai tro déi véi Logistics

- Van tai xau chudi cac khau cia hé thong.

- Hiéu qua cua van tai 1a hiéu qua ciia hé thong logistics. Nhu vay giam
thiéu chi phi vén tai thi s& giam dugc tong chi phi logistics (chi phi van tai chiém
1/3 tong chi phi logistics).

- Van tai dam bao yéu t6 JIT

- Van tai 13 yéu t6 duy nhét trong hé théng dua san pham dén tay nguoi
tiéu dung.

- Van tai anh hudong dén vi tri doanh nghiép.

Nhu vy ta c¢6 thé thdy rang, van tai ngdy cang quan trong trong hoat
dong logistics va vai tro nay s€ cang tang thém, bdi vi chi phi van tai ngay cang
16n trong tong chi phi logistics. Do d6 nén hoat dong van tai s& anh huong dén
hi€u qua hoat dong kinh doanh va kha nang canh tranh cua t6 chtrc. Chinh vi vay
ma cac nha quan tri khong nhitng quan tdm dén chi phi van tai cia minh ma con
ca chi phi van tai ciia d6i tha. Trong mdi nganh khac nhau thi chi phi van tai
cling khac nhau. Va néu khong tinh dén mat chi phi thi van tai ciing rat quan
trong trong viéc dua hang dén dung noi quy dinh, ding luc thi san xuat s& khong
bi gian doan, va khong gay ra nhiing hau qua nghiém trong.

Tom lai, van tai c6 anh hudng 16n dén hoat dong cua to chirc, chinh vi
viy ma cac nha quan tri phai ludn quan tdm dén viéc can nhac, lya chon céc diéu
ki€n van tai vat tu hang hoéa, lya chon phuong thirc van tai, ngudi van tai, 16
trinh chuyén ché. Tir d6 s& dua ra nhimg quyét dinh ding dan, goép phan nang

cao hi¢u qua hoat dong cuia t6 chirc.
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5.3. M6i lién hé giira vn tai va cac yéu to trong hé thong logistics.
5.3.1. Vin tdi va Marketing

Hai hoat dong van tai va marketing luén dugc cac doanh nghi€p xuc tién
ddng thoi voi nhau. Néu vén tai 1a khau luu théng hang héa tir nha san xudt dén
tan tay nguoi ti€u dung, thi marketing la mét hoat dong dich vu. N6 khéng truc
tiép dua san pham dén tan tay nguoi tiéu ding ma né 1 sy goi mé vé mong
muén, nhu ciu cua nguoi tiéu dung. Pé thuc hién tt khau van tai thi doi hoi
phai lam tt marketing, néu hoat dong marketing khong 6t thi s& 1am cho van tai
bi sai va co thé gap nhiéu bat trac. Va nguoc lai, néu nhu van tai khong dap ung
kip thoi, khong ding noi quy dinh thi s€ lam cho cac hoat dong marketing bi tri
hoén.
5.3.2. Van tdi va kho bdi

Van tai phai c6 diém xuat phat va diém két thuc, d6 13 noi di va noi dén.
Chinh vi vay néu kho bai khong du diéu kién thi s& 1am hu hong hang hoa, anh
huéng dén qua trinh van tai. Kho bii dong vai trd hd tro cho vén tai, kho bai
cling 14 noi trung gian dé cat giir hang hoa khi qua trinh van tai bao gdm nhiéu
phuong thirc, dé bdc dd hang hoa tir phuong tién van tai ndy sang phuong tién
van tai khac. Kho bi ciing 1a noi ma tir d6 hang hoa san phim dugc phan phéi di
dén nhiéu dai 1y, trung tim phan phdi nhé khac. Néu khong ¢ kho bii thi qua
trinh van chuyén dé phan phdi dén cac noi nho khac s& gap kho khin, hang hoa
s& khong duoc bao quan tbt, gy ra mat thoi gian va giam hiéu qua kinh doanh.
9.3.3. Vin tdi va qudn tri

Qua trinh van tai c6 thé gip rat nhiéu rui ro, chinh vi vy ma can phai
quan tri tdt qua trinh van tai cho that tdt. Quan tri tat ca cac hoat dong trong qua
trinh van tai lai voi nhau va lam cho cac cong doan nay phdi hop that nhuan
nhuyén tir noi xép hang dén noi do hang. Mubn hoat dong cua van tai dugc
xuyén sudt thi doi hoi cac nha quan tri phai 1én ké hoach va chién lugc van tai
cho riéng t6 chirc ctia minh sao cho phti hop véi dic diém cua doanh nghiép, dic

diém kinh doanh cua cong ty.
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5.3.4. Vin tdi va phén phéi.

Phéan phdi 1a mot khau khong thé thiéu trong qua trinh logistics, n6 1am
nhiém vy phan chia hang hoa tir nguoi san xuat dén tay nguoi tiéu ding théng
qua nhiéu kénh phan phdi. Vian tai giap cho qua trinh phan phdi duoc dién ra
xuyén sudt, van tai 1d mot qua trinh khong thé thiéu trong phan phdi san phim
5.3.5. Vin tdi va vin dé thoi gian.

Trong qué trinh vAan tai thi van dé thoi gian dugce doi hoi 1a phai dung thoi
diém. Van tai giup dam bao dugc yéu t6 JIT cho cac doanh nghiép, yéu t6 nay

giup tang kha nang canh tranh cuia cac doanh nghiép trén thuong truong.

5.4. Cac phuong thirc van tai
5.4.1. Van tdi duwong bo
5.4.1.1. Vin tai bang dwong sdt:

Pay 1a phuong thirc van tai dugce ding kha pho bién cho nhiing loai hang
hoa ning va cong kénh cho nhitng chuyén di dai. Tau hoa c6 thé duy tri mot
cach chic chan, tbc do cao hop 1y, va co thé lién két véi cac phuong thiic khac
dé chuyén chd cac container va hang hoa véi sb luong 16n. Dich vu dudng sit 13
t6 chirc bang nhiéu cach khac nhau. Chung hau hét 13 nhitng nha chuyén cho
cong cong hon 13 nha chuyén chd ca nhan mét té chirc ndo d6. Dich vu cong
cong ndy thudng duoc xem rat quan trong vi né duoc quan 1y boi qudc gia.
Tham chi khi dich vy dudng sit nay khong qudc gia hoa, thi né ciing duge phép
doc quyén. S6 lugng nha chuyén chd chic chén 1a rat nho khi so sanh véi van tai
bang xe. Ly do chinh cho viéc dau tu rong 16n thi can phai c6 dudng sit, dau
may, toa xe va nha ga. Chi phi c6 thé dugc giam boi nhitng phuong tién dé dang
cho viéc van chuyén.

* Pic diém ciia van tai dwong sdt:

- Van tai duong sit c6 nang luc chuyén chd 16n: trong tai va dung tich
clia toa xe duong sat chi kém cac phuong tién chuyén chd duong bién va dudng
thity ndi dia. Trong tai trung binh cta cac toa xe trude ddy 1a 20-30 tin. Hién
nay, & mot sé nudc con sé nay di 1én dén 40-50 tan/toa xe. O cic nudc phat

trién, trong tai trung binh ctia doan tau chd hang héa da 1én tdi 4.000-6.000T, ca
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biét co doan tau dat téi 10.000 tan. Nang lyc van chuyén cua duong sat nhu trén
hoan toan c6 thé dap ung dugc nhu cdu van chuyén hang hoa xuit nhap khau.

- Toc dj chuyén ché ciia vén tdi dwong sdt twong doi cao: n6 cham hon
may bay, nhung lai nhanh hon tau bién va d6i khi con nhanh hon ca 6 t6. O cac
nuéce phat trién thi toc do tau dat dén 100km/gio. Tée d6 nhu vay rat phu hop
v6i viée van chuyén cac hang tuoi song, hang c6 tinh thoi vu.

- Gid thanh trong vdn tdi dwong sdt twong déi thdp: nhin chung né thap
hon so voi véan tai bang 6 t6 va may bay. Gia thanh van tai bang may bay cao
gap 60-70 1an so v6i van tai bang duong sat. Gia thanh cua van tai phu thudc vao
nhiéu yéu t6 nhu:

+ Mat d6 chuyén cho

+ Khoang céch chuyén chd

+ Khéi luong va dic diém hang hoa chuyén chd

+ Chat lugng cia trang thiét bi trong van tai dudng sit.
+ Trinh d6 quan 1y va té chitc quy trinh chuyén cho

- Van tai dwong sdt c¢é kha nang chuyén ché hang héa quanh nam
va suot dém: no it phu thude vao thoi tiét, khi hau nén c6 thé dam duong dugc
viéc chuyén cho lién tuc, thuong xuyén, dung gid va an toan hon so véi cac
phuong thirc van tai khac.

* Uu nhwoc diém ciia vin tdi dwong sit:

Mot trong nhirng wu diém cua duong st 1a cac thiét bi duoc ¢ dinh, n6
c6 kha ning chia dung cao va don vi gia thap. Pay 1a mot yéu t6 khac lam nan
long su canh tranh, nhu mot nha ga dugc xay dung bdi mot td chirc gitra 2 diém,
nhin chung s& c6 du kha niang dap tng moi nhu ciu, va no tré thanh khong ton
tai dugc cho d6i tha canh tranh dé mé ra nhitng phuong tién song song.

Mot wu diém khéc ciia duong sat 1a don vi chi phi van chuyén 1a thap, vi
vay nd co thé duoc st dung dé van chuyén sb luong vat tu rat 1on voi gia ca
thap, nhu than va khoang san. Ly do cho diéu niy, van tai duong sat pho bién
sém hon, theo hudng nguoc vdi dong song, nhitng bo phan cua chudi cung tng.
Chung ta c6 thé thiy céc to chuc sir dung duodng sit cho cac nguyén vat lidu tho

dau vao nhiéu hon Ia cho thanh pham ¢ dau ra.
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Nhuoc diém chinh ctia dudng sit 13 tinh bt di bat dich ctia no. Tét ca cac
dich vu tau lira ¢ thoi gian biéu trude d6. Chinh vi vy ma nhitng nha phan phdi
khan cép hodc chap tré thi khong dugc. Mic du, nguoi diéu khién tau cé thé
cung céip mét s dich du khac, ¢ 1& dua ra nhitng dich vy chd ngi tu & mot
chiéu (noi mét con tau di chuyén giira 2 dija diém, nhur mot cang va mot nha
may), dich vu tau nguyén (noi nhirng khach hang thué toan bd con tau), van
chuyén container.

Mot khai niém rd rang hon 1a nhimg con tau chi cé thé di doc nhiing
tuyén duong gitta cic nha ga c¢d dinh, va khong thé dung lai tai nhitng diém
trung gian. Hau hét cac khach hang 1a xa nhiing nha ga, vi vay ho phai chuyén
hang héa bang xe tai ca nhitng diém cubi ciia chuyén di. Nhitng van chuyén nay
lam ting thoi gian, va ho c6 thé bo duong sat khi thay doi kha cham. N6 ciing 13
C0 lgi hon cho nhitng khoang cach xa.
5.4.1.2. Vin tdi bang 6 to

Tuyén duong bo 1a dugc sir dung rong rai nhét va duoc dung moi noi, hau
hét trong tat ca cac chudi cung tmg. Loi ich chu yéu cua nd 1a linh hoat, c¢6 thé
dén bat ctr dja diém nao. Mic du tée d6 tdi da trén cac tuyén duong 1a b1 gioi
han, kha nang mang lai dich vu tur cua dén ctra tranh van chuyén sang phuong
thirc khac va c6 thé mang lai thoi gian ngan hon cho toan bo chuyén di. Chung ta
c6 thé nhin thay tic dung nay néu ching ta mudn di gitra Hué va Da Ning. May
bay di nhanh hon, nhung khi ban thém vao thoi gian dén va di tir san bay, lam
thtl tuc, n6 chdm hon dé bat mot chuyén xe buyt giita hai thanh phd nay. Tuy
nhién, toc d6 di c6 thé 13 mot can nhéc quan trong, dac biét khi duong b tré nén
dong dtic va xe cd gan nhu 1a rat cham.

Van chuyén duong b ¢o6 loi ich 1a co thé sir dung mang luéi duong bo
rong. Khong giéng nhu duong sat, nhiing cai nay di cé sin, vi vay ngudi st
dung khong phai xay dung va bao dudng tuyén duong ciia ho. Xe cd ciing khong
giir thoi gian biéu cing nhac, vi vay ho c6 thé di nhiing chuyén véi nhimng 16i
béo trudc ngan va ké hoach nho.

Nguoc lai véi duong sat, noi mdi nguoi diéu khién gan nhu 1a doc quyén

trén mot sb tuyén duong. Van chuyén duong bd dugc dac trung bdéi mot )
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lugng 16n nhitng nguoi chuyén chd lam viée trong cung moét khu vuc nhu nhau.
Vé6i nhiéu ngudi chuyén chd nhu vy thi canh tranh khic nghiét va giad ca mém
déo hon. Co mét sb lugng khéng 16 céc loai xe ¢ duong bo. Mot sb trong do la
chuyén dung va duogc thiét ké cho nhitng muc dich dac biét, va c6 nhirng luat 1¢
khac nhau & cac quéc gia khac nhau.

* Uu diém ciia vin tdi bing 6 t6

- Van tai bang 6 t6 co tinh linh hoat cao va co dong: day la wu diém ndi
bat ctia van tai bang 6 t6 so véi cac phuong thirc van tai khac. Van tai bang 6 to
cé tinh linh hoat cao do 6 t0 c6 kha nang hoat dong dwoc moi noi, né khong phu
thudc nhiéu vao dudng s nhu cac phuong thirc khac. N6 khong doi hoi quy
trinh k¥ thuat qua phirc tap nhu van tai hang khong. Thi tuc d6i voi van tai bang
0 t0 cling don gian.

- Téc d6 van chuyén cua 6 t6 kha cao: né chi ding sau van tai bang may
bay va hau nhu 1a ngang bang voi vén tai dudng sat. Va néd cé vu diém 1a giao
nhan hang héa nhanh chéng, diéu nay dem lai hiéu qua kinh té cao cho chil hang
it bi o dong von, ting dugc vong quay von.

- Pau tu xay dung co s¢ vat chit caa van tai 6 to it ton kém: nd khong doi
hoi nhiéu vén nhu dudng sit hay duong khong. Pau tu mua 6t cling khong dat
d6 nhu tau hoa, may bay, tau bién.

* Nhwoc diém:

- Cudc van tai 6 t6 rat cao: cac yéu td dan dén cude phi cao 1a do né co
trong tai nho hon so v&i cac phuong tién van tai khac. O t6 cha yéu chuyén ché
hang héa doan dudng ngin nén c6 gia thanh cao. Thoi gian 6 to chay khong c6
hang héa thuong nhiéu.

- Ning suat lao dong trong vén tai 6 t6 thap: do chi yéu lao dong tho so,
mit khéac chi s6 ma luc trong van tai nay rt cao, nén nang suit lao dong thép.

- Han ché vé mit chuyén cho

- Trong tai va dung tich ciia 6 t&6 nho: O t6 thudng c6 kha ning van
chuyén khong quéa 15 tdn/chuyén. Mot s6 6 t6 chuyén dung c6 trong tai 16n hon,

nhung ciing chi ¢6 khoang 30-40 tan.
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- Van tai 6 to phu thudc nhiéu va diéu kién thién nhién: né phu thudc vao
su gb ghé cua mit dat, khong thé hoat dong duoc trong didu kién muwa hay gid
bao ¢ muc trung binh.

5.4.2. Vin tii dwong bién

Ca van tai duong sit va duong bd cé gi6i han 16 rang 1a chi st dung &
trén dat lién. Hau hét cac chudi cung tmg st dung van chuyén hang bang tiu
thity dé vuot cac dai duong, va trén 90% thwong mai thé gidi duoc di chuyén
bang dudng bién. Ban co thé thay tdm quan trong ddi véi mot dat nude nhu
vuong qudc Anh, noi c6 dén 95% hang héa dén va di bang tau thuy, van chuyén
bang tau thay 14 noi xuat khau 16n nhét tht 5, thanh phé London dam bao cho 25
% riii ro tau thuyén cia thé gidi.

C6 3 loai van chuyén bang dudng thily co ban: nhiing con séng va kénh
dao (thudong duoc goi 1a dudng thiy ndi dia), van chuyén bang tau thuyén trén
bién (di chuyén vat tu tir mot cang dén mot cang khac doc bo bién) va van
chuyén dai duong (vuot qua nhitng ving bién 16n). Mot vai nude c6 van tai song
va kénh dao phat trién, nhu Canada va My ...

Hau hét van tai bang tau thuy dugc chon boi nhimng thuyén 16n di khap
thé gidi. Mot vai quéc gia may man c6 du duong bo bién co thé str dung cho véin
tai thé gi6i va cac thanh phd nhu Rotterdam, Hong Kong va New York da phat
trién nhitng cang khong 15. 20 cang 16n nhat cia thé giéi nim giit hon mot nira
thuong mai thé gidi.

* Uu diém ciia vin tdi bién:

- Van tai dudng bién voi nhitng doi tau 16n va rat nhiéu cang hinh thanh
trén thé gi61. N6 tao ra mot strc chd hang rat 16m.

- Mic du luong hang héa dugc chuyén chd rat 16n nhung nguoc lai chi
phi lai thap so véi vén tai hang khong rat nhiéu lan.

* Nhuwoc diém ciia van tdi dwong bién:

- Thoi gian chuyén chd dai hon so voi cdc phuong thie van tai khac.
Hang hoa duoc chuyén ché tir mot qudc gia nay dén mot qudc gia khac phai di
trén bién rat nhiéu ngay (1hai Iy = 1,6km, thong thudng thi véan toc cua tau 1a 14

dén 20 hai 1y/1h).
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- Céc thu tuc rat phtc tap: nhu da dugc hoc & mon van tai thi can phai
nim cac phuong thirc thué tau, cic hop dong thué tau, van don, nhan va d6i van
don nhu thé ndo...Nhin chung cac thu tuc ndy giy mat thoi gian, tham chi 1a gap
rii ro trong qua trinh 1am thu tuc, néu khéng nim virng qua trinh lam tha tyc thi
chu hang c6 kha ning bi mit hang ma khoéng thé khiéu kién duoc, hay 1a bi tir
chdi thanh toan néu 1am thu tuc cham tré so véi han cua LC.

- Van tai bién gip rui ro rat cao, béi vi bi anh hudng boi thoi tiét. Trén
bién thuong gip phai cic thién tai, bdo, hay tau dim phai vao da ngim, tang
bang...va dam va vao nhau. Chinh vi vy khic phuc cac rai ro bang cach mua
bao hiém cho hang hoa va cho tau thuyén.

* Giao nhdn hang hoa: cac cong ty giao nhan hang hoda la nhiing nguoi
cung cap dich vu logistics.

Theo Fiata: dich vy giao nhan la bat ky loai dich vu nao lién quan dén van
chuyén, gom hang, luu kho, xép d& hang hoa, dong géi hoic phan phdi hang
cling nhu dich vu tu van ké ca cac van dé lién quan vé hai quan, bao hiém. ..

Nguoi kinh doanh dich vu giao nhan 13 nguoi giao nhan. Va ton tai nhiéu
tén goi khac nhau: dai 1y hai quan, moéi gio1 hai quan, dai 1y thanh toan, dai ly
gui hang va giao nhan hang, ngudi chuyén ché chinh.

Pham vi giao nhan:

- Khi la dai ly:

Chiu trach nhiém khi:

+ Giao nhan khong dung chi dan

+ Thiéu s6t trong viéc mua bao hiém

+ Sai sot khi lam thu tuc

+ Cho hang sai noi dén

+ Tai xuat khong theo thu tuc can thiét hodc khong hoan thué

+ Giao hang ma khong thu tién tir ngudi nhan hang (trong thanh
toan doi chung tir DP)

Khéng chiu trach nhiém vé hanh vi hay 16i 1dm cua ngudi th 3 (nhu
ngudi chuyén chd hodc ngudi giao nhan khac) néu ngudi d6 ching minh dugc

minh da lya chon can than.
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- Khi la nguoi chuyén cho

Moi trach nhiém cua ngudi ndy gidng nhu quy dinh cia cong udc qudc té
vé van tai — hudng cudce van tai chtr khong phai hoa hong dai 1y.

Khong chiu trach nhiém:

+ Loi khach hang
+ Khach hang dong goi bao bi, ghi ky ma hi€u khong thich hop
+ Do ban chét hang héa
+ Do chién tranh, dinh cong
+ Bat kha khang
+ Cham tré
5.4.3. Vin tdi hang khong.

* V1 tri:

- Van tai dudng hang khong quan trong ddi v6i nén kinh té thé gioi

- N6 chiém 1% khbi luong va 20% gia tri

- Vi tri ctia n6 1a vu tién s6 mot cho cac miat hang khan cap

- Van tai hang khong 13 phuong tién chinh ciia du lich qudc té.

- N6 1a mot mat xich quan trong trong van tai da phuong thirc qubc té

Mic du van tai hang khong con non tré nhung tbc do phat trién lai rat
nhanh, cac dung cu cong nghé hién dai.

C6 3 loai hoat dong chinh:

- Loai hinh dau tién 1a dich vu thong thudng, noi ma cac may bay 1én
str dung dung tich cta né dé chd hanh khach chir khong can thiét cho hanh 1y.

- Loai hinh th hai 14 dich vu hang hoa, noi ma nhing ngudi diéu khién
van hanh mdy bay ché hang vao cac ké hoach déu dan. D6 1a nhing nguoi
chuyén chd cong cong, di chuyén hang hoa cho bat ky khach hang nao.

- Loai hinh thtr ba 1a hoat dong dac quyén, noi ma tat ca cac may bay
duoc thué cho su phan phéi dic biét.

* Pic diém:

- V& tuyén duong thi nd tuwong ty nhu dudng bién, van tai hang khong
sir dung bau troi 1am tuyén duong ciia minh va khong phai dau tu xay dung nhu

duong bd hay duong sat, ma né da co san tuyén duong.

160



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

- Tbc @6 van tai ctia hang khong 1a nhanh nhat trong cac phwong thirc
van tai.

- Nhin chung thi vén tai hang khéng thi twong d6i an toan. Boi vi mdy
bay chi anh huodng thoi tiét trong qua trinh cit canh va ha canh cht trong qué
trinh bay thi khong bi anh huong.

- Cong cu van tai cua hang khong st dung cong ngh¢ hién dai so véi
cac phuong thic van tai khac.

- Chinh vi toc do nhanh, cong ngh¢ hi¢n dai nén gia thanh ctia n6 ciing

rat cao.

5.5. Van tii da phwong thire.
5.5.1. Khai niém
Chung ta thdy mot s6 yéu t6 c6 thé anh huéng dén su lwa chon

phuong thitc van tai, nhung cac to chirc khong sir dung cic phuong thic nhu
nhau cho toan bd chuyén di. Lua chon t6t nhat thuong 1a chia chuyén di thanh
nhiéu giai doan va sir dung phwong thirc t6t nhat cho timg giai doan. T4t nhién
n6 phu thudc vao nhiing yéu t6 nhu do dai cua chuyén di, nhitng chi phi lién
quan va su bét loi cta viéc di chuyén giita cac phuong thitc. Nhung néu ban
chuyén nguyén vt liéu tir Lanchow - trung tdm cua Trung Qudc dén Warsaw &
Phan Lan, ban phai bat dau bang gui hang 1én mot xe tai, chuyén chung dén
duong sit cho chuyén di tir 46 dén Thuong Hai, sau d6 ¢ trén tau dén Rotterdam,
sau d6 quay lai dudng st bing qua Chau Au, va sau d6 xe tai s& phan phdi vé
dia phuong can dén. Nhitng chuyén di nay duoc sir dung mot vai phuong thirc
van tai dugc goi 1a van tai da phuong thirc.

Theo OECD

- Van tai lién hop (intermodal transport): chuyén chd hang hoa bang it
nhit 2 phuong thirc khac nhau. Khong c6 viéc di chuyén hang hoa khoéi cong cu
van tai khi chuyén phuong thirc van tai.

- Van tai két hop (combine transport): chuyén ché hang héa bang
duong 6 to trén dao dau va cudi, phan 16n hanh trinh 1a duong sat, duong song,

duong bién.
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- Van tai da phuong thirc (multimodal transport): chuyén ché hang hoa
it nhat bang 2 phuong thirc tré 18n, c6 thé di chuyén hang hoa ra khéi cong cu
van tai.

5.5.2. Lich sir ra doi va phdt trién

- Van tai da phuong thuc 1a sy sat nhap cac phuong thirc van tai va ap
dung k¥ thudt méi. Logistics 1a sy phat trién khéo 1éo cta van tai da phuong
thire. Nguoi kinh doanh van tai da phuong thire dugc goi la MTO (multimodal
transport operator).

- Van tai da phuong thtrc gan lién véi cude cach mang Container, 1a
cong cu van tai phd bién cia van tai da phuong thirc.

- Malcom Mclean cua Sealand Service Inc (M$) luc dau 1a nguoi
chuyén chd dudng bd bang container, thuc hién viéc két hop duong bién va
duong sit 12 Seatrain (1928), sau d6 mua 2 tau chd chét 16ng va bién thanh tau
chd container.

5.5.3. Cdc hinh thirc vin tii da phwong thirc trén thé gici
5.5.3.1. M6 hinh vin tai dwong bién — van tdi hang khéng (Sea/Air)

Mo hinh nay 1a su két hop giita tinh kinh té cua vén tai dudng bién va su
wu viét vé téc do cua van tai duong hang khong. Mo hinh van tai nay duoc ap
dung trong viéc chuyén chd hang hoa cé gia tri cao nhu d6 dién, dién tr va
nhitg hang héa c6 tinh thoi vu cao nhu quan 4o, d6 choi, gidy dép. Hang hoa
sau khi nhan dugc van chuyén bang dudng bién téi cang chuyén tai s& dugc
chuyén sang may bay dé van chuyén nhanh chéng téi nguoi nhan hang ¢ cac
trung tim thuong mai nam siu trong dat lién.

Mo hinh nay duogc sir dung phd bién trén thé gidi, dic biét 1 tuyén Vién
dong — Chau Au, noi c6 khéi lugng hang hoa trao doi rat 16n. Bé ap dung duoc
mo hinh nay thi doi héi phai c6 mot hé théng co s¢ ha ting phat trién, phai xay
dung cac trung tAm chuyén tai (Sea — Air Hub) hién dai vé mat k¥ thuat va trinh
d6 quan 1y tot.
5.5.3.2. M6 hinh vdn tdi 6 to — van tai hang khong (Road — Air)

Mo hinh nay sir dung dé phdi két hop khai thac wu thé linh hoat, co dong

clia van tai dudng 6 t6 va uu thé nhanh chong cua vén tai duong hang khéng.
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Nguoi ta sir dung dudng 6 t6 dé tip trung ngudn hang vé cac cang hang khong
hodc phan phéi hang tir cang hang khong dén noi giao hang & sdu trong ndi dia.
Trong md hinh van tai dudng bién nay, cac tuyén bay duong dai xuyén qua Thai
Binh Duong, Pai Tay Duong...dong vai tro 1a chang chinh, con 6 t6 duoc thuc
hién & cang hang khong dau va cubi la nhitng ching van tai phu.

5.5.3.3. M6 hinh vin tai dwong sdt — van tai dwong 6 t6 (Rail — Road)

Day 1a sy két hop giira tinh an toan, chuyén chd duong dai va toc do
nhanh cua van tai duong sat voi tinh co dong, linh hoat cua van tai béng 0 to.
M6 hinh nay duoc st dung nhiéu & Chau My va chau Au. Theo phuong phap
nay ngudi ta dong hang vao cac trailer va dugc kéo dén ga dudng sit bang cac
dau may kéo (tractor). Tai ga, céc trailer duoc kéo va xép lén cac toa xe mit
phang va sau d6 doan tau chd dén ga dén. Va khi dén noi nguoi ta ciing str dung
vén tai bang 0 t6 twong ty nhu vay dé dua dén ngudi nhan hang.
5.5.3.4. M6 hinh vin tdi dwong sdt — dwong 6 t6 — dwong néi thity — dwong bién
(Rail/ Road / Inland Waterway/ Sea)

Pay 12 mo hinh vén tai kha pho bién dé chuyén chd hang héa xuat nhap
khau. hang hoéa dugc van chuyén bang duong sit, dudng 6 to hodc duong ndi
thuy dén cang bién cua nudc xuit khau, sau dé6 dugce van chuyén bang dudng
bién téi cang cia nudc nhap khau. Tir cang bién nay hang héa lai dugc van
chuyén dén nguoi nhan ¢ sau trong ndi dia bang dudng 6 t6, dudng sit hoic
duong nodi thity. M6 hinh nay thich hop v&i cac loai hang hoa chd bang
Container, khong yéu cau gip rat vé thoi gian giao hang.
5.5.3.5. M6 hinh cdu luc dia (land — bridge)

DAy 1a mot trong nhirng phat trién sdu sic nhét cua viéc hoi nhip cia
phuong thirc van tai. La van chuyén hang hoa dang 18 bang duong bién trén mot
ching dudng nao d6 thi lai duoc van chuyén trén dat lién (bang dudng sat),
duong st dong vai trd nhu cau luc dja.

Uu diém ciia mo hinh nay 1 giam duoc dang ké thoi gian van chuyén do
quing dudng van chuyén hang hoa dugc rat ngin. Hién nay, ngudi ta s dung
tuyén duong sat xuyén Sibéri cia LB Nga nhu mot chién cau luc dia dé nbi lién

cac cang bién & Chau Au hoac Trung Pong véi cac cang bién Vién Dong.
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Theo mo hinh nay, hang héa déng trong Container dugce chuyén chd bang
duong bién dén cac cang bién & ving Vién Pong, sau d6 Container duoc chuyén
chd bang dudng sat dén cac cang bién ¢ chau Au hodc Trung Pong hay nguoc
lai. Nho c6 tuyén dudng ndy ma tau bién chay tir chdu A sang chau Au khong
phai di vong qua kénh dao Suy-8. Theo tuyén duong nay, khoang cach chuyén
chd gitra chau A va chau Au rit ngan con 13.000km so v6i 21.000km van
chuyén bang dudng bién qua kénh dao Suy-8.

* Mt sé cau Luc dia trén thé gidi

- Cau Luc dia noi lien Chau A va Bac My

AGURE 2
Currantly existing main routes of the Euraslian Land-Bridge [simplHiad)
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5.6. Lwa chon ngudi van chuyén va 1§ trinh
5.6.1. Lwa chon diéu kién giao hang
5.6.1.1. Piéu kién giao hang noi dia

Mbi qudc gia, trong qua trinh phét trién, di hinh thanh nén tip quan giao
hang cua minh. Trong ndi dia, dac diém phé bién 3 diéu kién sau:

1.  FOB co s¢ ciia nguwoi Mua (dia diém dén): theo diéu kién nay thi
nuoi ban giao hang cho ngudi mua tai co s¢ cua ngudi mua, nguoi ban chiu moi
rii ro va phi ton dé mang vat tu toi dia diém quy dinh. Trong diéu kién nay
ngudi ban chi dinh phuong tién van tai téi noi dén.

2. FOB co s¢ ngwoi Ban (dia diém di): ngudi ban giao hang cho
ngudi mua ngay tai co sé cia ngudi ban. Trong diéu kién ndy, ngudi mua ty
dlng ra chi dinh phuong tién van tai va tra cudce phi van tai.

3. FOB co so cua nguoi Ban, nhung nguoi ban da tra trude cude van
tai t6i noi dén quy dinh: ngudi ban giao hang cho ngudi mua ngay tai co so cia
nguoi ban, nhung nguoi ban dung ra thué phuong tién van tai va trd cudc phi,
con rui ro doc duong do ngudi mua chiu.

Mdi diéu kién giao hang néu trén déu c6 nhing wu, nhuge diém riéng cia
minh, nén can cin ct vao diéu kién cu thé dé lua chon.
5.6.1.2. Piéu kién thuwong mai quoc té (Incoterms):

Cung voi xu thé phét trién cua hoi nhap va toan cau hoa, ngudn cung tng
tir nudc ngoai ngdy cang tré nén quan trong. Dé lya chon dugc nhitng diéu kién
giao hang phu hop, cac cong ty logistics phai nghién ctru, nim viing va van dung
nhuan nhuyén céc diéu kién thuong mai qudc té.

Incoterms 1 bo quy tic do Phong Thuong mai qudc té (ICC) phat hanh dé
giai thich cac diéu kién thwong mai qudc té. Incoterms dugc xuét ban lan dau
tién vao nam 1936. Sau d6 stra d6i vao cac nam 1953, 1967, 1976, 1980, 1990,
va 2000.

Cin ctr vao diéu kién thuong mai qudc té dé xac dinh quyén chi dinh van

tai. Cu thé 1a:
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Bing 5.2: Quyén chi dinh vin tdi theo diéu kién co sé giao hang

Nhom Cic diéu kién Nguwdi thué phwong tién van tai

E EXW Nguoi mua

FCA
F FAS Nguoi mua
FOB

CFR
CIF
C Nguoi ban
CPI
CIP

DAF
DES
D DEQ Nguoi ban
DDU
DDP

5.6.2. Lwa chon phwong thirc van tdi

Sau khi da lga chon va gianh dugc quyén thué phuong tién van tai, van dé
ké tiép duogc dit ra 13 can lya chon phuong thirc/ phuong tién van tai. Co rat
nhiéu phuong thirc van tai khac nhau nhu di trinh bay ¢ trén nhu: dudng sat,
duong 6 t6, duong hang khong, dudng bién, da phwong thirc...Mdi phuong thirc
déu co nhiing vu nhugc diém riéng nén can co su lya chon k¥ cang.
5.6.3. Lwa chon hang van tdi

Céc hdng van tai hinh thanh va phat trién ngay cang nhiéu ¢ khip moi
qudc gia. Dé chon dugc hing vén tai tot can chu ¥ cac yéu td sau:

- Tong chi phi van chuyén, bao gom: chi phi van chuyén tryc tiép va
cac chi phi khac nhu: bao bi, dong goi, bdc da... Tién cude van chuyén va 16
trinh van chuyén ciia cac hing 1a rat khac nhau. Vi vdy, nguoi ¢6 nhu cau van

chuyén can thu thap thong tin vé cac hing van tai va lich trinh cua ho.
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- Dich vu do cac hing van tai cung cdp. Cac hing van chuyén khac
nhau ciing s& cung cdp nhitng dich vu khic nhau. Nén ngudi c6 nhu ciu vén
chuyén ciing phai cha y k§ dén yéu t6 nay.

- Moi quan hé giita hing van tai va ngudi c6 nhu cu van tai. Néu c6
mbi quan hé than quen, tbt thuong tao diéu kién thuan lgi cho khach hang cua

minh, gitip nguoi ¢6 nhu cau van tai giai quyét tot nhu cau ctia minh.

5.7. Giao nhian hang hoa.
5.7.1.Trinh ti giao hang xudt khiu
* Péi véi hang xudt khau phai luu kho, bdi ciia cang. Viéc giao hang gom
2 buoc lon:
Chu hang ngoai thuong (hodc ngudi cung cip trong nudc) giao hang xuat
khau cho cang, sau d6 cang tién hanh giao hang cho tau.
1. Giao hang XK cho cang:
- Giao Danh muc hang hod XK (Cargo List) va dang ky véi phong
diéu d6 dé bd tri kho bai va 1én phuong an xép da.
- Chu hang lién hé véi phong thuong vu dé ky két hop dong luu kho,
bdc xép hang hod véi cang.
- L4y lénh nhép kho va bao véi hai quan va kho hang.
- Giao hang vao kho, bai cua cang.
2. Giao hang XK cho tau:
- Chuan bi trude khi giao hang cho tau:
+ Kiém nghiém, kiém dich (néu cﬁn), lam tha tuc hai quan
+ Béo cho cang ngay gio dy kién tau dén (ETA), chap nhan Thong
bdo san sang.
+ Giao cho cang Danh muc hang hoa xuat khau dé cang bd tri
phuong tién xép d&. Trén co sé Cargo List ndy, thuyén pho phu trach hang hoa s&
1én So @6 xép hang (Cargo plan).
+ Ky hop dong xép d& vai cang.

- T6 chure xép va giao hang cho tau.
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+ Trude khi xép phai van chuyén hang tir kho ra cang, lay 1énh xép
hang, 4n dinh s6 mang xép hang, bd tri xe va céng nhan va ngudi 4p tai (néu
can).

+ Tién hanh giao hang cho tau. Viéc xép hang 1én tau do cong
nhan cang lam. Hang s& dugc giao cho tau dudi sy gidm sat cua dai dién hai
quan. Trong qué trinh giao hang, nhan vién kiém dém cia cang phai ghi sb
lwong hang giao vao Final Report. Phia tau cling c6 nhan vién kiém dém va ghi
két qua vao Tally Sheet.

+ Khi giao nhan mot 16 hodc toan tau, cang phai liy Bién lai
thuyén pho (Mate’s Receipt) dé 1ap van don. Sau khi xép hang 1én tau, cin cir
vao s6 lugng hang di xép ghi trong Tally Sheet, cang s& 1ap Ban tong két xép
hang 1én tau (General Loading Report) va cung ky xac nhén véi tau. Day cling 1a
co s¢ dé lap B/L.

- Lap bo chung tir thanh toan. Can ctr vao hgp dong mua ban va L/C,
can bd giao nhan phai 1ap hodc 14y cic chung tir can thiét dé tap hop thanh bo
ching tir thanh toan, xuét trinh cho ngin hang dé thanh toan tién hang.
Bo chimg tir thanh toan theo L/C thuong gém: B/L, héi phiéu, hoa don thuong
mai, gidy chimg nhan pham chat, gidy ching nhan xuét x{, phiéu dong goi, gidy
chirng nhan trong luong, ) luong...

- Thong bao cho ngudi mua vé viéc giao hang va mua bao hiém cho
hang hoa néu can.

- Thanh toan cac chi phi can thiét cho cang nhu chi phi bdc hang, van
chuyén, bao quan, luu kho.

- Tinh toan thudéng phat xép d&, néu co.

Pbi voi hang hoa khong luu kho bii tai cang. Day la cac hang hoa xuat
khau do chu hang ngoai thwong van chuyén tir cac kho riéng ctia minh hodc tir
phuong tién van tai cia minh dé giao truc tiép cho tau. Cac budc giao nhan ciing
dién ra nhu d6i v6i hang qua cang. Sau khi di dang ky véi cang va ky két hop
ddng xép dd, hang ciing s& duoc giao nhdn trén co so tay ba (cang, tau va chu
hang). S6 lwong hang hoa s& dugc giao nhan, kiém dém va ghi vao Tally Sheet

c6 chir ky xac nhan cua ba bén.

168



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

* P6i v6i hang XK dong trong container

+ Néu giri hang nguyén (FCL/FCL)

- Chu hang hodc nguoi duge cha hang uy thac dién vao Booking Note
va dua cho dai dién hang tau hoac dai 1y tau bién dé xin ky cung voi Danh muc
hang xuét khau.

- Sau khi ky Booking Note, hing tau s& cip 1énh giao vo container dé
chu hang muon va giao Packing List va Seal;

- Chu hang lay container rong vé dia diém dong hang cta minh - Chu
hang moi dai dién hai quan, kiém nghiém, kiém dich, giam dinh (néu co) dén
kiém tra va giam sat viéc déng hang vao container. Sau khi déng xong, nhan
vién hai quan s& niém phong kep chi container. Chu hang diéu chinh lai Packing
List va Cargo List, néu can.

- Chu hang van chuyén va giao container cho tau tai bi container (CY-
Container Yard) quy dinh hodc hai quan cang, trudc khi hét thoi gian quy dinh
(closing time) cua timg chuyén tau (thuong 1a 8 tiéng trudc khi bat dau xép
hang) va lay Mate’s Receipt.

- Sau khi hang dd duoc xép 1én tau thi mang Mate’s Receipt dé ddi lay
van don.

* Néu guri hang 1¢ (LCL/LCL)

- Chu hang gtri Booking Note cho hang tau hodc dai ly cua hang tau,
cung cap cho ho nhiing thong tin can thiét vé hang xuat khau. Sau khi Booking
Note duoc chép nhan, chui hang s€ thoa thudn vo6i hang tau vé ngay, gio, dia
diém giao nhan hang.

- Chu hang hodc ngudi dugce cha hang uy thac mang hang dén giao cho
nguoi chuyén cho hoac dai ly tai CFS hoac ICD.

- Céc chu hang moi dai dién hai quan dé kiém tra, kiém hoa va giam sét
viéc dong hang vao container cua ngudi chuyén chd hodc ngudi gom hang. Sau
khi hai quan niém phong, kep chi container, chii hang hoan thanh nét thi tuc dé
bdc container 18n tau va yéu cau cap van don.

- Ngudi chuyén chd xép container 1én tau va van chuyén dén noi dén.

- Tap hop bd chimg tir dé thanh ton.
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5.7.2. Trinh tw nhén hang nhdp khiu
* Pbi v6i hang phai luu kho, luu bii tai cang
1. Cang nhan hang tur tau:

- Trude khi d& hang, tau hodc dai Iy phai cung cap cho cang ban lugc
khai hang hoa (Cargo Manifest), so dd hdm tau dé cang va cic co quan chirc
nang khac nhu Hai quan, biéu do, cang vu tién hanh céc tha tuc can thiét va bd
tri phuong tién lam hang.

- Cang va dai dién tau tién hanh kiém tra tinh trang ham tau. Néu phat
hién théy ham tau am uét, hang hod ¢ trong tinh trang 16n x6n hay bi hu hong,
mat mét thi phai 1ap bién ban dé hai bén cung ky. Néu tau khong chiu ky vao
bién ban thi moi co quan giam dinh 1ap bién ban mdi tién hanh d& hang.

- D& hang bang can cau cua tau hodc ciia cang va xép 1én phuong tién
vén tai dé dua vé kho, bii. Trong qua trinh d& hang, dai dién tau ciung can bd
giao nhan cang kiém dém va phan loai hang hoa ciing nhu kiém tra vé tinh trang
hang hoé va ghi vao Tally Sheet.

- Hang s& dugc xép 1én 6 to dé van chuyén vé kho theo phiéu van
chuyén c6 ghi 5 s6 lugng, loai hang, sé B/L

- Cubi mdi ca va sau khi xép xong hang, cang va dai dién tau phai doi
chiéu sd lugng hang hoa giao nhdn va cung ky vao Tally Sheet;
- Lap Ban két toan nhan hang vé6i tau (ROROC) trén co so Tally Sheet. Cang va
tau déu ky vao Ban két toan nay, xac nhan s6 luong thuc giao so véi Ban luoc
khai hang (Cargo Manifest) va B/L.

- Lap céc gidy to can thiét trong qua trinh giao nhan nhu Gidy ching
nhan hang hu hong (COR) néu hang bi hu hong hay yéu cau tau cAp Phiéu thiéu
hang (CSC), néu tau giao thiéu.

2. Cang giao hang cho chu hang:

- Khi nhin dugc théng bao hang dén, chu hang phai mang van don
gbc, gidy gidi thiéu cia co quan dén hiang tau dé nhan lénh giao hang (D/O-
Delivery order). Hang tau hodc dai ly gitt lai van don géc va trao 3 ban D/O cho
nguoi nhan hang.

- Chu hang dong phi luu kho, phi xép d& va 1y bién ban.
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- Chu hang mang bién lai ndp phi, 3 ban D/O cung Invoice va Packing
List dén van phong quan 1y tau tai cang dé ky xac nhan D/O va tim vi tri hang,
tai day luu 1 ban D/O.

- Chu hang mang 2 ban D/O con lai dén bd phan kho van dé 1am phiéu
xuét kho. BO phén nay gitt mot D/O va 1am hai phiéu xuét kho cho chi hang.

- Chu hang lam tha tuc hai quan. Sau khi hai quan x4ac nhan hoan
thanh tha tuc hai quan chu hang c6 thé mang ra khoi cang va ché hang vé kho
riéng.

* P6i v6i hang khong luu kho, bai tai cang. Khi cha hang c¢6 khdi lugng
hang ho4 16n chiém toan bd ham hodc tau hodc hang roi nhu phan bon, xi mang,
clinker, than quang, thuc pham...thi cha hang hoic nguoi duoc chi hang ty thac
c6 thé dimg ra giao nhan tryc tiép v&i tau. Trude khi nhan hang, cha hang phai
hoan tit cac thu tuc hai quan va trao cho cang B/L, 1énh giao hang (D/O). Sau
khi d6i chiéu voi ban luge khai hang hoa Manifest, cang s& 1én hod don cudc phi
bbc xép va cap 1énh giao hang thang dé chil hang trinh can bd giao nhin cang tai
tau dé nhan hang. Sau khi nhan hang, chii hang va giao nhan cang cung ky ban
téng két giao nhan va xac nhan sé luong hang hoa di giao nhan bang Phiéu giao
hang kiém phiéu xuat kho. Péi v6i tau van phai lap Tally sheet va ROROC nhu
trén.

* P6i v6i hang nhap bang container

1. Néu 1a hang nguyén (FCL/FCL)

- Khi nhén dugc thong bao hang dén (Notice of arrival), chii hang
mang B/L gbc va gidy gidi thiéu cuia co quan dén hang tau dé lay D/O.

- Chu hang mang D/O dén hai quan 1am thu tuc va ding ky kiém hoa,
cht hang c6 thé dé nghi dua ca container vé kho riéng hodc ICD dé kiém tra hai
quan nhung phai tra vé container diing han néu khong s& bi phat.

- Sau khi hoan thanh tha tuc hai quan, chi hang phai mang toan bd
ching tir nhan hang ciing D/O dén Vin phong quan 1y tau tai cang dé xac nhan
D/O.

- LAy phiéu xuat kho va nhan hang.

2. Néu 1a hang 1&( LCL/LCL)
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Chu hang mang van don gbc hodc van don gom hang dén hing tau hoic
dai 1y cua ngudi gom hang dé 1y D/O, sau d6 nhan hang tai CFS quy dinh va

lam cac thu tuc nhu trén.

5.8. Kiém tra, kiém soat qua trinh van chuyén

Dé ¢6 thé nhan duoc nguyén vat li€u, vat tu hang hoa...ding chat luong,
sd lwong, kip thoi gian, thi sau khi giri hang cin don ddc, xuc tién, kiém tra,
kiém tra, kiém tra, kiém soat toan bo qua trinh van chuyén.

Khi hang da giao nhan va cé duogc lich trinh van chuyén, tam 1y cua mot
ngudi nhan bat ky thi mong hang héa dén kip luc. Bé dap ung nhu ciu khach
hang, nguoi thué phuong tién van tai phai trach nhiém nhic nhd, don ddc, dé
hang duoc van chuyén gap hon binh thudng thi can c6 thoa thuan riéng. Nhung
can luu ¥ rang: yéu cdu van chuyén khan chi nén néu ra khi thuc sy can thiét,
con néu dua ra thuong xuyén thi s& khong cé tac dung.

Trong sudt qué trinh van chuyén can kiém soat chit ché dé hang duoc
giao dung luc va kip thoi. Pé 1am duoc viée nay can lién lac thuong xuyén véi
héng dai Iy van chuyén. Cu thé cAn nim day du chinh x4c cac théng tin lién quan
dén qua trinh van chuyén hang hoa va luu gilt can than bién ban ghi nhan qua
trinh van chuyén.

Nhiing thong tin cdn ndm chéc khi giao hang theo hinh thirc CL/TL:

- Tén hang, md ta chi tiét hang hoa

- Nogay giao hang

- Vandon

- S xe/ sd tau, s6 stoa

- Lo trinh van chuyén

- Nguoi guri hang

- Noidi

- Noi dén

- Su cb va cach giai quyét (néu co)...

Néu giao hang theo cac hinh thire LCL/ LTL thi can c6 thém céc thong

tin: s lugng hang, khéi luong hang, s6 van don, dia diém giao hang dau tién.

172



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

Pbi v6i cac phuong thirc van chuyén khac nhau s& ap dung cac bién phap
kiém soat khac nhau.

- Pbi voi hang héa van chuyén bang duong sit theo hinh thic CL ¢
thé kiém soat d& dang, boi hau hét cac cong ty duong st co 1ap bién ban van
chuyén hang hoéa, bién ban nay dugc luu giit trong sudt qué trinh van chuyén
hang hoa. Dé kiém soat hang héa s& tién hanh kiém tra bién ban nay. Trong
truong hop van chuyén theo hinh thire LCL thi viée kiém tra gip nhiéu kho khin
hon, vi c6 nhiéu cong ty dudng sit khong 1ap bién ban trong truong hop nay.
Khi can kiém soat, néu c6 bién ban thi kiém tra bién ban, néu khong c6 bién ban
thi phai dung phuong phép suy doan. Ngudi giao hang phai tu kiém tra hang hoa
cua minh, 1ap bién ban va luu gitt lai.

- Khi van chuyén bang 6 t6 thi viéc kiém soat khong may kho khan, ké
ca trong hinh thirc TL hodc LTL, Vi c4c hdng van tai va 1ai xe déu ghi bién ban.
O Viét Nam, trong truong hop can thiét cht hang s& cir nguoi 4p tai di theo xe.

- Hang hoa van chuyén bang dudng thuy s& duoc kiém soat d& dang,
boi mot khi hang hoa da duge xép 1én tau thi né s& & nguyén trén tau cho ti khi
dén cang giao hang. Vi s& & nguyén trén tau cho t6i khi dén cang giao hang, vi
thé, viéc quan trong nhét 13 phai kiém soat dugc hang da chac chin 1én tau hay
chua? Chinh vi 1y do ndy ma trong thuong mai quéc té ngudi ta thuong thich st
dung céc diéu kién FOB, CFR va CIF trong Incoterms.

Hién nay voi hé théng thong tin hién dai dugc ap dung trong logistics
gitip cho khach hang biét va kiém soat duoc hang hoéa ciia minh trén dudng van

chuyén.

5.9. Hang héa bi hw héng, mit mdt trong qud trinh vin chuyén va cdch gidi
quyét.
5.9.1. Hang héa bi miit trong qud trinh van chuyén

Doi khi hang hoa co thé bi thét lac trong qua trinh van chuyén. Thong
thudng hdng vén tai phai ¢ trach nhiém ddi voi hang hoa trong sudt qua trinh

van chuyén (ké tir khi hang héa dugc nhan dé van chuyén cho t&i khi hang hoa
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dugc giao cho ngudi nhan). Pé dugc dén bdi mot cach thoa dang, nguoi nhan
hang can lam cac cong viéc sau:

- Néu d3 qua thoi han dy dinh vai ngdy ma hang vin chua dén thi
ngudi mua can lién lac voi ngudi ban (néu ngudi ban chiu trach nhiém giao hang
cho nguoi van chuyén) dé biét chic chin hang da guri di chwa? Néu da gui di thi
dé nghi giao cac bang ching cuy thé.

- Tiép d6 can lién lac v6i hing van tai dé duoc biét cac thong tin chinh
xéac vé hang hoa.

- Néu khong xac dinh dugc hang ¢ dau va trong tinh trang thé nao, thi
ngudi mua can lam thu tuc khiéu nai, doi boi thuong. Luu y: thu tuc nay lam
cang som cang tt.

5.9.2. Hang héa bi hw héng trong qud trinh vin chuyén.

Trong qua trinh van chuyén hang héa co thé bi hu hong dudi cac dang:

+ Hu hong dé thiy

+ Hu hong kho thay

Pbi voi cac loai dé thay: khi nhan hang néu phat hién dugc hang hoa bi
hu hong/mat mot phan, thi can lap bién ban, yéu ciu thuyén trudng/Iai xe ky xac
nhan, trén co s& d6 1ap ho so doi bdi thudng.

Pbi voi dang hu hong khé thay: khi md hang ma phat hién hang héa bi hu
hong thi can ding 1ap tirc, 1ién hé ngay véi nguoi ban, ngudi van tai, nguoi gidm
dinh, bao hiém...Véi su c6 mit caa cac bén lién quan moi tiép tuc mé hang.
Thong thuong dung may quay hinh ghi lai hién trang cua hang héa. Trén co so
két qua kiém tra, giam dinh, 1ap hd so doi boi thuong. HO so bao gdm: don khiéu
nai, bién ban giam dinh, cac chirng tir c6 1ién quan.

Noéi chung cac hop dong déu quy dinh chu tau phai chiu trach nhiém nhu
Cong udc Brussels 1924 da noi: Ton that hu hong cua hang hoa do xép khong
can than, do chén 16t khong tdt, do hun khoi, do thiéu can man thich dang nén
tau khong di kha ning di bién. ..

Céc truong hop mién trach nhiém (exemption from liability) gom: thién
tai, tai hoa ngoai bién, thuy thu pha hoai, chay, cudp bién, an ty cua vo tau va

may mac, do ban chét hang, so sot cta thuyén trudng, bi cAm giir do vua chua va
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chinh phu, di 1éch hudng (deviation). Ngoai ra, chu tau dugc mién trach do tri
hodn luc khéi hanh va trong chuyén hai trinh béi dinh cong, thiéu thuy thu hoic
nhirg ngudi anh hudng dén hai trinh.

5.10. Boc dé hang héa, cwéc phi va cdc diéu khodn thwéng phat xép do
5.10.1. Cing xép di

C6 thé 1a mot hay nhiéu cang hodc & mot khu vuc hay mdt nhém cang.
Cang xép phai 13 cang an toan vé hang hai va chinh trj tirc 1 phai da do sau dé
tau luén ndi hodc néu cham bun van dam bao an toan cho tau va khong co chién
tranh, dinh cong, bao loan.

5.10.2. Chi phi xép dé hang

Bdn cach chii yéu quy dinh ai phai chiu chi phi xép dé:

- Theo diéu kién tau chg (Liner Terms): ngudi van chuyén phai chiu trach
nhiém va chi phi xép d& hang. Cac chi phi xép d& di duoc tinh gop trong gia
cudc thué tau. Theo cach nay, mirc xép d& dugc quy dinh theo tdp quan cta cang
(nguoi ta ghi According to customs of port hodac With all despatch hodc
customary quick despatch chir khong quy dinh tién thuong phat xép d& nhanh
hay cham nhu thué tau chuyén).

- Theo diéu kién mién xép (Free In: FI): Chu tau dugc mién phi xép
xuéng tau, nhung phai chiu phi d& hang tai cang dén.

- Theo diéu kién mién d& (Free Out: FO): chu tau duoc mién phi d& hang
khoi tau tai cang dén nhung phai chiu chi phi xép hang xubng tau tai cang xép.

- Theo diéu kién mién xép d& (Free In and Out: FIO): Ngudi thué tau phai
chiu cac phi chi phi xép hang xudng tau tai cang xép ciing nhu phi d& hang khoi
tau tai cang do...

Ngoai ra con quy dinh chi phi san hang (Trimming) d6i véi hang roi va
xép dat (Stowage) d6i v6i hang c6 bao bi & ham tau do ai chiu.
Néu chi tau dugc mién phi xép d&, san xép thi ghi FIOST & sau gia cudc.

Vi du: Freight: USD 15/MT, FIOST
5.10.3. Cwdc phi va thanh toan

- Gia cude: Trong hop dong can ghi 1& gia cude, loai tién thanh toan;

ddng thoi don vi tinh cude 1a theo trong luong hay thé tich déu c6 thé dung
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chung mot don vi la tan cude (Freight Ton). Khi an dinh gia cudc, can xac dinh
ai chiu phi xép, d& va chi phi xép hang dudi tau.

Vi du : Freight: USD 30 FIO and Stowed Per Metric Ton (Gia cuéce 1a 30
ddla My mot tin mét, chu tau duoc mién phi xép d& va xép hang dudi tau) hoic
USD 30 M3 FIO (30 d6la My mot mét khdi, mién phi xép dd).
Néu tinh cuéc theo trong luong, ciing can ghi rd trong luong tinh cude phi theo
s6 lwong hang xép 18n tau & cang xép hay theo sé lwong hang giao ¢ cang dén.

- Thanh toén tién cudc:

+ Cudc phi tra trudc (Freight Prepaid): nguoi thué phai tra toan bo tién
cude cho chu tau sau khi xép xong hang hodc sau khi ky B/L mot s6 ngay do hai
bén quy dinh néu ban theo CIF, CF.

Vi du: Cudc phi phai tra trong vong 04 ngay ké tir ngay ky B/L , khong
dugc khau trir va khong hoan lai du tau va/hodc hang mét hay khong mat (freight
to be paid in four days after signing B/L, discountless and not returnable, ship
and/or cargo lost or not lost)

+ Cudc phi tra sau (Freight to collect): thoi diém tra co thé an dinh:
Tra tién trude khi mo ham tau dé do hang (freight payable before breaking bulk-
b.b.b) Tra dong thoi voi viée dd hang (freight payable concurent with discharge).
Tra sau khi d& xong hang (freight payable after completion of discharge)

+ Tra trudc mot phan va tra sau mot phan (advance freight):

Vi du: tra 80% tién cudc tai cang xép sau khi ky B/L, sb tién con lai tra
dut trong vong 5 ngay sau khi do hang xong.

Viéc giit lai mot phan tién cudc nham giup nguoi thué gay ap luc néu co
tranh chép, thudng phat v6i hing tau. Hop ddng ciing phai quy dinh tién cudc
duoc thanh toan tai ngan hang nao, cach thuc tra tién. ..

5.10.4. Théng bdo sin sang NOR (Notice of Readiness)

C6 hai loai thong béo:

- Thong bao ngay duy kién tau dén cang. Viéc thong bao ngay du kién tau
dén cang trong mot khoang thoi gian ngin (7,5,3 ngdy) trude khi tau dén cang

x€p do 1a rat can cho cd du thoi gian lam thu tuc cho tau ra vao cang va chuan bi
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xép d& hang theo dung lich trinh di quy dinh gitta hai bén chu tau va ngudi thué
tau.

- Thong béo sin sang xép d& hang. Thoi gian duoc phép dua thong bao
san sang xép d& 1a thoi gian tau d3 dén bén, tau di sin sang dé nhan hodc giao
hang.

Pbi voi cac mat hang ngil coc, theo tp quan van chuyén san pham nay,
ban thong bao sin sang xép hang thudng phai kém theo mot bién ban giam dinh
cac khoang ham d3 sach s& co thé nhan hang dugc.

Thoi gian dua thong bao sin sang xép d& con tuy thudc vao diéu khoan veé
tau dén bén.

+ Néu hop dong thué tau quy dinh Tau dén luot (In turn hay In regular
turn) khi ¢6 nhiéu tau phai chd doi, bao gid tau chd hang dén luot minh cép cau,
lac Ay thuyén truong moi duoc dua thong bao sin sang xép d& cho nguoi thué
tau, cling gidng nhu diéu khoan vi tri (berth clause). Néu thué tau nén chon cach
nay.

+ Néu hop dong quy dinh Mién dén lugt tirc 12 khong can tau cip cau
(Free turn) hay Thoi gian chd cdu ciing tinh (time waiting for berth to count), khi
tau di sin sang 1 co thé dua thong bao sin sang xép do va ngudi thué tau phai
chiu trach nhiém vé thoi gian tau chd cau dé cap cau.

+ Néu hop dong quy dinh Dén luot khong qua 48 gio tirc 1a dén luot cap
cau nhung 48 tiéng réi ma van chua cip cau, tau cir dwa NOR (In turn not
exceding 48 hours), tau chi chd tdi da 48 gio ddng hd sau d6 néu can phai cho
nira, nguoi thué tau phai chiu trach nhiém.

5.10.5. Mirc xép do (Loading/ Discharging Rate): 1a ) lugng don vi, trong
luong hodc thé tich hang phai xép hoic d& trong vong 01 gio hay 01 ngay.

C6 hai cach thoa thuan vé murc xép d.

- Quy dinh murc xép d& trung binh cho ca tau 1 bao nhiéu tin/ngay

- Quy dinh mirc xép d& trung binh cho timg khoang ham 13 bao nhiéu
tAn/ngay.

5.10.6. Thei gian xép dé (Laytime hay Layday)
C6 hai cach quy dinh vé thoi han xép d& (Loading/Discharging Laytime):
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- Phan chia thoi han xép d& 1am 2 giai doan: Thoi han xép va d& hang
Cargo to be loaded at the rate of 3000 MT and discharge at the rate of 900 MT
per weather working day of 24 hours, sunday and holiday excepted both and
even if used (hang dugc xép voi mirc 3000 tdn va d& véi mac 900 tan ngdy 1am
viéc nghi, c6 lam ciing khong tinh (S.H.E.X.E.U)

- Gop thoi gian xép d& hang lam mot dé tinh: goi 1a thoi han xép d& bu
trr (reversible laydays) 2000 MT per weather working day of 24 consecutive
hours, sundays and holidays excepted unless used (SHEXUU). Nhu vay néu tau
chd 10 000 MT thoi han xép d& s& 1a: 10 000 MT/ 2000 MT = 5 ngay quy dinh
(5 WWDSHEX UU- Working days sundays holidays excepted, unless used) co6
nghia 14 5 ngay 1am viéc, chil nhat, ngay 1& duoc nghi nhung néu c6 1am thi tinh)

Ngoai ra, con quy dinh thoi han xép d& dugc tinh tir thoi diém nao:

Vi du: Theo mau hop dong thué tau GENCON, thoi han xép d& bat dau
tinh tir 1 gio chiéu néu thong béo san sang xép d& dugc trao va chap nhan trudc
12 gid trua; bat dau tinh tir 6 gio sang ngay lam viéc hom sau, néu NOR xép d&
duoc trao trong gior lam viéc budi chiéu ngay hom trude.

5.10.7. Thuéng phat vé xép dé (Demurage/ Despatch money: DEM/DES):
mirc tién bdi thudng hodc phat thuong duoc quy dinh theo ngay hoic tin dung
tich dang ky toan phan cta tau mdi ngay

Vi du: quy dinh mtc phat USD 2000/ngay hodac USD 0,3/GRT/ngay...
Nguyén tic ciia phat 1a: Khi di phat 1 ludn bi phat, tirc cac ngay sau do du la
ngay chi nhat, ngay 1&, xdu hay tét troi déu bi phat. Mtc thuéng thudng chi
bang 1/2 mic phat. Tién thudng thudng duge tinh theo ngay hoic theo ty 18 mot
phan cua ngay (Pro-rata), khong han ngdy chin ma con tinh thém gio phit.
Luu y: tau chg khong co tién thuéng phat vé xép d& nhanh cham, chi cé trong

tau chuyén.

5.10. Vai tro caa cac cong ty/ by phan logistics trong van tai
Nhu d trinh bay thi van tai c6 anh hudng rat 1on dén hoat dong logistics,
né giup cho cong ty/ bo phan logistics hoan thanh t6t nhiém vu cta minh: cung

cap day du, chinh xac, kip thoi nguyén vat liéu, vat tu cho san xuat. Dén luot
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minh, thué phuong tién van tai la mot phén cua dich vu, thudc Iinh vuc hoat
dong cua bd phan logistics. Chinh vi vay, b phan logistics dong vai tro dac bi¢t
trong van chuyén vat tu hang hoa.

B6 phan logistes phai phdi hop chit ché véi bo phan vén tai dé xay dung
chién luoc van tai khoa hoc, hop 1y, k¥ cac hop dong van tai khong bi so hd vé
phia minh. B6 phan logistics cling sé tham gia vao viéc xac dinh 19 trinh vén tai,
chon hing v4n tai thich hop. Thém vao dé, bo phan logistics con phai xtc tién,
d6n dbc va kiém soat hang hoa trong qua trinh van chuyén; Lam ho so khiéu nai
khi hang hoa bi hu hong, mat mét. ..

Céc cong ty/ bo phan logistics dong vai tro rat quan trong trong toan bd

qua trinh van chuyén hang hoa.
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Bai tap:
1. Hay trinh bay hiéu biét cua anh chi v& van tai va vai tro cta van tai ddi
v6i nén kinh té qudc dan, nodi chung, trong hoat dong logistics noi riéng.
2. So sanh cac phuong thirc van tai? Trinh bay van tai da phuong thirc, cac
loai hinh ctia n6?
3. Mot L/C qui dinh thanh toan mot tong s tién 100.000USD — 5%, va giao
hang 1am 2 1an théo roi CKD
Ngan hang da thanh toan cho ngudi huong lgi 95.000$
Nguoi mua tir chéi hoan tra tién cho ngan hang, v6i 1y do hang thiéu,
khong dong b, nén khéng lap rap duoc.
Hoi dong trong tai phan xét rang ngan hang sai, do d6 phai bdi thuong
thiét hai cho ngudi mua?
Ngan hang khong dong ¥ vi dan chiéu diéu 39C — UCP 500
Van dé nay 1y giai thé nao?
4. Mot L/C qui dinh ngay giao hang vao ngay 15/6/2007 (shipment has to be
made on June, 15", 2007) va khong qui dinh ngay xuét trinh ching ti.
Khi nha xuét khau giao hang xong thuyén truéng ky B/L “On Board” vao
ngay 18/6/2007 va xuét trinh chimg tir doi tién ngan hang phét hanh.
Chung tir dén tay ngan hang vao ngay 10/7/2007. Ngan hang tir chdi
thanh todn voi 2 1y do:
- Ngay giao hang ghi trén B/L khong phu hop voi ngay giao hang qui
dinh trong L/c
- Thoi gian xuét trinh chimg tir chdim mat 4 ngay (trc 12 sau 21 ngay ké
tur ngay giao hang)
Truong hgp nay ai dung sai sai?
5. Vu kién S.Electronic kién Sch. (Australia)
S.Electronic c¢6 hop dong khung véi Sch. (Australia) dé van chuyén hang
bang duong khong tir Pirc t6i Chi nhanh ctia minh & Australia
Hang dugc giao tdi kho hang cua Sch. (Australia) & Melbourne, dat tai bén

ngoai khu vuc san bay, cach cong chinh 4km
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Sch. (Australia) van chuyén 3 pallets thiét bi dién tir tir Berlin (Puc) dén
Melbourne qua SGP Airliness
Mot pallet bi roi khoi xe tai do nguoi l4i xe chang ddy khong dung trong khi
van chuyén tir sdn bay Melbourn dén kho hang caa Sch. (Australia).
S.Electronic kién doi boi thuong ton that, khong dwge gidi han trach nhiém,
vi 151 bat can cua nguol van tai, lap luan ré‘mg vu viéc xay ra ngoai san bay,
khong thé 4p dung Cong udc Vacsava ciing nhu gi6i han boi thuong.
6. Mot 16 hang may mic ¢ 24 kién hang giéng nhau:
- Kich thudc 1 kién 1a: 30 x 30 x 60 (cm)
- Khi cén 1én thi trong luong thuc té 1a: 240 kgs
- Thé tich thuc té: 1.296.000 cm®.
Néu tinh cudc phi cho 16 hang néu van chuyén bang hang khong thi phai
dva vao trong lugng gi?
7. Biéu cudc do hang hang khong ban cho cong ty giao nhén la:
Cudc Noi Bai — Tokyo:
- <50 kgs: 200USD - 4USD/ kgs
- 51 kgs — 100 kgs: 390USD ~ 3,9USD/ kgs
- 101 kgs — 150 kgs: 562,5USD ~ 3,75USD/ kgs
- 151 kgs — 200 kgs: 710USD ~ 3,55USD/ kgs
201 kgs — 500 kgs: 1650USD ~ 3,30USD/ kgs
500 kgs — 1000 kgs: 3000USD ~ 3USD/ kgs
C6 216 hang: + L1: 40 kién: 30 x 40 x 60 (cm);

Trong luong thuc té: 5 12kgs
+ L2: 15 kién: 25 x 30 x 80 (cm)
Trong luong thyc té: 135kgs

Tinh cudc phi?
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CHUONG 6: KHO BAI
6.1. Kho bai va vai tro cia kho bai
6.1.1. Khai nié¢m

Kho bii 1a mét bd phan quan trong cia mdi hé thdng logistics. N6 dong
vai trd quan trong trong viéc cung cip vi tri mong mudn cua dich vu khach hang
tai tong chi phi thip nhat c6 thé. Kho bai 1 mot diém nbi dau tién giira nhiing
ngudi san xuat va khach hang. Tir rat nhidu nim, kho bii dd duoc phét trién tir
mot khia canh twong d6i khong quan trong ctia hé thong logistics dén mot trong
nhitng chitc nang quan trong nht.

Pinh nghia: Kho bii 1d mot phan cia hé thong logistics, noi cat giir
nhitng san pham nhu nguyén vt lidu tho, ban thanh pham, thanh pham...trong
sudt qua trinh chu chuyén tir diém dau dén diém cudi ctua diy chuyén cung tng,
va cung cap thong tin vé tinh trang, diéu kién va cach sip xép cua hang hoa duoc
cat gitl.

Moi ngudi str dung mot sé thuat ngir khac cho kho bii, phd bién nhat 1a
trung tdm phan phdi (DC — Distribution centres). Nhung kho bai va trung tam

phan phdi khong hoan toan gidng nhau.

Kho bai Trung tim phan phoi

- Cat giit tit ca cac loai san pham - Cat gitr san pham & muc du trit toi
thiéu va tdp trung vao nhitng mit hang
c¢6 nhu cau 16n

- Hau hét hang héa khi qua kho phai | - Chi ¢6 2 khau: nhap kho va xuat kho
trai qua 4 khau: nhap kho, luu kho,
phan loai, xuét kho.

- Khong chu trong vao vi¢c thuc hién | - Thuc hién mdt phﬁn tam rat cao vé gia
cac gia tri gia ting. Chi chu trong vao | tri gia ting, bao gdém ca viéc lip rip
viéc bdo quan, du trtr... d@)ng bo.

- Thu thap va cung cdp dit liéu theo | - Thu thip va cung cip dit liéu theo thoi
ting dot. diém.

- Téap trung t6i thiéu hoa chi phi hoat | - Téi da hoa yéu t6 loi nhuan.

dong dé dap irng nhu cau van chuyén.
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6.1.2. Vai tro ciia kho bai.

Kho bai duoc sir dung cho viée du trir hang hoa trong sudt tat ca cac cong
doan cua qua trinh logistics. Loai tdn tai co ban cua du tri: nguyén vat li¢u tho,
cac bo phan cdu thanh,... (cung cp vat chat); thanh phidm (phan phdi vat chét).
Ciing c¢6 dyu trit ban thanh phim, mic du mét sb cong ty thi ban thanh pham
chiém vi tri nho cta tong dau tu vao du trit.

Tai sao can thiét phai du trit? Nhin chung, kho bai cua du trir 1a can thiét
vi céc ly do sau:

- Giup tiét kiém chi phi van tai: cac t6 chitc nho ¢6 kho ma c6 thé gom
cac 16 hang nho thanh cac 16 hang 16n, sau d6 van chuyén mot lan. Lam nhu vay
s& tiét kiém duoc chi phi van tai.

- Tiét kiém chi phi san xuét: kho bai giup bao quan tot cac nguyén vat
liéu, ban thanh phém, thanh phém; giam dugc hao hut, mat mat va hu hong. Kho
gitip cung cip nguyén vat liéu dung lic, tao dicu kién cho san xuat dugc nhip
nhang, lién tuc. Nhu vay thi chi phi san xuét s& giam.

- Puoc hudng gia chiét khu sd luong mua va mua theo ky han.

- Duy tri ngudn cung ung.

- Hb tro cho céc chinh sach.

- Pap ung nhimng diéu kién thay d6i cua thi truong (vi dy: tinh thoi vu,
su dao dong nhu cau, canh tranh).

- Vuot qua ca nhitng sy khac biét vé khong gian va thoi gian ton tai
gitta nhirg ngudi san xuit va khach hang.

- Giup théa man nhu cau cta khach hang véi chi phi logistcs thap nhat.

- HO tro nhimg chwong trinh JIT cta nhitng ngudi cung cap va khach
hang.

- Cung cip cho khich hang nhiing san pham dong bg, chir khong phai
chi 13 nhirng san pham don 1é, giup phuc vu tot nhitng nhu cau khach hang.

- Luu trit cac phé liéu, phé pham...trén co s& d6 tién hanh phan loai, xtr

1y, tai ché. Giap cho qua trinh logistics nguoc dugc thanh cong.
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6.2. Chirc nang cua kho bai

Kho bii co thé sir dung dé hd tro san xuét, dé ghép dong bd cac san phim
tir cac nha may khac nhau dé giao cho khac hang; tach cac 16 hang 16n hoic chia
mot khdi luong 16n thanh céc 16 hang nho dé théa méan nhu ciu cta mot sb
khach hang; va két hop hodc gom nhiéu 16 hang nhé thanh 16 hang véi khéi
lugng 16n hon. Nha kho dugc st dung nhu mot noi trung chuyén hon la mdt noi
gilt hang nhu trude day. Cac to chirc ngdy cang tich cuc thu thap va cdp nhat
thong tin, to chirc t6t hoat dong logistics dé ¢6 thé giam, tién t6i khong phai luu
ko, mua hang véi ) lugng thich hop va sit dung nha kho nhu mot dia diém dé
gom, tach, ghép d@)ng b0, hoan thién hang hoa, dé phuc vu tot nhu cau cua khach
hang trén co sé tiét kiém chi phi van tai va cac dich vu khéc.

6.2.1. Hoé tro sdn xudt

Nha cung cdp A | CL/TL

Nha cung cap B | CL/TL

: CL/TL Nha kho Nha may
Nha cung cap C

. CL/TL
Nha cung cap D

Hinh 6.1: Kho hé tro sdn xudt

Trong cac hoat dong hd tro san xuit, nha kho ¢ vai trd nhu dau vao hop
nhat ctia cac bién nhan vat tu tir cic nha cung cap. Nhu hinh trén, cic cong ty dat
hang nguyén véat liéu thd, cac bd phan cAu thanh, hodc cung cép tor nhiing nha
cung cip da dang. Nhitng nha cung cap str dung cic phuong thirc nguyén toa xe
(CL) hodc nguyén toa tau (TL) dé van chuyén vé nha kho duoc dit gan nha may.
Hang hoa s& duogc cat giit trong kho va giao cho nha may san xuit khi c6 nhu
cau. Kho nguyén vt liéu thuong nam ngay trong nha may, nén viéc cung cap
hang rat nhanh chéng, thuan loi. Nho ¢6 kho dam bao dugc vat tu, hd trg cho
san xuat duoc tién hanh lién tuc nhip nhang, cho ra nhitng sin pham dung chat

luong, du sb lwong , dap ung kip thoi cho thi trudng, dung thoi gian.
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6.2.2. Tong hop sin phim

Tir mot khéi luong dau ra 16n, nha kho duoc sir dung dé téng hop hang
hoa, hodc chia tach hang héa. Kho hdn hop thuong gdm nhiéu vi tri cta cac nha
may (A, B, C), vin chuyén nhitng san phdm (san phim A, B, C) dén kho hang
trung tim. Mi nha may chi san xuit mot phan cua tong san phdm cung cap cho
cong ty. Van chuyén thuong 1a véi khéi lwong 16n (TL hodc CL) dén kho trung
tam, noi ma khach hang dit hang cho nhiéu san pham dugc két hop hodc ghép

dong bg tai do6 ro1 van chuyén.

CL. CL/LTL Khach hang 1

A B C
CLTL CL, CL/LTL Khéch hang 2
Nha may A
A B C
. CL/TL x
Nh B Kho hon h ] A
ilind oonTep CL, CcL/LTL| Khachhang 3
Nhamay C | CL/TL Al Bl CC

CL. CL/LTL Khach hang 4

A | B | C

Hinh 6.2: Kho hén hop

Tuy thudc vao khéi lugng 16 hang 16n hay nho ma sir dung phuong thirc
van chuyén nao. Néu 16 hang 16n s& ding phuong thitc CL/TL, con 16 hang nho
s& ding phuong thtc LCL/LTL (giao chua di xe hodc chua du toa tau) dé
chuyén dén cho khach hang.
6.2.3. Gom hang

Quan 1y van chuyén co thé 1a ca hé théng cung cap vat chat va hé thong
phan phdi vat chat. Trong trudng hop cua cung cap vat chit, nhitng don dit hang
nho tir mot s6 nha cung cip c6 thé dugc van chuyén dén kho gom hang gan
ngudn cung ng; bang cach nay ngudi san xuit co thé dat dugc nguyén toa xe

hodc toa tau dé van chuyén vé nha may, day 1a cach thong thuong cho khoang
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cach 16n tir nha kho. Kho hang dugc dat ¢ vi tri gin ngudn cung Ung, vi viy
phuong thirc giao khong nguyén xe chi 4p dung cho mot doan dudng ngin, va

khéi luong duoc sir dung cho doan dudng dai tir nha kho dén nha may.

TL/LTL . R
Nha may A |-CHTL Khéach hang 1
TL/LTL ——
Nhamay B [ CLTL Kho gom hang Khach hang 2
TL/LTL
Nha may C | CUTL Khach hang 3

Hinh 6.3: Kho gom hang

Trong hinh trén, c6 nhitng khach hang c6 nhiéu 16 hang 16n, nhu khach 1,
2, 3. Hang s& duogc van chuyén theo phuong thite CL/TL tir cic nha cung cip A,
B, C vé kho cong ty. Tai kho cua cong ty, hang duoc tip trung tir nhiéu nha cung
cap thanh mot 16 hang 16n dé cung cap cho khach hang.
6.2.4. Tdch hang thanh nhiéu 16 hang nhé

Kho tach hang 1a noi nhan khéi lugng hang chuyén ché 16n cta san pham
tir mot nha may san xuat. Mot s6 don dat hang duoc két hop thanh mot khéi van
chuyén don 1& tir nha may dén kho tach hang. Khi kho hang da nhan hang, tai
day s& tién hanh tach 16 hang 16n d6 thanh nhimng 16 hang nho hon phu hop véi
yéu cau cua khach hang. Sau d6 van chuyén dén khach hang bang phwong thirc

giao khéng nguyén xe.

LTL Khéch hang 1
CL/TL LTL i N
Nha may Kho tach hang Khéch hang 2
LTL

Khach hang 3

Hinh 6.4: Kho tach hang

186



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

6.3. Méi lién hé giira kho véi cac b phan khac
6.3.1. Méi lién hé giita kho va vin tdi

Kho bai duoc sir dung dé dat duoc tiét kiém chi phi van tai trong hé thong
phan phdi vat chit. Trong nhitng thung hang héa cong nghiép, san xuat thudng
¢ nhiéu vi tri nha may khac nhau, véi mdi nha may chi san xuat mot bo phan
san pham cua cong ty. Thong thuong, cac cong ty nay ciing duy tri cac vi tri kho
bai, noi ma ghép hang dé van chuyén toan bd san pham dén khach hang.

Nho ca hé thong kho: vat tu va kho thanh pham, & dau vao va dau ra cua
qua trinh san xudt ma nguoi ta cé thé tiét kiém duoc chi phi van tai. Cac kho thu
gom, tong hop hang hoa duoc dit gan ngudn cung tmg, dé tiét kiém chi phi van
chuyén vat tu phuc vu dau vao. Cu thé 1a vdi cac 16 hang nho dén tap trung &
kho vat tu. Tai ddy s& tién hanh gom nhiéu kho 16n, rdi ding phuong tién thich
hop van chuyén dén nha may. Nhu vay sé tiét kiém duoc chi phi van tai.

Tuong tu nhu vay, thi kho thanh phém s¢ duoc dat gﬁn thi truong ti€u
thu. San pham tap trung tai kho tach hang, sau d6 dugc phan chia thanh cac 16
hang c¢6 khdi luong nhé pht hop véi yéu cau khach hang, réi van chuyén cho
khéch hang.

6.3.2. Méi lién hé giita kho vdi sdn xudt

Giita kho, chi phi quan 1y kho va chi phi san xuat c6 méi quan hé rat mat
thiét.

Néu doanh nghiép nghién ctru k¥ nhu cau thi truong, to chirc cac 16 hang
nho phtl hop véi nhu cau thi s& khong c6 hang tdn kho. Nho d6 ma chi phi quan
1y kho s& giam xudng, nhung nguoc lai chi phi san xut sé tang 1én. Boi vi doanh
nghiép phai thay d6i trang thiét bi, cac yéu t dau vao phu hop. Chi phi san xuét
mot don vi san pham ludn ty 1& nghich véi quy mo san xuat. Mot truong hop co
thé xay ra, khong c6 du hang dé dap ung nhu cau khach hang, lam nhu vy sé
mat khach hang, gy ra thiét hai 16n d6i v6i nha cung cip. Con néu san xuit véi
quy md 16n cé kha ning hang khong ban hét, giy ra hang ton kho 16n, von quay
vong cham, 1am anh hudéng dén hiéu qua kinh doanh cia doanh nghiép.

D6 1a truong hop cua dau ra trong qua trinh san xuat, nhung bai toan ciing

dat ra tuong tu tai dau vao. Néu mua nguyén véat li€u voi s6 lugng 1on thi s€
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giam gia va chi phi van tai cho mot don vi san pham ciing giam, gitp giam chi
phi san xuat. Nhung mua véi sb luong 16n ciing c6 nghia 13 1am ting chi phi du
trir, chi phi quan 1y kho.

6.3.3. Moi lién hé giita kho véi dich vu khdch hang.

Mudn dap tmg duoc kip thoi nhu cdu cua khach hang thi kho hang ciing
13 mot trong nhimg cong cu tro giup dic luc. Trong nhimg trudng hop ludn cd
thé xay ra nhimg bat tric thi khong thé nao dy doan duoc. Chinh vi vy ma dé
phuc vu t6t khach hang thi can phai c¢6 hé thong kho dé cat trit hang hoa.

6.3.4. Méi lién hé giita kho va tong chi phi logistics

Pé duy tri sy ton tai cta kho cdn c6 mot khoan chi phi nhat dinh. Chi phi
quan 1y kho va chi phi quan 1y du trit c6 mdi quan hé chit ché vai cac khoan chi
phi khac cua hoat dong logistics, nén khong thé tuy tién ting hodc giam. Can
phai xac dinh sb lugng kho, bo tri mang ludi kho sao cho phuc vu khach hang
duogc tot nhat v4i tong chi phi logistics 13 thap nhat.

6.4. Cac loai kho.

C6 bon nhan t6 chu yéu anh huong dén kho hang bao gom:

- Thoi gian 1a mot trong sd nhiing thanh phin quan trong nhat anh
huéng dén hiéu qua cua kho hang. Vi vay, nhitng hoat dong ctuia mot kho hang
t6t nhat 1a chung duoc thiét ké dé giam duogc thoi gian cta chu trinh dat hang.

- Chét luong ciing rat quan trong, va nhitng ngudi str dung dich vu kho
hang mong do1i su toan di¢n.

- Tam quan trong trong viéc st dung nha kho 1a tan dung hi¢u suét cua
tai san. Ba chirc ning then chdt 1a giam tong chi phi, tai st dung, tai ché.

- Budc vao thé ky 21, nhitng nha quan tri kho bii can phai phét trién
mot luc Iugng lao dong mai, va doi hoi cho ca viéc quan tri va nhan lyc s€ thay
d6i dang ké.

Thém vao nhitng nhan té khac ciing s& anh hudng dén kho bai bao gdm:
tap trung ngdy cang nhiéu vao nhu cau khach hang va dich vu gia tri ting thém;
giam bét cac hoat dong va thoi gian (vi du: van chuyén thudng xuyén hon, ti 18
quay vong hang du trit nhanh hon, kich thuéc nho hon); tiép tuc dong thong tin

va nhitng san pham trong hé théng logistics; kho da ning; theo dbi bang dién tir
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va khéng ché san pham; 1am dich vu kho bii theo yéu cau (vi du: dong géi theo
nhu cau, dan nhén,..); ting cudng str dung tir dong; va diéu quan trong nhat 1a
con nguoi va nguoi quan tri.

6.4.1. Cross — docking

Cross — docking tam dich 1a kho da ning phan loai, tong hop, hoan thién
hang héa dé phuc vu khach hang. Loai kho nay c6 chirc ning co ban giéng nhu
mot trung tAm phan phdi téng hop. San phim s& dugc chuyén tir noi san xuét
dén cross — docking theo nhitng 16 hang 16n, tai day 16 hang s& duoc tach ra,
chuan bi theo nhitng yéu cau can thiét cua khach hang, roi van chuyén dén cho
khach. Do di chuin bj day du nén khi ché hang dén giao cho khach hang s&
duoc dua vao str dung luén ma khong can phai qua kho nira.

Cross — docking ngay cang tré nén quan trong va phuc vu dic lyc cho cac
nha ban 1¢ va hé thong siéu thi. Hang hoa dugc tap trung tai cross — docking, sau
d6 dugc phan loai, chuan bi (vi du: treo 1én mac, xép vao thung hay hop...) roi
chuyén thiang dén cira hang.

Hau hét cac kho da ning duoc bd tri trong khoang giita cac nha san xuét
va noi tiéu thu. Cac cong ty co nhu ciu str dung loai kho nay dé tu to chirc tai

kho ctia minh, di thué kho, thué chung kho hay thué cac cong ty logistics.

Trung tdm phan phéi o . Trude khi c¢6 kho cross-Docking
Nguoi cung cap
= - - E' -
1 1 y
1] 1] 8 by
1 1 LTL-I :,_x ,x\ y V|
| I." ; ;.c" '. .'
e e p— e cust e *:rl‘f "y
LUStomers
Nhan SO0

; Phan loai
Sau khi cé kho cross-Docking

Van chuyén

1 | 1| L] |
| Cmss Diocking
oc
TL -~ ™,
A"

s
Khéach hang O O O

Hinh 6.5: Kho cross - Docking
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6.4.2. Kho thué theo hop dong

Hop dong thué kho 13 sy thoa thuin giita hai bén cho thué kho va bén di
thué vé quyén loi va nghia vu cta cac bén, trong d6 bén cho thué kho s& cung
cap nhitng dich vu kho bai thoa thuin cho khach hang va bén di thué s& thanh
toan tién thué kho cho bén cho thué. Thué kho theo hop dong 13 sy thoa thuan vé
lg1 ich dai han cua cac bén, cac bén s€ cung nhau chia sé nhiing rui ro trong
nhitg hoat dong chung nhim nang cao chit luong dich vu, ning suit va hiéu

qua kinh doanh.

6.4.3. Cdc logi kho cong cong

C6 6 loai kho cong cong: kho hiang héa tong hop, kho hang hoa dong
lanh, kho hai quan, kho hang gia dung, kho hang héa dac biét, kho hang roi. mdi
loai kho cung cﬁp ngudi st dung V6i 1 chudi rong céac dich vu dic biét.

- Kho hang tong hop hau nhu 14 loai hinh phé bién nhat. N6 duoc thiét
ké dé sir dung boi nhitng nha san xuét, ngudi phan phdi va nhitng khach hang.

- Kho dbng lanh cung cip mot méi truong cat gitr c6 nhiét do duogc
diéu khién. Thong thuong, chiung dugc sir dung dé bao quan nhitng hang hoa dé
hong nhu: trdi cdy, rau cti qua. Tuy nhién mot sé hang hoa khac nhu thyc pham
dong lanh, mot s6 loai thudc, giéy sang anh va phim, va céc 16ng thu...cling doi
hai phai st dung loai hinh nay.

- Mot s6 kho hang héa tong hop va kho hang dic biét duoc biét dén
nhu kho hai quan. Nhiing loai hang héa nhu thudc 14 nhap khau va cac loai ruou
bia duoc cét giir trong loai kho hang nay, chinh phu giir lai nhitng hang héa nay
cho dén khi chung dugc phan phdi vao thi truong. Lac d6 nguoi nhip khau phai
tra thué hai quan. Loi ich ciia kho hai quan 13 thué nhap khau va thué ddnh mot

s6 mit hang khong can phai tra cho dén khi hang héa dugc ban.
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- Kho hang gia dung duogc sir dung dé cit giir tai san c4 nhan hon 1a
hang hoa. Tai san duoc cit gitt cho mot giai doan mé rong nhu tam thdi nging
mua ban. Trong loai kho hang, c6 mot s loai hinh du trit thay thé. D6 13 sy mo
rong khai niém du trir. Hang héa duoc cAt gilt tinh theo mét khdi trén mot thang
trén san cua kho hang. Hang hoa ca nhan 14 loai hinh tiéu biéu trong loai du trir
nay. Loai tho 2 1a phong cd nhin hodc kho hinh vom, noi ma nguoi st dung
dugc cung cip v6i mot phong ca nhin hodc kho hinh vom dé khoa lai va dam
bao hang héa. Loai thit ba, kho container du kha ning bao vé tét hon san pham
hon 1a kho hé.

- Kho hang hoa dac biét dugc st dung cho san phém nong nghiép nhu
luong thye, soi len va cotton. Thong thuong mdi nha kho nay cat giit mot loai
san phém va dua ra cac dich vu dic biét d6i véi san phrflm do.

- Kho hang roi cung cép thung chtra chit long va khong duoc goi hay
la hang hoa can duogc bao vé kin gié nhu than, cat va chat hoa hoc. Nhing dich
vu cung cap boi nhitng kho hang c6 thé bao gdm thing hinh dng diy cho hang
roi hodc ghép cac loai chat héa hoc voi cac san pham khac dé san xuat hop chat
m&i hodc hon hop.

6.4.4. Kho bio thué

Pay 14 loai kho ctia chu hang dung dé chita hang hoa nhap khau da dugc
thong quan nhung chwa ndp thué.
6.4.5. Kho ngoai quan

La loai kho luu trir hang hoa sau day:

- Hang hoa da dugc lam thu tuc hai quan dugc giri dé cho xuat khau.

- Hang héa tir nudc ngoai dua vao giri dé chd xuit ra nude ngoai hodc

nhap khau vao Viét Nam theo quy dinh cta phap luat.
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6.5. Dia diém xay dung kho hang hoa

Kho hang hoéa 14 noi du trit va bao quan mot khéi lwong 16n hang hoa. Do
chtrc nang va nhiém vu ctia minh, hoat dong cua kho hang héa phai gén lién véi
duong ra, vao va phuong tién chuyén ché ning. Vi vdy lua chon dia diém xay
dung kho ¢6 ¥ nghia kinh té - k§ thuat quan trong.

Noi nao 13 tot nhit dé xay dung kho hang dé phuc vu sb luong khach
hang khong 16? Néu mot cong ty mong mudn dit cac phuong tién gan nhét véi
khach hang tiem nang, st dung mdt hodc nhiéu hon cac nha kho trong hé théng
logistics, mdt ) luong vi tri co thé chép nhan duoc.

Véi sy sang tao cua Nike, Nike Europe bat tay vao mdt chién luoc 1a loai
trir hon 20 nha kho rai rac khip luc dia va hop nhat nhiing hoat dong don 1é.
Mau méi duge thiét ké dé cat trir tat ca cic quan 4o va chil yéu nhiing doi giay
ctia cong ty. Vao cudi nim 1994, kho hang méi duoc mo ra & Meerhout, Bi. Gop
lai, kho hang dugc bao phit hon 70000 m?.

Kho hang cta Nike Europe dit & vi tri hoan hao. N6 gan véi hau hét cac
dai 10, mot duong sdng trong nodi dia, va mot duong sat, va khong qua mdt gio
dén san bay & Antwerp.

Lua chon vi tri ¢6 thé duoc tiép can tir ca mat vi mo va vi mo. Mat vi mo
nghién ciru két qua noi dit nha kho dé cai thién ngudn nguyén vat lidu va tim
kiém thi treong cua cong ty (cai thién dich vu va giam chi phi). Mat vi mo
nghién ctru cac yéu to dia diém nho dic biét bén trong ving dia 1y rong 16n.
6.5.1. Mdt vi mo.

Trong cach tiép can vi mo, Edgar Hoover dinh nghia 3 loai vi tri chién
lugc: Thi truong xac dinh nha kho, San xuét xac dinh vi tri kho hang, Véi tu
cach trung gian xac dinh kho hang.

- Thi truong xéc dinh nha kho: Thi truong xac dinh chién lugc dit kho
hang gan nhét v&i nguoi tiéu dung cudi ciing. Diéu nay tdi da héa mirc do dich
vu khach hang va cho phép cong ty st dung van tai mot cach tiét kiém — van
chuyén TL va CL — tir cac ké hoach va ngudn dén mdi vi tri kho hang. Nhing

yéu t6 anh huéng dia diém kho hang gan ving thi truong di dép tng bao gom:
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chi phi van tai, thoi gian dat hang, khdi luong dat hang, vi tri san sang van
chuyén va mirc do phuc vu khach hang.

- San xuét x4c dinh vi tri kho hang: San xuét x4c dinh nha kho dugc dat
gan voi ngudn cung cip va san xuat. Nhitng kho hang nay nhin chung khéng di
vao viéc 1a tim kiém thi truong, ndng cao dich vu khach hang; thay vi thé, ching
phuc vu nhu sy thu gom céc diém hay la tron nhitng th can thiét cho san xuat
san pham tai mot s6 nha may khac. Ddi véi nhitng cong ty da san pham thi viéc
gom hang dé van chuyén véi khdi lugng 16n s& tiét kiém dugc chi phi van
chuyén. Nhiing yéu t6 anh huong dén dia diém kho hang gan véi diém san xuat
bao gém su bao dam chat lugng cua nguyén vat li€u tho, sb luong san phém
trong san pham hdn hop, sy phan loai san pham duoc dit bai khach hang va ty 18
van tai gom hang.

- Vi tu cach trung gian xac dinh kho hang: vi tri chién luoc cudi cing
dat kho hang 14 tai diém trung gian giita nguoi tiéu dung cudi cing va ngudi san
xuat. Néu 1ay mirc d6 dich vu khach hang dé xac dinh, thi d6i véi kho hang trung
gian dic trung ciia dich vu khach hang cao hon dbi voi san xuat xac dinh kho
hang va thap hon dbi véi thi truong xac dinh kho hang. Mot cong ty thuong lam
theo chién lugc nay néu nod phai thyc hién mirc d6 dich vu khach hang cao hon
va néu nd c6 san pham da dang duoc san xuat tai mot sé nha may.

6.5.2. Mat vi mo.

Quan diém vi mo dé phan tich vi tri: trong quan diém nay c6 nhiéu yéu to
dugc nghién ctru hon.

* Néu mot cong ty muon s dung nha kho riéng ciia minh thi can phai
xem xeét:

Chét lwong va sy da dang ciia nguoi chuyén chd phuc vu dia diém

nay.
- Chét luong va s luong cua lao dong sin co.
- Ty 1€ lao dong
- Chi phi va chét luong cua ving cong nghiép
- Tiém ning mé rong

- CAu truc thué
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- Luat xay dyng

- MOoi trudong ty nhién

- Chi phi xay dung

- Chi phi va su sin cso cau cac tién ich

- Chi phi cho vi tri

- Su trg cip thué cua chinh quyén dia phuwong

* Néu mot cong ty muon sw dung kho hang cong cong, né sé can phdi xem
xet

- bic diém cua cac tién nghi

- Dijch vu kho hang duogc cung cip

- Su san sang va gan voi cac kho ngudi chuyén ché

- Sy san sang ctia chuyén ché trong dia phuong

- Nhitng cong ty khac st dung tién nghi

- Su san sang cua dich vy dién tir va giao tiép

- Loai hinh va tan suit cua céc bdo céo du trix
6.5.3. Nhitng yéu cau khi xdc dinh vi tri kho hang.

Cac kho hang héa thong thudong 13 mot bd phan ciu thanh cua cac xi
nghiép san xuét, xay dung hoic 1 co so ciia mang ludi kinh doanh — dich vy ctia
doanh nghi¢p thuong mai. Do d6, khi xay dung céac xi nghiép, cong truong, dia
diém kho duoc quy hoach va lya chon trong dia diém cua xi nghiép, cong trudong
phtt hop véi quy mo, tinh chat va pham vi phuc vu cta kho, ciing nhu hang cung
tmg. Di voi kho hang cia doanh nghiép thuong mai, ngoai yéu t6 chung khi lira
chon dja diém kho phai tinh dén 1a: @6 nang cua cong trinh trén nén dat; mdi lién
hé cua cong trinh vo1 su hoat dong cua céc loai phuong ti€n van tai giao hang va
nhan hang; tinh chat vat 1y ctia héa hoc ciia hang héa véi méi truong xung quanh
(4nh hudng doc hai, 6 nhiém, bao vé...) con phai tinh dén cac yéu té dic thu
khac nhu ngudn hang va su phét trién lau dai ctia ngudn hang; nhu cau cua
khach hang va sy phat trién trong twong lai cia khach hang; ludng hing va su
van dong cua luff)ng hang hoa; tinh chét, chtrc nang, nhiém vy va pham vi cua

kho; dic diém dat dai, thoi tiét, khi hau ciia ving dat noi dat kho.
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Tuy c6 nhiéu yéu t6 anh hudng khac nhau, khi xac dinh mét dia diém kho
cu thé, can phai can nhic mét cach toan dién céac yéu td, théy ro mat thuan loi
ctia dia diém dit kho, dong thoi phai thdy mat kho khin, mat khong thuan loi
trude mat, 1au dai can phai khéc phuc. Viéc quyét dinh lua chon dia diém xay
dung kho phai bao dam nhitng yéu cau chu yéu sau diy:

- Mot 1a: bao dam an toan hang héa va diéu kién binh thuong ciia moi
truong.

Dia diém xay dung kho c6 anh huéng nhiéu mit dén an toan hang hoa va
lao dong lam viéc trong kho. Mat khac tinh chét, dic diém cua hang hoéa du trir
trong kho cling anh hudéng dén moi truong (vi du loai hang héa doc hai, dé chay
nod, bui bén...). Lua chon dja diém xay dung kho phai bdo dam an toan vé sb
lugng va chat luong hang hoa trong diéu kién binh thuong, cling nhu trong diéu
kién thoi tiét co nhiing bién dong (mua, bao lut, hda hoan...) va thuan lgi cho
viéc bao quan, bao vé chung an toan va chdéng chay...D6i v6i loai hang hoa co
anh huong doc hai nguy hiém va 6 nhiém khong khi, nguén nudc, hodc dén an
toan cua dan cu...phai rat than trong, can nhéc khi lya chon dia diém xay dung
kho.

- Hai 1a: bao dam chi phi xay dung va van hanh kho hop 1y nhat. Yéu
cau nay doi hoi dia diém xay dung kho phai 13 noi c6 dia chat cong trinh tét,
chiu duoc tai trong 16n, & noi cao rao, dét sach, it mun, gén cac tuyén van tai,
dic biét gan cac dudng giao thong ciia phwong tién chinh chuyén hang dén va
nhan hang di, c6 nhu vady méi tao diéu kién thuan loi cho viéc hoat dong cua kho
sau nay. Poi véi chi phi xay dung va van hanh kho, c6 loai chi phi 1an dau va chi
phi bd sung trong qué trinh hoat dong cta kho; c6 chi phi mot 1an va chi phi
thuong xuyén can phai chll y dau tu thich dang dé giam chi phi bo sung, chi phi
thudng xuyén néu co thé...dé tiét kiém cac khoan chi phi dau tu xay dung kho.

- Ba la: bdo ddm mé rdng quy mo kho trong twong lai. Lua chon dia
diém xay dung kho can chu y xem xét quy hoach tong thé ving hoic dia phuong
noi dat kho, xac dinh kich thudc (pham vi) noi dat kho c6 chu y té1 viéc mé rong
quy mé cua kho trong tuwong lai. C6 nhu vay co s& kinh doanh méi c6 thé phat

trién khi mé rong kinh doanh.
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Ngoai ba yéu cau chu yéu trén, khi xac dinh dia diém kho hang hoa nao
d6, & nhitng noi nhét dinh, tiy theo tinh hinh thyc t& ma dé ra cac yéu cau khac,
vi du cung cép cac dich vu phuc vu cho kho (dién, nuéec...), dich vu lao dong
(thoi vu...), dich vu gui hang...dé c6 giai phap thyuc thi dat hiéu qua kinh té
cao...

Schmenner d3 dé xuit 8 budc tiép can dé tim kién mot vi tri kinh doanh
ma ching ta c6 thé ap dung dé quyét dinh vi tri kho hang.

1. Sau khi cong ty c6 quyét dinh ban dau dé thiét 1ap mot nha kho tai dia
diém méi (chua dua ra quyét dinh), né thu hat y kién tir nhitng nguoi trong cong
ty tac dong dén quyét dinh nay.

2. Nguoi quan tri bé nhiém mot nhom hop tac dé nghién ciru nhitng vi tri
tiém nang va thu thap cac thong tin dua trén nhitng thudc tinh da dugc luya chon,
vi du nhu 1a dat dai sin c6, nhu ciu vé lao dong, diéu kién van chuyén, yéu t6
moi trudng, va san pham duogc dy trix

3. Cong ty thiét 1ap mot doi ngii k¥ su riéng dé nghién ctru cac vi tri tiém
nang trong cac diéu khoan cta dia hinh, dia chat, va thiét ké thuan tién.

4. Doi ngii hop tac phat trién mot danh sach cac yéu té tiéu chuan cho vi
tri méi. Nhu 14 cac tiéu chuan dé dua vao tai khoan céc nhu cu cta ving chirc
nang kinh doanh.

5. Doi ngii nay dinh gia ving dia 1y trong quan diém cta nhiing tiéu
chuan da duoc thiét 1ap. N6 xac dinh ving vi tri tiém ning.

6. Doi ngli nay xac dinh vi tri dac biét trong vung chép nhan duoc. Dién
hinh, n6 chon 10 hay mét vai vi tri cho viéc dau tu chiéu sau.

7. Doi ngii hop tac nay nghién ctru mdi vi tri twong lai, sir dung tap hop
cac yéu té thiy rang quan trong. Dgi nay tham thuong xuyén nhing vi tri ndy va
tao ra mot chudi cac vi tri tiém nang.

8. Doi ngli nay s€ chon mot vi tri dac biét tir cac vi tri duge goi y do.
Quyét dinh nay thuong dugc dua ra bdi mot ngudi c6 anh hudng truc tiép, thong

thudng 14 ngudi c¢6 cp bic trong linh vuc logistics.
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6.6. Nghiép vu kinh doanh kho hang
6.6.1. Nghiép vu nhan hang hoa 6 kho
6.6.1.1. Nhiém vu cua viéc nhan hang

Tiép nhan hang hoa 13 khiau mé dau cac nghiép vu kho, cho nén né rat
quan trong trong hoat déng san xuat, kinh doanh cua kho va hoat dong logistics.
Vi vay viéc nhan hang phai thuc hién tt cac nhiém vu sau day:

- Thi nhét, nhan ding sé luong va chat luong hang hoa theo hop dong
mua ban, phiéu giao hang, hoa don hodc van don. Mbi loai hang hoa theo dac
tinh cta chung, c6 cac quy dinh cu thé vé pham cap chat luong, vé bao bi dong
g6i, vé can do dong dén trong qua trinh giao nhan. Do d6, khi tiép nhan loai
hang nao can phai nim viing tiéu chuan chat lugng va nhiing quy dinh cu thé vé
giao nhan lién quan dén mat hang d6 dé chuan bi cac diéu kién, phuong tién can
thiét nham thyc hién t6t viéc nhan hang theo ké hoach.

- Thu hai, dua nhanh hang hoa tir noi tiép nhan vé noi bao quan hoic
ché bién. Pay 1a mot trong nhimg nhiém vu quan trong cua cong tac tiép nhan
hang hoa cua kho. Dé thyuc hién t6t nhiém vu nay can co6 ké hoach phéi hop hoat
dong gitta cac khau nhan hang, bc xép, van chuyén, bao quan va ché bién kho.
6.6.1.2. Nguyén tic nhdp hang ¢ kho

MBOi loai hang hoa c6 dic diém, tinh chat riéng, mdi ngudn hang khi giao
nhan c6 thé c6 nhitng yéu cau va quy dinh cu thé. Duéi day la nhitng nguyén tic
chung can phai tuan theo khi tién hanh nhan hang & kho.

- MOt 1, tat ca hang hoéa nhap kho phai c6 ddy du ching tir hop 16. TUy
theo tirng ngudén hang nhap khac nhau, ngoai phiéu nhap kho hop 18 phai c6
nhimg ching tir khac nhu hop dong kinh té, phiéu xuit hang, hoa don, van
don...theo nhitng quy dinh hi¢n hanh.

- Hai 13, tat ca cac hang hoa nhédp kho déu phai duoc kiém nhan va
kiém nghiém. C6 nhing loai hang phai thuc hién hoa nghiém. Néu khi tiép nhan
khong kiém nhan, kiém nghiém hoic héa nghiém theo diing quy dinh thi din dén
thiéu hyut hang hoa, khong dam bao chét luong.

- Ba la, khi kiém nhan, kiém nghiém hodc héa nghiém, néu théy hang

hoa bi hu hong thiéu hut hodc c6 hién twong khéng binh thudng vé bao bi, dong
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goi thi phai tién hanh day du thi tuc theo ding quy dinh ciia ché d6 giao nhan
v6i su chimg kién ctia cac bén hiru quan dé quy trach nhiém rd rang.

- Bon 13, khi nhan hang héa xong phai ghi 16 s6 hang héa thuc nhap,
chat luong cua ching va cing voi ngudi giao hang xac nhan vao cac chimg tir
hodc cac thu tuc khéc theo ché do giao nhan da quy dinh.
6.6.1.3. T6 chirc nghiép vu nhédn hang & kho.

* Chuan bi nhdn hang

Lam tot cong tac chuan bi nhan hang c6 vai trd quan trong trong cong
viéc thuc hién ké hoach tiép nhan hang héa cua kho. Cong tac chuan bi nhan
hang bao gom:

- Chuan bi kho chtra hang: cin cit vao loai hang, s6 luong, chung loai s&
nhan dé chuan bi dién tich va vi tri kho hang cho phu hop véi quy hoach mat
bang trong kho.

- Chuén bi phuong tién boc d&, van chuyén: dé tiép nhan dugc an toan,
kip thoi va dua nhanh hang hoéa tir noi tiép nhan vé dén noi ché bién, bao quan &
kho can chuan bi cac phuong tién bc d&, van chuyén phu hop.

- Chuén bj céc thiét bi dung cu can thiét khac dé thuc hién kiém nhan,
kiém nghiém hodc hoa nghiém phu hop véi yéu cau quy dinh, cu thé ddi véi
ting 16 hang s& tiép nhan.

- Chuén bi nhan luc dé tiép nhan gém can bg, nhan vién tiép nhan, cong
nhan bbc xép van chuyén phu hop véi khdi lugng cong viéc. Can sip xép, bd tri
hop 1y, phan cong trach nhiém rd rang dé mdi nguoi lao dong, mdi bd phan cong
tac thuc hién tét nhiém vu duge giao.

- Chuan bj cac chimg tir can thiét ¢ lién quan dén viéc giao nhan hang
hoa, giai quét kip thdi moi tinh hudng, bao dam ding nguyén tic, thi tuc theo
quy dinh.

* Tién hanh nghiép vu nhdn hang

- Nhan hang theo s6 lugng: 1a dua trén cach xac dinh sb luong hang hoa
thuc co béng cach can, dong, do, dém va d6i chiéu véi sd luong hang ghi trén
cac ching tir kém theo. Viéc nhan hang theo s6 lugng phai do bén nhan hang

tryc tiép kiém tra va c6 bén giao hang tham gia dé phat hién kip thoi tinh trang
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thiéu hyt, mat mat, hu hong cia hang hoa dé xac dinh nguyén nhin va quy rd
trac nhiém. Ddi vai nhitng hang hoa nhan tir cac don vi van tai ma khong cé chu
hang di cung thi nguoi nhan hang cing véi dai dién chu phuong tién d6 phdi hop
kiém tra.

- Nhan hang theo chét luong: 13 viéc quan sat, phan tich thuc trang hang
hoa va dbi chiéu voi chat luong theo yéu cau diat mua xem c6 phu hop hay
khong. Nhan hang theo chit lwong phai chii y dén cac ndi dung sau: xac dinh
tinh chét co, 1y héa, thanh phan, co ciu, hinh thai, mau sac, kich thudc, mirc do
hu hong, ky ma hiéu ...

- Phuong phap cam quan gidm dinh: 1a dya vao tri thirc va kinh nghiém
thuc té ctia nhan vién nghiém thu, ding cac giic quan dé danh gia chat luong
hang hoa.

- Phuong phép phan tich thi nghiém: dya vao tinh chit vat 1y, hoa hoc
ctia hang héa, dung cic may moc thiét bi, dung cu thi nghiém, cac chat hoa hoc
dén danh gia chat luong hang hoa.

* Nhitng trudng hop can xt 1y khi nhan hang

- Truong hop nhan hang, chimg tir khong hop 1é, s6 lwong hang hoa
thue té khong khop véi hoa don, van don; chat luong hang hoéa khdng ding tiéu
chuan...déu phai 1ap bién ban c6 dai dién ctia cac bén hiru quan xac nhan, l[am ro
trach nhiém ciia cac bén lién quan va dé ra bién phap xur 1y kip thoi.

- Trudng hop nhan hang ma thiéu héa don thi bd phan nghiép vu cin ctr
vao hop ddng kinh té ké hoach nhap hang hoidc van don... dé 1ap phiéu nhap kho
ghi “hang nhap kho chua c6 hoa don”; dong thoi vao so theo ddi “héa don chua
dén”; khi c6 héa don phai ddi chiéu kiém tra voi sb lugng hang thuc nhap roi
chuyén cho bo phan nghiép vu vao so sach.

- Trudng hop nhan dugc héa don ma hang héa chua dén thi giai quyét
nhu sau:

+ Truong hop da nhan tra tién: bo phan nghiép vu ddi chiéu véi
hop déng kinh té roi chuyén cho bd phan ké toan kiém tra lai noi dung hoa don

dé ghi vao so: “Hang dang di trén duong”.
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+ Truong hop chua nhan tra tién: bd phan nghiép vu ghi so theo
ddi va giit hoa don, dén khi hang hoa dén s& giai quyét nhu truong hop hang hoa
va hoéa don dén cing mat luc.
6.6.2. Nghiép vu xudt hang & kho.
6.6.2.1. Nhiém vu cua nghiép vu xudt hang

- Xuét dung s6 luong va chét luong hang hoa cho khach hang theo cac
chung tir giao hang. Céac chimg tir giao nhin phan anh nhu cau cu thé cua khach
hang vé sb luong, chung loai, chit lwong hang hoa. Viéc xuit hang dam bao
dung, du, tot theo nhu cau cta khach hang 14 nhiém vu quan trong ctia kho hang
can duge thuc hién mot cach nghiém tuc.

- Giao hang nhanh gon, an toan, thuan tién cho ngudi nhan. Pé thuc hién
t6t nhiém vu nay kho can chuan bi hang hoa, phuong tién can thiét, can b giao
nhan kiém nghiém thich hop ddi véi timg ddi tuong, phuong thirc giao hang.
Phoi hop dong bo gilta nguoi xuat hang vdi phuong tién nham thyc hién viéc
giao nhan nhanh gon nhét, tiét kiém moi chi phi.
6.6.2.2. Cac hinh thirc giao hang

Trong thuc té c6 nhiéu cach thirc giao hang, nhung c6 thé khai quat thanh
nhirng hinh thtrc giao hang chinh sau day:

- Giao hang thang cho don vi nhan hang. D6 14 cach giao hang cho don vi
nhan hang tai cic dia diém tiép nhan (ga, cang...) ctia kho. Trong truong hop
nay, hang hoa khong phai dua vé kho cta doanh nghiép thuong mai.

Hinh thtc nay co thé duoc thuc hién béng hai céch:

+ Tha nhat: Cac khach hang dem phuong tién van tai dén nhan hang
tai dia diém tiép nhan cta kho.

+ Th hai: Cac kho cta doanh nghiép thuong mai, dung phuong tién
van chuyén ciia minh (hodc thué ngoai) chd hang hoa dén kho hang ciia khach
hang toi dia diém giao nhan do hai bén thoa thuan trong hop dong mua ban hang
hoa va dich vu.

Ap dung hinh thirc giao hang thing cho phép giam duogc cac chi phi boc

do, van chuyén, giam hao hut hang héa va hang héa dugc luu chuyén nhanh.
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- Giao hang hoéa tur kho. D6 1a hinh thirc giao hang da nhap vao kho cua
doanh nghi¢p. Hinh thic giao hang da nhdp vao kho ctua doanh nghi¢p. Hinh
thirc giao qua kho cling dugc thyc hién béng 2 cach:

+ Thtr nhat: Giao hang tai kho ciia doanh nghiép thwong mai. Trong
truong hop nay khach hang mang phuong tién van tai (hodc thué) dén lam tha
tuc va nhan hang tai kho. Thu kho cdn cr vao ciac chiung tir xuat kho dé giao
hang cho nguoi nhan.

+ Thu hai: Kho chuan bi day du hang hoa theo yéu cau cua khach hang,
chu dong phuong tién vén tai dé ché hang héa dén tan kho (hodc noi yéu cau)
ctia khach hang. Hinh thic dich vu van chuyén hang dén tin noi yéu cau cua
khéach dem lai nhiéu thuan loi va loi ich kinh té cho ca hai bén. Béi vay ngay nay
hinh thtrc ndy dang dugc phat trién rong rii ¢ cac doanh nghiép.
6.6.2.3. Nguyén tdc xudt hang.

DPé dam bao phuc vu kip thoi cac yéu cau cua khach hang va dé thuc hién
t6t nhiém vu giao hang ding sb luong, chat luong, giao hang nhanh gon, an toan,
khi giao hang can thuc hién t6t cac nguyén tic sau day:

- T4t ca hang hoa khi xuit kho phai c6 phiéu xuat kho hop 1& va chi duoc
xuat hang theo dung sd luong, pham chat va quy cach ghi trong phiéu trong kho.
Nguoi nhan hang phai c¢6 day du gidy to hop 18 va c¢6 du thim quyén khi giao
nhan hang hoa.

- Trudc khi giao hang, can bd giao nhan, thu kho phai lam tt cong tac
chuén bi: Chuan bi hang hoa theo ding véi sb lwong va chit luong, ching loai
ghi trong phiéu xuat héa trong kho. Néu phiéu xuét kho khong sat véi tinh hinh
hang hoa trong kho, thu kho d& nghi ngudi nhan hang lam lai phiéu xuat kho
khac, tuyét d6i khong duoc tu ¥ stra chita ching tir hodc giao hang hoa khac khi
chua c6 ¥ kién ciia cap c6 thim quyén.

- Can ctr vao phiéu xuét kho, can bod giao nhan, thu kho cung vo1 ngudi
nhan hang kiém tra sd lugng, chat luong hang hoa va giai quyét cac trudng hop
phat sinh phu hop véi cac quy dinh chung. Khi giao hang xong, can bd giao nhan
thii kho cling véi ngudi nhan hang 1am ddy du cac thil tuc giao nhan hang hoa.

- Hang nhap trudc xuat trudce, hang nhap sau xuat sau.
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- Hang xuét trong ndi bo phai c¢6 chit ky cta thii truong trong phiéu (1énh)
xuét kho. Hang xuét ban ra bén ngoai trén héa don xuét kho phai c6 chit ky cua
thi truong don vi va chit ky cua ké toan trudng.
6.6.2.4. T6 chirc nghiép vu xudt hang.

* Cong tac chudn bi xuét hang

Xuat hang 13 khau cudi cing ctia nghiép vu kho, phan anh két qua cta qua
trinh tir khau tiép nhan, bao quan va gia cong ché bién hang héa & kho. Noi
dung ciia cong tac chuan bi xuit hang bao gom:

- Péi chiéu gitra chung tir xuat hang véi hang hoa thuc té trong kho, xem
c¢6 pht hop véi nhau khong. Néu khong phu hop gitta hang hoa thuc té v6i phiéu
xuat kho thi thii kho phai kip thoi dé nghi véi cac bo phan c6 lién quan lam lai
phiéu xuat khac cho phu hop.

- Chuan bj ddy du s6 hang hoa nhu phiéu xuat kho di ghi. Tuy theo yéu
cau cua khach hang va tinh hinh thuc té ctia hang hoa trong kho ma tién hang céac
cong viéc khac nhau nhu thu gom, phan loai, chon loc, lam déng bd, dong goi...
tao diéu kién thuan loi nhat cho viéc giao nhan duoc nhanh gon, chinh xac va an
toan.

- Chuan bj cic phuong tién va dung cu can thiét dap tng dugc yéu cau
ctia cong tac gia cong ché bién, dong goi, can do, bdc xép, van chuyén, kiém
nghiém chat lugng hang hoa...pht hop véi yéu cu hang hoa cta khach hang.

- Chuan bi day da nhan luc phu hop véi khdi lugng va tinh chat cong viéc
dé thuc hién t6t ké hoach, tién bd giao hang va chudn bi ddy du thu tuc, gidy to
can thiét dé giao hang duoc nhanh, gon.

* Giao hang

Tuy thudc vao sy thoa thuan cia cac bén ma c6 hinh thirc giao hang thich
hop. Nhung khi giao hang thi phai do ca hai bén giao nhan thyc hi¢n. Bén giao
hang giao du s luong, cht luong, quy cach chung loai hang héa theo cac thu
tuc giao nhan d6i voi timg loai hang héa. Bén nhan hang kiém tra, kiém nghiém
s0 hang.

* Nhitng truong hop can xir 1y khi xuat hang
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Khi tién hang giao nhan hang hoa v&i khach hang, co thé xdy ra nhiing
truong hop khong binh thudng, khong dung véi ké hoach, tién do...luc do can
c6 sy ban bac giira hai bén dé ciing nhau giai quyét thoa déng trén co s cua cac
nguyén tic, ché do da quy dinh.

- Tt ca cac hinh thic giao hang déu quy dinh trong mot thoi gian nhét
dinh. Néu mot bén khong chap hanh dlng thoi han dé lang phi phuong tién,
nhan lic, hu hao hang héa...thi bén d6 phai chiu moi phi tén do viéc khong chip
hanh thoi han do6 gay ra.

- Tat ca nhiing truong hop hu hong thira thiéu, kém mat pham chat, khong
ddng bo... trong 16 hang giao, néu van tién hang giao hang cho khach, hai bén
phai 1ap bién ban kiém nghiém tai chd, quy rd trach nhiém, 1am co so phap 1y
cho vi¢c xtr 1y sau nay.

- Truodng hop giao hang thiéu hoic hang khong dang yéu ciu cia ngudi
mua hang néu khach hang phat hién, kiém tra lai thdy dung thi thi kho phai giao
du, giao dung cho ho, khong thay duoc day dua kéo dai hoic tir chéi.

6.6.3. Nghiép vu bdao quan hang hoa

Bao quan hang hoa 1a su thong nhat giira k¥ thuat bao quan va nghiép vu
bao quan. Vé mit k¥ thuat bao quan, mdi loai hang hoa c6 quy pham bao quan
riéng. Nghi€p vu bdo quan dua trén co sé ky thuat bao quan, t6 chirc thuc hién
viéc du trit va bao quan hang hoa trong diéu kién moi trudng tot nhat, nhim
chdng lai cac anh hudng co6 hai dén sb luong va chit luong hang hoa. Nghiép vu
bao quan gdm nhiéu ndi dung, tuy theo timg loai hang hoa cu thé c6 nhitng noi
dung khac nhau.
6.6.3.1. Lura chon kho va phdn bé hang héa trong kho.

C6 nhiéu loai kho khac nhau: kho kin, kho hé, kho 10 thién. Trong céc
loai kho kin lai dugc trang bi cac thiét bi c6 thé dat dugc yéu cau vé mit k¥
thuat: kho c6 nhiét do thap, kho c6 nhiét d6, 46 am khong thay doi, kho c6 thé
han ché voi mirc do khac nhau vé anh sang, 6 am va thoi tiét nhu mua ning,
gi6, bao lut...Pay chinh la diéu kién cta viée du trit va bao quan va bao v¢ hang
hoa hang hda. Mdi hang hoa c6 dic tinh 1y héa khac nhau, c6 trang théi, hinh

dang, kich thude, diéu kién bao géi, yéu cau vé thoi han du trir bao quan khac
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nhau va chiu anh hudng ctia thoi tiét khi hau, con trung...gdy hai khac nhau. Vi
vay, trude khi dua hang hoa vao kho phai lya chon kho va phin bd hang hoa
trong kho phu hgp vé1 dac tinh 1y hoa cua hang hoa.

Lua chon cho thich hop va phan bd hang héa vao cac noi bao quan chung
trong kho phu hop 14 tién dé khong thé thiéu khi thuc hién t6 chirc nghiép vu bao
quan hang hoa. Co thé dya vao quy hoach kho va kiém tra diéu kién vat chat —
ky thuat thuc té cua kho vé dic diém xay dung dién tich mat béng, do cao cua
nha kho, phuong tién chira dung va vén tai hang hoa dé quyét dinh lya chon kho
theo nguyén tic uu tién cho nhirng hang hoa & tirmg nhom bao quén.
6.6.3.2. Dinh vi, dinh luwong hang hoa trong kho.

Pinh vi hang héa & kho 1a viéc xac 1ap cac ky hiéu riéng hay danh so thir
tu cho nha kho, gian kho, timg gia, 6...theo so dd chi tiét quy hoach kho dé cd
dinh tuong d6i mdi danh diém mat hang vao mot vi tri nhat dinh.

Pinh lugng hang hoa ¢ kho 1a viéc quy dinh s6 luong (khéi lugng) hang
hoa chtra trong mot nha kho, gian kho, gia, o...tirc 1a quy dinh sé lugng hang
hoa t6i da mdi vi tri dé hang phai dam nhan.

Dinh vi va dinh lugng hang héa trong kho phai dya vao cac can cu sau:

- Phai can ctr vao két qua ctia quy hoach chi tiét kho

- Phai can ¢t vao s6 lugng hang héa va danh diém mat hang dé c6 dinh
trong d6i mdi danh diém vao mot vi tri nho nhat trong so dd chi tiét quy hoach
kho thi chira mt mat hang cung tén, cung quy cach, kich thudc.

- Phai can clr vao nguyén tic dé thay, d& 13y, d& kiém.

Phuong phap dinh vi, dinh lugng hang hdéa ¢ kho nhu sau:

- Phai thong nhat theo quy tic nhat dinh trong ca khu vuc kho, timg nha
kho, gian kho, timg gia, 6...tranh hién tuong tring lap hodc khong nhat quan tir
tong hop dén chi tiét, tir chung dén riéng. Phai dam bao tat ca vi tri dé hang nho
nhit déu phai c6 ky hiéu riéng nam trong ky hiéu chung va phu hop véi danh
diém mat hang du trir & kho.

- Khi dit ky hiéu rdi phai ghi ky hiéu vao so do chi tiét cua quy hoach
kho, gan nhan hiéu c6 ky hiéu vao vi tri dé hang & noi dé thay dé tién viéc theo

doi, tim kiém.
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- Khi lap ky hiéu rdi phai dé cach quing (c6 nhiing ky hi¢u dé trong) dé
khi ¢6 mat hang maéi xuét hién cho can dién thém ky hiéu.

- Céc bd phan co6 lién quan dén viéc theo dbi kho, mat hang déu phai
thng nhét k¥ hiéu, dé dé dang tra ctru qua may tinh, vao s sach, ching tir, tién
cho viéc hoat dong nghiép vu quan ly.
6.6.3.3. Ké I6t va chdt xép hang héa trong kho.

* K& 16t hang hoa

Nén kho gan lién voi mat dat nén dé bi am thap do khi am tir dudi dat va
moi trudng xung quanh truyén 1én. Hang hoa tryc tiép dé trén nén kho dé bi 4m
do hoi nuéce bdc 1én va do khong khi gan nén kho (san kho) khong thoang, nhiét
do thép, hoi nudc dé bbe thanh giot nudc dong lai lam cho hang hoa bi am udt.
Vi vay, phai ké 16t hang hoa du trir & kho.

K@ 16t 12 mot bién phap can thiét dé gitr gin phadm chat hang hoa, chong
lai 4anh hudng c6 hai cua moi trudng xung quanh.

Phan 16n hang héa bi han gi, hu hong, bién chat, mdc muc, boc nong la do
do am qua 16n, do khong duogc ké 16t hoac ké 16t khong ding cach.

Viéc xac dinh loai hang hoa can phai ké 16t va k¥ thuét ké 16t nhu thé nao
phai céan ctr vao:

- Tinh chat, dic tinh vat 1y, hoa hoc va trang thai cua hang hoa.

- Tinh trang bao bi ctia hang hoa

- Vi tri nén kho, loai nén kho va d¢ cao cua nén kho so voi moi truong

xung quanh

- Thoi gian du trii va bao quan hang hoa d6 dai hay ngan.

- Tinh hinh thoi tiét khi hau noi dat kho.

Khi quyét dinh ké 16t hay khong ké 16t mot loai hang héa nao d6 phai dya
vao ca nam can cu trén, khong thé bé qua mot cin ctr ndo, boi vi chiing cé lién
quan v&i nhau.

Vi du nhu hang héa déng bao bi tot khong can phai ké 16t, nhung nén kho

thdp, am va du trit trong thoi gian dai thi phai ké 16t.
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Nhiing loai hang héa co tinh chét vat 1y, héa hoc khac nhau doi hoi phai
dung cac phuong tién ké 16t khac nhau. Diéu nay can tranh 1 cac loai dung 1am
phuong tién ké 16t va hang hoa c6 tac dung hoa hoc v6i nhau.

Nhitng vat liéu thuong duge dung dé ké 16t hang hoa dy trit bao quan &
kho 13 gd, kim loai, bé tong cbt thép...dudi dang buc ké, don ké, chan ké. ..

Trong thyc té, tuy theo diéu kién cu thé cua tung noi va tung loai hang,
ngudi ta dung cac nguyén vt liéu sin c6 ré tién, ché tao tai chd dé ké 16t chong
am nhu dung tre ngam, gd, dung van ké trén try xi mang, c6 noi ding trau day tir
10 dén 40cm. ..

Yéu cau chung d6i véi vat lidu ké 16t 1a: phai c6 d6 virng chic chiu dugc
trong tai ctia khoi luong hang xép 1én, co cau don gian, c6 thé thay thé 1an nhau;
c6 thé tao hodc mua sin tai dia phuong; phai phu hop véi tinh chat vat 1y, hoa
hoc cua loai hang duogc ké 16t. ..

* Chat xép hang héa trong kho

Chét xép hang hoa trong kho 13 nghiép vu kinh té - k¥ thut quan trong.
Chét xép hang héa trong kho phai bao dam yéu cau sau:

- Tiét kiém dién tich, dung tich nha kho va trang thiét bi bao quan.

- Pam bdo an toan hang hoa.

- Thuéan tién cho cong tac kiém tra, kiém k& va nam virng luc luong
hang hoa duy trir.

- DPam bao tiét kiém vat liéu ké 16t va dam bao an toan lao dong trong
kho.

* C6 ba phwong phdp chat xép hang héa ¢ kho

Mot la: Phuwong phdp dé dong

Phuong phap ndy thudng ap dung ddi véi loai hang roi, khong c6 bao bi
nhu than, cat, soi, da dam, thach cao, gach vun... va khong doi hoi diéu kién bao
quan dic bi¢t nhu tranh am, tranh nong.. Db déng 1a d6 tryc tiép trén nén kho
hoac san, béi kho.

Hai la: Phirong phdp xép dong

206



Bai giang Logistics

GV: TS. Lé Thi Phuong Thanh

Phuong phap nay ap dung cho nhiing hang héa & dang timg chiéc hodc c6

bao gobi, nhung ching phai c6 hinh dang, d6 ctng nhit dinh, ¢ khdi lwong 16n

dén mirc do nhat dinh voi mot mat hang ching c¢6 kich thude gidng nhau.

C6 hai cach xép ddng: xép ddng hinh 14p phuong va xép dong hinh kim

tu thap.

1. Xép ddng hinh 1ap phuong c6 5 loai hinh chu yéu 1a: xép thang, xép

trai nguoc, xép ki€u chir thap, xép cach van va xép ki€u miéng giéng.

Khi xép déng hinh lap phuong can quy dinh cu ly hop 1y giita cac dong

hang, giita chong hang véi tudng, cot; nhat 13 quy dinh chiéu cao ciia chong

hang. Can ctr dé quy dinh chiéu cao ctia chdng hang:

Bing 6.1: Xép dong hinh lip phwong

Hinh thirc chat Lop thir nhat Lop thir 2 Phia bén chong
XEp (trén nhin xuong) | (trén nhin xuodng) hang
(N
Xép thang —
(N
(N
I
IS (I
Xeép tra1 nguoc

I
(I
I
Xép chir thap —
' I

Xép canh van

Xép miéng giéng

00 |00 | 1
Hﬂgﬂﬂﬂﬂﬂﬂ

]
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+ Trong tai theo thiét ké trén 1m? dién tich nén kho

+ Tinh trang bao bi cua hang héa: su bén vitng (d6 chiu nén) cua bao bi
khi xép nhiéu 16p bao dam an toan hang héa chira trong bao bi va khong lam
bién dang bao bi, dic biét cac bao bi 16p dudi cung.

+ Diéu kién, phuong tién xép d cta kho va an toan lao dong trong kho.

C6 nhiéu loai hang hoéa cong kénh, nang né, qua kho, qua cd...phai co
phuong tién co gidi méi xép d& duge. Co loai hang hoa xép dd bang thu cong bi
han ché boi chiéu cao cta nguoi cong nhan xép d&, nhung c6 phuong tién co
gidi ¢6 thé xép cao hon.

2. Xép dong hinh kim tu thap c6 hai loai hinh chii yéu: xép tom hai bén
(nhu kiéu mai nha thong dung) va xép tom bon bén (nhu hinh chép)

Xép dbng hinh kim tu thap thi 16p trén nho hon 16p dudi. Loai hinh nay
thuong ap dung ddi voi loai hang héa chia trong bao bi mém, hoic bao bi cing
nhung bén trong khong hoan toan dong chat, nhiing loai hang hda xép trong bao
bi khi bi d6 dé xay ra hu hong.

Xép ddng hinh kim ty thap c6 vu diém: chong hang kha viing chic, trong
luong ddng hang dugc phan bd déu; dong hang khong bi han ché vé dién tich.
Nhuoc diém khong triét dé tan dung dung tich kho.

Ba la: Phirong phdp xép trén gid

Phuong phap nay duoc ap dung d6i voi nhimg loai hang hoa co nhiéu
loai, kiéu, quy cach, kich thudce, trong luong tuong ddi nhe, khong thé dé 1an 16n
v6i nhau dé sinh ra nham 1an. Néu xép truc tiép trén nén kho, san kho thi khong
xép dugc nhiéu, dé hu hong, khong tan dung dugc trong tai nén kho va dung tich
nha kho.

Khi xép trén gia can cha y:

- S6 lugng hang hoa xép trong mot 6 hodc niang nén quy dinh mot sb
lwong nhat dinh (chén — 18). Sip xép trong mot gia va toan bd gia dé hang phai
theo trinh tu: hang nhe dé trén cao, hang nang ¢ dudi thép, hang xuét nhép khéau

nhiéu & noi thudn tién (d& 13y).
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- Phai cin ct vao danh diém va khéi luong cua timg danh diém, vao
diéu kién cu thé cua thiét bi bao quan theo nguyén tic uu tién nhirng mit hang
can duoc xép trudc va khdi luong hang xép trén gia.

- Phai tan dung tdi da dién tich va dung tich mdi 6, ngin dé du trit va
bao quan tdi da hang trén co sé dinh mic lrgng hang cho phép mdi ngin, theo
thiét ké.
6.6.3.4. Piéu hoa nhiét d6 va do am trong kho.

Nhiét do va d6 am 1a hai yéu té c6 anh huong rat 16n dén sy bién d6i ly
hoéa tinh cua nhiéu loai hang héa trong qua trinh du trit va bao quan.

Nhiét do va 6 4m cta khong khi 13 quan trong nhat vi nd 13 méi truong
bao quanh. N6 anh hudng truc tiép va thuong xuyén dén nhiét do va thuy phan
cua hang hoa dy trit trong kho.

Trong viéc bao quan hang hoa ching ta can cha ¥ t6i nhiét do ctia moi
truong, dic biét 1a khong khi. Nhiét do ctua khong khi 1a mot trong nhiing yéu t6
co ban anh hudéng dén toc do cta cic qua trinh bién doi vat chit cua hang hoéa.
Khi nhiét d6 ctia khong khi tang hay giam, nhiét d6 cua ban th&n hang hoa cling
tang 1én hay giam di, nhiét do cao lam cho mdt sb hang hoa d& bién chét, hoa
gia, ty boc chdy, sinh nd. Nhiét do tang 1am ting thé tich cta loai hang hoa ¢ thé
long nhu céc loai hoa chét, xang dau, diezen...c6 thé 1am tran ra khoi bao bi, lam
hu hong, bién dang bao bi.

O nudc ta, nhiét d6 qua thap it xay ra, nhung bién d6 dao dong giita nhiét
do thép va cao nhit kha 16m, dic biét vé mua hé nhiét dd kha cao.

Su thay doi vé nhiét do va nhiét do cao anh hudng rat 16n dén viéc bao
quan hang hoa. Vi vy, doi hoi can bd nhan vién cong tac kho phai nim duoc
dic diém khi hau nudce ta, dic biét bién dong nhiét d6 & ving dit kho, khién cho
kho llc nao ciing c6 nhiét do can thiét. D6i véi hé thong kho c6 may diéu hoa
nhiét do can thudng xuyén theo ddi va diéu hoa nhiét d & mirc can thiét. Dbi
v6i loai kho chua c6 may diéu hoa nhiét d6 co thé ding cac bién phap sau:

- Loi dung khi hau thién nhién dé thong hoi, thong gi6. Khi nhiét do
khong khi ngoai kho thap hon nhiét d6 khong khi trong kho, md cac cira thong

gid, ctra s6 dé ha bot nhiét do.
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- Han ché b6t nhiét d6 cao ctia moi truong truyén vao kho. C6 thé lam
thém tran bang cot, cot ép, gd dan, van sé hay voi rom tuy theo ting loai nha
kho, c6 thé 1am tuong hai 16p, méi hai tang giita c6 16p vat liéu cach nhiét hodc
du6i mai phai c6 éng hit gi6 lua qua.

- Han ché 4nh ning mit troi chiéu vao kho. Quét véi tring xung quanh
tuong kho, bao bi. Dung liép che, dung 14, cd, rom ra phi 1én mai ngd hoic trong
cay xung quanh kho.

- Tu ché cac loai quat gi6 nguoi kéo dé khong khi trong kho luu thong

- Dung vai bi kin déng hang.

- C6 hé thdng voi nude 1am lanh.

Vé d6 am hiéu mot cach don gian 1a lugng nude (hodc hoi nudc) cd chira
trong mot don vi vat thé hodc moi truong. Do am cua hang hoéa, cia moi trudong
nhu d6 am cta khong khi, ctia nén kho, ciia twong kho...va xung quanh 1 nhiing
yéu to quyét dinh dén do am trong kho. Trong d6, d6 am cua khong khi la quan
trong nhat.

Can bo nhan vién lam cong tic bio quan hang hoéa can phai nam duoc do
am khong khi & kho c6 chira cac hang hoa chiu anh hudng nhiéu boi 6 am.

Nudc ta, dic biét tir déo Hai Van tré ra mién Béc 1a khu vuc c6 dd 4m
tuong d6i thuong xuyén cao. Do am twong ddi cao va kéo dai két hop véi nhiét
d6 cao s& gay ra nhiéu tic hai ddi véi hang héa du trir. Téc d6 an mon cua kim
loai tang 1én nhanh. Hang hoa cdu tao bang kim loai dé bi gi, vat liéu d& bi am
mbc, gS dé bi muc, cao su dé bj hoa gia. Nhirng chit hdo nudc dé hat nude, con
trung, vat gam nham sinh s6i va phat trién nhanh.

Dé bao vé chat lugng hang héa ¢ kho can phai khéng ché va diéu hoa do
am. O cac kho hién dai nguoi ta trang bi cac phuong tién diéu hoa dugc nhiét do
va d6 am, c6 thé dam bao nhiét d6, d6 am khong thay d6i & mot chi tiéu nao do.
O cac kho thong thudng can phai co bién phap dé ha thap nhiét 6. Nhiing bién
phép do la:

- Thong hoi thong gi6 dé ha bét do am. Khi khong khi bén ngoai khé c6
thé mo cac cua thong gio, cira s, cira nha kho cho khong khi lia vao kho. Diéu

kién dé mé cira kho dé thong gid, ha bot do am 1a: khi quan sat am ké nhiét biéu,
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néu thay c6 sy chénh 1éch giira bén 4am va bén kho 4%5 C tré 18n, c6 thé thong gio
va kho dugc mo véi diéu kién bén ngoai troi khong mua, khong co swong mu,
gié cap 3 tré xudng, nhiét do ngoai troi khong dudi 10°C va khdng cao qua
30°C. D6 am tuyét ddi ngoai kho thap hon d6 4m tuyét ddi trong kho.

- Dung cac chit hoa hoc dé hat am. Nhitng chit ¢ tic dung hat hoi
nude trong khong khi nhu Clorua canxi...¢ mét s kho ngudi ta dung voi chua
t61, than cui dé hut 4m. Khi dung loai nay can cha y anh huéng cta né téi hang
hoa dy trit va dé phong bui ban.

- C6 hé thong thoat nude nhanh. Dé dé phong troi mua 16n va khi ding
nude xong, kho phdi co hé théng thoat nude nhanh ra khoi ving kho. Tao cho
nén kho cao hon tuong ddi so voi xung quanh — chdng dot. Khong dé trong kho
va gan nha kho c6 chd dong nudc hodc nén am thap...phia dudi nén kho c6 thé
xay cudn cho gi6 10a vao phia duéi 1am nén kho.

- Dung nhiét d6 cao dé ha théip d6 am. Hang héa udt co do am cao phai
phoi noi kho hodc dung khong khi nong lam kho trudce khi dua vao vi tri bao
quan. C6 thé dung cac chat khong tham nudc (ni-lon, bao nhya...) g6i lai dé
cach ly.
6.6.3.5. Thurong xuyén kiém tra cham séc hang héa va vé sinh kho.

Kip thoi tim ra nguyén nhén, nhimg thiéu sot de doa sb luong va chat
luong hang hoa duy trit trong kho va sém c6 nhitng bién phép tuong ung, hitu
hiéu dé khac phuc nhitng anh hudéng c6 hai doi héi phai thuong xuyén kiém tra
cham s6c hang hoa dy trit.

Kinh nghiém ¢ cac kho bdo quan hang hoa da chi rd: day 1a mdt bi¢n
phap rat c6 hidu qua dé ngin ngira va khic phuc kip thoi nhitng nguyén nhén,
nhitng thiéu sot anh hudng 16n dén hang hoa, han ché dwoc nhiéu thiét hai, lai
kha don gian va it ton kém, nhung lai doi hoi phai thuc hién kién tri, can than, c6
tinh than trach nhiém, thudng xuyén va phai quy dinh thanh ché do trong viéc
thuc hién.

Ché d¢ vé sinh trong kho bao gom cac ndi dung chinh sau:

- Quy dinh viéc lau chui, quét don cac khu vuc trong kho, cac noi bao

quan, noi xuat nhap, cac thiét bi, dung cu va hang hoa su trir bao quan. Phai
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hang ngay quét don noi 1am viéc, nha kho, tran kho, hé thong cira kho, hé thong
thai nude. Phai lau chui céac thiét bi dung cu khi lam viéc xong. Phai quy dinh
ché do kiém tra vé sinh ddi véi loai hang héa can gitt vé sinh khi nhap kho ciing
nhu khi xuat kho.

- Quy dinh vé sinh c4 nhin d6i véi can bd, cong nhan vién cong tac
trong kho. Tuy theo yéu cau vé sinh dbi v6i loai hang hoa duy trir trong kho, can
quy dinh thanh noi quy, hodc ché do vé sinh c4 nhin d6i v6i cong nhan khi 1am
viéc trong kho.

- Quy dinh ché @6 vé sinh ¢ kho va kiém tra vé sinh. Quy dinh nhirng
don vi 1am vé sinh hang ngay, hang tuin, hang thang. Nhiing cong viéc vé sinh
phai thuc hién va s6 can bo, cbng nhan vién tham gia. Mat khac, phai quy dinh
ché do kiém tra vé sinh c6 cac bd phan c¢o lién quan tham gia, c6 nhan xét, co
danh gia. Viéc kiém tra vé sinh 1a nham dua cong tac ndy di vao né nép, vira
nang cao tinh than tu giac, y thirc trach nhiém cua can bd cong nhan vién cong

tac kho, vira 1 hoat dong nghiép vu can phai thudng xuyén, nghiém tdc.

212



Bai giang Logistics GV: TS. Lé Thi Phuong Thanh

Bai tap
Trinh bay nhitng hiéu biét ctia anh chi vé kho bai va vai trd caa kho bai?
Churec nang cua kho bai.

Céc loai kho? Trinh bay dac diém cua tuong loai kho.

> o np e

Trinh bay cac nghiép vu giao nhan hang hoéa trong kho?

o

Céc cong viéc can thyc hién trong qua trinh bao quan hang hoéa trong kho
la gi?
6. Bai tap thao luan nhom

Trong budi 18 khanh thanh giai doan II trung tim kho van ciia cong ty
Diethelm Viét Nam thudc tdp doan Diethelm Keller Siber Hegner (DKSH),
Thuy Si, tai khu cong nghiép Viét Nam — Singapore (Binh Duong), Tién si Joerg
Wolle, chu tich kiém gidm ddc diéu hanh tap doan DKSH da phat biéu: “Trong
nim 2004 doanh sb cia cong ty Viét Nam dat khoang 5 triéu USD d6i véi céac
dich vu kho van. Khi chung t6i bat dau hoat dong tré lai Viét Nam vao nam
1999 v6i qui mo rat nho, s tién dau tu lac d6 1a 2.5 triéu USD. Dén thang 2 nam
2002, chiing t6i da ting von 1én 4,5 triéu USD va thang 7 ndm 2004 vira qua, s6
von dau tu tang Ién 6 triéu USD. Sau mot thoi gian hoat dong, dén nay chi tinh
cho 2 dich vu kho van va giao hang d ting 1én 45 lan. Ching t6i vira dau tu
thém 1,5 triéu USD, nang tong s6 vén dau tu 1én 6 triéu USD mua 12.000m? dat
lién ké, dé xdy dung giai doan III trung tdm kho van Diethelm Viét Nam. Dy
kién, trung tdm s& khoi cong vao giita nim 2006 va chinh thirc di vao hoat dong
vao thang 6 sau do. Luc do, Diethelm Viét Nam s€ tré thanh mot trong nhiing
trung tdm kho van lon nhat Viét Nam véi téng dién tich kho bai 1én dén
27.000m? va c¢6 stre chira hon 22.000 palet”.

Van dyng nhitng kién thirc da hoc vé Quan tri Logsitcs ndi chung va quan
tri kho bai noi riéng, anh chi c6 suy nghi gi vé 10i phat biéu ciia Tién si Joerg
Wolle vé vai tro, tiém ning, xu thé phat trién...cta nganh kho bai tai ving kinh
té trong diém phia Nam va dé xuat cac giai phap phét trién kho bai & khu vuc

nay, nhu mdt bod phan ctiia nganh logistics.
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